
 

 

City of North Miami Beach 
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Redevelopment Advisory Board Committee Members: 

Councilwoman Phyllis S. Smith - Liaison  
Bruce Lamberto - Chair 

Pradel Vilme - Vice Chair 
Mark Antonio 
Robert Kriebs 
Jarret Gross 

Brent D. Carraway 
David Bowling 

 
Date:
  

               January 16th, 2014 

Time:
 

  5:30 PM  

Location:
City Hall 

   4th Floor Room 426  

17011 NE 19th Avenue, North Miami Beach, Florida 33162 
 

 

 
AGENDA 

1. Call to order / Roll Call 

2. Approval of Minutes: December 19th 2013 

3. Façade Application:  Womens & Teens Clinic 

4. Next RAB Board Meeting: February 20th, 2014 

5. Adjournment 



CITY OF NORTH MIAMI BEACH 
BOARDS AND COMMITTEES MEETING MINUTES 

 
NAME OF BOARD/COUNCIL: REDEVELOPMENT ADVISORY BOARD 
NAME OF PERSON PREPARING SUMMARY: K. MCGUIRE, PROTOTYPE, INC. 
NAMES OF STAFF PRESENT: CRA COORDINATOR RASHA CAMEAU, ECONOMIC 
DEVELOPMENT CONSULTANT KEVIN CROWDER, ASSISTANT CITY ATTORNEY 
DOTIE JOSEPH, CITY MANAGER ANNA GARCIA, ASSISTANT CITY MANAGER 
MAC SERDA, COMMUNITY DEVELOPMENT DIRECTOR ERIC RIEL 
BOARD MEMBERS PRESENT: VICE CHAIR PRADEL VILME, MARK ANTONIO, 
DAVID BOWLING, JARRETT GROSS, ROBERT KRIEBS, COUNCILWOMAN 
PHYLLIS SMITH 
TYPE OF MEETING:  REGULAR                                
 DATE:  DECEMBER 19, 2013 
 

MINUTES 
 

AGENDA ITEM 1 – Call to Order / Roll Call. Vice-Chair Vilme called the meeting to 
order at 5:40 p.m. Board member Brent Carraway was not present. 

 
AGENDA ITEM 2 – Approval of Minutes: October 17, 2013. A motion was made, and 
duly seconded, to approve the last minutes. In a voice vote, the motion passed 
unanimously (5-0). 

 
AGENDA ITEM 3 – 2013/14 CRA Implementation Plan. Mr. Crowder advised that this 
Implementation Plan has been updated in order to address some of the additional 
challenges faced over the past year. Guiding themes for this Plan include the following:  

• Support efforts to create and expedite a mixed-use zoning overlay district;  
• Create a five-year finance plan that integrates CRA projects with other efforts by 

the City, such as capital improvements, in order to better allocate program funds 
and maintain consistency of priorities; 

• Promote and publicize all improvements undertaken and accomplished by the 
CRA through marketing and publicity efforts; and 

• Determine what the CRA can accomplish through its role as part of a City-wide 
strategic planning effort. 

 
Mr. Crowder emphasized the need to continue to improve the City’s image and 
reputation, attract major capital investment, and assist small businesses. He noted that 
the tenant improvement grant program has been adopted, and recommendations will be 
made in 2014 for ways to provide assistance for small businesses and address Code 
Enforcement issues and violations, sewer connections, and parking challenges.  
 
The Board members discussed the Implementation Plan, focusing on the need to attract 
investors through marketing and image-building and to make North Miami Beach a 
destination. Special events are planned for spring 2014 to build this awareness and 
bring in additional development.  
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AGENDA ITEM 4 – Discussion to Recommend Amending the Infrastructure 
Incentives Guideline. Ms. Cameau explained that this guideline was created to attract 
development to the CRA; however, as it is currently written, developers must already 
have gone through the City’s planning and zoning process and have an approved site 
plan in order to be eligible for an infrastructure grant. There is a prospective applicant 
for this grant who would like to complete storm drainage improvements on the property, 
but does not yet have an approved site plan. Ms. Cameau concluded that the RAB is 
asked to consider recommending an amendment to the CRA Board, which would allow 
the CRA Board to waive site plan approval if necessary.  
 
It was further explained that site plan approval was originally necessary due to the 
limited amount of grant funds, and the need to avoid allocating these funds to a project 
that may never be completed. Ms. Cameau advised that the prospective applicant is in 
the process of cleaning up the former Teco site for potential buyers that have not yet 
been identified.  
 
The Board members discussed the request, noting that there is currently no buyer or 
developer for the subject property. No application has been filed for the former Teco site 
due to the necessity of a site plan. It was noted that before a developer can be attracted 
to the site, a portion of the property must be filled in so it is no longer filled with 
stormwater discharged from offsite properties. The City was identified as one entity 
responsible for the stormwater. The property owner is requesting the opportunity to 
apply to the CRA for infrastructure grant funds. 
 
It was suggested that the Teco property, which has been identified as a potential 
brownfield site, is a unique site that must be environmentally prepared to attract 
potential developers. This specification would avoid making a general change to the 
infrastructure incentive program, and could identify the drainage problem as one of the 
environmental issues in need of resolution before a developer can be attracted. The 
grant funds to be requested would address the offsite drainage affecting the Teco site.  
 
The Board discussed various issues related to the Teco site, including the possibility of 
its designation as a brownfield site in order to access state funds for its cleanup. The 
property owners hope to attract mixed-use development to the former Teco site, such 
as multi-family and commercial retail development. It was noted that while infrastructure 
funds would make the subject property more likely to be developed, they would not lead 
to increased property values within the CRA.  
 
It was clarified that if the property owner was allowed to apply for infrastructure incentive 
funds, he would seek approximately $400,000. Councilwoman Smith pointed out that 
CRA funds are very limited, and must be spent selectively in order to increase revenues 
within the district. The Board members agreed that the City and County were likely to be 
willing to resolve the drainage issues with the property owner, but these issues were not 
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the responsibility of the CRA. The existing basin on the property affects both its value 
and the possibility of development. It was noted that the stormwater itself has not been 
identified as contaminated.  
 
The Board and City Staff members discussed the legal ramifications of drainage on the 
property, including existing easements for the City and County. They also noted that site 
plan approval could be made contingent upon the address of drainage and other issues 
rather than removing this requirement from application guidelines. The members agreed 
that a buyer or developer would be necessary before the Board was willing to discuss 
amending the requirement further; however, there is no such entity at present.  
 
City Manager Anna Garcia asked if it might be possible for the City to protect its 
investment by requiring that funds come back to the City if no site plan is presented 
within a specified time frame. She suggested that a contingency contract with legal 
criteria could help spur development without using the CRA’s limited funds. The Board 
members also noted that grants and other programs may be available from the federal 
and state governments to assist brownfield sites. It was determined that this issue 
would be discussed further at an upcoming City Council meeting.  

 
AGENDA ITEM 5 – Mixed-Use Zoning Overlay Presentation. Community 
Development Director Eric Riel showed a PowerPoint presentation on the proposed 
mixed-use zoning overlay, which was presented to the City Council in November. This 
overlay district would encourage development by allowing more expansive uses and 
encouraging specific design standards within four different major corridors or 
geographic areas within the City. Underlying zoning regulations would remain in place, 
but developers could take voluntary advantage of the overlay’s different standards, such 
as density bonuses, increased building height and commercial or residential intensity, 
and use of natural resources. The overlay district would provide flexibility for both the 
City and private developers.  
 
Mr. Riel advised that the increased density, building height, and other potential zoning 
modifications proposed by the overlay district would be offered in exchange for public 
realm improvements, such as streetscape and landscape improvements, pedestrian 
amenities, lighting, and public spaces and plazas, among others. The four geographic 
areas affected would be the West Dixie Highway and US-1 corridors, the existing FCC 
corridor, the intersection of 163rd Street and Biscayne Boulevard, and the governmental 
area including City Hall. He reviewed some of the amenities and improvements that 
would be available to these areas through implementation of the overlay district or other 
zoning Code changes. Next steps for the proposed overlay district would include further 
discovery, implementation and state review, and post-adoption. A timeline will be 
available in January 2014.  
 
A motion was made, and duly seconded, to recommend adoption of the overlay district. 
In a voice vote, the motion passed unanimously (5-0). 
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AGENDA ITEM 6 – Next RAB Meeting: January 16, 2014.  

 
AGENDA ITEM 7 – Adjournment. There being no further business to come before the 
Board at this time, the meeting was adjourned at 6:40 p.m.  

































































6,500.00                   

9,362.00                   

7,275.00                   

Total Cost of Project 6,500.00                   

Requested Grant Amount 3,250.00                   

A & J Asphalt & Pavers Corporation

Atlantic Southern & Paving

1800 Asphalt

Asphalt, seal coat and stripe parking lot

Asphalt, seal coat and stripe parking lot

Asphalt, seal coat and stripe parking lot

Paving Contractor

North Miami Beach CRA Façade Improvement Grant Application List of Bona Fide Bids

Name of Business:  Women & Teens Healthcare 16880 NE 19th Avenue, NMB, Fl

Service Cost
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