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RSM US LLP (RSM), along with our SBE firm, Anthony Brunson, P.A. are pleased to have the opportunity
to respond to your Request for Proposals No. 2016-05A (RFP) to provide financial auditing services to the
City of North Miami Beach (the City) beginning with the fiscal year ending September 30, 2016. The
following proposal refiects our understanding of your needs and illustrates the approach we will take in
providing the professional services requested.

As a result of our review of your most recent financial statements and our extensive knowledge and
experience serving governmental entities, we have prepared a proposal that reflects our understanding of
the City's needs and requirements. We know differences amongst firms are often difficult to discern. We
believe the information presented in this proposal demonstrates the important distinctions regarding our
ability to serve the City. A summary of these qualifications are as follows:

Our commitment to the public sector. Our Firm has continued to make the public sector one of its main
industry focuses on both the national and local level. This sector includes municipalities, not-for-profits,
colleges/universities, and other governmental entities. Nationally, we serve over 2,700 such organizations
across the country, including over 800 governmental clients. Locally, Public Sector is the single largest
industry we serve in the State of Florida. We represent numerous counties, cities, school boards, and
water management districts in the State. We have a large, dedicated team of people that are passionate
about serving public sector organizations such as the City. That commitment means we are in this
industry to stay, that we have the people to serve you, and that those resources will not be pulled to work
on other clients. Also, as a National firm we have a depth of resources and technical expertise that is
unmatched by that of a regional or local firm. This includes technical guidance on the implementation of
new GASB pronouncements or complex accounting transactions, consuiting actuaries who review your
pension and self-insurance actuarial valuations, and information technology specialists who are well
versed in critical areas such as vulnerability and cybersecurity threats.

Local presence and service philosophy. We are the leading provider of public sector audit services in
South Florida and bring that extensive experience and large local team to help the City. We currently
serve as the auditor for several of the other major cities in South Florida including North Miami, Coral
Gables, Coral Springs, Hollywood, Miramar and Miami, just to name a few. We bring national resources
and expertise together with a local firm service approach, giving the City the best of both worlds which is
unmatched by our competitors. Our large local presence will mean immediate access to our technical
expertise whenever it is needed and the ability to share experiences and best practices from other
similarly sized South Florida municipalities.
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We deliver more than an audit, we deliver real value. We provide more than just an audit and try to
look *beyond the numbers” to identify insights that add value to your organization. For example, RSM
provides information technology (IT) audit assistance through its Technology Risk Advisory Services
Group, whose members have extensive experience and training as electronic data processing (EDP)
auditors. As part of our normal process, our EDP auditors perform a review of our client’s IT system
operations and security configurations. One such recent review for one of our larger governmental clients
identified certain vulnerabilities in their IT systems — we were able to provide assistance in addressing
such vulnerabilities and worked with our client to ensure that their systems and sensitive electronic
information were protected from outside threats. Also considering the City has just implemented a new
enterprise resource programming system at the start of fiscal year 2016, and given the rising concern of
cyber attacks, as seen on the news and all over the world, we would like to offer to you as a value-added
service at no additional cost to the City, a high level cyber security vulnerability assessment by
one of our trained and certified cybersecurity experts. Also, we know that like most cities, pension and
health insurance costs continue to be a major challenge. Our consulting actuaries offer a fresh
perspective when they review your actuarial reports and talk to your actuaries which may result in some
value-added recommendations.

As an additional measure of our commitment to you, if selected as your auditors, we will commit to
providing your professional staff with 8 hours of continuing professional education annually at no
charge, for the life of the contract. On an annual basis we offer one of the largest local Florida
government training seminars focusing on key issues facing our government clients. Average attendance
is in excess of two hundred fifty people annually. City management and staff will be able to attend this
training annually. In addition to receiving pertinent government CPE training, City staff will benefit from
networking with staff from other local municipalities. Also , several of our key team members frequently
present on audit and accounting issues and would welcome the opportunity to provide in-house training to
your key accounting staff as well if you desire to keep them abreast of the latest issues and requirements.

We have a thorough understanding of the work to be done and are committed to ensuring all deadlines
are met and deliverables provided in a timely and efficient manner. The terms of this proposal will remain
in effect for ninety (90) days.

Once you have had the opportunity to review this response, we would be pleased to discuss your needs
in greater detail or make a presentation to your team. In the meantime, please feel free to contact us at
+1 954 462 6300 with any questions.

In conclusion, we would like to emphasize one final point — we want your business. We look forward to
your favorable consideration.

Sincerely,
Brett Friedman Bob Feldmann
Audit Engagement Partner Client Service Partner

+1 954 462 6300 +1 305 569 7254
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A) SCOPE OF SERVICES PROPOSED

A) SCOPE OF SERVICES PROPOSED

Clearly describe the scope of services available. Include details of your firm’s general approach, proposed
solution and a timeline of major events.

Scope of services

As described on the following pages, RSM US LLP (RSM) has the resources and capabilities to assist the
City of North Miami Beach, Florida (the City) with your needs in the areas you have identified. This
includes the following items:

a) An Independent Auditor’s Report on the fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America,
pursuant to an audit conducted in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; This
will include an in-relation-to opinion on the supporting schedules based on the auditing
procedures applied during the audit of the government-wide and fund financial statements. This
will also include the performance of certain limited procedures as described in professional
standards over required supplementary information

b) An Independent Auditor's Report on Internal Control over Financial Reporting and on Compliance
and Other Matters based on an audit of Financial Statements Performed in Accordance with
Government Auditing Standards;

c) If applicable an Independent Auditor's Report on Compliance for Each Major Federal Program
and Major State Project; Report on Internal Control over Compliance and Report on the Schedule
of Expenditures of Federal Awards and State Financial Assistance required by the OMB Super
Circular, Section 215.97 Florida Statutes, and Chapter 10.550, Rules of the Auditor General;

d) An Independent Audit in Accordance with Audits of States, Local Governments, and Non-Profit
Organizations; and Chapter 10.550, Rules of the Florida Auditor General;

e) Data Collection Form to the Federal Audit Clearing house (SF-SAC) as required by the OMB
Super Circular;

f) In the Independent Auditor's Report on Internal Control over Financial Reporting and on
Compliance and Other Matters, RSM shall communicate any material weakness found during the
audit, if applicable.

Client service relationship

Our relationship with the City will be based on certain long-standing principles, including:

e An outstanding client service experience, focused on efficient and well-coordinated services

e Commitment to completing work within the agreed-upon time frame, assuming your preparation of
requested schedules and other supporting documentation before we commence fieldwork

 Staffing of the engagement team based on industry-specific qualifications and technical experience

o Hands-on approach to planning, with management meetings held routinely to discuss changes to the
business, industry issues, new accounting pronouncements, etc.

e Fees that are reasonable based on the scope of work and quality of services provided

o Transparent approach to the audit, with clear communication and an emphasis on avoiding surprises



No surprises
In serving the City, we will communicate with you frequently throughout the audit process and throughout
the year to address and resolve issues, new accounting standards and changes in your organization.

Smooth transition to working with us

The City wants the transition from your prior firm to be smooth and orderly—resulting in as little distraction
as possible. Any change of this nature will result in some disruption; however, with our extensive
experience in succeeding other accounting firms, the disruption is minimized. Our process for
transitioning clients from their prior auditors to our services emphasizes early planning, with a high degree
of partner and manager involvement. We also have extensive experience with similar local South Florida
governments and are well aware of trends and issues happening in the marketplace.

Audit firm responsibilities

There is substantial guidance provided to auditors of government organizations as to how these audits
should be conducted. Much of this guidance is in the form of mandatory professional standards, which
establish the minimum standards regarding techniques, issues, training, etc.

The underlying reason for audit standards is to provide uniformity and credibility to the audit process. At
RSM, we are well aware of these standards and their importance to the audit process, which is why they
form the foundation for our governmental audit approach. As a CPA firm performing a government audit,
our first responsibility is to the public for which the City serves.

Because the City’'s management has primary responsibility for the custody and proper use of public
funds, and, in this regard, must report on its own activities, our role is to authenticate that reporting. To
perform this role, we must understand your organization’s control environment in which financial
decisions are made and executed, as well as understand pertinent laws and regulations.

Much of what is involved in an audit is a learning exercise for the auditor in order to independently reach
the right conclusion. This learning exercise gives us valuable insight into an organization’s operations.
One of our missions is to use this insight to make meaningful recommendations for improvement to
management and those charged with governance.

Annual audit of financial statements and independent audit report

RSM will audit, prepare and issue an independent auditor’s report on the City's basic financial statements
in accordance with generally accepted auditing standards and government auditing standards.

Compliance audit under the Uniform Guidance and the Florida Single Audit Act

RSM will perform a compliance audit in accordance with the OMB Uniform Guidance and the Florida
Single Audit Act, which outlines the single audit requirements. The OMB has issued the Uniform
Guidance, which outlines the single audit requirements.

Provide special audit and general consultation on financial reporting matters

We understand the City might request that we perform special audits and/or research regarding proper
accounting treatments and compliance concerning financial reporting matters. Separate arrangements
will be made for any such engagements after we evaluate our ability to provide such services under
applicable independence standards.



Management letter

RSM will provide a management letter addressing to the Mayor and City Manager identifying any issues
of noncompliance with the City policies and procedures, recommendations for realistic improvement to
the internal control system, or other findings noted during the audit. Our focus is on comments and
suggestions that add value to your organization and they will be thoroughly vetted and discussed with the
appropriate parties before being issued to ensure a proper understanding.

Report to the Mayor and City Manager

RSM will present the scope and general extent of its planned examination, including its engagement
letter, to the City Council and/or Audit Committee. We will also present an annual report of the results of
the audit to the City Council and/or Audit Committee following the end of each fiscal year. These
communications will include all the required communications under professional standards and as
described in your request for proposal.

Working paper retention

Per firm policy, we retain all working papers at our expense for a minimum of five years, unless notified in
writing of the need to extend the retention period. The audit documentation for this engagement is the
property of RSM and we agree to make them available in accordance with professional standards to any
regulators of the City or other appropriate parties.

Certificate of Achievement for Excellence in Financial Reporting program

Several members of the Firm, including multiple members of our proposed team, serve as special
reviewers under this program. We will review to help ensure the City continues to qualify for the certificate
of achievement for excellence in financial reporting.

Comfort letters
We have provided this for a number of clients in our public sector practice and can provide these
services, if requested.

Other Requested Responses

Independence

We are familiar with the independence standards promulgated by the AICPA as well as those contained
in Government Auditing Standards, issued by the Comptroller General of the United States. RSM
unequivocally meets the independence requirements relevant to audits of governmental units.

In all matters relating to the audit work required by the City, RSM is free from personal and external
impediments to independence, is organizationally independent and will maintain an independent attitude
and appearance with respect to the audit of the City. RSM is free of all obligations and interests that might
or would conflict with the best interest of the City.



Conflict of interest

RSM has not had any professional relationships with the City in the past five years.

RSM has processes and monitoring tools in place throughout our firm to evaluate our relationships,
monitor investments, and assess project scopes. Every professional is required to affirm annually, in
writing, his or her compliance with our policies. Our National Office conducts audits of selected individual
independence representations.

Maintaining our independence—in fact and in appearance—is of the utmost priority.

With respect to the City, RSM did not act in a management capacity, serve as a member of a
management decision-making committee, make policy decisions affecting the direction and operations of
programs, supervise employees, develop programmatic policies, authorize transactions, or maintain
custody of assets.

RSM will submit written notice of any professional relationships entered into during the period of this
agreement to the City.

Auditing standards to be followed

To meet the requirements of this request for proposal, RSM will conduct the audits in accordance with the
following standards:

a) Auditing standards generally accepted in the United States of America

b) The standards for financial audits set forth in the U.S. General Accounting Office’s Government
Auditing Standards (2011 Revision)

c) The provisions of the Federal Single Audit Act of 1984 (as amended in 1996 and subsequently);

d) The Florida Single Audit Act

e) The provisions of U.S. Office of Management and Budget (OMB) Super Circular

f)  Audits of States, Local Governments, and Non-Profit Organizations, Audits of State and Local
Governments (Revised) — AICPA

g) Section 11.45, Florida Statutes

h) State of Florida Department of Banking and Finance Regulations

i) Rules adopted by the State of Florida Auditor General for form and content of governmental unit
audits

i) Anyother applicable Federal, State and local laws or regulations

k) Any updates of, or amendments to, these described auditing standards are to be incorporated in
future audits performed for the City in future years.



Financial statements in conformity with GASB standard

Our National Professional Standards group is responsible for monitoring changes in professional
standards that could impact our firm’s client base. RSM is actively involved in the GASB standard-setting
process through our participation in the AICPA State and Local Government Expert Panel and through
preparation of our own comment letters Our active involvement in the industry provides us with timely
updates and basis for conclusions on new standards that we can share with our clients when they attempt
to adopt and comply with the new accounting standards. We also provide newsletters and webinars to
keep your finance staff abreast of the latest changes in advance.

As part of the engagement, the audit partner and manager will be responsible for reviewing the financial
statements to assess whether they are in accordance with current GASB reporting requirements.

Our approach to the audit of the City will be organized along the same lines as the City’s financial report.
Each account balance and class of transactions has its own unique area of audit concern. Accordingly,
our approach will be customized for applicable fund types or opinion units and transaction class. Factors
that will be considered are:

¢ Nature of transactions affecting the account

e Statutory and regulatory compliance

e Susceptibility of financial data to error and other inherent risks
s Budgetary control

e Internal controls/control risk

e Materiality of the account balance

Our overall approach is to understand the control structure for purposes of assessing the risk of
misstatement. After this evaluation, appropriate modifications are made to adjust the amount and extent
of substantive tests of balances to a commensurate level.



General approach

We have provided a summary overview of our audit approach which helps to highlight and emphasize our
clear-cut ability to furnish the required services in a thorough and efficient manner. Our audit approach and
methodology is focused on listening to and understanding you and your organization, not only the flow of
transactions and internal controls, but also your strategies and business risks. We take a risk-based approach
focusing on key transaction cycles and account balances with an emphasis on internal controls. This enables
us to identify key audit components and tailor our procedures to the unique aspects of the City's business. We

are often commended and recognized by our clients for the thoroughness of our audit process.

In summary, development of the specific audit plan is accomplished through:

Meeting with the City's management to obtain
an understanding of your business concerns
and challenges;

Thoroughly understanding and documenting the

accounting and information systems;

Identifying major areas of audit risk;

Evaluating the design and operating

effectiveness of internal controls;

Coordinating the audit process with the Finance

Director and key finance personnel;

Performing tests of compliance;

Utilizing interactive data extraction software

(IDEA) to identify major and unusual

transactions for further testing;

Utilizing statistical sampling in selecting items

for testing compliance and/or substantive tests

where it is determined to be effective. Such as:

— To test internal controls that we plan to rely
on to reduce the scope of planned
substantive tests;

— Substantive tests of account balances and
legal compliance for both financial audit and
Uniform Guidance and A-133 compliance
audit, as applicable;

Reviewing major sources of information such as

the City’s budgets, organizational charts, and

procedures manuals;

Obtain key performance indicators used by
management for use in analytical procedures
and review;

Evaluating economic and industry factors
affecting operations;

Thoroughly understanding and documenting
the internal control systems over key
transaction cycles (i.e. procurement, payroll,
revenue and cash receipts, capital assets and
debt);

Evaluating information technology system
access controls for key accounting and
information systems and effectiveness of
automated internal control functions (i.e.
payroll submission, online receiving, purchase
requisitioning);

Using analytical procedures at the planning
stage to identify specific risks or errors in the
financial statements or of potential compliance
violations;

Performing testing on interim balances to
minimize the amount and timing of year end
testing;

Using analytical procedures to perform
substantive tests and final review of the
financial statements;

Performing substantive testing of balances.



The following diagram provides an overview of our overall audit methodology and approach:

Key steps in the RSM audit process

FURTHER AUDIT || EVALUATION DELIVERY
PROCEDURES

UNDERSTAND RISK
THE CLIENT ASSESSMENT

- Business - Risks of material - Tests of controls - Audit evidence - Issue reports
CelaaiE ?;lrsrztrate?:enctl) - Substantive - Uncorrected
- Financial o analytical misstatements
performance - Significant risks procedures
Accounting policies - Control - Substantive
deficiencies tests of details

- Internal control

While the largest accounting firms may need to adapt their audit processes to work with government
entities, RSM’s audit process is designed for organizations like the City. Our methodology allows your
engagement team to use professional judgment in planning an overall audit strategy. Since government
is a key industry for us both across the United States and in Florida, we are well versed on serving South
Florida municipalities like the City.

Our audit process involves the following steps:

e Understand the client. We learn as much as possible about your organization up front in order to
properly understand the reporting units, account balances, classes of transactions and disclosures
relevant to your activities.

» Risk assessment. We assess the risk that errors or fraud may cause a material misstatement of
financial statements. We next decide whether the identified risks relate to specific relevant assertions
(i.e. completeness, existence, accuracy, etc.) related to significant account balances, classes of
transactions, or disclosures, or whether they relate to the financial statements taken as a whole and
potentially affect many relevant assertions. We then determine which of the identified risks of material
misstatement are significant risks that require special audit consideration. We also identify internal
control deficiencies as part of our risk assessment process.

e Further audit procedures. We next determine the nature, timing and extent of tests of controls and
substantive procedures necessary to address the risks identified. We select transactions for testing
using various approaches, which may include specific identification of transactions or may involve
sampling.

e Evaluation. At the conclusion of the audit, we evaluate the sufficiency and appropriateness of the
audit evidence obtained and whether the assessments of the risks of material misstatement at the
relevant assertion level remain appropriate. We may redesign planned audit procedures based on our
evaluation. We also evaluate the effects, both individually and in the aggregate at the opinion unit
level, of known and likely misstatements that are not corrected by the City. We accumulate all known
and likely misstatements identified during the audit, other than those we believe to be trivial, and
communicate them to management and the members of the City Council or audit committee on a
timely basis.

o Delivery. We communicate with you frequently throughout the audit process to avoid surprises at the
end. Our audit culminates with the issuance of a report on the financial statements, a report on the
fairness of the presentation of the schedule of expenditures of federal awards and state financial
assistance, reports on internal control related to the financial statements and major federal programs
and state projects, reports on compliance with laws, regulations, and the provisions of contracts or



grant agreements, a schedule of findings and questioned costs, and a report to the governing board
or audit committee and, if applicable, communications of material weaknesses and significant
deficiencies.

Proactive resolution of accounting issues

We find that year-round communication and a proactive approach to accounting issues helps clients
avoid surprises at the end of the audit process. For this reason, we encourage clients to call us to discuss
new transactions as they arise. By having a deep local team dedicated to serving governments like the
City in South Florida we can provide assistance in person on short notice, whenever needed.

Utilizing our wealth of understanding and experience serving South Florida municipalities, we have
developed an audit approach tailored specifically for the City, with particular consideration for your
controls, systems and personnel resources. This approach would be further refined every year after
discussions with City staff and as we get to know the City better.

Single audit approach

Major program determination

The City had four major federal programs and state projects in FY 2015 that required auditor testing and
total federal and state expenditures of approximately $14.4 million and $3.9 million, respectively. Each
major program requires a separate opinion on compliance with federal laws, regulations, and provisions
of applicable agreements. We will:

 ldentify and select major federal programs or state projects under the OMB Uniform Guidance and
the Florida Single Audit Act criteria

e Review management's assertions of corrective action taken with respect to previously communicated
findings and use information about prior findings in connection with our assessment of risk

e Consider communications from the cognizant agency or other oversight agencies

e Communicate our approach in entrance conferences and our training program

e Consider coordination with the cognizant agency

Communication around audit

We will communicate with management about an overview of the planned scope and timing of the audit.
At the conclusion of the audit, we will communicate our audit findings as described below, and will begin
the audit process by meeting with management to clearly identify needs and expectations, including
inquiries about risks and concerns.

We will issue three communications to provide the City comments about various aspects of your
operations: 1) communication of internal control related matters; 2) management letter; and 3) audit
committee/members of the City Council results of the audit communication.



Type and extent of analytical procedures to be used in the engagement

Analytical procedures are a required part of every audit engagement under current auditing standards.
The following is a summary of how we plan to use these procedures throughout our audit:

Planning analytics. Analytical procedures will be used in planning the audit to (a) enhance our
understanding of the City and its environment, and (b) identify risks of material misstatement. In
performing analytical procedures as risk assessment procedures, we will develop expectations about
plausible relationships that are reasonably expected to exist. When the relationship of the recorded
amounts or ratios developed from recorded amounts yields unusual or unexpected relationships, we
will consider those relationships in identifying risks of material misstatement. Accordingly we will
design our audit procedures to address those risks of material misstatement.

Analytics as a substantive test. Analytical procedures will be used as substantive procedures
throughout fieldwork and wrap-up phase of the audit that contribute to all the objectives of substantive
tests, but particularly those of existence or occurrence, valuation or allocation and completeness. The
substantive analytical procedures we use focus primarily on revenues and expenses of the City.

Final review. We utilize analytical procedures during our final review of the financial statements. Our
objective is to consider whether any items do not meet our expectations developed during the course
of our fieldwork.

Approach to be taken to gain and document an understanding of the City’s Internal
control structure

During the internal control testing phase, we will develop an initial understanding of the City's internal
control environment. In conducting our study and evaluation of internal accounting and administrative
controls, we will:

Perform an in-depth review of internal control documentation

Use internal control narratives to document key flows of information

Document our understanding of the information systems and control activities (including controls over
segregation of duties, safeguarding of assets, and asset accountability) for significant accounts and
classes of transactions

Utilize our IDEA file interrogation software to make random selections for applicable tests of controls
Evaluate audit risk for all key financial statement assertions and compliance determinations



Approach to be taken in determining laws and regulations that will be subject to audit
testwork

in accordance with Government Auditing Standards, we will design the audit to gather sufficient
appropriate evidence related to auditee compliance with laws, regulations and provision of contracts and
agreements that could have a direct and material effect on the financial statements. In addition, we will be
alert to situations or transactions that could be indicative of illegal acts or abuse. Our audit procedures will
include inquiry of the City’s personnel, as well as a review of the Florida state law and code, along with
any relevant contracts, lease agreements or other binding contracts. Our audit procedures will be
designed to detect material noncompliance with the applicable provisions.

Sample size and extent to which sampling will be used

Effective use of sampling generally allows us to achieve audit objectives in a more efficient manner. The
approach we use for sampling is consistent with our professional standards and guidance found in the
AICPA Audit Guide, Audit Sampling.

RSM does not rely solely on the results of a single procedure to reach a conclusion on an assertion
relating to an account balance, class of transactions, or the operating effectiveness of controls. Rather,
our audit conclusions are usually based on evidence obtained from several sources as a result of
applying a number of procedures. The combined evidence obtained from the various procedures is
considered in reaching an opinion about whether the financial statements are free of material
misstatement.

Our professional standards provide guidance for planning, performing and evaluating audit samples.
Such standards include guidance related to sampling risk, sampling in substantive tests of details, and
sampling in tests of controls, as well as discussion of dual-purpose samples. This guidance also
addresses sampling considerations when performing a financial statement audit—with an emphasis on
testing account balances or classes of transactions that may contain misstatements—as well as testing
internal control over financial reporting.

We may employ audit sampling to obtain sufficient appropriate audit evidence in a compliance audit of
federal and/or state awards. It should be noted, however, that the compliance audit environment differs
from sampling in a financial statement audit.

In order to meet compliance-related objectives of OMB Uniform Guidance and Florida Single Audit Act,
we gather sufficient appropriate evidence related to auditee compliance with laws, regulations and the
provisions of contracts or grant agreements that could have a direct and material effect on each major
program. In addition to the standards and guidance referenced above, we apply the sampling guidance
found in the AICPA Audit Guide, Government Auditing Standards and OMB Uniform Guidance Audits,
when the audit is also performed to address compliance audit requirements for expenditures of federal
and state awards in accordance with applicable single audit requirements.

Section 7.0 Exhibit A

Exhibit A is located on the following pages.
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SECTION 7.0 EXHIBIT A

CITY OF NORTH MIAMI BEACH
REQUEST FOR PROPOSAL

INDEPENDENT AUDIT SERVICES FOR THE CITY OF NORTH MIAMI BEACH
RFP# 2016-05

QUESTIONNAIRE

In addition to submitting the information as requested in this RFP, please complete this questionnaire which
would standardize the information received from the various firms. This information may or may not have been
included in the proposal documents submitted.

1. Name of the Certified Public Accountants:
RSM US LLP

2. Name and title of person authorized to represent the proposer:
Brett Friedman, Partner

3.  Name, address and phone number of contact person in Certified Public Accountant firm:
Brett Friedman, 100 NE 3 Avenue #300, Ft. Lauderdale, FL 33301, 954.356.5721

4.  State whether your firm is local, regional, national or international.
National

5.  State the location of the office from which the work is to be done and the number of partners, managers,
supervisors, seniors, and other audit professional staff employed at that office

Professionals from our Ft. Lauderdale and Miami offices will comprise the engagement team. The number of
professionals from these offices are: Partners — 6; managers — 19: supervisors — 8; seniors — 18 staff - 22

6. Number of professional audit staff:

a. From this office: 73

b. From all offices combined:_3.241 (as of 12/5/16)

7.  Number of years the firm is in business:_90_years
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8. Licensing: (as applicable)

A. APPLICANT'’S STATE OF FLORIDA DEPARTMENT OF PROFESSIONAL REGULATION LICENSE
WITH APPROPRIATE BOARD NUMBER ADP 004384 (See subsequent page)
(Attach copies of all applicable certifications to Proposer Exhibit Section)

B. CERTIFICATIONS (IF APPLICABLE)
Brett Friedman — Certificate (See subsequent pages)
(Attach copies of all applicable certifications to Proposer Exhibit Section)

C. FEDERAL EMPLOYERS IDENTIFICATION NUMBER 42-0714325

D. Tax Identification Number (TIN) 42-0714325
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RSM license with State of Florida, Department of Business and
Professional Regulation

DBPR - R5M US LLP. FIRM Pagelofl

0100 AM N2I/2G3E

Licensee Details

arme: RSM US LLP (Primary Name)

Main Address: 331 WESY JAD STREET STE 200
DAVENPORT lowa 52801

License Mailing:
Licenselocatian: ONE SOUTH WACKER DRIVE
SUITE 800
CHICAGOD IL &0808
County: OUT OF STATE
License Information
Ucense Type: F1RM
Fank: CPA Firms
Ucanse Sumber: ADPO04284
Gtatus: Current
Licensure Date: 03/05/1984
Expires: 12/31/2017
Special Qualifications Qualification Effective
Partnership 10/01/2013

Alternate Names

View Related License Information
Misye License Complatot
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raguan, da nol oend aactroric mel kg this amidy. Irsinad, camisct tha offica by phena or by trad itbonal mall. T you hada any
guaskioea, planss coriact 120 487 L KIS, *Puraimnt ba Sectien 455 2751}, Nonds Rahuter, sPacive Ocobar 1, 2012, Sownean
taruad under Chapter 455, M5 mul arrakda tha Dapartraart wiEh en amall sddruss § ihay tave orm, The emals prouidsd may ba
wrsd for 2wl o2 MR MECEEo N with ha Barmea. Hlawesar pmad eddresasar s pule mcord. B pou do oot wish i supply 3 perzonat
mddram, planan grevide tha Dperirsant with =1 sTatl addrenr wiich car ba msda sssdakia Ba Hhe putic. Fleaxs nea aur Chagier
&35 onge o deturmrioe if you sve aPeciad by thic changs.

7SID=8&id=3A101181B003FFD821... 09272016
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Brett Friedman license with State of Florida, Department of
Business and Professional Regulation

DBPR - FRIEDMAN, BRETT. Certified Public Accountant Pagelofl

35008 PN (Z272078

Licensee Details

Licensas Information
Narrie: PRIEDMAN, BRETT {Prisary Nama)
Maln Address: 461 CAMERON DRIVE
WESTON Florids 33126
Courty: BROWARD
Lesnse Malling:
Ueenseloestion: 461 CAMERON DRIVE
WESTON FL 33328
County: BROWARD
License Information
Ucrnse Type: Certifled Public Accountant
Rank: CPA
Licanse Numbear: ACO027328
Seatus: Current Active
Licensure Date: 1173071994
Expires: 12/31/73017
Special Qualifications Qualification Effective
Altarnate Names
Misye Reloted Liconse Information
Miewe License Complaint

2801 Bl Sione Roed, Tallahansos FLIZIPP - Fmad: Cuatomes Contact Center - Qudomar Contact Cantar: B30.407.139%

Tha Ztats of Plorien b ar SATTO evpinyer. Comvriobs 2007-2010 State of Tlotkds, Privacy Statemest
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9.  Are bond issues and special reports based on time and rates used for the regular audit

Yes M|

10.

YesH!

No []

No []

Will the Proposer offer brief consultations over the phone at no extra cost?

11.  Are the audit papers available to authorized representatives of the cognizant Federal or State
Audit Agency, the City and/or successor auditing firms at no extra charge?

Yes M| No []
12. Describe recent local and regional office auditing experience, as principal auditor, similar to
the type of audit requested. List projects of comparable type, size and complexity.
Client
Description Fiscal Year Client Contact
Municipal of Services Project Contract Start/End Contact Phone
Client Name Rendered Manager Value Date Name Number
City of Miami Annual audit and[Donnovan $2,305,000 9/30/2014 — Jose Fernandez [305.416.1324
federal and state Maginley 9/30/2018
single audits
City of Coral Annual audit and|Donnovan $1,647,000 9/30/2004 - Diana Gomez [305.460.5275
Gables federal and state [Maginley 9/30/2018
single audits
City of Coral Annual audit and[Brett Friedman  [$1,714,590 9/30/2006 — Kim Moskowitz [954.344.1092
Springs federal and state 9/30/2020
single audits
City of iAnnual audit and|Donnovan $1,816,000 9/30/2009 — Ernie Acosta 0954.921.3228
Hollywood federal and state Maginley 9/30/2015
single audits
City of Miramar |Annual audit and|Brett Friedman [$633,700 9/30/2011/-- Elaine Connors [954.602.3158
federal and state 9/30/2016

single audits

st

Describe the local office’s capability to audit computerized systems, including the

number and classifications of personnel skilled in computer systems who will work on the

audit.

With over 80 fulltime dedicated Information Technology (IT) audit professionals, the Risk Advisory Services

Group provides a deep and well experienced base of |T assurance service providers throughout Florida and

the United States. The IT audit staff assianed to this engagement hold various professional certifications
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such as, Certified Information Systems Auditor (CISA). Certified Information Systems Manager (CISM).

Certified Business Continuity Professional (CBCP), Certified Information Systems Security Professionals
(CISSP) or various SANS GIAC security certifications. Many of our staff members also have technical

certifications such as Certified Novell Engineer (CNE), Microsoft Certified System Engineer (MCSE), Cisco

Certified Network Associate (CCNA) and Cisco Certified Design Associate (CCDA).

All auditors assigned have performed numerous public sector engagements throughout the State of Florida,
nationally and internationally. Furthermore RSM IT auditors have completed AICPA-provided training and

testing and receive additional annual update training to maintain proficiency, updates for upcoming SSAE 16
changes and other firm methodology updates.
In_addition, the IT Director specifically assigned to your audit, has over 15 years of audit experience and

specializes in _complex integrated information system reviews. She has exiensive experience serving
municipalities, including the City of Miami, City of Coral Gables, City of Coral Springs and the City of
Hollywood, to name a few. She is a Certified Information Systems Auditor (‘CISA") providing consulting
assistance to clients in_almost every industry, including education, not-for-profit, government, financial

services, health care and manufacturing.

14. Give a brief description of any computer-assisted techniques expected to be used in the
course of the audit.
The computerized audit tools we use and will use on the City's audit are summarized below:

CaseWare. We use an audit automation tool that streamlines audit work. Use of this software reduces work
for your accounting staff and allows for a more efficient audit effort. In an automated audit engagement,
workpapers are created and stored in electronic files. Audit program sheets are integrated with electronic

workpapers and inserted into a comprehensive engagement file. This tool facilitates our documentation of
your financial processes and internal control procedures, as well as testing for an understanding of the

actual operation of these processes and controls.

Data mining and extraction. We use IDEA® as our data mining and extraction tool. In addition to some of
the more common audit retrieval tools, IDEA® improves audit efficiency by allowing us to perform fewer
manual procedures. Functions include: (a) sampling, including selection and evaluation for systematic,
random, stratified random, monetary unit and attribute sampling; (b) field manipulation that allows fields to be
appended for calculations and recomputations, facilitates account reconciliations and analyzes the
population for major or unusual transactions; and (c) field statistics that display and print statistics about
transactions.

Secured file transfer protocol. As an RSM client, you will have access to our secured file transfer protocol
(SFTP). We will deploy an SFTP data repository in an effort to ensure client-prepared data files are posted to
a central location, thus reducing, or otherwise eliminating, issues that may arise when such files are

exchanged between client personnel and audit staff. The program we use is called Collaborate and you will
have the ability within the program to designate which City staff can have access.

15. Describe litigation claims made against your firm. Please provide the following information.

RSM is a national provider of accounting, tax and consulting services. Like other professional services firms,
we engage in matters with legal and regulatory implications as a part of doing business. At any given time,

most public accounting firms will have ongoing legal activity.

As is customary within the accounting profession and other professional practices, RSM does not disclose
information pertaining to legal proceedings. Settlements and requlatory activity often involve matters that are
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bound by confidentiality agreements and orders that prohibit comment. However, there are no pending or

actual claims that could reasonably be expected to impact our ability to serve our clients generally, or to
provide the services contemplated by this proposal, specifically.

During the last two years, we have not been a defendant in any litigation, or requlatory action arising out of
professional services performed for any state, county, school district, municipality or special district. This

representation encompasses our nationwide practice at RSM.

Name of Company Magnitude of the Reason for the
filing Claim Claim ($ Value) Claim

16. Attach three (3) letters of recommendation from local government clients in which the firm
served as principal auditors.

Attached please find letters of reference from three of our current clients—City of Coral Springs,
City of Miramar and City of Miami, Department of Off-Street Parking



CORAL SPRINGS

EVERYTHING UNDER THE SUN

May 14, 2015

To Whom It May Concern:

* The City of Coral Springs, Florida has employed McGladrey, LLP (the Firm} as the City’s external auditors
for the past seven years and is very satisfied with the services they have provided.

The City’s services have been delivered primarily through Brett Friedman, Partner, who has been a
valuable technical resource providing guidance on GASB implementations and other matters. The
scheduling of on site work was done with mutual cooperation between the City and the Firm. The staff
has been pleasant to work with and respectful of our time when making requests.

In addition to performing the annual audit, the Firm hosts an annual financial accounting seminar for
Finance staff, has presented an informative fraud awareness seminar to City management, and provides
audit services for the Coral Springs Community Redevelopment Agency.

Based on our experience detailed above, | recommend the audit services provided by McGladrey, LLP. If
you would like additional information about McGladrey, LLP, please feel free to contact the Financial
Services Department at 954-344-1088.

Sincerely,

Melissa P. Heller
Director of Financial Services

CITY OF CORAL SPRINGS, FLORIDA - DEPARTMENT OF FINANCIAL SERVICES
9551 West Sample Road - Coral Springs, Florida 33065
Phone 954-344-1088 « Fax 954-344-1198 - CoralSprings.org



MIRAMA R
/A

BEAUTY AND PROGRESS
EST 1955

CITY OF MIRAMAR

An Equal Opportunity Employer

Mayor

Wayne M. Messam

Vice Mayor
Darline B. Riggs

City Commission

Winston F. Barnes
Maxwell B. Chambers

Yvette Colbourne

City Manager

Kathleen Woods-Richardson

“"We’re at the
C=nter of Everything”

Finance Department
2300 Civic Center Place,
Miramar, Florida 33025

Phone (954)602-3028
FAX  (954) 602-3458

May 14, 2015

To Whom It May Concern:

This is a letter of professional recommendation for the firm, McGladrey LLP, Certified Public
Accountants as independent external auditors. The City of Miramar has contracted with
McGladrey to perform annual audits of its basic financial statements for the fiscal years ending
September 30, 2011 through 2015.

We have been highly satisfied with the work produced from each of the audit engagements
performed to date, as well as with McGladrey's professionalism, reliability and commitment to
timeliness. Each of the last four year's audits have been delivered primarily through Brett
Friedman, Partner, and Anil Harris, Manager, who has been a valuable technical resource
providing guidance on GASB implementations and other matters.

The scheduling of on-site work was done with mutual cooperation between the City and
McGladrey, and their staff has been pleasant to work with and respectful of our time when

making requests.

Based on our experience detailed above, | recommend the audit services provided by
McGladrey LLP. If you wouild like additional information about the Firm, please feel free to

contact me at 954.602.3049.

Sincerely,

Celest . CPA, CGFO
Finance Director



40 NW 3rd Street
Suite 1103
Miami, Florida 33128

Phone (305) 373-6789
Fax (305) 371-9451

www.miamiparking.com

May 7, 2014

To Whom It May Concern:

This is a letter of professional recommendation for the firm, McGladrey LLP, Certified Public Accountants as
independent external auditors. The City of Miami, Department of Off-Street Parking (“DOSP”) has contracted with
McGladrey to perform annual audits of its basic financial statements for the fiscal years ending September 30, 2007
through 2016. DOSP has been highly satisfied with the work produced from each of the audit engagements
performed to date, as well as with McGladrey’s professionalism, reliability and commitment to timeliness.

Each of the last seven year’s audits have been delivered primarily through Donnovan Maginley, Partner, who has
been a valuable technical resource providing guidance on GASB implementations and other matters. The
scheduling of on-site work was done with mutual cooperation between DOSP and the Firm and their staff has been
pleasant to work with and respectful of our time when making requests.

Based on our experience detailed above, I recommend the audit services provided by McGladrey LLP. If you would
like additional information about the Firm, please feel free to contact me at 305-373-6789.

Sincerely,

RNy~

Scott Simpson
Chief Financial Officer
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Potential audit problems

Based on our knowledge of the issues facing our public sector clients, we do not anticipate there being
any potential audit problems.

In the event that audit problems arise, our overriding Firm philosophy towards issue resolution is the fact
that the financial statements are the representation of and by the City. Therefore, we believe that as long
as the City has a rational or defendable position, the City should be able to employ that accounting
treatment without any negative audit impact. RSM will work with the City towards this end.

In addressing any issue, communication and timely resolution are critical. RSM prides itself in developing
professional relationships and rapport with clients, which facilitate open and honest communication. Once
again RSM's stance would be based on reporting meaningful information to the financial statement users.
To do less would compromise our independent status.

We use the following approach to seek a mutually agreeable resolution of accounting and reporting
issues.

Step 1 — Define and understand the issue through discussion with the City’s management and
verified audit information.

Step 2 — Make an initial assessment of the impact of alternative accounting treatments.

Step 3 — If the impact has significant potential, gather research which may include the following:
obtain the City's research and rationale for their positions; gather additional details; draw on common
practices within other Florida governments; inquire with RSM’s National Office of Audit and
Accounting; and utilize recognized Firm experts.

- Step 4 — Discuss with the City's staff the Firm’s preferred position and rationale.

Proposed Segmentation of the Engagement

Based on your needs for this project, we have developed the following timeline in connection with the
services. This timeline may be adjusted based on discussion with City staff.

Audit Stage July Aug | Sept | Oct Nov Dec | Jan Feb | March| April
Planning Phase:

Entrance conference

Detailed audit plan & list of PBC
schedules

Field Work Phase:

Interim work
Complete field work

Reporting Phase:
Comments on draft financial stmts

Final report (CAFR)
Presentation of Draft Single Audit
and Management Letter

Single Audit and Management
Letter

Exit conference .

Presentation to City Council I_

Weekly progress meetings will be held with the Accounting Manager and/or Finance Director at the
conclusion of interim work and throughout final fieldwork until issuance of the final report.
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Level of Staff and Proposed Hours by Segment

The following table summarizes each staff levels approximate hours in the various segments of the audit

engagement for the City.

Supervisors

Partner Manager & Seniors Staff Total *
Planning 14 34 76 88 212
Fieldwork 41 100 226 265 632
Reporting 14 34 76 88 212
Total Hours by Level 69 168 378 441 1,056

12




B) OVERALL BUSINESS APPROACH/INVESTMENT/PROPOSED FINANCIAL PLAN

B) OVERALL BUSINESS APPROACH/INVESTMENT / PROPOSED FINANCIAL PLAN

This section of the Proposal should provide information as to the overall business approach to the outlined
scope of services.

Overall business approach

The following section describes our proposed work plan. A key element of that approach is understanding
the current processes, including reports and schedules you use in your monthly and annual closing
process. We try whenever possible to use reports or schedules you already prepare to minimize
disruption to your staff. We utilize the City’s website, press releases, annual budget, prior year reports
and other websites such as the Auditor General, Moodys, Electronic Municipal Market Access (EMMA)
and Municode to gather necessary information without disrupting your staff.

Planning Phase

Boot Camp

Upon being appointed as the City's auditors we will hold an entrance meeting with the Finance Director
and City Auditor. Based on that meeting we will prepare a detailed agenda for our initial kick-off meeting
which we refer to as Boot Camp. Boot Camp is a robust planning process that identifies issues up front
and establishes clear expectations and lines of communication. This includes all key engagement team
members and key City employees who will be involved in the audit process.

Audit Plan

We will then utilize the information obtained in the boot camp meeting and establish our client request list
of items needed for interim fieldwork. We will also start the process of completing our detailed audit plan

and initial risk assessments. When possible, we try to utilize reports and schedules the City already uses
to minimize disruption to your staff in preparation for and during the audit.

Fieldwork Phase

Interim Fieldwork

In our first year as the City’s auditors interim fieldwork will be focused on developing a deep
understanding of the City’s significant transaction cycles. Our efforts will primarily focus on the revenue,
expenditure and payroll cycles for each of the City’'s major governmental and enterprise funds. We will
also examine the business cycles for the self-insurance/risk management activities. During this phase of
the audit we will request the City’s internal control documentation over the major transaction cycles. We
will also need access to personnel who initiate, authorize, process and record transactions in each of
these cycles so we can walkthrough and truly understand the processes and key controls you have in
place.
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Prior to the initiation of year-end fieldwork we will schedule evaluations of the City’s electronic data
processes (EDP). This phase of the audit will be conducted by our Technical Risk Advisory Services
group (TRAS). Evaluations of the City’s EDP will focus primarily on documenting the IT environment,
identifying risks to the integrity of system data, and the testing of Information Technology General
Controls (i.e. security, proper access). If it is determined to be effective we may also have TRAS conduct
application level testing to provide substantive audit evidence over the specified transaction cycle. For
example, if we successfully conducted application level testing over water utility fund, we could place
reliance on the metering and billing system which would reduce our reliance on substantive testing.

At this point we will also pull statistical and non-statistical samples of revenue and expenditure
transactions for testing of controls and tests of details.

Final Fieldwork

Year-end fieldwork will consist of substantive testing of account balances in addition to the completion of
control testing that was performed at interim. The following is a summary of our anticipated audit
approach by audit area. However, one of the core principals of auditing is unpredictability. Accordingly,
the below list is not intended to be a comprehensive list of the procedures we will perform as the City’s
auditors.

Cash and cash equivalents

¢ Confirmation procedures will be performed to test the existence of cash.

e City bank reconciliations will be tested for accuracy, and cutoff procedures will be performed at the
balance sheet date.

e Additionally, we will use IDEA software to test the sequential integrity of the City’s check registers.

e We will also review for compliance with Florida Statutes (i.e. use of qualified public depositories).

Investments

¢ Investment balances will be confirmed.

e Valuation testing will be performed through the use of our internal valuation specialists.
o We will also test for compliance with Florida Statutes and the City’s investment policies.

Receivables

e Receivable balances will be confirmed on a sample basis.

e A statistical sampling model will be used to select accounts for confirmation.

e For certain receivables, confirmations are not effective (water and waste water and sanitation
receivables).

e For these types of receivables, alternative procedures will be performed.

Capital assets

e Capital asset additions will be tested for existence.

¢ Valuation will be tested primarily through substantive procedures.

¢ Disposals of capital assets will be tested for proper authorization.

e If impairment of existing capital assets is indicated, we will examine management’s calculation of the
impairment loss.
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Vouchers and accounts payable/due to other government agencies

e The completeness of vouchers and accounts payable will be tested though the examination of cash
disbursement registers subsequent to the City's year-end.

e If risk assessment procedures indicate a risk that recorded balances are incorrect, we will design
substantive audit procedures to test the existence of those balances.

e This is often accomplished by using our IDEA software to "match” subsequent cash disbursements to
the accounts payable detail.

Accrued salaries/accrued compensated absences

e Accrued salaries and accrued compensated absences will be tested through the use of substantive
analytic procedure designed for a high level of precision.

e Control testing will be performed over the entire payroll cycle.

Bonds and notes payable

e Bonds and notes payable will be subject to confirmation procedures.

e Additionally, RSM will test compliance with debt covenants that are material to the financial
statements.

e For example, RSM will test minimum debt service coverage as well as minimum debt reserve
requirements.

Pension, self-insurance, and OPEB liabilities

e The recorded values for pension, self-insurance, and OPEB liabilities are dependent on actuarial
valuations.

e Our approach to auditing these valuations is one of the things that differentiates us and is
threefold.

e The first step is to provide the valuation reports to our internal subject matter experts.

o RSM actuaries will evaluate the methods used in calculating the liability as well as the assumptions
used in developing the models.

e One of the items that makes us unique is having certified actuarial professionals on staff.

e Members of the audit team will then test the inputs given to the City’s actuaries to determine that the
City’s actuarial models were based on accurate data.

e Lastly, we will evaluate the professional credentials of the City’s actuaries and confirm their
independence from the City.

Net position/fund balance

o Equity balances will be rolled forward from the prior year and recalculated by the auditors.

¢ Restricted balances will to traced to external restrictions or enabling legislation.

e Committed and assigned balances will be traced to ordinances and resolutions of the City Council.

Revenues

e Revenues are subject to a mixture of procedures.

e Depending on the nature of the revenue we will perform control testing, substantive analytics, and
substantive tests of details.

o Typically, revenue cycles that are comprised of large numbers of transactions and follow a
predictable pattern (water and waste water, sanitation, and building permits) are more efficiently
tested through substantive analytics and tests of control.

e Revenue cycles that are comprised of few transactions with large values per transaction (grant
revenue, sales tax, and shared revenues) are effectively tested through substantive tests of details.
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Expenditures/expenses

e Our approach to testing expenditures/expenses is to segregate transactions by cycle.

e Our typical cycles include; payroll and related expenses, expenditures/expenses for goods and
services, capital outlay, and debt service.

e Due to the volume of these transactions we generally employ dual purpose testing (control testing
combined substantive tests of details) utilizing a statistical or non-statistical sampling model.

e Tests are designed to provide evidence over completeness, occurrence, accuracy, and classification.

e Any identified errors are evaluated by projecting across the population.

» Expenditure testing, where possible, will also incorporate compliance testing selections to increase
efficiency.

Compliance audits

A substantial number of our public sector clients receive federal funds and require a single audit in
accordance with OMB Circular A-133 or OMB Uniform Guidance, as applicable. Our team of
professionals possesses comprehensive knowledge of accounting requirements, federal procurement
regulations and cost accounting standards and their impact on organizations.

As a firm, we have performed hundreds of single audits annually and have received extensive training in
governmental accounting, auditing and financial reporting. In addition, our professionals receive
specialized training on the compliance requirements of OMB Circular A-133, OMB Uniform Guidance, and
the use of the related compliance supplements, as applicable.

The engagement team brings in-depth knowledge of OMB Circular A-133, OMB Uniform Guidance,
federal acquisition regulations, as applicable, as interpreted by government auditors, positioning them to
assist you in areas such as the following:

e Advise on allowable costs

e Interface and mediate with pertinent agencies in each step of an award process

o Defend your organization from allegations by audit agencies with regard to compensation, allowable
costs and allocation, and timekeeping polices

e Review allocation of fringe expenses

e Review allocation of expenses among fringe, G&A, and overhead expense pools and the propriety of
the bases over which they are allocated

e Compare proposed rates with actual rates and analyze variances

e Recommend the best presentation and timing of indirect rate structure revisions

e Perform proactive government audit risk assessments including evaluation of compensation,
uncompensated overtime, timekeeping practices, capitalization and expense policies, and other
issues as necessary.

e Provide recommendations on best practices to improve your internal controls over grant management

We will deliver more than just an interpretation of the rules and regulations as they exist. Our
professionals will give the City insight into how the federal government operates, removing the burden of
having to train staff in the intricacies of government grant accounting and federal regulations.
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Reporting Phase

The final segment of our audit plan consists of resolving any open testing, review of the audit work papers
and financial statements and the issuance of our opinions. A key aspect of our audit approach is wrap up
and review process. Our approach to completing the audit requires our senior team members to be in the
field early and often. This means that you will see the engagement partner during the audit in your offices.
We do not perform reviews remotely or “in the office”. Rather, we conduct them in real-time in your
offices. This helps ensure that you will not have any late surprises that are identified by the partner
reviews. This also provides for increased efficiency in the audit and makes our senior professionals
available to City staff throughout the audit. We schedule the engagement to complete all reviews in the
field, issue our opinions, and turn out the lights and leave the City facility, which is what we refer to as our
“lights out” audit approach.

Our approach to the audit would include, at a minimum, the following reviews of the financial statements,
audit reports and workpaper files:

Review Nature of Review
Engagement Performance and Administration Work of all assistants in detail, including workpapers,
Review, done by in-charge financial statements, audit report, compliance

reports and management letter

Fairness Review, done by engagement manager All workpaper files, financial statements, audit report,
compliance reports and management letter

Partner Review, done by engagement partner Financial statements, audit report, compliance
reports, management letter, workpaper files for
significant and critical areas, concurrence with
conclusions of engagement team

Concurring Review, done by engagement quality Financial statements, audit report, compliance

review partner reports and management letter. Workpaper files for
significant and critical areas, concurrence with
conclusions of engagement team.

Utilizing our wealth of understanding and experience serving municipalities, we have developed an audit
approach tailored specifically for the City, with particular consideration for your controls, systems and
personnel resources. Previously in the section on the audit workplan we laid out the individual areas and
type of work that would be performed and provided an overview of our audit approach.

Our tailored approach has been extremely successful in helping our clients to more effectively manage
risk in these litigious times. Two key reasons for this success are as follows:

e Our planning process includes extensive involvement from management to help us identify critical
business and accounting issues. Your input will be incorporated into our risk assessment process,
fraud risks, business changes and overall audit approach, ensuring that our audit processes are
uniquely catered to your challenges. And most importantly, our intensive planning process will provide
your staff with a specific understanding of what is expected of them, minimizing disruptions to
everyone’s work schedule throughout the year which starts with our Boot Camp.

17



e We truly differentiate ourselves through a high level of partner involvement. Our senior level
professionals will be involved throughout the entire process, from planning through report issuance.
This will result in process efficiencies, better communication among audit staff members, and a more
thorough explanation of audit result and recommendations for the future. Our strong presence in
South Florida an in-depth of resources provide you with unmatched client service.

Ultimately, our audit process allows us to issue an opinion on your audited financial statements. The City
will receive a management letter as well, that goes beyond the audit and outlines detailed ideas and
recommendations for improvement in various areas of your organization. These insightful
recommendations are designed to help you not only achieve your objective, but also to improve the true
value of the organization.

We see the quality of an audit relationship as more than a piece of paper that verified the accuracy of
financial statements. We see it as an active communication between you, your financial partners and your
business advisors. Our audit will offer the City more than just a report on financials—it will also serve as a
valuable guide for your strategic imperatives.

Transparency and communication

We will communicate any internal control deficiencies found during the audit. Significant deficiencies and
material weaknesses will be identified in the report on internal controls. Deficiencies discovered will be
reported in the management letter. We will make a written report of any irregularities or illegal acts of
which we might be made aware and will report such findings immediately to the City Manager. Any
nonreportable conditions which may be discovered will be reported in a separate letter to management
and will be referred to in the report on compliance and internal controls.

We ensure constant communication and transparency in the audit process through the use of our web-
based dashboard and project tracker. The project tracker accumulates the status of pending items, open
issues and questions, any potential control deficiencies, and any other matters of audit significance.
Samples of the project tracker reports are shown on the following pages:

The tasks performed are tailored specifically for each engagement. Below are samples from one of our
engagements:

RSM

sy 21 2005
Fetnary 27, 21

Dot 1. 2016
| Dastattpet 7 2015

Hipwenes $1. 2015

Listing of PBC feemy or ether open points not provided :
Ll bavs Cyulle Sed P03 pusviing PR Rt Py L]

D Bt
Hamn
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Engagement Dashboard
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12+ Bark samtomiiois 1o Sepd. Oct. Nov 2015 07/02/2015
T3 - Investment schedule of urFealized gains and losses
T4 - Resuwind cand workshist 7022015
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AP1 - Check regislere Irom Ocl 1 through November 23 07/02{2015
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We have also included sample formats for required reports in the Appendix.

Statistical sampling

RSM uses both statistical and non-statistical sampling in selecting items for testing by compliance and/or
substantive tests where it is determined to be cost beneficial and efficient to sample the population.

Audit sampling will normally be used in audits of governmental units to perform the following kinds of test
of compliance:

o Compliance tests of internal accounting control procedures that we plan to rely on to reduce the
scope of planned substantive tests.

o Compliance tests to provide reasonable assurance that internal control (accounting and
administrative) procedures used in administering federal and state financial assistance programs, if
any, are being applied as prescribed

For the audit of the City's financial statements, we anticipate wherever possible performing dual purpose
testing and testing compliance and controls simultaneously to be more efficient. Our compliance samples
will be driven by the inherent and control risk of each major program or project using the AICPA
recommended sample sizes.

Successor auditor communication

We will comply with professional standards regarding inquiries of successor auditors and access to our
working papers.
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Fees

We invest in building a relationship

Because we want to invest in building a relationship with the City, we absorb the first-year costs of
gathering historical information, building permanent files and understanding your accounting system and
business objectives. We estimate these costs to be approximately 80 hours of time or roughly $17,200.

Significant changes in your business

Significant changes in the nature and scope of your business will result in annual professional fee
increases. Significant changes may include unpreparedness on the part of the City; material changes in
financial reporting; an unusual number of adjustments to the financial statements; and changes in the
scope of work due to regulations, audit or accounting standards, or income tax laws.

Administrative expense

Our fees for the services described above are based upon the value of the services performed and the
time required by the individuals assigned to the engagement plus directly billed expenses, including
report processing, travel, meals, and fees for services from other professionals, as well as a charge of
5 percent of fees for all other expenses, including indirect administrative expenses such as technology,
research and library databases, communications, photocopying, postage and clerical assistance.

Should it be necessary to extend the scope of our services due to unpreparedness on the part of the City,
significant accounting revisions requiring multiple adjusting journal entries, or other significant changes in
the nature and scope of the engagement, we will bill for these additional services based on our standard
hourly rates. We will contact you to discuss these items before proceeding with any out-of-scope work.

Our acceptance of this engagement is subject to completion of our acceptance procedures. Provided that
the additional requirements do not significantly alter the scope of services, we will help ensure the City
remains compliant without any additional costs.

Please see the following pages for the required Section 4.0 Price Proposal table.
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Citv nf North Miami Rearh FI RFP Nn 2N1A-05

SECTION 4.0 PRICE PROPOSAL
Table 1

Schedule of Professional Fees and Expenses for the Audits of the Fiscal Year 2016 Financial Statements
Fiscal Year 2016 through Fiscal Year 2018

Name of Firm: RSM US LLP

ltem Description Rates Estimated Hours Total
1. Partners $ 350 69 $ 24,150
2. Managers $ 290 168 48,720
3. Supervisory Staff $ 170 378 64,260
4. Associates $130 432 56,160
5. Administrative $100 9 900
6 Expenses

Gross Total $194,190

Less: client service discount (50,370)

Total $143,820

The above prices shall prevail for a three (3) year period from the contract’s initial effective date.

Contract Renewal

Prior to, or upon completion of the initial 3 year term, at the City’s sole discretion, the City shall have two (2) options to
renew the contracton a year-by-year basis.

Out-of-Pocket Expense and Reimbursement Rates

All out-of-pocket expenses for firm personnel (e.g., travel, lodging and subsistence) will be charged against the total All-
Inclusive Maximum Price.



ity of North Miami Rearh FI RFP Nn 201R-07

Rates for Additional Professional Services

If it should become necessary for the City of North Miami Beach to request the auditor to render any additional services to
either supplement the services requested in this RFP or to perform additional work as a result of the specific
recommendations included in any report issued on this engagement, then such additional work shall be performed only if
set forth in an addendum to the contract between City and the firm. Any such additional work agreed to between City and
the firm shall be performed at the same rates set forth in the schedule of fees and expenses included in the dollar cost bid.

Manner of Payment

Progress payments will be made on the basis of hours of work completed during the course of the engagement and out-of-
pocket expenses incurred in accordance with our sealed dollar cost bid proposal. Interim billing will cover a period of not
less than a calendar month.

The undersigned hereby confirms that | am entitled to represent the firm, empowered to submit the bid and authorized to
sign a contract with the City of North Miami Beach, Florida.

Signature of Official: @\LTZ ’2"{—\_

Name (typed): Brett Friedman
Title: Partner

Firm: RSM US LLP
Date: December 7, 2016

END OF SECTION



C) FIRM QUALIFICATIONS AND EXPERIENCE

C. FIRM QUALIFICATIONS AND EXPERIENCE

This section of the Proposal should give a description of the firm, including the size, range of activities, efc.
Particular emphasis should be given as to the firm-wide experience and expertise in the provision of
services requested herein.

RSM US LLP is the leading provider of audit, tax and consulting services focused on the middle market,
with more than 9,000 people in 86 offices nationwide. We are a licensed CPA firm and the U.S. member
of RSM International, a global network of independent audit, tax and consulting firms with more than
38,300 people in over 120 countries. RSM uses its deep understanding of the needs and aspirations of
clients to help them succeed. RSM is not proposing as a joint venture or consortium.

86 gg‘:ic::wide
Over .
1.8BN 9.000 A

professionals

in revenue

RSMUS is the Ieadl_ng
pI‘OVIder of audit, tax and consulting services

focused on the middle market.

Local support with national public sector resources

In selecting a firm to perform your independent auditing services, the City should expect both staff
accessibility, as well as a substantial public sector practice to support your full range of needs, current
and emerging.

As a firm that embraces such a service model, we find this combination promotes value through
perspective and efficiency that can only come through serving hundreds of entities like yours. For the
City, this translates to minimal time commitment on your part to assimilate our staff—who will come to the
engagement with the level of experience and education necessary to perform their work efficiently.

In addition, your engagement primarily will be staffed with professionals from our Miami and Fort
Lauderdale offices with additional support as needed. We look forward to leveraging this proximity to
provide a high level of personal attention throughout the engagement and whenever you need us during
the year. We are the largest firm serving South Florida governments and have the largest
government audit practice in South Florida. This gives us an unmatched level of resources and
experience in serving the needs of South Florida governments.
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State and local government experience

As a national firm, RSM serves the audit, compliance and consulting needs of over 800 governmental
entities. Our governmental clients include cities and towns, utilities, counties, school districts, housing
authorities, redevelopment agencies and transportation authorities. This translates into considerable
knowledge of the unique challenges faced by government organizations.

We understand that current economic conditions demand state, county, city, municipal and special
purpose governments to do more with less and recognize your need to shift priorities in response to
fluctuations in local, state and federal funding.

As a firm, we have committed resources to help our government clients address these challenges and
anticipate future changes. The City will have the benefit of dedicated resources that closely monitor public
sector developments and provide regular communications on important accounting, regulatory, and tax
pronouncements and other matters pertinent to our state and local government clients.

You also will have access to support for your full range of needs. Available services that may be of
interest to the City include:

¢ Financial and compliance audits
e Operational reviews
e Internal control reviews
e Information systems consulting
— Needs assessment
—  Cyber security and vulnerability testing
— System design and selection
— Disaster recovery
— Project management
— Security
e Long range planning and financial analysis
e Cost of service studies
e User charge / rate analysis
e Accounting policies and procedures manuals
e Construction cost reviews
e Accounting assistance
e Litigation support services

Qualifications to instill confidence

We appreciate the economics and politics facing our public sector clients as they manage funding and
protect resources and the public interest—and believe the following qualifications are critical in serving
them:

e Capable. Our accounting, technology, project management and risk advisory capabilities are
separate, yet integrated disciplines. RSM is uniquely positioned to help government agencies meet
responsibility and accountability expectations. We help develop the environment needed to provide
the technical, regulatory and cultural changes necessary for success.

e Proven. We serve more than 800 federal, state and local government units. Our experience across
multiple and varied industries means RSM responsively delivers proven technology, accountability,
compliance and transparency required in the current challenging government environment.
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Informed. RSM government service specialists leverage business experience at local levels and are
informed about market conditions, industry issues and business trends that may affect federal
agencies, as well as state and local governments.

Experienced. RSM clients vary in size and complexity, with budgets ranging from two million to multi-
billion dollars, and include ports, cities, counties, towns, school districts, authorities, agencies,
colleges and universities, each of whom have turned to RSM for a host of financial management and
technology solutions.

Innovative. RSM fully understands the challenges of the public sector. We have established a
reputation for developing innovative products and services that help our clients protect public interest.

Positioned to serve the City

The City needs to entrust its audits to a firm with strong credentials and capabilities in serving the public
sector. RSM handles the audit and compliance needs of more than 800 government entities and
organizations. In South Florida, we serve more large municipalities and government entities like the
City than any other firm.

In addition to an engagement team that brings over 60 years of public accounting experience, and
leadership with an average of over 20 years of experience, we believe the City will benefit from the
following:

Dedicated government practice. RSM has a national practice focused solely on serving governmental
organizations. This enables us to leverage our experience across multiple clients throughout the
country and identify trends and industry practices from a diverse national client base. In contrast,
access to diverse experience and insight can be rather limited at “local” firms that do not have a
national presence.

Resources. Our national government industry practice includes more than 140 partners and principals

who are dedicated to handling the needs of public sector entities, plus hundreds of individuals at

varying levels of experience. We also have resources dedicated to the timely communication of
relevant information affecting business in general and our client’s industries in particular. A sampling
of our publications which are available to clients and friends of the firm include:

— Muse — a quarterly newsletter for government and not-for-profit entities to keep them abreast of
the latest industry news and information featuring topics such as risk assessment, benchmarking
and audit committee effectiveness.

— National A&A Insights — an electronic newsletter covering the latest in audit and accounting
developments relevant to all industries.

As our client, the City wiil have access to a variety of technical and advisory publications that cover

information about current events and changes in laws and regulations. The following are examples of

communications available to you:

— Financial Reporting Insights. A biweekly resource for recent financial reporting developments
and practice issues.

— RSM Tax Digest. A monthly newsletter highlighting tax developments of interest to today’'s
organizations.

— Educational webcasts and seminars. We offer frequent virtual and in-person presentations on
topics of importance to our clients

Government audit experience. RSM has strong experience across the entire range of the public

sector, serving more than 800 public sector clients annually. Having our professionals dedicated to a

particular industry promotes awareness of current trends, legislative changes, technological

developments, and issues pertinent to your industry.
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e Excellence. We have assisted many clients in earning the GFOA Certificate of Achievement for
Excellence in Financial Reporting. Our teams include professionals that are designated reviewers for
the GFOA Certificate of Achievement Program, ensuring you will receive the most comprehensive
guidance.

e Value. Through specialization within the public sector, we create meaningful value for clients through
a strong knowledge base and efficient audit processes. With these credentials in the City's corner,
your stakeholders can be confident that your audit is conducted in accordance with applicable
professional standards.

Local presence

RSM'’s Florida practice professional staff by classification follows:

Florida Practice

Public
Total Sector
Employee Class Number Staff
Partners 31 5
Directors/Managers 87 8
Supervisors/Senior Associates 115 12
Associates 110 20
Total 343 45

The City's engagement will be served by professionals from our Miami and Fort Lauderdale offices
employed on a full-time basis; additional technical personnel are available from our other Florida and
national offices as needed.

The engagement team will consist of two partners, one manager, one senior and several staff members
on a full-time basis. You will also have access to various technical personnel including resource partners,
actuarial and information technology consultants, government contracting consultants and National Audit
and Accounting Office personnel, should the need arise. All of our staff are employed full-time and would
work on the City on a full-time basis. See Section D) Experience of key personnel for a listing of the
specific team members assigned to serve the City.

Licensure

RSM has been providing CPA services worldwide for nearly 90 years, and we have been licensed in
Florida since 1984. Our firm and all its professionals are licensed to practice in the State of Florida. Our
engagement team members have performed continuous CPA services in excess of five years.
Additionally, professionals from manager level up are members of the American Institute of Certified
Public Accountants and the Florida Institute of Certified Public Accountants. We are the leading provider
of public sector audit services in South Florida and bring that extensive experience and large local team
to help the City. Nationally, we serve over 2,700 public sector organizations including more than 800
government entities.
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Peer review

Our non-SEC audit practice is subject to the triennial peer review requirements of the AICPA. As
specifically required by the standards for such reviews and our membership in the AICPA Governmental
Audit Quality Center (GAQC), a representative sample of the approximately 1,000 audits that are
performed annually in accordance with Government Auditing Standards, including approximately 600
single audits, were selected for review.

The RSM system of quality control for the accounting and auditing practice applicable to non-SEC issuers
in effect for the year ended April 30, 2013, was subject to peer review by the firm of BKD LLP, a GAQC
member firm. That review included a representative sample of university, government and nonprofit
engagements. Under the peer review standards, firms can receive a rating of pass, pass with
deficiency(ies), or fail. RSM received a peer review rating of pass.

The full report is being provided to you, in the Appendix, to comply with requirements of Government
Auditing Standards. We trust that after reading the attached you will recognize that RSM’s quality control
policies and procedures for performance of audits in accordance with the Government Auditing Standards
continue to meet the high standards set by the AICPA. BKD, LLP discovered no findings or
management comments when conducting their review.

After 50 years of operating as a member of the RSM International network, our firm (formerly McGladrey
LLP) united with these fellow firms, effective October 26, 2015, under a common name and global brand:
RSM. The peer review report included in the Appendix was issued prior to this name change.

Federal or state reviews

RSM performs approximately 1,000 audits annually in accordance with Government Auditing Standards,
approximately 600 of which are single audits. Every year, approximately 1 percent of these engagements
are selected for either desk or quality control reviews by state or federal cognizant/oversight agencies.

When any issues arise, our national director of public sector services (who has over 30 years of
compliance audit experience) is required to be consulted. He works directly with the engagement teams
to mitigate any issues raised in connection with these reviews. All issues raised during the last three
years have been resolved to the satisfaction of the oversight agencies involved.

Our own system of quality control also requires that the RSM national director of public sector services be
consulted to mitigate any issues that might be internally identified relative to the quality of any prior audits
performed by the firm. Any such issues identified in the last three years have also been resolved, when
applicable, to the satisfaction of the oversight agencies involved.
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Representation on standard-setting bodies

The City wants to be informed and understand the impact of regulatory challenges, and needs an auditing
firm with a deep level of involvement with standard-setting bodies.

We require all professionals who are CPAs to be members of the American Institute of Certified Public
Accountants (AICPA), and we actively participate on various AICPA committees, task forces and expert
panels, including the AICPA Board of Directors, Auditing Standards Board, Professional Ethics Executive
Committee, National Peer Review Committee, and Governmental Audit Quality Center and Employee
Benefit Plan Audit Quality Center Executive Committees. This participation provides immediate, first-hand
knowledge of proposed and final standards and other developments affecting our clients and audit
quality. RSM also has provided technical review services to the AICPA for a number of industry-related
audit and accounting guides, risk alerts and other publications.

Brian Schebler, RSM national director of public sector services, currently chairs the AICPA Governmental
Audit Quality Center Executive Committee, where he is an initial and multi-term member. He is also a
member of the AICPA Practice Monitoring Task Force - A-133 Subgroup. He is serving his third term as a
member of the Comptroller General of the United States Advisory Council on Government Auditing
Standards and as is our firm’s Single Audit Roundtable representative. He frequently presents training on
behalf of the AICPA, serves as a member of industry-related task forces, assists with industry related
publications, and is a former initial and multi-term member of the AICPA State and Local Government
Industry Expert Panel. Currently, RSM partner Linda Abernethy serves on the AICPA State and Local
Government Expert Panel.

Evidence of membership in good standing of key team members for this engagement are provided
in the Appendix.
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D) EXPERIENCE OF KEY PERSONNEL

D) EXPERIENCE OF KEY PERSONNEL

This section must also identify the contact person and supervisory personnel who will be assigned to
perform the work dictated by the contract. Resumes of each person should be provided with emphasis

being given to their experience, track record and training in similar work.

The following organization chart and table briefly describes the qualifications of the proposed team, their
roles and the value they will bring to the City. Detailed biographies containing each team member’s formal
education and professional affiliations are included in the Appendix to this proposal.

David Luker
Director, Construction Recovery
11 years experience

Ray Soriano
Director, Cyber Security
25 years' experience

Lisa Chanzit
Director, Actuartal Specialist
36 years experience

City of North Miami
Beach, Florida

Bob Feldmann
Client Service Partner
30 years' expertience

Brett Friedman
Audit Partner
20 years' experience

Anil Harris
Audit Senior Manager
10 years' experience

Michelle Diaz
Senior In-Charge
4 years' experience

Engagement Staff
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Anthony Brunson

I SBEPartner
35 years' experience

Donnovan Maginley
mmm Concurring Review Partner
23 years' experience

Alexandra Lorie
s ircctor, Information Technology
15 years' experience

Tim Ellenwood

Director. Employment Tax
30 years experience




] Role and value
Team member Experience )
to the City

Bob Feldmann,
CPA

Client Service
Partner

Florida Public Sector
Leader

bob.feldmann
@rsmus.com

Brett Friedman,
CPA
Audit Partner

brett.friedman
@rsmus.com

Bob has more than 30 years of experience providing audit
and consulting services to governmental and not-for-profit

clients. He is a certified public accountant licensed to

practice in the State of Florida

in his role as the Florida Public Sector Leader, Bob is
responsible for the oversight and delivery of high-quality

services to all of our public sector clients. His experience

includes performing audits in accordance with Government
Auditing Standards, OMB Circular A-133, Federal Single
Audit Act, Florida Single Audit Act, and the Rules of the
Auditor General of the State of Florida. A sample of Bob’s
Florida public sector clients have included:

City of Coral Gables
City of Aventura

City of Coconut Creek
City of Cooper City

City of Coral Springs
City of Deerfield Beach
City of Hallandale Beach
City of Miami

City of North Lauderdale

City of North Miami
Miami-Dade County
Palm Beach County

City of Jacksonville
Martin County

Broward County
Miami-Dade County
School Board

¢ Seminole Tribe of Fiorida

Brett has more than 20 years of experience providing audit

and consulting services to governmental and not-for-profit

clients. He is a certified public accountant licensed to

practice in the State of Florida.

Brett's experience includes leading government audits

similar in size to the City. A sample of Brett's Florida public

sector clients have included:

City of Cape Coral

City of Coral Gables
City of Coral Springs
City of Miramar

City of Sunrise

City of Coconut Creek
City of West Palm
Beach

City of Aventura

City of Boca Raton
City of Deerfield Beach
City of Florida City

City of Hallandale Beach
City of Hollywood

City of Jacksonville
City of Miami Springs

City of North Miami

City of North Miami Beach
City of Palm Bay

City of Pembroke Pines
City of Tamarac

Town of Davie

South Florida Water
Management District
Broward County

Clay County

Glades County

Martin County
Miami-Dade County
Palm Beach County
School Board of Broward
County
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In his role as client service
partner and industry leader
Bob will ensure that all
services provided to the City
are delivered in a timely and
efficient manner. He will be a
valuable resource to the
engagement team, drawing
on his extensive experience
serving governmental
entities. He will help to
ensure that the engagement
team and the City receive the
best resources and services
from our firm.

Brett will serve as
engagement partner and will
oversee all aspects of the
audit. He brings many years
of experience leading major
government audit
engagements and will be
involved in all aspects of the
engagement. Brett will be
available to the City not only
during the audit but
throughout the year to help
the City address issues as
they arise. He has extensive
experience working with large
municipalities in South
Florida and many years ago
had the privilege of working
as a staff auditor on the City
of North Miami Beach audit.



- Role and value
Team member Experience
to the City

Donnovan has more than 23 years of audit experience,

Donnovan
Maginley, CPA
Concurring Review

Partner

donnovan.maginley
@rsmus.com

Tony Brunson, CPA
Joint Venture Firm
Partner

abrunson
@abcpasolutions.co
m

focusing on the public sector. He has managed and

supervised audits of very large and complex municipal

engagements, most recently implementing GASBs 54, 67

and 68. A sample of Donnovan's Florida public sector

clients have included:

City of Coral Gables
City of Cooper City

City of Hollywood

City of Miami

City of Miami Beach
City of Miami Springs
City of North Miami
City of Palm Beach
Gardens

City of Pembroke Pines
City of Pompano Beach
City of Sunrise

Broward County

Miami-Dade County

o Miami-Dade County
Seaport

o Miami-Dade County Solid
Waste

e Miami-Dade County
Transit

» Palm Beach County

e School Board of Miami-
Dade County

« School District of Palm
Beach County

e University of Miami

Tony has more than 35 years of experience providing audit

and consulting services to governmental and not-for-profit

clients and is recognized as a governmental industry expert.

He is a certified public accountant licensed to practice in the
State of Florida. A sample of Tony’s Florida public sector

clients have included:

o City of Miami
s City of Miami Gardens
o City of Fort Lauderdale

¢ City of North Miami Beach

¢ Miami-Dade Clerk of
Courts

¢ Miami-Dade County

e Bal Harbour Village

e Town of Medley

¢ Broward County

¢ South Florida Water
Management District

o State of Florida

¢ Broward Clerk of Courts

¢ City of Miami General
Employees & Sanitation
Employees Retirement
Trusts

¢ Miami-Dade County
School Board

e Broward County School
Board

¢ Fort Lauderdale
University
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As the engagement
concurring review partner,
Donnovan will provide advice
and consultations regarding
complex accounting matters,
assist the engagement team
in audit matters, and will be
responsible for ensuring that
reports issued by the firm
comply with professional
standards. Donnovan’s years
of experience and diverse list
of clients served will make
him a valuable technical
resource for the City.

As a small business entity
partner, Tony will assist in the
audit of the City and will help
ensure that all services are
provided in a timely and
efficient manner



. Role and value
Team member Experience »
to the City

Anil Harris, CPA
Audit Sr. Manager

T

anil.harris
@rsmus.com

Michelle Diaz
Senior In-Charge

michelle.diaz@
rsmus.com

Tim Ellenwood
Director
Employment Tax

tim.ellenwood
@rsmus.com

Anil has more than 10 years of experience serving clients
in the not-for-profit, governmental and education sectors.
He focuses on performing audits in accordance with
Government Auditing Standards, OMB Circular A-133,
Federal Single Audit Act, Florida Single Audit Act, and the
Rules of the Auditor General of the State of Florida. Anil is
a certified public accountant licensed to practice in the
State of Florida. A sample of Anil's Florida public sector
clients have included:

City of Coral Gables ¢ Glades County
City of Miami ¢ Miami-Dade County
City of Miramar e Palm Beach County

City of Coral Springs School Board of Miami-
City of Hollywood Dade County

City of Coconut Creek ¢ School District of Palm
City of Jacksonville Beach County

Michelle has over four years of public accounting
experience. She focuses primarily on cities, counties,
school districts and nonprofit organizations. A sample of
Michelle’s public sector clients have included:

City of Coral Springs

City of Deerfield Beach
City of Hollywood

City of Miami Beach

City of Miramar

City of Pompano Beach
City of West Palm Beach
Miami-Dade School Board
Miami-Dade County

Tim is a state and local tax professional with more than 30
years of experience. He specializes in federal, state, and
local employment tax matters. Tim regularly consults with
organizations and multistate taxpayers in addressing
technical issues in the areas of payroll reporting and
processing, unemployment taxation and reporting
requirements for independent contractors.
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As engagement senior
manager, Anil will focus on
coordinating the audit efforts
to maximize the efficiency of
our audit approach. He will
also be responsible for
addressing the complex audit
and accounting areas.

Michelle will serve as the in-
charge on the engagement
and will serve as the key
liaison between the City and
RSM staff members in a
manner to help ensure the
information flow from the
client to the audit team is
efficient. She will also
facilitate the engagement
fieldwork on a day-to-day
basis.

Tim will serve as the tax
specialist on the City’s audit.
As part of our overall risk
assessment, Tim will help
evaluate if there are any tax
exposures the City has been
subjected to and is available
to assist as needed with any
payroll or employment tax
related questions the City
may have.



. Role and value
Team member Experience .
to the City

Ray is a senior cybersecurity expert. He has over 25

Ray Soriano
Cyber Security

Director

ray.soriano
@rsmus.com

David Luker
Construction
Recovery Specialist

I'I
david.luker
@rsmus.com

Alexandra Lorié
Information
Technology
Director

alexandra.lorie
@rsmus.com

years of proven leadership, risk management and

consulting experience. Ray has been successful in
leading and overseeing large-scale global design,
implementation, and optimization initiatives that meet

critical business objectives.

David has over 11 years in public accounting experience

that includes: planning and managing construction

closeout audits, facilities and construction internal audits,

contract compliance engagements, and other consulting

services. He is responsible for project management, risks

and controls, business process analysis, contract

compliance services, risk management, and forensic

investigations. David has led teams on construction audit

projects throughout Florida and nationwide. He is 100%

dedicated to risk advisory services within the construction

industry, predominantly consisting of higher education,

public sector, government and school district construction

auditing. A sample of David’s public sector clients have

included:

e The State of Florida

¢ University of Central
Florida
Brevard County
Brevard County School
District

¢ Broward College

Broward County School
District

City of Orlando
Jacksonville Aviation
Authority

Osceola County School
District

Prince William County,
Virginia

Alexandra has more than 15 years of experience providing

audit and consulting services to governmental and not-for-
profit clients. She is a director in RSM’s information
Technology (IT) Risk Advisory Services and business

consulting practice. A sample of Alexandra’s Florida public

sector clients have included:

City of Miami

City of Coral Gables
City of Coral Springs
City of Deerfield Beach
City of Hollywood

City of Jacksonville
City of Miami Beach
City of Miramar

Palm Beach County

Martin County

Miami-Dade County

School Board of Miami-Dade
County

South Florida Water
Management District

School Board of Broward
County
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Ray specializes in complex
cyber security reviews. He
will serve as the cyber
security consultant to identify
any security risks, creating
options and implementing
solutions for the City.

David will serve as the
construction management
risk specialist on the City's
audit. As part of our overall
risk assessment, David will
help evaluate if there are any
audit risks associated with
major construction endeavors
undertaken by the City. He is
also available as a resource
should the City intend to
enter into any major new
construction activities.

Alexandra specializes in
complex integrated
information system (IT)
reviews and is experienced at
issuing confidential reports
under Florida Statute
exemptions. She will serve as
the information technology
consultant working on the
review of the City’s IT
systems which will be relied
upon as part of the audit.



Team member Experience Role and value
* to the City

City of Pompano Beach ¢ School District of Palm

City of West Palm Beach County
Beach
e Broward County Clerk
of Courts
Lisa Chanzit Lisa has more than 36 years of experience providing Lisa will assist the team with

consulting services to governmental and not-for-profit clients.
As a Director in the Actuarial Services practice of RSM's
Human Capital Services unit, Lisa provides actuarial
consulting services for self-insured and fully insured plan
sponsors in the public and private sectors. A sample of Lisa’s reviews of the City’s actuarial
Florida public sector clients have included: reports for self-insurance and

pension benefits as part of

Actuarial specialist the review of actuarial reports
as a subject-matter expert.

She will provide independent

[E TR o City of Coral Gables o City of Jacksonville our audit approach. She wil
@rsmus.com o City of Deerfield Beach e City of Pompano Beach ' )
e City of Hollywood ¢ Palm Beach County focus on the methodologies
e City of Miami e School Board of Broward used and significant
o City of Miami Beach County assumptions applied.
o City of Miramar e School Board of Miami-

Dade County

Continuing professional education

We are committed to continuous learning and professional growth. Our Firm’s competitive edge is the
high level of professional competence that we provide to our clients. All employees are expected to
continually maintain “state of the art” skills for client service. In order to maintain our high level of technical
competence, we have continuing education programs for all partners and professional staff members,
which exceed national and state standards. All of the audit professionals of RSM comply with the
education requirements as set forth in Government Auditing Standards, published by the Comptroller
General of the United States. All key members of the engagement team meet the educational
requirements under Florida Statutes, Chapter 11.45.

RSM'’s audit and accounting programs train audit professionals to provide the accounting and auditing
services which have become the cornerstone of our client relationships.

All professional employees receive at least 40 hours of continuing professional education (CPE)
per year. Most professionals exceed that amount since each office location also conducts
extensive training throughout the year.

All professionals who participate in audits of governmental clients receive a minimum of 24 hours of
government audit and accounting CPE every two years in subjects directly related to:

e The client’s environment, including accounting unique to the industry.
e Auditing techniques as they pertain to satisfaction of federal and state audit requirements.
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The following chart illustrates the governmental continuing professional education hours obtained for the
last two years by the key engagement team members assigned to work on the City:

RSM Employee CPE Hours

Bob Feldmann 54
Brett Friedman 79
Donnovan Maginley 53
Anil Harris 59

Yearly, we conduct seminars for our clients and friends which have covered emerging issues in the
government sector. We will provide this training to the City, at no charge, for the life of this
contract. We also will be providing technical newsletters and webinars throughout the year to the City's
accounting staff, as further discussed in Section G under value-added benefits.

Commitment to staff continuity

We recognize the impact staffing changes have on clients and are committed to maintaining continuity
and team stability as much as possible.

Our policy is to maintain the integrity of the client service team from year to year. While we cannot
guarantee that every member of the service team will return each year, we provide staffing consistency
whenever possible. In addition, we make every effort to mitigate disruption when staffing changes occur.

If a change in key personnel should arise, partners and managers on your account will transfer specific
knowledge about the City to new team members, helping to bridge any gaps and avoid interruptions in
the performance of services.

As noted above, RSM makes every effort to mitigate staffing changes. However, if a change in key
personnel should arise, partners and directors on your account, we will request authorization from the
City to approve or reject any replacements which may be required.
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E) FIRM’S RESOURCES AND EXPERIENCE WITH GOVERNMENTAL ENTITIES

E) FIRM’S RESOURCES AND EXPERIENCE WITH GOVERNMENTAL ENTITIES

This section should identify the materials, equipment and any other external resources available to the
proposing firm that are proposed to carry out the scope of services. If agreements with other third-party
firms/solutions are to be recommended/required, they shall be detailed in this section to include any impact
on timeline and price.

Use of audit technology

Throughout the audit process, our computer-assisted audit techniques, leveraging CaseWare software as
our audit platform, allow us to simultaneously read, review and work with all audit-related records
regardless of their physical location, which reduces manual procedures. We can utilize existing schedules
and electronic downloads of information, which then reduces the need to create additional schedules
specifically for the audit.

As part of the audit, we utilize a program called IDEA®, which allows us to access, extract and analyze
selected client information that is relevant to the audit process. IDEA® improves audit efficiency and
effectiveness through the use of the following functions:

e Sampling including planning, selection and evaluation for systematic, random, stratified random,
monetary unit and attribute sampling plans

e Field manipulation that allows fields to be appended for calculations and re-computations

e Field statistics that display and print statistics about any numeric or date field in the file

EDP audit responsibility

Our assessment of the City’s internal controls will include an analysis of the controls in place over
information systems. Our firm has a specialized group of professionals within our technology consulting
practice who assist the financial statement auditors. This team specializes in assessing clients’ overall
technology platforms, as well as the general and user controls in place over significant transaction cycles.
Our specialists include certified information systems auditors, certified business continuity professionals,
certified information systems security professionals, and certified network engineers.

We understand the increasing complexities inherent in today’s information systems and governments
pervasive use of the software used by the general ledger, capital assets, accounts payable, accounts
receivable, purchasing, inventory, sales order, job costing, budget and payroll applications, to conduct
business and achieve your mission.

Risks identified during our assessment will be incorporated into our overall audit approach. Related
recommendations will be promptly discussed with the City's management.
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Impact of information technology on the audit approach

The internal control analysis includes a review of information systems architecture and general computer
controls. Throughout the audit process, our IT specialists will work directly with the audit team to learn
more about the intricacies in the computer processing contro! environment and the integration of ancillary
systems with general ledger accounting systems. Any risks identified during the assessment of
Government Entity’s information technology system will be appropriately incorporated into our overall
audit approach and recommendations will be promptly discussed with management.

We can also provide a wide-range of additional services far greater than that of a local or regional firm,
as described earlier in Section C, under State and Local Government Experience.
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F) CLIENT REFERENCES

F) CLIENT REFERENCES

Proposer shall provide information that documents its ability to successfully and reliably perform the types
of services required in this RFP. At a minimum, the Proposer shall provide the following:

Demonstration that the Proposer, or the principals assigned to the project, has successfully completed
services similar to those specified in the scope of services to at least two (2) entities. For each
reference, include the name, title, telephone number, fax number and email address of a representative
who can verify satisfactory performance. See list of references below

Does your firm have other contracts for the services specified herein in Miami-Dade, Broward and Palm
Beach counties? If yes, how many? How many other contracts does your firm have in the Southeast
United States? See list of clients below
What other contractual commitments do your key subcontractors (as applicable) have in the Miami-
Dade, Broward and Palm Beach County area? See response below

List of all pending lawsuits involving the corporation, partnership or individuals with more than ten
percent (10%) interest that are related to the services to be provided under this RFP. See response

below on litigation

List of all judgments from lawsuits in the last three (3) years involving the corporation, partnership or
individuals. See response below on litigation

Below is a select list of current governmental clients served within the past three years which are similar
in nature to that of the City.

Client name & contact
information

City of Hollywood

Ernie Acosta,

Financial Services
Department Director

+1 954 921 3228
eacosta@hollywoodfl.org

City of Coral Springs

Kim Moskowitz

Controller

+1 954 344 1092
kmoskowitz@coralsprings.org

City of Pompano Beach
Suzette Sibble

Finance Director

+1 954 786 4605
suzette.sibble@copbfl.com

Annual audit and
federal and state
single audits;
pension plan
audits

Annual audit and
federal and state
single audits; audit
of Community
Redevelopment
Agency

Annual audit and
federal and state
single audits

Scope of work

2009 - 2015

2006 — 2015

2005 - 2015
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Engagement
partner Total hours

Donnovan Maginley 2,500
Brett Friedman 1,200
Donnovan Maginley 1,200



Client name & contact Engagement
information Scope of work Service dates | partner Total hours

City of Coral Gables
Diana Gomez

Finance Director

+1 305 460 5275
dgomez@coralgables.com

City of Miramar

Faye Munnings

Assistant City Manager

+1 954 602 3116
fmunnings@miramarfl.gov

Annual audit and 2004 - 2015
federal and state

single audits;

special reports

Annual audit and 2011 -2016

federal and state
single audits

Donnovan Maginiey 1,200

Brett Friedman 900

To further show the depth of experience of our team, over the last three years the following Florida
governmental entities have been served by our firm:

Florida Public Sector Clients

City of Pompano Beach

Miami-Dade County

Miami-Dade School Board

City of Hollywood

Miami-Dade Seaport Department

School District of Palm Beach County

City of Miramar

Miami-Dade Solid Waste Dept.

Brevard County School Board

City of Coral Springs

Brevard County

Broward County School Board

City of Deerfield Beach

Martin County

Indian River County School Board

City of Miami

Palm Beach County

Lake County Public Schools

Dept. of Off-Street Parking

Hillsborough County Aviation Authority

Manatee County School Board

City of Miami Beach

Florida Turnpike System

Brevard County School Board

City of Coral Gables

Jacksonville Transportation Authority

Monroe County School Board

City of Jacksonville

Jacksonville Aviation Authority

Orange County School Board

City of Palm Bay

Jacksonville Port Authority

Osceola County School Board

City of North Miami

South Florida Water Mgmt. District

Polk County School Board

City of Tamarac

Florida Department of Community Affairs

Volusia County School Board

City of Tampa

Miami-Dade County Rickenbacker
Causeway

St. Johns County School Board

City of West Palm Beach

Anthony Brunson, P.A. works with us on the Miami-Dade School Board, Broward County School Board,
Miami-Dade County and the City of Miramar as our joint venture partner
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Pending litigation
RSM US LLP is a national provider of accounting, tax and consulting services. Like other professional

services firms, we engage in matters with legal and regulatory implications as a part of doing business. At
any given time, most public accounting firms will have ongoing legal activity.

As is customary within the accounting profession and other professional practices, RSM does not
disclose information pertaining to legal proceedings. Settlements and regulatory activity often involve
matters that are bound by confidentiality agreements and orders that prohibit comment. However, there
are no pending or actual claims that could reasonably be expected to impact our ability to serve our
clients generally, or to provide the services contemplated by this proposal, specifically.

We have never had any litigation involving audits of any of our government clients and this
encompasses our entire national practice.
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G) REQUIRED FORMS, ATTACHMENTS AND VALUE-ADDED BENEFITS

e Al required Section 8.0 forms, attachments, licenses and certificates of insurance — shall be included
in a labeled section.

Please see the following pages for the completed required forms.
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Not Applicable

Citv nf Narth Miami Reach FI RFP Nn 201R-NK

8.1 STATEMENT OF “NO” PROPOSAL

If your company will pot be submitting a Proposal in response to Request for Proposals, please complete this Statement of
“No” Proposals Sheet and return, prior to the RFP Due Date established within, to:

The City of North Miami Beach
Procurement Management Division, Room 315

17011 NE 19th Avenue
North Miami Beach, Florida 33162

This information will help the City of North Mimi Beach in the preparation of future Bids and RFP's.

Bid/RFP/RFQ Number: Title
Company Name:

Contact:

Address:

Telephone: Facsimile:

«/ | Reasons for “NO” Proposal:

Unable to comply with product or service specifications.

Unable to comply with scope of work.

insufficient time to respond to the RFP,

Our schedule would not permit us to perform.

Unable to meet insurance requirements.
Other (Specify below)

Comments:
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8.2 ACKNOWLEDGEMENT OF ADDENDA

INSTRUCTIONS: COMPLETE PART | OR PART Ii, WHICHEVER APPLIES

PART I:

LIST BELOW THE DATES OF ISSUE FOR EACH ADDENDUM RECEIVED IN CONNECTION WITH THIS RFP.

Addendum #1, Dated November 30, 2016

Addendum #2, Dated

Addendum #3, Dated

Addendum #4, Dated

Addendum #5, Dated

Addendum #6, Dated

Addendum #7, Dated

Addendum #8, Dated

PART Il

[] NO ADDENDUM WAS RECEIVED IN CONNECTIONWITH THIS RFP.

FIRM NAME: _RSMUS LLP

AUTHORIZED SIGNATURE: /‘?A_th ﬂ/\ DATE: _12/7/16

TITLE OF OFFICER: __Partner




Not Applicable

Citv of Narth Miami Rearh FI RFP Nn 201A-NR”

8.3 PROPOSAL SIGNATURE PAGE FOR CORPORATION
The officers of the Corporation are as follows:
NAME ADDRESS

President

Vice-President

Secretary

Treasurer

Registered Agent

The full names and residences of stockbrokers, persons, or firms interested in the foregoing Proposal, as principals, are as
follows:

Post Office Address PROPOSER:

(CORPORATE NAME)

PRESIDENT’S SIGNATURE AND E-MAIL ADDRESS
Is this corporation incorporated in the State of Florida?

ATTEST:

SECRETARY
YES [] NO [ ]

If no, give address of principal place of business:




Citv nf Narth Miami Rearh Fi RFP Nn 201R-NA"

8.4 PROPOSAL SIGNATURE PAGE FOR SOLE PROPRIETOR OR PARTNERSHIP

The full names and residences of persons, partners or firms interested in the foregoing Proposal, as principals, are as
follows:

Brett Friedman, Partner with RSM, 461 Cameron Drive Weston Fl. & 21420 NE 20" Avenue, Miami, Florida

PROPOSER

RSM US LLP
(FIRM NAME)

Witnesses:

‘
/BM ﬁv\_\ brett.fiedman@rsmus.com

SIGNATURE AND E-MAILADDRESS

(SEAL)

Brett Friedman
PRINT NAME

Partner
Title (Sole Proprietor or Partner)

Post Office Address:
100 NE Third Avenue, Suite 300

Ft. Lauderdale, FL 33301
TELEPHONE

CITY in which fictitious name is registered.

Attach a copy of proof of registration
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8.5 DRUG-FREE WORKPLACE PROGRAM

IDENTICAL TIE BIDS - Preference shall be given to businesses with drug-free workplace programs. Whenever two or
more bids which are equal with respect to price, quality, and service are received by the State or by any political
subdivision for the procurement of commodities or contractual services, a bid received from a business that certifies
that it has implemented a drug-free workplace program shall be given preference in the award process. Established
procedures for processing tie bids will be followed if none of the tied vendors have a drug-free workplace program. In
order to have a drug-free workplace program, a business shalt:

1.

Publish a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or
use of a controlled substance is prohibited in the workplace and specifying the actions that will be taken against
employees for violations of such prohibition.

Inform employees about the dangers of drug abuse in the workplace, the business’s policy of maintaining drug-
free workplace, any available drug counseling, rehabilitation, and employee assistance programs, and the
penalties that may be imposed upon employees for drug abuse violations.

Give each employee engaged in providing the commodities or contractual services that are under bid a copy of the
statement specified in subsection (1).

In the statement specified in subsection (1), notify the employee that, as a condition of working on the
commodities or contractual services that are under bid, the employee will abide by the terms of the statement and
will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any violation of chapter 893
or of any controlled substance law of the United States or any state, for a violation occurring in the workplace no
later than five (5) days after such conviction.

Impose a sanction on, or require the satisfactory participation in a drug abuse assistance or rehabilitation program
if such is available in the employee’s community, by any employee who is so convicted.

Make a good faith effort to continue to maintain a drug-free workplace through implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the above requirements.

l
/3/\ e /i\\ Brett Friedman

VENDOR'’S SIGNATURE PRINTED NAME

RSMUS LLP

NAME OF COMPANY
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8.6 SOLICITATION, GIVING, AND ACCEPTANCE OF GIFTS POLICY

Florida Statute 112.313 prohibits the solicitation or acceptance of Gifts. - “No Public officer, employee of an agency,
or candidate for nomination or election shall solicit or accept anything of value to the recipient, including a gift,
loan, reward, promise of future employment, favor, or service, based upon any understanding that the vote, official
action, or judgment of the public officer, employee, or candidate would be influenced thereby.™... The term 'public
officer includes any person elected or appointed to hold office in any agency, including any person serving on an advisory

body.”

The City of North Miami Beach policy prohibits all public officers, elected or appointed, all employees, and their
families from accepting any gifts of any value, either directly or indirectly, from any contractor, vendor, consultant,
or business with whom the City does business. Only advertising office stationery or supplies of small value are exempt
from this policy - e.g. calendars, note pads, pencils.

The State of Florida definition of “gifts” includes the following:

Real property or its use,

Tangible or intangible personal property, or its use,

A preferential rate of terms on a debt, loan, goods, or services,

Forgiveness of indebtedness,

Transportation, lodging, or parking,

Membership dues,

Entrance fees, admission fees, or tickets to events, performances, or facilities,
Plants, flowers or floral arrangements

Services provided by persons pursuant to a professional license or certificate. Other personal services for which a fee
is normally charged by the person providing the services. Any other similar service or thing having an attributable
value not already provided for in this section. To this list, the City of North Miami Beach has added food, meals,

beverages, and candy.

Any contractor, vendor, consultant, or business found to have given a gift to a public officer or employee, or his/her family,
will be subject to dismissal or revocation of contract.

As the person authorized to sign the statement, | certify that this firm will comply fully with this policy.

'
/L\J.I,\“ i\-— Brett Friedman

SIGNATURE PRINTED NAME
RSM US LLP Partner
NAME OF COMPANY TITLE

Failure to sign this page shall render your bid non-responsive.



City of North Miami Beach, FL RFP No. 2016-05

8.7 SOURCE OF INFORMATION

How did you find out about this solicitation? Check all that applies.

I

1. www.Citynmb.com

L

2. www.demandstar.com

3. Daily Business Review

J L

4. The Miami Herald

5. Referral/word-of-mouth ) Specify Source: _

6. Search Engine/Internet search )

7. E-mail, newsgroup, online chat ] Specify Source: _

8. Banner or Link on another website )

9. Flyer, newsletter, direct mail [____]Specify Source: _

Other () Specify Source: _

Please note: This survey form is used for internal Procurement purposes only.



City of North Miami Beach, FL RFP No. 2016-05

8.8 INDEMNIFICATION CLAUSE

The Contractor shall indemnify, defend and hold harmless the City Council, the City of North Miami Beach
and their agents and employees from and against all claims, damages, losses and expenses (including
attorney’s fees) arising out of or resulting from the contractor’s performance of the work, provided that any
such claim, damage, loss or expense (1) is attributable to bodily injury, sickness, disease or death, or to
injury to or damage to or destruction of property including the loss of use resulting there from, and (2) is
caused in whole or in part by any breach or default by Contractor or negligent act or omission of the
Contractor, any Subcontractor, anyone directly or indirectly employed by any of them or anyone for whose
acts any of them may be liable. S : -

hersundor

RSM US LLP /3/@ M\ 12/7/16

Proposer's Name Signature Date

STATE OF FLORIDA
COUNTY OF MIAMI-DADE

SWORN TO AND SUBSCRIBED before me, the under signed authority,

Brett Friedman who, after first being sworn by me, affixed his/her
[name of individual signing]

signature in the space provided above on this_7th _day of__December , 2016

GANKUZAVA ‘
m%ﬁmmmm TARY PUBLIC

EXPIRES: July 24, 2018
Thu Notary Public

Carol Morgan Kuzava — Notary Public — State of Florida

7 Note: As specified in the AICPA Code of Professional Conduct, we cannot indemnify the City for its acts
as it would impair our independence. As a result we have deleted the language above which includes acts
by the City. See 1.225.020.01 of AICPA Code of conduct on the next page.
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AICPA Code of
Professional Conduct

CODE OF
PROFESSIONAL

CONDUCT
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8.9 SWORN STATEMENT PURSUANT TO SECTION 287.133 (3) (a), FLORIDA STATUTES, ON

PUBLIC ENTITY CRIMES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR
OTHER OFFICAL AUTHORIZED TO ADMINISTER OATHS.

1.

This sworn statement is submitted to the CITY OF NORTH MIAMI BEACH, FLORIDA
By: _Brett Friedman, Partner
(print individual’s name and title)
For: RSMUSLLP
(print name of entity submitting sworn statement)

whose business address is: 100 NE Third Avenue #300, Ft. Lauderdale, FL 33301

and (if applicable) its Federal Employer Identification Number (FEIN) is: 42-0714325
(If the entity has no FEIN, include the Social Security Number of the individual signing this sworn
statement: - - ).

| understand that a “public entity crime” as defined in Paragraph 287.133 (1)(g), Florida Statutes, means
a violation of any state or federal law by a person with respect to and directly related to the transaction
of business with any public entity or with an agency or political subdivision of any other state or of the
United States, including but not limited to, any bid or contract for goods or services to be provided to
any public entity or an agency or political subdivision of any other state or of the United States and
involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or material
misrepresentations.

I understand that “convicted” or “conviction” as defined in Paragraph 287.133 (1) (b), Florida Statutes,
means a finding of guilt or a conviction of a public entity crime, with or without an adjudication of guilt,
in any federal or state trial court of record relating to charges brought by indictment or information after
July 1, 1989, as a result of a jury verdict, non-jury trial, or entry of a plea of guilty or non contendere.

| understand that an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
1. A predecessor or successor of a person convicted of a public entity crime; or

2. An entity under the control of any natural person who is active in the management of the entity and
who has been convicted of a public entity crime. The term “affiliate” includes those officers’
directors, executives, partners, shareholders, employees, members, and agents who are active in
the management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Fiorida during the preceding 36 months shall be considered an
affiliate.

| understand that a “person” as defined in Paragraph 287.133(1) (e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with legal power
to enter into a binding contract and which bids or applies to bid on contracts for the provision of goods
or services let by a public entity, or which otherwise transacts or applies to transact business with a
public entity. The term “person” includes those officers, directors, executives, and partners,
shareholders, employees, members, and agents who are active in management of an entity.

Based on information and belief, the statement, which | have marked below, is true in relation to the
entity submitting this sworn statement. (Indicate which statement applies).
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0

Neither the entity submitting this sworn statement, nor any of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, nor any affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, or an affiliate of the entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989. However, there has been a subsequent proceeding before a Hearing
Officer of the State of Florida, Division of Administrative Hearings and the final Order entered by
the Hearing Officer determined that it was not in the public interest to place the entity submitting
this sworn statement on the convicted vendor list (attach a copy of the final order).

| UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR
THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY
AND THAT THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT
IS FILED. | ALSO UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR
TO ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN
SECTION 287.017, FLORIDA STATUTES FOR CATEGORY TWO OF ANY CHANGE IN THE
INFORMATION CONTAINED IN THIS FORM.

(Zam FA

Signature
Sworn to and subscribed before me this_7%___ day December ,20_16
Personally known /
OR__N/A — personally known Name of Notary Carol Morgan Kuzava
Produced identification___N/A Notary Public — State of Florida

(s Moot

'Hg;; CAROL MORGAN KUZAVA
@ Wy MYCOMMSSION s P 21ags

EXPIRES: July 24, 2019
W~ Bonded Thru Notaty Public Underwriters
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8.10 ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA }
} SS:
COUNTY OF Broward }

I, the undersigned, hereby duly sworn, depose and say that no portion of the sum herein bid will be
paid to any employees of the City of North Miami Beach, as a commission, kickback, reward or gift, directly
or indirectly by me or any member of my firm or by an officer of the corporation.

By: /;/uﬂ 4’\"\

Title: Partner

Sworn and subscribed before this

7th _ day of__December , 2016

/M /yh (M0 Qb(bu‘ Cub—

Notary Public, Sléﬁe of Florida)

Carol Morgan Kuzava
(Printed Name)

My commission expires: __July 24, 2019

CAROL MORGAN KUZAVA
MY COMMISSION # FF 213455

7 EXPIRES; Ju 24, 2019
AR Bonded Thru Nolary P'beu ummmm
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8.11  NON-COLLUSIVE AFFIDAVIT

STATE OF FLORIDA

} SS:
COUNTY OF Broward }
Brett Friedman being first duly sworn, deposes and says that:
a) He/she is the __ Partner , {Owner, Partner,

Signed,

Officer, Representative or Agent) of _ RSM US LLP _ the Proposer that has submitted the
attached Proposal;

b) He/she is fully informed respecting the preparation and contents of the attached
Proposal and of all pertinent circumstances respecting such Proposal;

c) Such Proposal is genuine and is not collusive or a sham Proposal;

d) Neither the said Proposer nor any of its officers, partners, owners, agents,
representatives, employees or parties in interest, including this affiant, have in any way colluded,
conspired, connived or agreed, directly or indirectly, with any other Proposer, firm, or person to
submit a collusive or sham Proposal in connection with the Work for which the attached Proposal
has been submitted; or to refrain from proposing in connection with such work; or have in any
manner, directly or indirectly, sought by person to fix the price or prices in the attached Proposal or
of any other Proposer, or to fix any overhead, profit, or cost elements of the Proposal price or the
Proposal price of any other Proposer, or to secure through any collusion, conspiracy, connivance,
or unlawful agreement any advantage against (Recipient), or any person interested in the proposed
work;

e) The price or prices quoted in the attached Proposal are fair and proper and are not
tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of the Proposer
or any other of its agents, representatives, owners, employees or parties in interest, including this
affiant.

sealed and delivered

in the presence of:

Witness

LMU‘:J%IW'/ By: /3/\.&7: 1_'\

Brett Friedman

Witndéés” U (Printed Name)

Partner
(Title)
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ACKNOWLEDGMENT

STATE OF FLORIDA

} SS:
COUNTY OF Broward }
BEFORE ME, the undersigned authority personally appeared
Brett Friedman

to me well known and known by me to be the person
described herein and who executed the foregoing Affidavit and acknowledged to and before me that

Brett Friedman executed said Affidavit for the purpose therein
expressed.

WITNESS, my hand and official seal this___7th day of __December ,20_16

My Commission Expires: July 24, 2019

Notary Public State of Floridy at Large

; CAROL MORGAN KUZAVA
o g MY COMMISSION # FF 213455
1'% SR EXPIRES: July 24, 2019

W, Bonded Thru Notary Public Underwritars
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8.12 PROPOSERQUESTIONNAIRE

1. Today's Date: _December 7, 2016

2. Name of Company Submitting Proposal: RSM US LLP

3. How many years has your firm been in business under its present business name?: _since 10/26/15

Under what other former name(s) has your firm operated? |.B. McGladrey Co. (1926) Through the years the

firm has had several name changes including; McGladrey, Hansen and Dunn (1957); McGladrey
Hendrickson and Co. (1978): McGladrey, Hendrickson & Pullen (1984); McGladrey & Pullen (1987);
McGladrey LLP (2012) and RSM US LLP (2015).

4. Have any similar agre s held by proposer for a similar project to the proposed project ever been
canceled? Circle one: No Yes |If yes, please explain:

5. Has the proposer or any principals of the firm failed to qualify as a responsible proposer, refused to enter
into a contract after an award has been made, failed to complete a contract during the past five (5) years,
or been declared to be in default in any contract in the last five (5) years? Circle one] no | Yes

If yes, please explain:

6. Has the proposer or any principals of the firm ever been declared bankrupt or reorganized under Chapter
11 or put into receivership? Circleone: [ No |Yes

If yes, please explain and give date, courrjurisdiction, action taken, and any other explanation deemed
necessary:

7. Indicate registration, license numbers or certificate numbers for the businesses or professions, which are
the subject of this RFP. Please attach certificate of competency and/or State registration.
RSM license #ADP004384; Brett Friedman DBPR license #AC0027326

8. List the pertinent experience of the key individuals of your firm (continue on insert sheet if necessary):

See resumes located in the Appendix to the proposal for detailed experience of proposed engagement
team members. See also table on experience of personnel describing each team members role and value

they bring to the City

9. State the name and title of the individual who will have personal management of the work:
Brett Friedman, Partner; Anil Harris, Senior Manager

10. State the name and address of attorney, if any, for the firm:
General Counsel's office

200 S. Wacker Drive, Suite 3900, Chicago, IL 60606
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11. State the names and addresses of all businesses and/or individuals who own an interest of more than
five percent (5%) of the Proposer’s business and indicate the percentage owned of each such business
and/orindividual: _N/A No partner has five % interest in the firm

12. State the names, addresses and the type of business of all firms that are partially or wholly owned by
Proposer: N/A

13. Bank references:

_BANK NAME ADDRESS (CITY, STATE, ZIP) PHONE NUMBER
Bank of America 100 West 33" Street, New York, NY 10001 888.715.1000 ext 86080

14. Firm has attached a current Certificate of Liability Insurance?| Yes [No

15. Litigation/Judgments/Settlements/Debarments/Suspensions — Submit information on any pending
litigation and any judgments and settlements of court cases relative to providing the services requested
herein that have occurred within the last three (3) years. Also indicate if your firm has been debarred
or suspended from bidding or proposing on a procurement project by any government entity during
the last five (5) years.

As previously noted, RSM is a national provider of accounting. tax and consulting services. Like other
professional services firms, we engage in matters with legal and regulatory implications as a part of doing

business. At any given time, most public accounting firms will have ongoing leqgal activity.

As is customary within the accounting profession and other professional practices, RSM does not
disclose information pertaining to legal proceedings. Settlements and regulatory activity often involve

matters that are bound by confidentiality agreements and orders that prohibit comment. However, there
are no pending or actual claims that could reasonably be expected to impact our ability to serve our
clients generally, or to provide the services contemplated by this proposal, specifically.

During the last two years, we have not been a defendant in any litigation, or regulatory action arising out
of professional services performed for any state, county, school district, municipality or special district.

This representation encompasses our nationwide practice at RSM.

16. Disclosure of Conflict of Interest

VENDOR SHALL DISCLOSE BELOW, TO THE BEST OF HIS OR HER KNOWLEDGE, ANY CITY OF NORTH MIAMI BEACH
OFFICER OR EMPLOYEE, OR ANY RELATIVE OF ANY SUCH OFFICER OR EMPLOYEE AS DEFINED IN SECTION 112.3135,
FLORIDA STATUTES, WHO IS AN OFFICER, PARTNER, DIRECTOR OR PROPRIETOR OF, OR HAS A MATERIAL INTEREST IN
THE VENDOR'S BUSINESS OR ITS PARENT COMPANY, ANY SUBSIDIARY, OR AFFILIATED COMPANY, WHETHER SUCH CITY
OFFICIAL OR EMPLOYEE IS IN A POSITION TO INFLUENCE THIS PROCUREMENT OR NOT.

Name Relationship
N/A

RSM US LLP
FIRM NAME

/?Amﬂ'\

SIGNATURE OF AUTHORIZED AGENT

Brett Friedman, Partner

NAME & TITLE, TYPED OR PRINTED
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STATE OF Florida )
)SS
COUNTY OF Broward )

The foregoing instrument was sworn to and subscribed before me this_7th day _December

RFP No. 2016-05

, 20_16 by

Brett Friedman who is personally known to me or
N/A as identification.
NOTARY PUBLIC: State of Florida Commission No. __FF 213455
Print Name: Carol Morgan Kuzava Commission Expires:_July 24, 2019
SEAL
Z W m: ()W (if corporation)

GAROL MORGAN KUZAVA
MY COMMIGBION ¢ EF 2tad88
EXPIRES: July 24, 010
Bondad Theu Nolary Public Undarwiiters

produced
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8.13 PROPOSER EXPERIENCE

Submit one form for each client reference. Understand that each client may be contacted to verify the validity of the
partnership between the Proposer / Sub vendor and the client. If deemed necessary, a possible site visit will be
conducted, at the sole expense of the City, to affirm the validity of the recommenced vendor or solution desired.

Prime Proposer/Sub Vendor:
RSMUS LLP

Client Name:
City of Coral Gables

Address:
405 Biltmore Way, Coral Gables FL 33114

Client Contact Name:
Diana Gomez

Title:
Finance Director

Phone Number:
305.460.5275

Email:
dgomez({@coralgables.com

Duration of Client Relationship:
Date Started: 9/30/2004 Date Ended: 9/30/2018 for 15 Total Years

Additional information
Describe the services provided; provide total value of the contract, result of the project and vendors role in the project;
difficulties experience during implementation or ongoing operations. If contract was terminated, state the reason for

termination.

Services Provided Total Contract Value Result of Project Vendors Role
Annual audit and federal $1,647,000 Issuance of required reports | Prime contractor
and state single audits
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8.13 PROPOSER EXPERIENCE

Submit one form for each client reference. Understand that each client may be contacted to verify the validity of the
partnership between the Proposer / Sub vendor and the client. If deemed necessary, a possible site visit will be
conducted, at the sole expense of the City, to affirm the validity of the recommenced vendor or solution desired.

Prime Proposer/Sub Vendor:
RSMUS LLP

Client Name:
City of Coral Springs

Address:
9551 W. Sample Road. Coral Springs, FL 33065

Client Contact Name:
Kim Moskowitz

Title:
Controller

Phone Number:
954.344.1092

Email:
kmoskowitz@coralsprings.org

Duration of Client Relationship:
Date Started: 9/30/2006 Date Ended: 9/30/2020 for 15 Total Years

Additional information
Describe the services provided; provide total value of the contract, result of the project and vendors role in the project;
difficulties experience during implementation or ongoing operations. If contract was terminated, state the reason for

termination.

Services Provided Total Contract Value Result of Project Vendors Role
Annual audit and federal $1,714,590 Issuance of required reports | Prime contractor
and state single audits
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8.13 PROPOSER EXPERIENCE

Submit one form for each client reference. Understand that each client may be contacted to verify the validity of the
partnership between the Proposer / Sub vendor and the client. If deemed necessary, a possible site visit will be
conducted, at the sole expense of the City, to affirm the validity of the recommenced vendor or solution desired.

Prime Proposer/Sub Vendor:
RSMUS LLP

Client Name:
City of Miami

Address:
444 SW 2 Avenue, Miami, FL 33130

Client Contact Name:
Jose Fernandez

Title:
Finance Director

Phone Number:
305.416.1324

Email:
imfernandez@miami.qov.com

Duration of Client Relationship:
Date Started: 9/30/2014 Date Ended: 9/30/2018 for 5 Total Years

Additional information
Describe the services provided; provide total value of the contract, result of the project and vendors role in the project;
difficulties experience during implementation or ongoing operations. If contract was terminated, state the reason for

termination.

Services Provided Total Contract Value Result of Project Vendors Role
Annual audit and federal $2,305,000 Issuance of required reports | Prime contractor
and state single audits
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8.13 PROPOSER EXPERIENCE

Submit one form for each client reference. Understand that each client may be contacted to verify the validity of the
partnership between the Proposer / Sub vendor and the client. If deemed necessary, a possible site visit will be
conducted, at the sole expense of the City, to affirm the validity of the recommenced vendor or solution desired.

Prime Proposer/Sub Vendor:
RSMUSLLP

Client Name:
City of Hollywood

Address:
2600 Hollywood Blvd., Hollywood, FL 33020

Client Contact Name:
Ernie Acosta

Title:
Division Director General Accounting

Phone Number:
954.921.3228

Email:
eacosta@hollywoodfl.org

Duration of Client Relationship:
Date Started: 9/30/2009 Date Ended: 9/30/2015 for 9 Total Years

Additional information
Describe the services provided; provide total value of the contract, result of the project and vendors role in the project;
difficulties experience during implementation or ongoing operations. If contract was terminated, state the reason for

termination.

Services Provided Total Contract Value Resulit of Project Vendors Role
Annual audit and federal $1,616,000 Issuance of required reports | Prime contractor
and state single audits
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8.13 PROPOSER EXPERIENCE

Submit one form for each client reference. Understand that each client may be contacted to verify the validity of the
parinership between the Proposer / Sub vendor and the client. If deemed necessary, a possible site visit will be
conducted, at the sole expense of the City, to affirm the validity of the recommenced vendor or solution desired.

Prime Proposer/Sub Vendor:
RSMUSLLP

Client Name:
City of Miramar

Address:
2300 Civic Center Place, Miramar, FL 33025

Client Contact Name:
Faye Munnings

Title:
Assistant City Manager

Phone Number:
954.602.3116

Email:
fmunnings@miramarfl.gov

Duration of Client Relationship:
Date Started: 9/30/2011 Date Ended: 9/30/2016 for 6 Total Years

Additional information
Describe the services provided; provide total value of the contract, result of the project and vendors role in the project;
difficulties experience during implementation or ongoing operations. If contract was terminated, state the reason for

termination.

Services Provided Total Contract Value Result of Project Vendors Role
Annual audit and federal $633,700 Issuance of required reports | Prime contractor
and state single audits




° Discuss value-added benefits that set your firm apart including unique service offerings, use
of technology, community services, etc. Include descriptions, letters, press releases, brochures and
flyers that will assist the City in evaluating the proposal.

Value-added benefits

Publications and webcasts

Live seminars Newsletters and ' Thought leadership

and wehcasts A e-alerts WALEEERElSET
711\ = reports

As our client, the City will have access to a variety of technical and advisory publications that cover
information about current events and changes in laws and regulations.

The following are examples of communications available to you:

e Financial Reporting Insights. A biweekly resource for recent financial reporting developments.

e Tax Insights. A monthly newsletter highlighting tax developments of interest to today’s companies.

» Educational webcasts and seminars. We offer frequent virtual and in-person presentations on
topics of importance to our clients.

Timely information

We have resources dedicated to the timely communication of relevant information affecting business in
general and our client’s industries in particular. A sampling of our publications which are available to
clients and friends of the firm include:

e Muse - a quarterly newsletter for government and not-for-profit entities to keep them abreast of the
latest industry news and information featuring topics such as risk assessment, benchmarking and
audit committee effectiveness.

o National A&A Insights — an electronic newsletter covering the latest in audit and accounting
developments relevant to all industries.

Public sector industry updates and education

We also present on a variety of technical and industry-specific topics. Every year in South Florida we
provide an 8 hour Local Government CPE Seminar, this seminar is usually attended by more than 250
local South Florida public sector professionals. This seminar is delivered by RSM professionals and
provides the latest updates on technical issues and areas of interest and importance to our government
clients. Past topics have included, GASB Update, internal audit optimization, cyber security, enterprise
resource management, construction cost review, impact of the affordable care act and a variety of other
topics. One of the unique benefits of our annual seminar is that it brings together many of our
clients from across South Florida and provides opportunities for networking with each other and
sharing experiences and best practices.

Accounting research

RSM offers our clients access to online research through CCH’s Accounting Research Manager at our
discounted rate. This web-based tool includes the FASB Accounting Standards Codification and guidance
on many other accounting standards and applications.

40
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Engagement team biographies
.|

RSM

Bob Feldmann

Partner, Public Sector

National Public Sector Assurance Leader
RSMUSLLP

Miami, Florida

bob.feldman@rsmus.com

+1 305 442 8801

Summary of experience

Bob is our Southeast Market Public Sector Practice Leader and is the Miami Office Managing Partner. He
is the National Public Sector Assurance Leader for the firm. Bob is part of the Firm’s Tribal Services and
National Gaming Group. Bob has over 30 years of audit and accounting experience, serving as partner
on various not-for-profit and governmental clients. His experience includes performing audits in
accordance with Government Auditing Standards, OMB Circular A-133, Federal Single Audit Act, Florida
Single Audit Act, and the Rules of the Auditor General of the State of Florida.

Representative client list

o City of Aventura e City of Jacksonville ¢ Miami-Dade County

e City of Cooper City e City of Miami School Board

e City of Coconut Creek o  City of North Miami e University of Miami

e City of Coral Gables e City of North Lauderdale ¢ Palm Beach County

e City of Coral Springs e City of Palm Beach Gardens Department of Airports
e City of Deerfield Beach e Broward County, Florida ¢ Boca Raton Airport

e City of Hallandale Beach e Palm Beach County Authority

Professional affiliations and credentials

e American Institute of Certified Public Accountants

e Beacon Council, board

e Broward County Salvation Army Adult Rehabilitation Center, Advisory Council Chairman
e FIU President’s Council & School of Accounting Advisory Board

e Florida Government Finance Officers Association

¢ Florida Institute of Certified Public Accountants

e Government Finance Officers Association, associate

e Greater Miami Chamber of Commerce, trustee

Education

¢ Bachelor of Science, accounting, University of Florida

e Master of Science, taxation, University of Miami

e CFO Program, University of Minnesota Graduate School of Business

RSMUS LLPis the U S membear iimof RSM International, o global netwark of independent audit, tox. and consulting firms Visit s smuz comy aboutus lor morc infor mationieparding RSMUS LLP and
RSN Inter nalional



RSM

Brett Friedman

Partner, Public Sector
RSM US LLP

Fort Lauderdale, Florida
brett.friedman@rsmus.com
+1 954 356 5721

Summary of experience

Brett has more than 20 years of experience providing audit and consulting services to governmental and
not-for-profit clients. His experience includes leading large governmental audits. A partial listing of his
government audit experience follows:

o City of Aventura ¢ City of Miami Springs ¢ Martin County

e City of West Palm Beach e City of Jacksonville e Miami-Dade County

e City of Boca Raton e City of North Miami e Palm Beach County

e City of Cape Coral e City of North Miami Beach e Broward County Department of Airports

e City of Coconut Creek e City of Pembroke Pines e Jacksonville Aviation Authority

e City of Coral Gables e City of Sunrise e Jacksonville Port Authority

e City of Coral Springs e Town of Davie e Palm Beach County Department of Airports
o City of Deerfield Beach e Village of Key Biscayne e South Florida Water Management District
e City of Florida City ¢ Broward County e Miami-Dade County School Board

¢ City of Hallandale Beach ¢ Clay County e School Board of Broward County

e City of Hollywood e Glades County e School District of Palm Beach County

Professional affiliations and credentials

e American Institute of Certified Public Accountants

¢ FICPA State and Local Government Section, FICPA Florida Industry Section and FICPA Accounting
Auditing Section, Committee

e FIU Career Management Services Advisory Board, Chair

¢ Florida Institute of Certified Public Accountants

e Florida International University School of Accounting Corporate Advisory Board

s Government Finance Officers Association and Florida GFOA, Associate

¢ Miami Downtown Chapter of the FICPA, Past President

e University of Miami School of Accounting Corporate Advisory Board

e Government Finance Officers Association Special Review Committee

¢ Florida Government Finance Officers Association 2015 conference presenter, Internal Auditing 101

Education

e Bachelor of Science, accounting and economics, State University of New York at Albany
e Masters of Business Administration, University of Miami

RSMUS LLP s the U'S member firm ol RSM Internation! a globalnetwork ol idepeident audit tax. and consulting firms Visil rsmus com/aboutus (or more formationicgarding RSMUS LLP and
RSM Internationil



RSM

Donnovan Maginley

Partner, Public Sector

RSM US LLP

Miami, Florida
donnovan.maginley@rsmus.com
+1 305 569 7986

Summary of experience

Donnovan has over 20 years of audit experience and has devoted his entire career serving the public
sector. Throughout his career, he has managed and supervised audits of very large and complex
municipal engagements, including Miami-Dade County, Miami-Dade County Clerk of the Courts, Broward
County, Lee County, and the City of Miami. His recent experience afforded him the opportunity to
implement GASBs 53 and 54. Donnovan has been involved in special projects that include assisting in
the development of an operating budget for a municipal entity that was declared to be in a financial
emergency, the preparation of comfort letters in association with various bond offerings, and the
formation of an indirect cost allocation plan that aided in the allocation of applicable cost to grants.
Donnovan’s extensive experience enables him to provide timely feedback and “best practice”
recommendations relating to various accounting practices and internal control improvements. A partial
listing of his government audit experience follows:

e City of Cooper City e City of Pompano Beach

e City of Florida City e City of Sunrise

o City of Miami e Miami-Dade County

¢ City of Miami, Department of Off-Street Parking e Miami-Dade Seaport Department

¢ City of Hollywood e Miami-Dade Solid Waste Department
¢ City of Miami Beach e Broward County

e  City of Miami Springs e Palm Beach County

e City of North Miami e Miami-Dade County School Board

e City of Palm Beach Gardens e Palm Beach County School District

¢ City of Pembroke Pines

Professional affiliations and credentials

e Certified Public Accountant, State of Florida and Washington D.C.

e American Institute of Certified Public Accountants

e Florida Institute of Certified Public Accountants

¢ Government Finance Officers Association and Florida GFOA, Associate

e Board member and finance committee member of the Miami Coalition for the Homeless

Education

e Bachelor of Science, accounting, Barry University
e Masters of Professional Accounting, Barry University

RSMUS LLPIs the U.S. member firm of RSMinternational a globalhetwor k of kdependent audit. tax. and consulting firms . Vislt rsmus coin/aboutyis for more infor mation regarding RSMUS LLP and
RSMinternational



Anthony (Tony) Brunson, CPA
Engagement Partner

Anthony Brunson P.A. (ABPA)
Fort Lauderdale, Florida

Summary of experience:

Tony is state and local specialist with more than 35 years of experience
working with public entities. He ensures the quality and fiscal
compliance of all governmental and not profit clientele service delivery.

Tony has managed scores of audits encompassing the non-
profit/government, education, housing, transportation and construction
industries. Tony is a recognized governmental industry expert and has
provided certified public accounting services to governments since 1978.
He has been honored as an “Outstanding Entrepreneur” and community
leader on several occasions. ABPA is a member of the AICPA
Government Audit Quality Center, the Government Finance Officers
Association (GFOA), and Florida Institute of Certified Public Accountants
(FICPA).

Tony serves as expert witness in matters involving construction claims
and cost allocation methods due to his in-depth knowledge of federal
and state cost theories and practices.

Tony has gained extensive experience performing economic impact
studies and providing economic development consulting services to
developers, governments, and community development organizations
throughout South Florida, but with specific emphasis in the downtown
Miami core.

Tony's representative client list includes the following:

¢ Miami-Dade County School
Board

¢  Broward County School Board

e  Florida Memorial University
Foundation

e Fort Lauderdale University

e Bal Harbour Village

e Broward County, Florida

e Broward Clerk of Courts

e  City of Miami General
Employees & Sanitation
Employees Retirement Trusts
and other Managed Trusts

City of Miami

City of Miami Gardens
Town of Mediey

City of Fort Lauderdale

City of North Miami Beach
Miami-Dade Clerk of Courts
Miami-Dade County, Florida
South Florida Regional
Transportation Authority
South Florida Water
Management District

State of Florida

Professional affiliations and
credentials:

e Member of the American
Institute of Certified Public
Accountants and Florida
Institute of Certified Public
Accountants

¢ Member, Government
Finance Officers
Association

o  Member, Mississippi
Society of Public
Accountants

e Member, Leadership
Broward Class XVII

e Treasurer, Broward
Behavior Health Coalition

e Member of Leadership
Miami Alumni Association

e Chairman, Carol City
Community Center
Foundation

e Former Treasurer,
Women in Distress

e Treasurer, Miami
Homeless Coalition

e Former President,
National Association of
Black Accountants

e Former Treasurer, Dade
Community Foundation

e Past Member, Broward
Community Foundation

Education:

e Certified Public
Accountant, Florida &
Mississippi

e B.S. Jackson State
University

¢ MBE Dartmouth College
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Anil Harris

Senior Manager, Public Sector
RSM US LLP

Fort Lauderdale, Florida
anil.harris@rsmus.com

+1 954 356 5730

Summary of experience

Anil is a senior manager in the public sector practice focusing on government entities. His experience
includes performing audits in accordance with Government Auditing Standards, OMB Circular A-133,
OMB Super Circular, Federal Single Audit Act, Florida Single Audit Act, and the Rules of the Auditor

General of the State of Fiorida.

Anil has over ten years of government auditing experience. A partial listing of his government audit
experience follows:

e City of Coconut Creek e Glades County

e City of Coral Gables ¢ Miami-Dade County

o  City of Miami e Palm Beach County

e City of Miramar e School Board of Miami-Dade County
e City of Coral Springs e School District of Palm Beach County

e City of Hollywood
e City of Jacksonville

Professional affiliations and credentials

e American Institute of Certified Public Accountants
o Florida Institute of Certified Public Accountants
o Florida Government Finance Officers Association

Education

e Bachelor of Science, accounting, University of Florida
¢ Masters, accounting, University of Florida

RSMUS LLPis lhe U'S member firm of RSM [nternationat, a globalnetwer k ol independent audit, tax, and consiting firms. Visitrsmus com aboutus for more infor mation regarding RSMUS LLP and
RSM InLernationat
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Michelle Diaz

Senior Associate, Public Sector
RSM US LLP

Fort Lauderdale, Florida
michelle.diaz@rsmus.com

+1 954 356 5680

Summary of experience

Michelle has over four years of public accounting experience providing financial and compliance audit and
consultation services to a variety of public sector entities. She focuses primarily on cities, counties, school
districts and not-for-profit organizations. A partial listing of her not-for-profit and governmental audit
experience follows:

e City of Coral Springs ¢ Broward County School Board

e City of Deerfield Beach e Miami-Dade School Board

¢ City of Hollywood e Miami-Dade County

e City of Miami Beach e Lynn University

e City of Miramar e The John S. and James L. Knight Foundation

e City of Pompano Beach
e City of West Palm Beach

Education

e Bachelor of Science, accounting, Barry University
e Masters, accounting, Barry University

RSMUS LLP s the US member fitm of RSM International, a global network of indepenclent audit, tax, and consuiting irms  Visit rsmus com/aboutus for more informalionseparding RSMUSLLP and
RSN Inler national



RSM

Tim Ellenwood

Director

State and Local Tax

RSM US LLP
tim.ellenwood@rsmus.com

Summary of experience

Tim is an Employment Tax Director. He joined RSM in 2011 and serves as an employment tax leader in
the East Region.

Tim is a state and local tax professional with more than 30 years of experience. He specializes in federal,
state, and local employment tax matters. Tim regularly consults with multistate taxpayers in addressing
technical issues in the areas of payroll reporting and processing, unemployment taxation and reporting
requirements for independent contractors. In addition, Tim has extensive experience with assisting
companies with employment tax issues associated with corporate transactions (acquisitions, mergers &
reorganizations), golden parachute, worker classification, taxation of executive compensation and
benefits, taxation of stock based compensation, refund reviews, state nonresident withholding and other
complex employment tax matters.

Prior to joining RSM, Tim spent 8 years as an employment tax leader with a Big 4 accounting firm. During
his career, he has also spent time with several national employment tax and regional accounting firms.
Tim has provided employment tax services to employers of all size, small to Fortune 100 companies,
including the federal government.

Professional affiliations and credentials

e Certified Payroll Professional
e American Payroll Association

Education

e Bachelor of Science, business administration, University of Northern Colorado

RSMUS LLP is the US member firm of RSM international. a global netwark of independent audit, tax. and constiting firms. Visit rsmus coni/aboutus for morce information regarding RSMUS LLP and
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Ray Soriano

Director, Risk Advisory Services
Cyber Security Specialist

RSM US LLP
ray.soriano@rsmus.com

Summary of experience

Ray is a senior cybersecurity executive successful in leading and overseeing large-scale global design,
implementation, and optimization initiatives that meet critical business objectives supported by over 25
years of proven leadership, risk management and consulting experience.

Ray is an articulate speaker, astute negotiator and problem-solver. He possesses outstanding team
leadership, strategic planning, decision-making, and organizational skills and is adept at identifying
security risks, creating options, and successfully implementing solutions.

His technical experience includes:

e Directories: Sun One Directory, Active Directory (LDAP v2/v3 compliant directories)

e Firewall & IDS/IPS: Checkpoint Firewall-1, NAI Gauntlet, Cisco IOS v10 - 12, Cisco PIX, Microsoft
Proxy Server, Altavista firewall, Watchguard, NetScreen 100; packet filter, application level and
stateful inspection type firewall technology. Network-based, host-based Intrusion and Prevention type
technologies.

e HP Arcsight ESM and logger, Splunk Enterprise, IBM QRadar

e Networking Products: Cisco, Bay Networks/Nortel and 3Com

e Operating Systems: Sun Solaris 2.3-2.8, AT&T NCR SVR4 2.04, Sybase v10, HP-UX 9.X-11.X,
Windows 7,8 & 10, Windows 95/98, Windows NT 3.51, 4.0 & 200x client/server, Novell 3.x & 4.x
Windows 3.1/XP/Vista, DOS, Linux (variants)

e Security Applications: RSA ACE/Server and ACM1600, SeOS v1.43 & 2.0, BoKS 4.1 & 4.2, Axent
Omniguard, Tripwire, Internet Security Safesuite 4.x & 5.0, NAI CyberCop, Axent Netprowler, CSP,
SAT, Kane Security Analyst NT, Bindview EMS, AuditTrack, Auditware, CA Sessionwall, ISS
Realsecure, Entrust PK! solutions, RACF (REL 1.9.1 & 1.9.2), OMNIGUARD, and various publicly
available security software (e.g. Nmap, Wireshark/etherreal, Nessus, Proxy-based tools, etc).

e Security Information Event Management:

e Web Servers: IIS 3.0-6.0, Apache, Netscape Enterprise

Professional affiliations and credentials

e ACE Server v3.0 Administration

e Aventail Extranet Client & Server Professional

¢ Bindview EMS Console & NOSAdmin for Netware & NT
¢ Certified Checkpoint Security Administrator (CCSA)

e Certified CheckPoint Security Engineer (CCSE)

RSMUSLLP s the U S member fitmo! RGMInte tona. a globalnetwork of Independent sudit ton. anid consulting s Msit rsms comaboutds for moare nformationiczarding RSMUS LLP and
RSM Inlernational



Certified in Risk and Information Systems Control (CRISC) - active
Certified Information Security Manager (CISM)

Certified Information Systems Auditor (CISA)

Certified Information Systems Security Professional (CISSP) - active
Certified Secure Software Lifecycle Professional (CSSLP) - inactive
Courion AccountCourier, ProfileCourier, PasswordCourier IMS solution suite
Deloitte & Touche: Trainer for HackERS 2000

Netegrity SiteMinder Installation and Architecture

Novell 3.x Administration

Oblix NetPoint and CorelD Installation and Architecture

PIX Firewall Administration

RACF Administration

Tivoli Policy Director Installation and Architecture

UNIX System Administration

Waveset Lighthouse Installation and Architecture

Computer Security Institute (CSI)

Information Systems Security Association (ISSA) Vice President, South Florida Chapter 2002-2003
International Computer Security Association (ICSA)

ISACA Member 2008 - present

ISC2 Certified Information Systems Security Professional (CISSP)
ISC2 Certified Security Software Lifecycle Professional (CSSLP)
South Florida Chapter Infragard

USENIX Association and Security Administrators’ Guild (SAGE)

Education

Bachelor of Arts, economics, Old Dominion University
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David Luker

Director, Risk Advisory Services
Construction Recovery Specialist
RSM US LLP
david.luker@rsmus.com

Summary of experience

David has over 11 years of public accounting experience that includes: planning and managing
construction closeout audits, facilities and construction internal audits, contract compliance engagements,
and other consulting services. He is responsible for project management, risks and controls, business
process analysis, contract compliance services, risk management, and forensic investigations. David has
led teams on construction audit projects throughout Florida and nationwide. David is 100% dedicated to
risk advisory services within the construction industry, predominantly consisting of higher education,
public sector, government and school district construction auditing.

Prior to joining RSM, David led external audit and tax services for construction contractors at a regional
accounting firm. In 2014, David was named among the Orlando Business Journal's top 40 professionals
under 40 years old. A partial listing of his government audit experience follows:

¢ Broward College e Jacksonville Aviation Authority
e Broward County School District e Osceola County School District
e Brevard County e Prince William County, Virginia
e Brevard County School District e Swire Properties

e The State of Florida e University of Central Florida

e City of Orlando e Arlington County, Virginia

e Capital One Services
Professional affiliations and credentials

e Certified Public Accountant, States of Alabama and Florida
e Alabama Institute of Certified Public Accountants
e American Institute of Certified Public Accountants

Education

e Bachelor of Arts, accounting, lllinois State University
e Master of Business Administration, finance, summa cum laude, lllinois State University
e Master of Science, accounting, magna cum laude, lllinois State University

RSMUSLLPis thr US miember firm of RSM Iitemativnal, a global network ol ndependent audil, tax, and consuiting firms Vistur smus cont aboutus fon morcinforimaticnieparding RSMUS LLP and
RSM Inter tational
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Alexandra M. Lorié

Director, RAS Technology
RSM US LLP

Miami, Florida
alexandra.lorie@rsmus.com
+1 305 742 7117

Summary of experience

Alexandra Lorié is a Director in RSM’s Information Technology (IT) risk advisory and business consulting
practice in Miami, Florida. Alexandra is a consulting professional and project manager with over 15 years
of experience working in “Big 4" and global technology consulting firms. Alexandra has experience
leading and coordinating business and IT engagements helping companies in a variety of industries.
Alexandra possesses a Master’s in Management Information Systems.

Areas of experience include IT general control and application control reviews, IT risk assessments,
Sarbanes-Oxley Section 404 and FDICIA compliance, IT attestation (SOC 1/2), project and engagement
management, special IT projects and program assessments, business process analysis and
improvement, policy and procedure evaluation and development, and system development and
implementation.

Representative client list
e City of Coral Gables

Broward County School Board e John S. & James L. Knight

e City of Coral Springs e School District of Paim Beach Foundation

e City of Hollywood County e Broward County Clerk of Courts
e City of Homestead e School Board of Brevard County e Coral Gables Clerk of Courts

e City of Jacksonville e School Board of Miami-Dade e South Florida Water

o City of Miami County Management District

e City of Miami Beach e Department of Off-Street Parking ¢ Brevard County

s City of Miramar e Greater Miami Convention & e Miami-Dade County

o City of Pompano Beach Visitors Bureau

e Palm Beach County
Department of Airports

Professional affiliations and certifications

e Information Systems Audit and Control Association (ISACA)
¢ Institute of Internal Auditors (IIA)

Education

e Master of Science, management information systems, Florida International University
e Bachelor of Business Administration, international finance and marketing and computer information
systems, University of Miami

RSMUS LLPIs the US member firm of RSM Internatlonal. a globalnctwaotl of Independeit auidit, tax. and cotisulting firms. Visit rsmus.com/ aboutus for more information regarding RSMUS LLP and
RSM Inter natianal



RSM

Lisa Chanzit

Actuarial Specialist
lisa.chanzit@rsmus.com

Summary of experience

Lisa is a Director of the Actuarial Services practice in RSM’s Human Capital Services unit, providing
actuarial consulting services for self-insured and fully insured plan sponsors in the public and private
sectors. She has over 32 years of actuarial experience. She provides actuarial support for the firm’s
audits of government entities, insurance companies, captives, risk pools, and self-insured corporations. A
sample listing of the governmental clients Lisa has served include the following:

¢ City of Coral Gables e City of Jacksonville

e City of Deerfield Beach e City of Pompano Beach

e City of Hollywood e Palm Beach County

e City of Miami e School Board of Broward County

e City of Miami Beach e Schoo! Board of Miami-Dade County

s City of Miramar

Professional affiliations and credentials

e Public Risk Management Association working group on Accounting Standards and Reporting
Guidelines and GASB10 Omnibus Project Committee.

e CAS Textbook Committee, Syllabus Committee, Hachemeister Prize Committee, Audit Committee,
and AAA Financial Reporting Principles Committee

Education
¢ Bachelor of Arts, mathematics and biology, University of Rochester
e Master of Science, statistics, University of Chicago.

RSMUS LLPis the US mamber firm of RSM International, a global network of independent audil, tax, and consulting firms. Visit rsmus com/aboutus for more infor mation regarding RSMUS LLP and
RSM International
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System Review Report

To the Partners of

McGladrey LLP
and the National Peer Review Committee
of the American Institute of Certified
Public Accountants Peer Review Board

We have reviewed the system of quality control for the accounting and auditing practice of McGladrey
LLP (the “firm™) applicable to non-SEC issuers in effect for the year ended April 30, 2013. Our peer
review was conducted in accordance with the Standards for Performing and Repoiting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants. As a
part of our peer review, we considered reviews by regulatory entities, if applicable, in determining the
nature and extent of our procedures. The firm is responsible for designing a system of quality control and
complying with it to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Our responsibility is to express
an opinion on the design of the system of quality control and the firm’s compliance therewith based on
our review. The nature, objectives, scope, limitations of and the procedures performed in a System
Review are described in the standards at www.aicpa.org/prsummary.

Ak required by the standards, engagements selected for review included engagements performed under
Government Auditing Standards, audits of employee benefit plans, audits performed under FDICIA, and
audits of camrying broker-dealers, and examinations of service organizations [Service

Organizations Control (SOC) 1 and 2 engagements].

In our opinion, the system of quality control for the accounting and auditing practice of McGladrey LLP
applicable to non-SEC issuers in effect for the year ended April 30, 2013, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Firms can receive a rating of pass, pass
with deficiency(ies) or fail. McGladrey LLP has received a peer review rating of pass.

BED L

December 4, 2013

Praxity:

After 50 years of operating as a member of the RSM International network, our firm (formerly McGladrey
LLP) united with these fellow firms, effective October 26, 2015, under a common name and global brand:
RSM. The attached report was issued prior to this name change.
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Independent Auditor’s Report

The Honorable Mayor and Members of the City Council
City of North Miami Beach, Florida

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the
City of North Miami Beach, Florida (the City), as of and for the year ended September 30, 2016,
and the related notes to the financial statements, which collectively comprise the City’s basic
financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
did not audit the financial statements of the Retirement Plan for General Employees of the City of
North Miami Beach, the Retirement Plan for Police Officers and Firefighters’ of the City of North
Miami Beach, and the Retirement Plan and Trust for General Management Employees of the
City of North Miami Beach (Employee Retirement Systems), which represent __ %, __ %, and
%, respectively of the assets, net position, and revenues/additions of the aggregate remaining
fund information. Those statements were audited by other auditors whose reports have been
furnished to us, and our opinion, insofar as it relates to the amounts included for the Employee
Retirement Systems, is based solely on the reports of the other auditors. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING
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An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor's
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements
referred to above present fairly, in all material respects, the respective financial position of the
governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the City of North Miami Beach, Florida, as of September 30, 2016,
and the respective changes in financial position and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis (MD&A), budgetary comparison schedule, the
schedules of changes in the net pension liability and related ratios, and schedules of city
contributions, and other post-employment benefits schedule of funding progress be presented to
supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We and other auditors have applied
certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.



Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the City’s basic financial statements. The accompanying supplementary
information such as the introductory section, statistical section, and combining and individual
fund statements are presented for purposes of additional analysis and are not a required part of
the basic financial statements.

The combining and individual fund statements and schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the
basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America by us and other auditors.
In our opinion, based on our audit, the procedures described above, and the report of other
auditors, the combining and individual fund statements and schedules are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on them.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated

on our consideration of the City’s internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in
considering the City’s internal control over financial reporting and compliance.

Miami, Florida
Date
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Management Letter in Accordance with
Chapter 10.550 of the Rules of the
Florida Auditor General

Honorable Mayor and Members of the
City Council
City of North Miami Beach, Florida

Report on the Financial Statements

We have audited the financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the City of North Miami Beach,
Florida (the City), as of and for the fiscal year ended September 30, 2016, and have issued our report
thereon dated , 2017.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements of Federal Awards (Uniform Guidance); and Chapter 10.550, Rules of the
Florida Auditor General. Other auditors audited the financial statements of the Retirement Plan for
General Employees of the City of North Miami Beach, the Retirement Plan for Police Officers and
Firefighters’ of the City of North Miami Beach, and the Retirement Plan and Trust for General
Management Employees of the City of North Miami Beach, as described in our report on the City's
financial statements. This management letter does not include the results of the other auditors’ testing of
compliance and other matters that are reported on separately by those auditors.

Other Reports and Schedule

We have issued our Independent Auditor's Report on Internal Control Over Financial Reporting and
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance
with Government Auditing Standards, Independent Auditor's Report on Compliance with Requirements
That Could Have a Direct and Material Effect on Each Major Federal Program and State Project and on
Internal Control Over Compliance in Accordance with the Uniform Guidance and Chapter 10.550 Rules
of the Florida Auditor General and Schedule of Findings and Questioned Costs; and our
independent Accountant’s Report on an examination conducted in accordance with AICPA Standards for
Attestation Engagements, Section 601, regarding compliance requirements in accordance with Chapter
10.550, Rules of the Auditor General. Disclosures in those reports and schedule, which are dated

, 2017, should be considered in conjunction with this management letter.



Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings and recommendations made in the preceding
annual financial report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in
this management letter, unless disclosed in the notes to the financial statements. The information is
disclosed in Note 1 to the financial statements.

Financial Condition

Section 10.554(1)(i)5.a., Rules of the Auditor General, requires that we report the results of our
determination as to whether or not the City has met one or more of the conditions described in Section
218.503(1), Florida Statutes, and identification of the specific condition(s) met. In connection with our
audit, we determined that the City did not meet any of the conditions described in Section 218.503(1),
Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.c. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures. It is management's responsibility to monitor the City's financial
condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

Annual Financial Report

Section 10.554(1)(i)5.b., and 10.556(7), Rules of the Auditor General, requires that we determine whether
the annual financial report for the City for the fiscal year ended September 30, 2016, filed with the
Florida Department of Financial Services pursuant to Section 218.32(1)(a), Florida Statutes, is in
agreement with the annual financial audit report for the fiscal year ended September 30, 2016. In
connection with our audit, we determined that these two reports were in agreement.

Other Matters

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we address in the management letter
any recommendations to improve financial management. In connection with our audit, we did not have
any such recommendations.

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which warrants
the attention of those charged with governance. In connection with our audit, we did not have any such
findings.

Purpose of This Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida
Auditor General, Federal and other granting agencies, the Mayor and City Council, and applicable
management, and is not intended to be and should not be used by anyone other than these specified
parties.

Miami, Florida
Date



Independent Accountant's Report

The Honorable Mayor and Members of
the City Council
City of North Miami Beach, Florida

We have examined the City of North Miami Beach, Florida’s (the City) compliance with Section
218.415, Florida Statutes, Local Government Investment Policies during the year ended September
30, 2016. Management is responsible for the City's compliance with those requirements. Our
responsibility is to express an opinion on the City’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants and, accordingly, included examining, on a test basis, evidence
about the City’s compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances. We believe that our examination provides a reasonable basis
for our opinion. Our examination does not provide a legal determination on the City’'s compliance with
specified requirements.

In our opinion, the City complied, in all material respects, with the aforementioned requirements for the
year ended September 30, 2016.

This report is intended solely for the information and use of the Florida Auditor General, the Honorable
Mayor, Members of the City Council, the City Manager, and applicable management, and is not
intended to be and should not be used by anyone other than these specified parties.

Miami, Florida
Date
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Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance With
Government Auditing Standards

Independent Auditor’s Report

To the Honorable Mayor and Members of the
City Council
City of North Miami Beach, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund information of
the City of North Miami Beach, Florida (the City), as of and for the year ended September 30, 2016, and
the related notes to the financial statements, which collectively comprise the City’'s basic financial
statements, and have issued our report thereon dated , 2017. Our report includes a
reference to other auditors who audited the financial statements of the Retirement Plan for General
Employees of the City of North Miami Beach, the Retirement Plan for Police Officers and Firefighters’ of the
City of North Miami Beach, and the Retirement Plan and Trust for General Management Employees
of the City of North Miami Beach, as described in our report on the City’s financial statements. This
report does not include the results of the other auditors’ testing of internal contro! over financial reporting
or compliance and other matters that are reported on separately by those auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City’s internal control
over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the City’s internal control. Accordingly, we do not
express an opinion on the effectiveness of the City’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.



Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Miami, Florida
Date



Report on Compliance for Each Major
Federal Program and State Project; Report on Internal Control
Over Compliance; and Report on the Schedule of Expenditures of
Federal Awards and State Financial Assistance Required By
The Uniform Guidance and Chapter 10.550, Rules of the Florida Auditor
General

Independent Auditor’s Report

To the Honorable Mayor and Members of the
City Council
City of North Miami Beach, Fiorida

Report on Compliance for Each Major Federal Program and State Project

We have audited the City of North Miami Beach, Florida’'s (the City) compliance with the types of
compliance requirements described in the Office of Management and Budget (OMB) Compliance
Supplement and the requirements described in the Florida Department of Financial Services State
Projects Compliance Supplement, that could have a direct and material effect on each of the City's major
federal programs and state projects for the year ended September 30, 2016. The City’s major federal
programs and state project are identified in the summary of auditor’s results section of the accompanying
schedule of findings and questioned costs.

Management’s Responsibility
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants
applicable to its federal programs and state projects.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the City's major federal programs and
state project based on our audit of the types of compliance requirements referred to above. We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance), and Chapter 10.550, Rules of the Florida Auditor General. Those
standards, the Uniform Guidance and Chapter 10.550, Rules of the Florida Auditor General, require
that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with
the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program or state project occurred. An audit includes examining, on a test basis, evidence
about the City's compliance with those requirements and performing such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program and state project. However, our audit does not provide a legal determination of the City's
compliance.



Opinion on Each Major Federal Program and State Project

In our opinion, the City complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of its major federal programs and state project
for the year ended September 30, 2016.

Report on Internal Control Over Compliance

Management of the City is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our
audit of compliance, we considered the City's internal control over compliance with the types of
requirements that could have a direct and material effect on each major federal program or state project to
determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing
an opinion on compliance for each major federal program and state project and to test and report on internal
control over compliance in accordance with the Uniform Guidance and Chapter 10.550, Rules of the
Florida Auditor General, but not for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the City's
internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program or state project on a timely basis. A material weakness in internal control over compliance
is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program or state project will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program or state project that is
less severe than a material weakness in internal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal
control over compliance that we consider to be material weaknesses. However, material weaknesses may
exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the resuits of that testing based on the requirements of the Uniform
Guidance and Chapter 10.550, Rules of the Florida Auditor General. Accordingly, this report is not suitable
for any other purpose.



Report on the Schedule of Expenditures of Federal Awards and State Financial Assistance Required
by the Uniform Guidance and Chapter 10.550, Rules of the Florida Auditor General

We have audited the financial statements of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the City as of and for the year ended
September 30, 2016, and the related notes to the financial statements which collectively comprise the City's
basic financial statements. We issued our report thereon dated ., 2017, which contained
unmodified opinions on those financial statements, and included a reference to other auditors. Our
audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements. The accompanying schedule of expenditures of federal
awards and state financial assistance is presented for purposes of additional analysis as required by
the Uniform Guidance and Chapter 10.550, Rules of the Florida Auditor General, and is not a
required part of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the
basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the schedule of expenditure of federal awards and state financial assistance is fairly stated in ail material
respects in relation to the basic financial statements as a whole.

Miami, Florida
Date



City of North Miami Beach, Florida

Schedule of Expenditures of Federal Awards and State Financial Assistance
Fiscal Year Ended September 30, 2016

Schedule to be inserted here.



City of North Miami Beach, Florida

Notes to Schedule of Expenditures of Federal Awards and State Financial Assistance
Year Ended September 30, 2016

Note 1. General and Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards and State Financial Assistance (the
“Schedule”) presents the activity of all federal programs and state awards of the City of North Miami
Beach, Florida (the “City") for the year ended September 30, 2016. All federal awards and state financial
assistance received directly from federal and state agencies, as well as federal and state awards passed
through other government agencies are included in the accompanying Schedule. The information in
this schedule is presented in accordance with the requirements of the Uniform Guidance and
Chapter 10.550, Rules of the Florida Auditor General. Because the Schedule presents only a selected
portion of the operations of the City, it is not intended to and does not present the financial position,
changes in fund balance/net position or cash flows, where applicable, of the City. The City's reporting
entity is defined in Note 1 of the City's basic financial statements.

Note 2. Basis of Accounting

The accompanying Schedule is presented using the modified accrual basis of accounting for grants which
are accounted for in the governmental fund types and on the accrual basis of accounting for grants which
are accounted for in the proprietary fund types. Such expenditures are recognized following the cost
principles contained in requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and the Rules of the Department of Financial Services, State of Florida, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.



City of North Miami Beach, Florida

Schedule of Findings and Questioned Costs
Fiscal Year Ended September 30, 2016

| - Summary of Independent Auditor’s Results
Financial Statements
Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weakness(es)identified? Yes X No
Significantdeficiency(ies)identified? Yes X None Reported
Noncompliance material to financial statements noted? Yes X No
Federal Awards

Internal control over major programs:

Material weakness(es)identified? Yes X No

Significant deficiency(ies)identified? Yes X None Reported

Type of auditor's report issued on compliance for

major programs: Unmodified
Any audit findings disclosed that are required

to be reported in accordance with

2 CFR 200.516(a)? Yes X No

Identification of major programs:

The programs tested as major were as follows:

CFDA Number(s) Name of Federal Program or Cluster
Dollar threshold used to distinguish between type $ 750,000
A and type B programs:
Auditee qualified as low-risk auditee? X Yes No
(Continued)



City of North Miami Beach, Florida

Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2016

Section | - Summary of Auditor’s Results (Continued)
State Financial Assistance

Internal control over major projects:
Material weakness(es) identified?

Yes X No
Significant deficiency(ies) identified? Yes X None Reported
Type of auditor's report issued on compliance for
maijor projects: Unmodified
Any audit findings disclosed that are required
to be reported in accordance with Chapter 10.550,
Rules of the Florida Auditor General? Yes X No
Identification of major projects:
The projects tested as major were as follows:
CSFA Number(s Name of State Project
Dollar threshold used to distinguish between type
A and type B projects: $ 300,000



City of North Miami Beach, Florida

Schedule of Findings and Questioned Costs (Continued)
Fiscal Year Ended September 30, 2016

Section Il - Financial Statements Findings
A. Internal Control
None reported.
B. Compliance
None reported.
Section lll - Federal Awards Findings and Questioned Costs
A. Internal Control over Compliance
None reported.
B. Compliance
None reported.
Section IV - State Financial Assistance Findings and Questioned Costs
A. Internal Control over Compliance
None reported.
B. Compliance

None reported.

10



City of North Miami Beach, Florida

Schedule of Prior Year’s Audit Findings
Fiscal Year Ended September 30, 2016

No findings were noted for the year ended September 30, 2015.
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Insurance Certificate

A copy of our insurance certificate with appropriate level of coverage is located on the following pages.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/02/2016

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. |f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER
Marsh USA Inc.

2405 Grand Boulevard, #900
Kansas City, MO 64108

Alin: KansasCity.CertRequesl@marsh.com Fax: 212-948-0015

'INSURED
RSM US LLP

One Soulh Wacker Drive, Suite 800

Chicago, IL 60606

120216

Kuzava

CONTACT
NAME:
PHONE
[AIC, No, Ext);
E-MAIL
ADDRESS:

INSURER B : Federal Insurance Company

INSURER ¢ : /A

TFAX
| {AIC, No):

o INSURER(S) AFFORDING COVERAGE
INSURER A : Senlry Insurance A Mulual Company

INSURER D : Sentry Casualty Company

INSURERE :
INSURERF :

_ NAIC#
24988

20281
RA
28460

COVERAGES

CERTIFICATE NUMBER:

CHI-005830659-05

REVISION NUMBER:3

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

L= DL ———— It e e A L
iy TYPE OF INSURANCE NS W POLICY NUMBER | (MMIDBIYYYY) | (MWDBYYYY) LmiTs
A | X | COMMERCIAL GENERAL LIABILITY 190-18524-04 11/30/2016 11/30/2017 EACH OCCURRENGE 5 1,000,000
| cuamsuoe | X | ocour PRERES Caoeoumence | S 1000000
1 MED EXP (Any one person) $ 10,000
o PERSONAL & ADVINJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERALAGGREGATE | § 2,000,000
X | PoLicy SES |_J LoC PRODUCTS - COMP/OP AGG s 2,000,000
OTHER: | |'s
A | AUTOMOBILE LIABILITY | [30-18524-05 (AOS) [f7730/2016  [11/30/2017 | COMBINED SINGLE LT | g 1,000,000
A TX | anv auto _ | [00-18524-06 (MA) 11/30/2016 113012017 | BODILY INJURY (Per person) | §
. o . oa BODILY INJURY (Per accidenl); $
X NON-QWNED PROPERTY DAMAGE ['s
| HIRED AUTOS | AUTOS [(Per accident)
$
B L | UMBRELLA LIAB X | occur 19364-18-93 11/30/2016 1173072017 EACH OCCURRENCE 3 5,000,000
|__J|EXCESS LIAB || CLAIMS-MADE| AGGREGATE |'s 5,000,000
| DED | | RETENTIONS | ' | |'s
A |WORKERS COMPENSATION 190-18524-01 (AOS) 1113012016 113012017 X | EER OTH- |
AND EMPLOYERS' LIABILITY vinl | | LSTATUTE | [ ER :
D | ANY PROPRIETOR/PARTNER/EXECUTIVE i 90-18524-02 (W) 117302016 113072017 | £ EacH AGCIDENT $ 1,000,000
| OFFICER/MEMBER EXCLUDED? IE N/A | = f
(Mandatory in NH) i | E.L. DISEASE - EA EMPLOYEE $ 1,000,000
If yes, describe under N ;| 1,000,000

DESCRIPTION OF OPERATIONS below

E L DISEASE - POLICY LIMIT | §

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be

City of North Miami Beach is named as Additional Insured (except Workers Compensation) if required to be so by writien contract.

d if more space is required)

CERTIFICATE HOLDER

CANCELLATION

City of North Miami Beach
17011 NE 19th Avenue

Suite 315

North Miami Beach, FL 33162

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

of Marsh USA Inc.
Keith A. Stiles

CAC_ A . SCa

ACORD 25 (2014/01)

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: 824056

Loc #: Kansas City

N ®
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2

. ——

AGENCY
Marsh USA Inc.

POLICY NUMBER

NAMED INSURED
RSMUS LLP
One South Wacker Drive, Suite 800
Chicago, IL 60606

CARRIER NAIC CODE
EFFECTIVE DATE:
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificate of Liability Insurance

Property Deductible:

$25,000 For each and every loss or damage to covered property to all location,
except $100,000 minimum for Earthquake, Flood in all slates except Florida

or Wind associated with a named windstorm.

Windslorm 5% subject lo $250K minimum

Other property deduclibles may apply as per policy terms and condilions

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AICPA Evidence of membership in good standing

The following pages contain the AICPA membership letters of key team personnel, indicating they are in
good standing with the AICPA.



AI ( PA \ American Institute of CPAs
) 220 Leigh Farm Road

Durham, NC 27707-8110

November 10, 2016

Re: Robert Feldmann
AICPA Account Number: 01536099
To whom it may concern,

This letter is to confirm Robert Feldmann is an active Regular Member of the AICPA. Robert has been a
member in good standing since March 31, 1992.

A member in good standing is an individual who has not been suspended or terminated because of
disciplinary reasons. Disciplinary activities are published in the AICPA periodical, The CPA Letter.”

Thank you for allowing us to be of service. Please let us know if we may be of further assistance.

Regards,

}%WC@W/N

Peg Mcintyre, CAE
Vice President, Membership
AICPA Member Service

America Counts on CPAs.
Member Service: 888.777.7077, 9am-6pm ET, Monday-Friday; or service@aicpa.org
Thank you for your continued support.

*Please note that membership in the AICPA is not verification of CPA certification.

T: 888.777.7077 | F: 800.362.5066 | aicpa.org

LET-NC



AI‘ PA | American Institute of CPAs
) 220 Leigh Farm Road

Durham, NC 27707-8110

November 10, 2016

Re: Brett Friedman
AICPA Account Number: 01622214

To whom it may concern,

This letter is to confirm Brett Friedman is an active Regular Member of the AICPA. Brett has been a member
in good standing since May 31, 1997.

A member in good standing is an individual who has not been suspended or terminated because of
disciplinary reasons. Disciplinary activities are published in the AICPA periodical, The CPA Letter.”

Thank you for allowing us to be of service. Please let us know if we may be of further assistance.

Regards,

g bk

Peg Mclintyre, CAE
Vice President, Membership
AICPA Member Service

America Counts on CPAs.
Member Service: 888.777.7077, 9am-6pm ET, Monday-Friday; or service@aicpa.org
Thank you for your continued support.

*Please note that membership in the AICPA is not verification of CPA certification.

T: 888.777.7077 | F:800.362.5066 | aicpa.org

LET-NC
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AI C PA Ametrican Institute of CPAs
220 Leigh Farm Road

Durham, NC 27707-8110

March 14, 2016

Re: Donnovan Maginley

AICPA Account Number: 5578805
To Whom It May Concern,

This letter is to confirm Donnovan Maginley is an active Regular Member of the AICPA. Donnovan has been a
member in good standing since October 7, 2010.

A member in good standing is an individual who has not been suspended or terminated because of
disciplinary reasons. Disciplinary activities are published in the AICPA periodical, The CPA Letter.”

Thank you for allowing us to be of service. Please let us know if we may be of further assistance.

Regards,
Yo bty

Peg Mclntyre, CAE
Vice President, Membership
AICPA Member Service

America Counts on CPAs.
Member Service: 888.777.7077, 9am-6pm ET, Monday-Friday; or service@aicpa.org
Thank you for your continued support.

*Please note that membership In the AICPA is not verification of CPA certification.

T: 888.777.7077 | F:800.362.5066 | aicpa.org

LET-HC
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Ai' PA y American Institute of CPAs
) 220 Leigh Farm Road

Durham, NC 27707-8110

November 10, 2016

Re: Anil Harris
AICPA Account Number: 4921821

To whom it may concern,

This letter is to confirm Anil Harris is an active Regular Member of the AICPA. Anil has been a member in
good standing since May 31, 2009.

A member in good standing is an individual who has not been suspended or terminated because of
disciplinary reasons. Disciplinary activities are published in the AICPA periodical, The CPA Letter.”

Thank you for aliowing us to be of service. Please let us know if we may be of further assistance.

Regards,

g b

Vice President, Membership
AICPA Member Service

America Counts on CPAs.
Member Service: 888.777.7077, 9am-6pm ET, Monday-Friday; or service@aicpa.org
Thank you for your continued support.

*Please note that membership in the AICPA is not verification of CPA certification.

T:888.777.7077 | F:800.362.5066 | aicpa.org

LET-NC



RFP — List of Exceptions

City of North Miami Beach, FL RFP — List of Exceptiens per Section 1.0 paragraph 31

Az auditers For many similar gowarnmants In Souih Florida, we hawve navar In owr history beer unabidc 1o reach
muiLaly agreeabde conll sizns ar centract linguage ard do nat expect issues with any of the ikers nated below.
~aweser we bellewe In always bong L0y open and transpancnt wih aur chicnits and have therefare prowded the
{ellowing lecdback on the terras ane conditions netsd in the reciest for propasal. Wie wacld be Fappy ta crgage
1 dialogee 10 clarify any o the cam ments noicd helo.

Unbass Indicated otharwits, the purpose ol all proposad excaptions ara to géthar canform wli;\ indusiry
prodessional standards, internal firm polcy, of 1he raquiremants of our Ensurars.

Section 1.3 Gereral Tofrms and Conciiions
18. Contractoe agrecs 10 address removal requests, solely ta the exbent allawec by ndu stry professicnal standarcs.

12, Contractor agrecs 1o provide indernifiatian pratechon ta the extent any claims arise fram the negligera or
willful acts or omizsions of Contracter In providing services as agrees 10 uneor ths Contract, CORLractor agrecs 16
bear any reasonable attarncy’s fees whick may be ircLnred by the City under this sectian .

3. Contractor agrees, selely ba the extent invelving financial reccrds periainang 10 Ihe servioes provided to the
Chry.

22, [ThraLghel ! this section) Scdilonal insureds shall be ircluded wia a blanket endarseniert. Caniractar agrecs
io pravide awtomohile lability ceverage inthe amouni ed 55,000,003 per ccourrence. Contracker agrees 10 provide
netice of ary cancellatan et crecrage wiiban the bimedramr es reguested.

514, Contrattor agrees 1o address remaonal requests, salely ka the extent allowec by industry professional
atandarca.

S1C. Cararachor agrees ba address rerieval reguests, solely 10 1he caent allowed by Indusiry prefeszonal
slandarcs,

3. Contrattcs agrees 10 particlpate In it babed dispute resolutiar pracess, hawever, Contracior daes not Sgrec ta
be kound iy any deterrunatiara ar arcers, ar tg walve any legal rermedy Or access te caers of campeterit
,urisdichon avadable ta Cantracior.

SLEC. Cardractor agress ba hear any reazarable atiorney's fees which may be incurred by the City uncer this
sECilon.

71C. Ak all ires Comiractor’'s werkpapers skall rersain the sale property of Cararachsr and are rat subject te the
1errys of this Sechion in accordance with industry prafessional stancards.

TiC Cardractor agrees, solehy 101he eatert allewed by incustry professional standards.

THE. & all ires Cardractor's werkpapers shal reraaln the sale property of Centrackar anc are nat subjee ko the
ierms of this Seciian In accordance with industry prafessional stancards.

771, Contracior requestz the adoolon af “cr ary requisite professiaral standard™ 19 the langL age of the seciien.
Section 3.0 S<ope of Sarvices

10a. Contraztor agrees 1o previde waorkpaper ard reper aceess 10 a representative cla regulntcra‘l the Cay.
Saction 7.0 Exhibil &

11. Contractor agrees 10 provide access ta audit papers to a represendative of arcgulator af 1he City. 'We cannot
agrec 1o pravide Lnlimited access te our warkpapers ba Ehe Oy as that wew i impair our incependenze Lnder
indusiry prafcasicral standarcs. We ca typiecally prowiec samples and coples o werkpapers as pan gt the audit
pracess o belp clarfy ques hons o requests you may hawve but that does noi fall witkin this secton.

Section 9.0 Sampls Agraamant

z. Eontracter agrees to bear any reasanable attarnw’siccs whizh ray be ircurved by the City under lhis section
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