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Characteristics include:

® Separation of powers between directly elected mayor and city council
e Mayor has executive powers while council has legislative powers
e Mayor is directly elected to office, often full-time and paid

This form tends to be in older, larger cities, or in very small cities, under 25,000 population. It is mos

popular in the Mid-Atlantic and Midwestern parts of the US. Depending on the city charter, the mayo

have weak or strong powers. Cities with variations in the mayor-council form of government are:
e S

Los Angeles, CA;
Houston, TX;

Topeka, KS; and
Minneapolis, MN.

Council-manager
Characteristics include:

¢ City council oversees the general administration, makes policy, sets budget
e Council hires a city manager to carry out day-to-day administrative operations
o Often the mayor is chosen from among the council on a rotating basis

This form is common in cities of population over 10,000, mainly in the Southeast and Pacific coast ar
Depending on the city charter, the mayor could have weak or strong powers. Some examples are:

e Phoenix, AZ;

e San Diego, CA;

¢ Sait Lake City, UT; and
o Rockville, MD.

Commission
Characteristics include:

& Voters elect a individual commissioners to a small governing board
& Each commissioner is responsible for one specific aspect, such as fire, police, public works, h

finance .
® One commissioner is designated as chairman or mayor, who presides over meetings
® The commission has both a legislative and executive functions

The commission form of city government is the oldest form of government in the US, but exists today
a few cities, such as:
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e Sunrise, FL; and
e Fairview, TN.

Representative Town Meeting

Characteristics include:

o All citizens can attend and participate in town meeting discussion

Individuals are chosen by the general electorate to represent them in voting

¥ Each townrmieeting must be ahnounced with a warrant that provides the date, time, and loca
the meeting and specifies the items to be discussed

¢ The selectmen are responsible for implementing policy

The town meeting is lauded as the purest form of democracy since it allows all voters a say in how tr
is run. However, it is quite rare, mainly found in smali municipalities in the New England states, such

e Bowdoin, ME; and
e |exington, MA,
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