City of North Miami Beach, Florida

MAYOR AND COUNCIL

COUNCIL CONFERENCE
Tuesday, February 3, 2009
6:30 p.m.

Fourth Floor, Conference Room 400

AGENDA

1. Organization Restructuring (City Manager Kelvin L. Baker)
2. CRA Update (City Manager Kelvin L. Baker)

3. Charter Review Workshop, February 9, 2009 at 6:30 p.m. (City Manager Kelvin L. Baker)

The next City Council Meeting will be on Tuesday, February 17, 2009. The next Council
Conference meeting remains TBA.

Please note that this is the Mayor’s pre-council agenda prepared for discussion only by the
Council, wherein items may be removed, altered or taken out of sequence.
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