CITY OF NORTH MIAMI BEACH
BOARDS AND COMMITTEESMEETING MINUTES

NAME OF COMMITTEE: CHARTER REVIEW COMMITTEE (CRC)
NAME/TELEPHONE OF PERSON PREPARING SUMMARY:: Elisabeth Pierre (305) 948-2900
NAMES OF MEMBERS, STAFF, AND INVITED GUESTS PRESENT:
BOARD MEMBERS: BETH SPIEGEL (CHAIRPERSON), WILLIAM DEAN, NORMAN EDWARDS, GLENN FINLAY,

JARRET GROSS, MARY HILTON, BARBARA FALSEY
STAFF: CITY MANAGER KELVIN BAKER, CITY CLERK SOL ODENZ, ASST. CITY ATTORNEY MIRIAM BENSINGER
TYPE OF MEETING: REGULAR DATE: September 10, 2008

MINUTES

AGENDA ITEM 1- INTRODUCTIONS-Call to Order and Rall Call followed by introductions: Chairperson Spiegel called
the meeting to order at 7:03 pm and Mr. Odenz called theroll.

AGENDA ITEM 2 - APPROVAL OF MINUTES: August 27, 2008: Board Members requested that the minutes be amended to
reflect the following changes. (AGENDA Item #3) Chairperson Spiegel wanted the minutes to reflect that the members had a
discussion not to make changesto include aforensic audit. Member Hilton stated that the verbiage to be deleted under section16in
Miami Beach’s City Charter included “air pollution and unnecessary noise” and that Enumerated powers are under Article4 section
21 and not Article 5 section 21. Chair person Spiegel wanted the minutes to reflect that she did not make the motion “to not
indirectly do what we directly voted not to do, directly”. Motion was removed from minutes. (AGENDA Item #4) Chairperson
Spiegel wanted the minutesto reflect that Term Limits (Ietter J) was not a serious Charter issue that item was removed. Chairperson
Spiegel wanted the minutesto reflect that she suggested that the committee come up with the additional itemsto be addressed onthe
agenda. Motion was made to approve the minutes as amended. Motion passed.

AGENDA ITEM 3- REVIEW OF TOPICS (A-U): Members had a philosophica discussion whether they would change Article 4
section 21 under the enumerated powers. . Member Hilton motioned to use the verbiage from the Miami Gardens Powers Part A only.
Motion was approved by all members except Chairperson Spiegel, members Dean (not in attendance) and Falsey (not in attendance).
Motion passed. Members discussed item (G) Board aternates. Vice Chair Gross motioned to allow up to two alternates for any
board organized by this charter and shall be chosen in the same manner as members appointed. Chairperson Spiegel seconded the
motion. (Members Dean and Falsey arrived). Members discussed this motion. Mrs. Bensinger explained the appointment process
and the necessity of having alternates. Member Edwards voiced his concern regarding the dligibility of the alternates. The City
manager, Kelvin Baker, explained that alternates enable the committeesto continuetheir progress and keep things moving. Motion
was approved by all members excluding member Edwards who opposed. Members discussed item (L) Number of Funds.
Chairperson Spiegel motioned to amend that section of the Charter (section 62) to providethat the City shall establish fundsasitis
required by state and federal law and in order to conduct the order of businessin the County/City. Vice Chair Gross seconded the
motion. Members discussed the Elections section in the City charter. Mr. Odenz, the City Clerk requested that the Committeereview
the Elections section of the charter, page 12 Section 9, where it states 2™ Tuesday. Mr. Odenz recommended that it state the third
Tuesday. On the third line under qualified electors (Duly registered with the supervisor of elections of the County) page 13 sub
section three, will be effected by the run-off. Mr. Odenz recommended that it states 4™ Tuesday in May. On the next paragraph he
recommends to change the verbiage to “4™ Tuesday in May” and also suggested that where it refers to declaration results that be
changed to reflect the 4" Tuesday. Vice Chair Gross motioned that the Run off election be moved to the third Tuesday in May and
make changes recommended by the clerk including the registration with the supervisor of elections of Miami Dade County.
Chairperson Spiegel amended the motion to state that the Run off el ection will be held two weeks after the general election and that
the appropriate changes in dates can be requested to enable the Clerk to certify electionsin compliance with the County and State.
Motion was seconded by Member Hilton. Members discussed this motion. Motion passed unanimoudy. Membersdiscussed Item (1)
Residency Requirements. Vice chair Gross motioned to recommend to Council that that the residency requirement beaminimum of
two years consistent, before being qualified to run for public office. Motion was seconded by Member Finlay. Members discussed
this motion. Motion was approved by al members excluding member Edwards. Members briefly discussed the Code of Ethics
ordinance. Chairperson Spiegel made amotion to recommend no change sinceit is covered by the County code. Vice Chair Gross
seconded that motion. All members approved the motion with the exception of member Hilton. Membersdiscussed thisitem further.
Chairperson Spiegel withdrew her motion and Vice chair Grosswithdrew his second. Chairperson motioned to recommend that the
committee amend section 30 verbiage of page 19 putting, thisverbiagein its place (stated by Mrs. Bensinger) “City Government is
to be governed by Miami Dade County Conflict of Interest and Code of Ethics ordinance as amended from time to time and by the
State of Florida Ethics and Conflict of Interest provisions.” Members discussed this motion. Motion passed unanimoudy. Members
Edwards reguested to withdraw item (U) City Manager’s Contract. Members agreed and that itemwasremoved. Membersdiscussed
| tem (P) Vacanciesin City Council. Mr. Odenz stated that the verbiage in the Charter is out dated due to the changes of law and
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time. Motion was made by member Falsey to amend Section 19 of the Charter under V acanciesto delete 35 daysto replace with 60
days and delete 60 days to replace with 120 days. Motion was seconded by member Hilton. Motion was approved unanimously.

AGENDA ITEM 4-DISCUSSION AND DIRECTIVE GIVEN TO STAFF REGARDING TOPICSA-U: Members brought
up item (O) City Staff Issues. Members noted that previous City Manager Keven Klopp recommended that the committeereview theway
the budget is currently presented as stated in the Charter. Members discussed the budget and how it has to be presented per the City
Charter. Current City Manager, Kelvin Baker, explained that if the City were ableto do Program budgeting it would be very beneficial .
He stated that it gave the City the flexibility of having amuch modern budget format. Mr. Baker stated that the recommendation would be
to change verbiage on page 23 section 57 the Charter. He explained that thiswould benefit the City by assisting the City to be able to
move funds around when needed, allowsthe City to |ook at the true cost for aparticular program, it allowsyou to seedl of the piecestha
you would not normally see, and you’ll be able to compare the City cost for aprogramto the outside industries cost for programs, which
will enablethe City to bring in more affordable programs. Mr. Baker advised the committeethat the software currently used is out dated
and getting in more up to date software will enablethe City to look at the direct and indirect costs and will show amore detailed budget.
Members requested to have additional information brought in by City Manager to be reviewed by the committee showing how it will
enable the City to function better. Mr. Baker recommended that the committee review Section 62 regarding CIP. He stated that the
verbiage currently states that “Maximum unbudgeted expenditures or single Capital Improvement items amount can’t exceed 75
thousand. Mr. Baker explained that the City may be digibleto obtain aCDBG grant or federal grant which may not be an itemthat was
anticipated in the budget process and also that occasionally monies become avail able to the City and he wantsthe city to beableto accept
that money without having to go through thelong processthat currently takes place. Members discussed thistopic. Membersagreed to
take a brief break

****************************SEVEN MlNUTE BREAK (911 pm_918pm) Fhkhkkkhkkdkhhhhkdrdrhhrkdrdrhhrdxhxhhx

AGENDA ITEM 4-CONTINUED: Members stated that item (N) CIP updates topic would be discussed at the next meeting and
requested more information on this topic. Members discussed the schedule of future meetings. Chairperson Spiegel advised the
committee that shewill not be attending the next meeting and that she strongly suggests that they request additional time. Members
discussed the request to have additional time and the future meeting dates.

PUBLIC COMMENTS: Resident Allison Robie spoke about her experience regarding an opening on the Public Utilities Board
and board alternates. Resident Robie was not satisfied with the outcome. Mrs. Bensinger offered her clarification on what occurred
and why/how that result was achieved. Resident Robie offered her opinion regarding residency requirements and proof of residency
requirements. Chairperson Spiegel advised resident Robie that proof of residency is not acharter item. Resident Mubarak Kazan
spoke about his opinion on the public comment processin this committee, his disappointment of the committee not addressing all
items he wanted to be address per the information he submittal asapart of the public input feedback. He also voiced hisopinion on
moral turpitude. Members advised resident Kazan that all theinformation being discussed in the meetings are public recordsand the
minutes and other handouts are posted on the city web site. He was also advised that there will be another Public input hearing
where he will be able to voice his concerns.

AGENDA ITEM 5- ADJOURN: Meeting adjourned at 10:05 pm.

FUTURE MEETINGS:
September 10, 2008 City Council Conference Room, 4™ Floor, City Hall 7:00 p.m. Regular Meeting

APPROVED BY: Charter Review Committee

DRAFT UNTIL APPROVED




