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specific project at this time. Funds are recommended for use in streetscape, utility, and right-of-way improvements 
along West Dixie Highway, and are already encumbered to assist businesses with the sanitary sewer project on 163rd 
Street and NE 21st

 

 Street. The agreement for this project is currently in process with Miami-Dade County. $45,000 is 
also allocated for streetscapes, landscaping, banners, and other improvements along Hanford Boulevard. Ms. Bach 
clarified that the improvements planned for West Dixie Highway would be funded as a stand-alone project, using 
$135,000 from the $424,900 line item if the City retains RMA to facilitate this project.  

The Board reviewed the CRA’s current contract with RMA, which includes $65,000 for CRA management services 
in the current fiscal year, as well as an additional $10,000 contract with RMA for public-private partnership 
facilitation. There is also a separate overlay contract between RMA and the City. The $135,000 contract proposal for 
FY 2014-15 includes a menu of additional and optional services which may be selected by the CRA. RMA will not 
continue to act as transitional administrative staff under the proposed $135,000 contract, but will cede these 
operational responsibilities to CRA Staff and act only in a project management capacity. The line item budget 
specifies $65,000 for RMA’s contractual services, of which $35,000 will be used to update the CRA Plan and 
Finance Plan. It was clarified that not all the prospective services listed in the contract would be carried out by 
RMA. 
 
The Board also discussed other line items in the budget, including legal services and costs up to $21,500 and capital 
and infrastructure improvements, which will include planning, feasibility analysis, and design as well as physical 
work on the improvements themselves. It was also noted that the $65,000 line item for contractual services could be 
allocated for other services as well as RMA if the Board wished. The members also reviewed the salary costs 
included in operating expenses, which are divided into 75% of salary in the CRA budget and 25% under 
administrative expenses, as administrative salaries are limited by County regulations.  
 
Chair Vallejo stated that he was in agreement with targeting the Hanford Boulevard and West Dixie Highway areas 
for capital projects, but pointed out that he would like to ensure most of the $424,900 for capital projects are spent 
on tangible improvements. There was also discussion of branding within the CRA, which Ms. Garcia advised would 
need to be compatible with the branding used by the City as a whole.  
 
Ms. Bach concluded that the previous year’s total budget was $5.37 million; the FY 2014-15 budget will be 
significantly leaner at $1.2 million following repayment of the loan. She noted that $800,000 of this budget will go 
specifically toward the implementation of projects rather than planning or feasibility.  
 
Commissioner Martell made a motion, duly seconded, to approve CRA Policy Resolution 2014-03. In a voice vote, 
the motion passed unanimously (6-0). 

 
AGENDA ITEM 5 – Next CRA Board Meeting: September 25, 2014. Upon further discussion, it was decided 
that the September 25 meeting would be rescheduled for a date to be determined. 
 
Ms. Garcia noted that there are also three upcoming workshops planned to discuss the proposed zoning overlay. The 
workshops will be held on the following dates: 

• Monday, September 15, 2014, 6:30 p.m. at the McDonald Center; 
• Monday, September 22, 2014, 6:30 p.m. at Eden Isles; 
• Monday, October 6, 2014, 6:30 p.m. at Highland Village Park. 

 
It was noted that these dates will also be listed on the City’s website.  

 
AGENDA ITEM 6 – Adjournment. There being no further business to come before the Board at this time, the 
meeting was adjourned at 7:31 p.m. 
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MEMORANDUM 

 
 
TO:  Chair and Board of Commissioners 
 
FROM: Ana M. Garcia, Executive Director 
 
VIA:  Rachel Bach, CRA Consultant 
 
DATE: September 30, 2014 
 
RE:  Façade Improvement Grant – Law Offices of Ivan Schertzer – 16211 NE 18th

 
 Avenue 

 
BACKGROUND: 
At the CRA Board meeting on February 27, 2014, the Board approved a Façade Improvement Grant in 
the amount of $15,280 for the Law Office of Ivan Schertzer for exterior improvements including painting, 
signage, ADA compliant ramp, parking lot improvements, demolition and electrical work.  At the time of 
submittal, the applicant was unsuccessful in obtaining bids for landscaping and lighting to complete the 
parking lot improvements proposed as part of the overall exterior improvements. At that meeting, the 
CRA Board told the applicant they would be eligible to apply for a second grant for landscaping and 
lighting to complete the overall improvements.   
 
At this time, the Law Office of Ivan Schertzer is submitting a second application for landscaping and 
lighting. The total cost of the improvements is anticipated at $16,796, qualifying them for a grant in an 
amount not to exceed $8,398, to complete the exterior improvements to the property located at 16211 NE 
18th

 
 Avenue.   

If approved, the combined total of both grant applications is $23,778.  The maximum amount allowed per 
property under the Façade Improvement Grant Program is $25,000.  
 
RECOMMENDATION: 
Staff recommends approval of the grant in an amount not to exceed $8,398 for the Law Office of Ivan 
Schertzer, located at 16211 NE 18th

 

 Avenue for landscaping and lighting. The Redevelopment Advisory 
Board viewed the full scope of improvements at its February 20, 2014 meeting, at which it recommended 
approval of the first phase.  In addition, the Applicant further requests extension of reimbursement on 
their first application (approved February 27, 2014) as they could not complete all improvements until 
this application went before Board for approval.    

FISCAL IMPACT: 
In the FY2013/2014 Budget, $130,000 was allocated to the Façade Improvement Program.  After 
encumbrances and expenditures, there remains a balance of $52,380.  If approved, there will be a balance 
of $43,985 for the remainder of FY2013/2014. 




































































































