CITY OF NORTH MIAMI BEACH

FY 2011 Budget Workshop #2
McDonald Center
17051 NE 19" Avenue
City of North Miami Beach, FL 33162
Wednesday, August 25, 2010

7:00 p.m.
Mayor Myron Rosner City Manager Kelvin L. Baker
Vice Mayor Philippe Derose City Attorney Darcee S. Siegel
Councilman John Patrick Julien City Clerk Susan A. Owens, CMC

Councilwoman Barbara Kramer
Councilman Frantz Pierre

Councilwoman Phyllis S. Smith
Councilwoman Beth E. Spiegel

NOTICE TO ALL LOBBYISTS: Any person who receives compensation, remuneration or expenses for conducting lobbying
activities is required to register as a Lobbyist with the City Clerk prior to engaging in lobbying activities before City Boards,
Committees, or the City Council.

AGENDA

1. ROLL CALL OF THE CITY OFFICIALS
2. PUBLIC COMMENT

3. CITY MANAGER PRESENTATION

4. COUNCIL DISCUSSION

5. ADJOURNMENT
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Additional reduction of 20% Supplies

Office Supply 510 94,000 20% 18,800
Operating Supply 520 585,860 20% 117,172
$ 135,972

FY 2011 FY 2011 Change  FY 2011 FY 2011 Change

ALL DEPT WERE REDUCED as of 8/18/10 as of 8/18/10
LEGAL 2,800 {700) 960 (240)
RECORD 6,000 {1,500} 400 (100)
LEGISLATIVE 4,000 (1,000) 3,600 (900)
ADMINISTRATIVE 800 (200) 8,000 (2,000)
COMMUNITY DEVELOPMENT 3,776 (944) 4,640 (1,160)
HUMAN RESOURCES 3,840 (960) - -
FINANCIAL SERVICES 21,500 (6,000) 27,952 (6,988)
POLICE 18,916 (4,084) 225,560 (66,390)
LEISURE SERVICES 9,840 (2,460} 65,680 (16,420)
PUBLIC SERVICES 3,808 (952) 91,896 (22,974)
75,280 (18,800) 428,688 (117,172)

Note "510" reflects an overall 32.5% decrease and "520" reflects a 50.7% decrease from prior year.
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City of North Miami Beach
Emergency Budget Meeting
Support for Health Care - General Fund Only

Actual Health Care Costs {with no EE Suplement) $ 3,160,098
Reduction in new health carrier & vacancies S (224,191)
Expected General Fund (ER) Health Care Costs & (2,595,301)

S 340,606

Comments: As employee vs employer contributions ratios were still in the process of being analyzed, for
the 08/19/10 Emergency Budget Workshop meeting the preliminary

numbers were used to provide an estimate of the health care savings with additional employee
contributions. The estimate was at approximately $300,000, with $50,000 |UPA of concession.




Cell Phone

Legal

Record
Administration
Comm. Development
Human Resources
Financial Services
Police Services
Leisure Services
Public Services
GENERAL FUND

182 PERSONNEL

$ 1,200
1,200

1,800

600

1,300

7,800

53,400

11,400

6,000

$ 84,700




Travel

Acct 405 FY 2011 Proposed Reduction
Legal $10,500 $10,500
Records $750 $750
Executive $5,055 $5,055
Finance $2,100 $2,100
Police $10,250 $1,595

Total Cut In Travel $20,000
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