
	
	
	

	
	MINUTES

GENERAL  EMPLOYEES'

RETIREMENT  COMMITTEE  MEETING

THURSDAY  -  AUGUST  27,  2009  -  3:00 PM
	

	
	
	


	PRESENT
	
	ALSO  PRESENT

	
	
	

	Vic Espinal
	
	Charlie Mulfinger – Graystone Consulting

	Larry Gordon 
	
	Michael DeGenova – Graystone Consulting

	Lori Helton – Chair
	
	Janna Woods – Davis Hamilton

	Councilman Frantz Pierre
	
	Michael Harhai – Buckhead Capital

	Councilwoman Barbara Kramer
	
	Patrick Broderick – Harding Loevner

	ABSENT
	
	Martin Lebowitz – Pension Administrator

	
	
	

	
	
	DEPARTMENT REPRESENTATIVES

	
	
	Kelvin Baker – City Manager

	
	
	Beverly Hobson – Dir. HR

	
	
	Audrea Hinds – Asst. Dir. HR

	
	
	Darcee Siegel – City Attorney

	
	
	Janice Coakley – Pub. Services

	
	
	Patrick Rosiak – Info. Tech.


Martin Lebowitz called the meeting to order at 3:00P.M., followed by a roll call of Trustees.
I.
ASSIGN CHAIRPERSON
Motion by Larry Gordon, seconded by Vic Espinal, for Lori Helton to serve as chairperson from now until November 2010.









Motion carried unanimously.

Lori Helton welcomed the two new members Councilman Frantz Pierre and Councilwoman Barbara Kramer.
II.
BUCKHEAD CAPITAL – Q/E  6/30/2009
Michael Harhai reported the total Buckhead portfolio was valued at $9,305,645 (including accrued interest) as of 6/30/2009, with an asset allocation of 95.49% in equities, and 4.51% in cash and equivalents.

For the quarter ended 6/30/2009:  Return for the total account was 13.44%.  Russell 1000 Value returned   16.69% compared to 15.93% for the S&P 500. 

Plan year results:  Total return for their portfolio was -19.20%.  Russell 1000 Value returned 

-29.03 vs. -26.22% for the S&P 500. 
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Michael Harhai reviewed the following stocks that did very well, Sealed Air, Republic Services and Franklin Templeton Investments. He also reviewed the stocks that did not do well, Raymond James, H&R Block and Broadridge.
III.
DAVIS  HAMILTON  JACKSON  REPORT  -   Q/E 6/30/2009
Janna Woods reported the total DHJ Equity portfolio was valued at $9,100,332 (including accrued interest) as of 6/30/2009, with an asset allocation of 98.38% in equities, 1.62% in cash and equivalents. DHJ Fixed Income was valued $17,235,422 (including accrued interest) as of 6/30/2009, with an asset allocation of 99.45% in bonds and .55% in cash and equivalents.
For the quarter ended 6/30/2009:  Total fund return was 17.12%.  Equities returned 13.96% compared to 16.32% for the Russell 1000 Growth. Bond fund return was 3.16% compared to 1.67%  BC Int. Gov/Credit.
Plan year results:  Total return for their portfolio was -20.03%.  Equities returned –23.83% vs. –24.49% for the Russell 1000 Growth.  The fixed income portfolio was 3.80% vs. the BC Int. Gov/Credit return of 2.63%. 

Janna Woods reviewed the following stocks that did very well, Bank of America, Janis Capital and International Exchange, Express Scripts and Walt Disney. She also reviewed the stocks that did not do well, Burger King, C.R. Bard and Monsanto.

IV.
CITY MANAGER
City Manager Kelvin Baker addressed the committee on the major pension obligations that the City of North Miami Beach and other Cities have. Kelvin Baker has suggested a Pension Reform of some sort.  He has suggested that he wants to work together with the pension board and the City Manager’s Office.  For the 2010 calendar year the City of North Miami Beach pension contributions will increase approximately 4 million dollars.  He stated if this continues the City of North Miami Beach will run out of money.  He is in the process of forming a pension reform committee and welcomes someone from the pension board to be part of this committee.  If we don’t do anything shortly there could be layoffs in the future.  Lori Helton recommends some experts such as a pension attorney and actuary be part of this committee.  Vic Espinal mentioned to Kelvin Baker that our job on the pension board is to protect the Plan and Mr. Baker’s job is to make sure the City of North Miami Beach runs properly and you have the funds.    Vic Espinal also discussed the last time the Management Retirement Plan wanted to join the General Retirement Plan we had no say in it when it came to the actuary study.  
Vic Espinal recommends our plan actuary and a pension attorney be part of the Pension Reform Committee.  Kelvin Baker will let the board members know in the near future the status of the Pension Reform Committee.
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Discussion by the board why new employees in the pension plan do not contribute until they reach their 2 year anniversary. Issues discussed included how the employee received the benefit of the 2 years of credited service as well as a refund of contributions and the interest paid to employees who resign or terminate.  
Larry Gordon has suggested for the new members of the committee to attend the FPPTA Trustee School, which have classes 3 times a year.
V.
HARDING LOEVNER – Q/E  6/30/2009
Patrick Broderick reported the total Harding Loevner portfolio was valued at $2,371,560 (including accrued interest) as of 6/30/2009, with an asset allocation of 97.17% in equities, and 2.83% in cash and equivalents.

For the quarter ended 6/30/2009:  Return for the total account was 18.78%.  MSCI AC World 
returned  27.60%. 

Plan year results:  Total return for their portfolio was 18.78%.  MSCI AC World returned 27.60%. 

Patrick Broderick informed the committee that AMG has purchased 60% of the Harding Loevner firm. There will be no change in the management of the company.   All the key investment staff at Harding Loevner will have a 10 year contract with the firm.
VI.
THORNBURG – CONTRACT STATUS

We have received the signed contract and will we execute this contract and send back to Thornburg.
VII.
GRAYSTONE CONSULTING – Q/E  6/30/2009
Charlie Mulfinger and Michael DeGenova presented the performance report, indicating a total portfolio market value on 6/30/2009 of This represents a net increase in value from the previous quarter of $4,317,417.The total asset allocation was reported to be 51.31% invested in domestic equities, 10.63% invested in international, 37.98% in fixed income and .08% in cash and equivalents.   The total fund earned 10.49% for the quarter.  
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For the quarter ended 6/30/2009:  Davis Hamilton Equity under-performed Russell 1000 Growth Index 13.96% vs. 16.32%. Buckhead returned 13.44% vs. 16.69% for the Russell 1000 Value Index.  GW Capital returned 23.76% vs. 17.97% for the Russell 2000 Value. MDT Mid CAP Growth returned 1.42% vs. .46% for the Russell 2000 Growth. Davis Hamilton Bond returned 3.16% vs. 1.67% for the BC Interm. Govt/Credit.  Harding Loevner International Growth returned 18.78% vs. 27.60% MSCI AC World. The fund experienced a total return of 25.68% in Templeton International Equities vs. 25.43% MSCI EAFE.   

Plan year results:  Total return earned for plan year was -12.31%.  

VIII.
PENSION DOCUMENTS – SERVER
A discussion on scanning pension files and purchasing a separate server to house these files was discussed by the committee.  Martin Lebowitz spoke with Pat Rosiak regarding how much it would cost for a server. He stated it would cost approximately $5,000 and the cost would be shared between the General and P & F Retirement Plans. 
Pat Rosiak reviewed the specification of the server and how we would back-up the hard drive to an offsite facility.

Motion by Larry Gordon, seconded by Vic Espinal to purchase a server to scan our pension files and split the cost between the General and P & F Retirement Plans.










Motion carried unanimously.

IX.
RFP – AUDITOR
We currently use Rachlin as our Auditor for the pension plan.  The City of North Miami Beach is currently looking to replace Rachlin with a new auditor. 
Martin Lebowitz will be sending out RFP’s for hiring a new auditor for both Retirement Plans.

Lori Helton discussed hiring Bob Sugarman as the Pension Attorney for the General Employees’ Retirement Plan.  We will request from Bob Sugarman a proposal for his services as the Plans’ Pension Attorney. 

X.
APPROVAL OF MINUTES – MAY 28, 2009        

Motion by Larry Gordon, seconded by Vic Espinal, to accept the May 28, 2009 minutes for the General Employees’ Retirement Plan Meeting.









Motion carried unanimously. 

Motion by Barbara Kramer, seconded by Vic Espinal, to allow any trustee to attend the NAPO Conference, which is outside of Florida.










Motion carried unanimously.
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Lori Helton has questioned the Quarterly Statements for DROP participant’s fees charged by GRS.  It was decided by the committee members to inform Larry Wilson of GRS to stop producing DROP Statements going forward.

XI.  
APPROVAL OF INVOICES
Motion by Victor Espinal, seconded by Larry Gordon, to approve payment of the following invoices:

	
	Davis Hamilton Jackson – Equity Quarterly Mgt. Fees 
	$12,371.76

	
	Davis Hamilton Jackson – Fixed Quarterly Mgt. Fees
	11,270.18

	
	Buckhead Capital - Quarterly Management Fees
	12,781.28

	
	Morgan Stanley Smith Barney – Qtly. Consulting Fees
	5,625.00

	
	GW Capital - Quarterly Management Fees
	4,862.68

	
	Harding Loevner – Quarterly Management Fees
	4,745.00

	
	MDT - Quarterly Management Fees
	2,624.73

	
	GRS – Actuaries Fees
	16,030.00

	
	Sugarman & Susskind – Legal Fees
	1,215.00

	
	Salem Trust – Custodial Fees
	5,338.75

	
	
	$76,864.38











Motion carried unanimously.
The next regularly scheduled quarterly Board meeting will be held on Thursday, November 19, 2009 at 3:00 p.m.  Meeting was adjourned at 5:50 p.m.

_________________________________

Martin Lebowitz, Pension Administrator
