














 

COMMUNITY REDEVELOPMENT AGENCY 
CITY OF NORTH MIAMI BEACH 
 
 
 

 
TO:  CRA Board Members 
  
FROM:    Rachel Bach, CRA Coordinator  
  
DATE:     August 25, 2014   
 
RE: NMBCRA FY 2014/2015 Budget 
 
Background Analysis 
The North Miami Beach Community Redevelopment Agency (CRA) was created in 
2005.  In December 2006, the CRA initiated and received the required approval from 
Miami-Dade County for the issuance of two lines of credit, one for $3 million dedicated 
to infrastructure improvements. The second line of credit was to be utilized to acquire 
property for the future Transit Oriented Development (TOD) in public/private partnership 
with Miami Dade Transit (MDT).  Due to the inability to acquire specific properties, the 
remaining $5 million was reallocated to infrastructure improvements and acquisition of 
commercial properties for redevelopment.   
 
Since 2007, the CRA has completed beautification, infrastructure and streetscape 
improvements to Hanford Boulevard and SR826/163rd

 

 Street and contributed to 
improvements at Mischon Field, Taylor Park, and other areas.   

In 2014, due to the downturn in market conditions and a decrease in tax increment 
revenue the CRA Board authorized and repaid the $3,672,500 balance of the second 
line of credit, reducing debt service and increasing tax increment revenue.  

Recommendation 
Although there is an increase in property values proposed for FY 2014/2015, the annual 
budget is reduced in carryover with the repayment of the balance of the loan and Tax 
Increment Revenue is projected as follows:   

Tax Increment Revenue Payments 
       (FY 13-14)    (FY 14-15) 
TIF County Contribution                $   222,266         $   275,311 
TIF City Contribution               $   202,346   $   343,597 
Carryover      $4,602,228              $   578,759  

Total Revenues:               $5,037,009      $1,207,667 
Projected Interest on Investments             $    10,169               $     10,000   

 
On August 19, 2014, the CRA Board and Redevelopment Advisory Board, held a 
Visioning Workshop focusing on key objectives for the Fiscal Year 2014/2015 including: 
• Updating the NMBCRA Plan and creating a 5-year financing plan to be consistent 

with strategic priorities and goals, urban design guidelines and future land use and 
zoning 

• Continue assisting existing and new businesses through the CRA’s existing Façade 
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NMBCRA 2014-2015 REVENUE 

NMBCRA FY 2014-2015 Revenues 

Tax increment revenue in FY 2014-2015 for the NMBCRA will total $ 618,908. The sources of revenue for FY 2014-2015 

include tax increment revenue payments from the City of North Miami Beach of $343,597 and Miami-Dade County of       

$275,311 respectively and a carryover from FY 2013-2014 of $ 578,759 plus $ 10,000 projected interest on investments. 

 

        (FY 13-14)    (FY 14-15) 

Tax Increment Revenue Payments 

TIF County Contribution                            $   222,266          $   275,311 

TIF City Contribution                 $   202,346  $   343,597 

Carryover     $4,602,228                   $   578,759  

Projected Interest on Investments              $     10,169                   $     10,000   

Total Revenues:                $5,037,009     $1,207,667 

 
*The FY 2014/2015 reflects the repayment of loan proceeds of $3,672,500 reducing the amount of Carryover.   

 
 

 

NMBCRA FY2014-2015 EXPENSES 

 Focus of the NMB CRA for the Fiscal Year 2014/2015 will be on the following objectives: 

• Update the NMBCRA Plan and create a 5-year financing plan to be consistent with strategic priorities and goals, 

urban design guidelines and future land use and zoning 

• Continue assisting existing and new businesses through the CRA’s existing Façade and Tenant Improvement 

Programs creating target areas in conjunction with development and where visual impact can be made.  Additionally, 

create other incentive programs to assist businesses in connection to sanitary sewer 

• Complete Miami-Dade County sewer extension project along 163rd Street and NE 21st

• Conduct a feasibility analysis of West Dixie Highway streetscape improvements 

 Avenue 

• Complete a capital improvements and facilities Master Plan for the targeted CRA sub areas of Hanford Boulevard, 

West Dixie Highway and 19th

• Implement a marketing and special events program 

 Avenue 

 

   

ADMINISTRATIVE EXPENSES 

25% Administrative personnel costs charges to the CRA for CRA Coordinator    

1. Employee Salary and Fringe ($ 16,875) 

 

Total for Salary/Fringe:           $ 16,875  
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