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DUTIES OF THE CITY ATTORNEY

The City’s Legal Department is established by Article VIII of the City Charter which provides for the
appointment of a City Attorney by the City Council to perform the following duties:

Sect. 45. Duties.

It shall be the duty of the city attorney to act as legal advisor to the city council,
the city manager, and department heads in the City of North Miami Beach. He
shall prepare all ordinances, resolutions or regulations submitted for
consideration of the council. He shall examine and approve as to legal
sufficiency all contracts, franchises; deeds or other undertakings of the City of
North Miami Beach. He shall represent the city in bond validations,
condemnations under eminent domain, and other legal proceedings in which
the City of North Miami Beach is a party. Provided, however, the city council
may, in its discretion, associate other counsel in any matter in which the City of
North Miami Beach has an interest, and pay the compensation of such
associate counsel. The city attorney or a duly appointed assistant shall
prosecute cases in the county or circuit court.




BUDGET MESSAGE FROM THE CITY ATTORNEY

Mindful of the priorities in the City’s Strategic Plan, | have assembled a highly dedicated team of legal
professionals to help achieve those goals. As we take on these challenges, | will focus on the areas
identified below:

1. Recruit and retain competent legal professionals able to enhance the prestige and
reputation of the City Attorney’s office.

The competition for experienced municipal attorneys is intense. Public records from the Miami-Dade
County Attorney’s office reflect that out of sixty-six (66) attorneys, (35) thirty-five earn salaries
exceeding $200,000.00. U.S. government agencies as well as the City of Miami and Miami Beach pay
their attorneys much more than North Miami Beach does. The City of Fort Lauderdale employs four
(4) attorneys earning over $200,000.00. The City of Hollywood employs (7) attorneys, whose salaries
range from $130,000 to $173,160 per year.

Based on these factors, as well as my discussions with managing partners from local law firms, |
strongly believe that any reduction in salaries, staff, benefits or working conditions will significantly
affect our ability to get our work done. We are already at a serious competitive disadvantage.

| did not choose to become the North Miami Beach City Attorney to fail. In order to do the work you
and the residents deserve, and as outlined in the Strategic Plan, the Legal Department must have the
staff and resources identified in my 2015 proposed budget.

2. Maintain the highest standards of professionalism and ethics.

Every member of my staff must abide by the highest standards of professionalism and ethics. No
exceptions. Not only is everyone required to keep up with changes in the law, our attorneys (on their
own time) teach, sit on professional boards and interact with other government attorneys and private
practitioners. We are intimately familiar with all aspects of municipal law including Sunshine and
Public Records, litigation, planning and zoning, procurement, contracts, as well as conflicts of
interests and ethics laws.

3. Enhance and improve effective communication with elected officials, City Manager and
staff and perform all legal tasks timely and effectively.

To perform the duties imposed by the Charter and carry out the policies established by the City
Council, we must work closely with all elected leaders, the City Manager, and staff and insure
that all tasks get done on time, without legal challenges. | have established protocols whereby
every city department has access to an assigned attorney virtually 24-7. All legal concerns are
promptly addressed. When changes in policy or procedures are necessary, | address them with
the Council or City Manager as necessary. My working relationship with all department directors
has been excellent. It is a pleasure working with such a dedicated team of professionals.




4. Maintain an aggressive litigation philosophy to protect the city from frivolous and fraudulent
claims

Having been a litigator for over 40 years, | believe that “settling a case for nuisance value” is not good
policy. It invites more frivolous and fraudulent claims. It ends up costing the City more money in the
long run. The shakedown by ambulance chasers and others will stop during my tenure.

Upon becoming City Attorney, | reviewed all pending personal injury and workers’ compensation
claims filed against the city. To be brutally honest, | could not stand the stench! With rare
exceptions, most claims were bogus or vastly exaggerated.

A worker’s compensation claim filed early this year by a former employee against the City illustrates
the point. Outside counsel evaluated the city’s potential financial exposure at greater than
$60,000.00. However, after reviewing the file and conducting further investigation, | withdrew the
prior offer and directed outside counsel to set the case for trial. On the eve of trial the case settled
for $4,750.

5. Reduce unnecessary outside counsel fees by doing more work in-house and increasing
accountability

A more careful management of outside counsel fees provides an opportunity to reduce expense. One
of the first rules | established is to require that all contacts with and requests for legal opinions from
outside counsel be funneled through me. By implementing this requirement rather than having
departments contact outside counsel on their own, | found that in most situations, we either had the
ability to deal with the issues in-house or that the inquiries were unnecessary. This mechanism results
in increased accountability from outside attorneys and control of costs.

| then reviewed all personal injury claims being handled by outside counsel and asked that two be
handled in-house. Going forward, | expect that most, if not all, personal injury claims will be handled
in house.

In the workers’ compensation area, | also found opportunities for significant savings. First, the
contract with the Third Party Administrator (TPA) has not been rebid though it expired 15 years ago.
It should be rebid and savings realized.

Second, | am not comfortable with the city’s workers’ compensation outside counsel. Their fees are
excessive and some claims are being managed poorly. The reserves are too high and some claims
can be “washed out” for nominal sums. There is also evidence of insurance fraud by one former
employee.

Finally, my past experience in workers’ compensation, third party liability, and medical malpractice
claims will help bring about more efficiency and cost control.

In land use and zoning matters, our efforts to reduce outside counsel fees are already bearing fruit.
The RMA Agreement dated March 10, 2014 for Planning Services for land use amendments and a
Zoning Code rewrite for the proposed Mixed Use Overlay Districts included a provision to set aside




$10,000 for a private lawyer. This expense is no longer necessary since the work will be done by
Sarah Johnston, resulting in a savings of $10,000.

Moreover, capitalizing on our employment litigation experience, | have decided to handle the recent
lawsuit filed by former City Attorney Darcee Siegel in-house, which will yield savings of at least
$25,000.00. After the Answer is filed, | will hold an Executive Session to discuss our litigation strategy.

6. Work with City Council and staff to indentify and pursue revenue enhancement opportunities
while at the same time findings ways to reduce expenses.

Working in concert with the City Council, Manager and Staff we are making every effort to enhance
revenues to the city. In forfeitures (i.e. police confiscations), mortgage foreclosures, liens and
bankruptcy cases, our office has collected almost $300,000.00 in this fiscal year. An itemization of all
collections is included in Leigh McMillan Minoux’s 2014 accomplishments memorandum which is part
of this report. We will continue our aggressive collection efforts in these and other areas. In
forfeiture proceedings, | recently issued a legal opinion to the City Manager authorizing the use of a
portion of those collections to reimburse the general fund for fees and cost incurred. The funds can
now be used for any municipal purpose, not just for law enforcement initiatives.

Additionally, we identified inefficiencies in the Planning and Zoning process regarding cost recovery,
which will be addressed thanks to the expertise of Assistant City Attorney Sarah Johnston. We will
bring to Council a “cost recovery program” designed to reimburse the city for the costs incurred in
the development review process.

Moreover, under my watch, we will also explore innovative and value-adding mechanisms to the
development process. For example, in negotiating the deal with a developer, our office negotiated a
favorable agreement on the Winn Dixie site, which had been a long-time eye-sore for the city. With
Ms. Johnston’s experience in crafting development agreements, and land use law in general, Ms.
Johnston has been able to provide much-needed legal expertise and practical guidance to the city’s
planning staff in all development projects.

Our department is also exploring other ideas to contribute to increase revenues such as:
(a) Public benefits provisions in vendor contracts and development agreements
(b) Increased enforcement of the city fines for code violation;
(c) Drafting legislation to implement customary municipal fees (e.g. impact fees, sidewalk
café permit fees, franchise fees) for certain businesses; and
(d) Coordinating with the City Manager’s office to enhance the city’s collection efforts.

As to reducing waste and unnecessary expense, the city’s compliance with the county’s 40 year
recertification requirement offers an excellent example. After being advised that the city had been
out of compliance for years and that the city had received proposals from A/E firms ranging from
$90,000 to over $200,000.00, | contacted an experienced professional engineer with outstanding
credentials who agreed to perform the inspections for only $15,300.00. Staff is now diligently moving

forward to bring the city into compliance. A savings of over $75,000.00!




7. Reach out to the community to help understand the role of the City Attorney’s Office.
Within the confines of the City Charter, we will assist residents and their representatives
to resolve legal and administrative problems in their dealings with city government.

| look forward to attending neighborhood meetings and getting to know the residents to understand
their issues and concerns. Most residents do not know the intricacies or complexities of municipal
government. My staff and | will provide excellent customer service to everyone who contacts the City
Attorney’s Office. My Office Manager/Legal Administrator Maria Moya-Denham received several
public service awards while in the City of Miami Beach. She is an outstanding legal professional and a
“people person”.

Additionally, in collaboration with other departments (e.g. Customer Service and the Police
Department), Deputy City Attorney Joseph assists the city to resolve issues with residents and
business owners, which reduces the city’s litigation risk. Our policy is that prevention is more cost-
effective than most post-litigation cures. For example, by serving as a liaison between the Customer
Service Department and certain residents and businesses, Ms. Joseph has been able to resolve the
legal issues of least two parties that had threatened litigation.

8. Providing increased legal support by assigning a dedicated attorney to each department.

After observing first-hand the large volume of departmental requests which Ms. Joseph and_Ms.
Minoux endeavored to address prior to my arrival, , it was readily apparent that various departments
had been significantly underserved. While some departments had greater and more frequent issues
(e.g. Human Resources, the Police Department, and Planning and Zoning), than others, | ensured that
each department has access to an attorney from my office who is dedicated to their department.
While | continue to review all final documents and remain responsible for legal decisions, | trust and
rely on the attorneys in my department to conduct preliminary research and prepare initial drafts to
meet the departments’ needs.

9. Complete the City’s efforts toward Charter Reform

Our City charter is archaic and often conflicts with the City Code. It no longer works and must be
reformed. In some ways it is in violation of State law.

| helped to write the Miami Beach City Charter which was overwhelmingly approved by the voters in
1994. From time to time, | drafted Charter Amendments that preserved and protected the residents’
quality of life and insured a higher level of ethics and good government.

Assistant City Attorney Sarah Johnston was appointed by City Commissioner Deede Weithorn to serve
as a Charter Review member earlier this year. She had helped write Surfside’s Charter. Together, we
will use our experience to draft a new Charter all of you will support and be proud of. We are well on




our way in our efforts to complete the task in the time to place in the May, 2015 ballot. All of the
work will performed in house.

10. In moving the City forward the City Attorney’s Office must think out of the box- move out of
the comfort zone.

| view my role as more than being the City’s Attorney. While | do not make policy or interfere in
management issues, | will make recommendations based on my long experience as an elected official
and city attorney in Miami Beach.

For example, while our city is well represented in Tallahassee, there is no Federal lobbying team in
Washington to represent our constituents. As a result, we are missing out on many available grants
for infrastructure, transportation, and economic development initiatives. Working with Federal
lobbyists | have a proven record of getting millions of dollars for Miami Beach.

Closer to home, | have worked closely with the Greater Miami Visitor and Convention Bureau
(GMVCB), hotel developers, branding and other experts in the tourism and hospitality industry that
can help make North Miami Beach an upscale tourism destination, creating jobs and increasing our
tax base.

As a former board member of the Metropolitan Planning Organization (MPO), | can also work with
Commissioner Sally Heyman and staff to move our projects forward, particularly initiatives along U.S.
1and 167/163™ Street.

Last but certainly not least, | will work with staff to institute much needed reforms in our
procurement, code compliance and Special Magistrate systems.




THE LAWYERS AND THEIR RESPONSIBILITIES

Jose Smith
City Attorney

He is responsible to the Mayor and City Council for the performance of all responsibilities imposed
by the Charter and City Code. He oversees the attorneys and support staff currently totaling 6 people, as
well as outside counsel and support personnel. He has practiced law for over 40 years, of which 20 have
involved concentration in governmental law. He has handled complex litigation, appeals as well as
corporate and transactional matters. He serves as the legal advisor to the Mayor and Council, the City
Manager, the City Clerk, and all Department heads. Mr. Smith provides direction to and manages outside
counsel in matters regarding state cases involving torts, development/planning and zoning, labor unions,
appeals, workers compensation, and numerous other municipal issues.

Boards and Committees: City Council, Community Redevelopment Agency, General Employees Retirement
Board, Management Retirement Board, Police and Fire Board, Charter Review

Dotie Joseph,
Deputy City Attorney

As Deputy City Attorney, Dotie Joseph assists the City Attorney to coordinate with the City
Manager and Department Heads to ensure that the city’s legal needs are met. She also assists the City
Attorney to manage outside counsel in matters relating to litigation in federal courts, employment

litigation, and certain municipal issues; as well as monitor counsel providing legal defense services to the
city pursuant to indemnification agreements at no cost to the city. Ms. Joseph also supervises the two
assistant City Attorneys and is assigned to all matters relating to:
Human Resources, labor and employment matters (in the absence of a conflict as Attorney for the
Civil Service Board), and personnel grievances
Administrative proceedings and appeals
State and Federal Litigation involving constitutional law, civil rights (e.g. federal torts, civil suits
against police officers, employment discrimination), class actions, suits for property or financial
damages, and personal injury (e.g. auto accidents, etc.)
Investigate and evaluate claims made pursuant to the city’s self-insurance; resolve claims in
collaboration with Risk Management and the City Attorney
Review and provide legal support and objections to all subpoenas served upon the city (including
elected officials and staff) for documents
Provide legal support and witness preparation to all city staff who have been served with
subpoenas to appear at depositions and trials
Civil rights compliance (e.g. Title VI, Title VII)
Manage the City Attorney Office’s Legal Internship Program
Draft legislation relating to city compliance, policies and procedures, and employment
Boards and Committees: Civil Service Board, assist with the City Council.
A copy of her resume along with significant accomplishments during the past year is attached




DOTIE JOSEPH

11925 NE 2™ Ave, Apt # B-302, North Miami, FL 33161 e dotie.joseph@citynmb.com e (305) 948-2939

EDUCATION
Georgetown University Law Center, J.D., May 2005, Washington, DC

Clinic Center for Applied Legal Studies — Litigation Clinic
Honors 2003 Frankel Fellow, Human Rights First (formerly the Lawyers Committee for Human Rights)
Activities President, Caribbean Law Students Association; Vice-President, Christian Legal Society

Institute for International Mediation & Conflict Resolution, Diploma, August 2001, The Hague, NETHERLANDS

Yale University, B.A., Political Science, With Distinction, June 2001, New Haven, CT
Honors Pi Sigma Alpha Political Science Honor Society; George Darr Memorial Scholarship
Activities President and Founder, Haitian Student Alliance at Yale; Political Action Chair, Yale N.A.A.C.P.

Columbia University, Term Abroad, Fall 1999, Paris, FRANCE

EXPERIENCE

City of North Miami Beach, North Miami Beach, FL

Deputy City Attorney, June 2014 - Present

Assist City Attorney in advising the Mayor and Council, the City Manager, the City Clerk, and the Department Heads. Monitor Legal
Department work-flow, assign tasks to and supervise two Assistant City Attorneys and two legal assistants in consultation with the City
Attorney. Manage outside counsel by setting case strategy, co-drafting pleadings and motions, developing billing guidelines, and
reviewing bills. Represent the City in civil rights, personal injury, appellate and other cases in federal and state court. Serve as legal
advisor to the City on all employment matters, including advising the Human Resources Department, and advising the Civil Service
Board. Prepare or review City legislation, policies and contracts.

Interim City Attorney, February 2014 — May 2014

Served as legal advisor to the Mayor and Council, the City Manager, the City Clerk, the Department Heads, the Planning and Zoning
Board, the Public Utilities Commission, the Redevelopment Advisory Board, and Civil Service Board. Represent the City’s interests
before the Management Pension Retirement Boards, and the Community Redevelopment Agency. Retained and supervised outside
counsel in their representation of the City. Manage the legal department and supervise a staff of three. Prepared and reviewed ordinances,
resolutions, policies, contracts and other legal agreements. Collaborate with City Manager to develop legal policies and City practices to
further the Council’s Strategic Plan and improve efficiency in the City’s Departments. Evaluated, negotiated and settled claims and
lawsuits on behalf of the City.

Assistant City Attorney, November 2012 — February 2014

Represented the City against personal injury, employment, consumer, and civil rights actions in state and federal court. Served as legal
advisor to the Civil Service Board, the Redevelopment Advisory Board, the Technical Review Advisory Board, the Code Enforcement
Board and Special Magistrate. Prepared and reviewed contracts and other legal agreements within the City and between the City and
external entities. Negotiated and settled claims and lawsuits on behalf of the City.

Clyne & Associates, Coral Gables, FL

Associate, March 2012 — November 2012

Litigated complex commercial, appellate, property, personal injury, foreclosure, municipal, and employment discrimination cases for
Plaintiff and Defense clients. Drafted pleadings, motions, memoranda, and appellate briefs. Prepared status updates, drafted liability
analysis, and calculated litigation budgets for municipal, insurance defense, and banking clients. Conducted client intake interviews,
evaluated claims and made recommendations for accepting or declining representation. Defended non-profit client against complaint
filed before the Commission on Ethics & Public Trust. Conducted training for Board of Directors of non-profit medical client regarding
fiduciary duties. Defended small business owners in federal court.

Lydecker Diaz, Miami, FL

Associate, February 2011 — February 2012

Defended private and municipal clients in complex commercial, appellate and labor and employment cases in federal and state courts,
before administrative agencies, and in Mediation and Arbitration. Drafted and responded to pleadings; drafted and argued Motions and
Briefs in federal and state courts. Propounded and responded to discovery; took and defended depositions. Prepared litigation plans,
including liability analysis, case strategy, staffing (including experts) and budget. Negotiated favorable settlements. Developed and
drafted personnel policies and procedures; and advised Management and Human Resources departments on compliance with federal and
state laws in conjunction with audits, investigations, and training. Prepare position statements and responses to administrative requests
for information in state and federal fora.




Law Office of Dotie Joseph, Washington, DC

Owner, June 2008 - February 2011

Served as Civil Rights litigation consultant for non-profit to research and recommend causes of action to protect immigrant families from
national origin discrimination under Section 1983 of the Civil Rights Act of 1871, Title VI of the Civil Rights Act of 1964, and the
Fourteenth Amendment of the U.S. Constitution. Negotiated with D.C. agencies to forgive 100% of clients’ debt. Served as co-counsel in
multi-district litigation for Tampa, FL client by assisting with discovery, preparing the client and witnesses to testify, and by serving as
second chair. Counseled clients regarding employment discrimination and drafted internal complaints. Assist clients with immigration
forms. Counsel non-profit client in Miami, FL regarding real estate litigation, and assist with retaining and managing local counsel.

Rose & Rose, P.C. (firm dissolved), Washington, DC

Associate, April 2007 - May 2008

Litigated individual and pattern or practice employment discrimination cases for Equal Employment (EEO) violations based on race, under
Title VII of the Civil Rights Act of 1964 as amended, and age under the Age Discrimination in Employment Act of 1967. Drafted
pleadings, motions, declarations, and briefs—including an appellate brief that received a favorable opinion from the D.C. Court of Appeals,
and several successful motions against municipalities (police and fire), federal agencies, pharmaceutical companies, and Fortune 100
accounting firms. Conducted discovery, took and defended depositions. Negotiated favorable settlement in race retaliation case. Developed
firm’s document management and production system.

The Session Law Firm, Washington, DC

Litigation Associate, 2006-2007 (part-time)

Assisted with the business litigation practice of transactional firm by drafting interrogatories, attending hearings, conducting legal
research and on-site discovery. Helped draft condominium association documents. Reviewed documents for privilege and relevance in
preparation for production.

Superior Court of the District of Columbia, Washington, DC

Judicial Law Clerk to the Honorable Eugene Hamilton, 2005-2006

Managed both criminal (misdemeanor and felony) and civil (tax, probate, and matters in equity) calendars. Reviewed pleadings, analyze
legal arguments, make oral and written recommendations. Drafted briefs, memorandums, and orders.

GOVERNMENT INTERNSHIPS

U.S. Department of Justice, Civil Rights Division, Washington, DC
Legal Extern, Spring 2004

Analyzed the applicability of civil rights legislation to a specific independent agency, and composed a legal memorandum
regarding same. Researched and prepared presentation on the jurisprudential basis for a state, versus federal, right to an interpreter
for Limited English Proficiency (LEP) individuals.

U.S. Congress, Representative Peter Deutsch (FL), Washington, DC

Legislative Correspondent, Summer 1998

Drafted replies to constituent correspondence. Collaborated with Legislative Assistants to research legislation and various federal
initiatives. Prepared briefs on congressional committee hearings. Supervised and trained interns.

LANGUAGES
Fluent: Haitian Creole, English, French Proficient: Spanish (reading; orally conversational)

BAR MEMBERSHIPS
The Florida Bar, 2005 U.S. District Court for the Southern District of Florida, 2011
The District of Columbia Bar, 2007 U.S. Court of Appeals for the District of Columbia, 2008

PROFESSIONAL ASSOCIATIONS
Haitian Lawyers Association, President-Elect Florida Bar: Federal Practice Committee, Appointee

VOLUNTEER

Lawyers’ Committee for Civil Rights Under the Law (national office), Legal Intern, May-July 2004, Washington, DC
United Nations High Commissioner for Refugees (UNHCR), Legal Intern, July-August 2004, Cairo, EGYPT

The Refugee Law Project, Legal Intern, July-August 2003, Kampala, UGANDA

National Coalition for Haitian Rights (NCHR), Research Assistant, Spring 2002, Ft. Lauderdale, FL

The Carter Center, Intern (Democracy Program; assist Latin America and West Africa Programs), Summer 2001, Atlanta, GA
The Hollywood Chamber of Commerce, Extern, Fall 1998, Hollywood, FL




City of North Miami Beach
Interoffice Memorandum

CITY ATTORNEY’S OFFICE
Phone: (305) 948-2939
Fax: (305) 787-6004

Jose Smith, City Attorney
Dotie Joseph, Deputy City Attorney

August 11, 2014

Accomplishments

Please find below a sample of my accomplishments over the last year, which | will differentiate between those
achieved in my capacity as Assistant City Attorney, Interim City Attorney, and as Deputy City Attorney.

l. Assistant City Attorney
A Litigation

e Sought and secured legal representation for the City in a personal injury case pursuant to a
contractual indemnification provision. While this matter is still ongoing, securing this defense has saved the City over
$11,000 in legal fees and costs to date.

e  Successfully argued a motion, which resulted in the dismissal of a state personal injury lawsuit
against the City.

e Litigated and successfully negotiated the dismissal of a subrogation lawsuit against the City for
property damage without any payment from the City, saving the City 100% of the amount demanded.

o Defended the City in an employment discrimination lawsuit in federal court by a former employee,
which was settled and saved the City from ongoing litigation costs.

e Prepared a motion in federal court, which resulted in the dismissal of all civil rights claims against
the Police Department.

B. Claims/Negotiations

e Negotiated favorable settlements of various personal injury and property damage claims in
conjunction with Risk Management which saved the City over 75% of the demanded amounts.

C. Managerial/Policy/Procedure

e Developed and implemented procedures with the City Clerk and City Manager’s whereby subpoenas
for records related to pending litigation and for the appearance of any City employee would be routed to the City Attorney’s
Office; and subpoenas for records not related to litigation in which the City is a party would be routed to the Clerk’s Office
with a copy to Legal so that any objections could be asserted, and any potential claims identified. This has allowed the
Legal Department to better monitor and mitigate potential claims against the City.

o Instituted procedures whereby all City employees served with a subpoena in which the City could be
implicated would be assigned to one of the Assistant City Attorneys who would provide witness preparation, assert any




objections, negotiate limitations to testimony, and attend the trial/deposition/interview with the witness, or file a motion for
protective order if necessary.

D. Community and Professional Activities/Honors

e Chosen as one of the “Leadership Miami” Fellows by the Miami-Dade Chamber of Commerce and
the South Florida Progress Foundation. Our sub-group, “Team Ascend,” developed a project called “Taking Little Haiti to
New Heights” in which we partnered with NE2P and revitalize and rebrand a 2-block radius of this community so that it
prospers both economically and culturally. The City of Miami issued Certificates of Appreciation and a proclamation in
recognition of Team Ascend’s work with Libreri Mapou, Leela’s Restaurant, the Community Garden, and the Toussaint
Louverture Park Revitalization.

o Selected to serve on a panel for the American Bar Association’s forum at Nova Southeastern
University Sheppard Broad Law Center for the Labor and Employment Law Section’s Law Student Outreach Program.

e Served as a judge at the Miami regional competition of the 10th Annual ABA Labor & Employment
Section Trial Advocacy Competition.
1. Interim City Attorney (February — May 29, 2014)
A Advised Mayor and Council, Charter Officers and Department Heads

e Provided legal counsel to City Manager and City Clerk regarding the procedural and notice
requirements for Special Meetings called pursuant to the City’s Charter.

e Advised the City Council, the City Clerk and Human Resources Department of the legal
requirements under Florida Sunshine Law for the City Attorney search committee, which varied depending on the role of
the Search Committee.

e Counseled City Manager and Procurement Department regarding the City’s options to make use of
the City’s other surplus properties under state law.

e Researched and responded to resident concerns regarding various issues—e.g. City and County
restrictions on parking advertising vehicles in certain locations; abandoned properties and the City’s code enforcement and

litigation efforts regarding same, etc.—which furthers the Council and Manager’s goal of being responsive to resident
concerns.

e Counseled City Planner, Planning and Zoning and the City Council regarding legal concerns
articulated by the parties as such issues arose in the Technical Review Application Development (TRAD) Board, and
Planning and Zoning process.

B. Litigation

e Successfully defended the City in the Braha Dixie lawsuit filed by Alvey, Clay and Taylor’s in
collaboration with co-counsel, attorney for the developer.

o Represented the City, in collaboration with outside counsel, in the lawsuit against the General
Employees Retirement Committee which won a favorable opinion from the Eleventh Judicial Circuit Court.

o Successfully settled multiple lawsuits against the City.

e Monitored bankruptcy, foreclosure, and forfeiture cases being litigated by Assistant City Attorney
Minoux; pursued potential settlement options, and resolve any impasse.

C. Agreements Contracts

o Facilitated negotiations between the City and Aventura Property, LLC, owner of the “Winn Dixie”
property (located at 2145 NE 164 Street). Reviewed and revised settlement agreement (which was negotiated and drafted
by Assistant City Attorney Minoux) for legal sufficiency; to ensure owner’s compliance with code enforcement and
building requirements, and address concerns of the potential buyer; and encourage development in accordance with the
intent of the City Manager and Council.

e Reviewed and revised multiple agreements and other procurement related documents for the
Procurement and Finance Department; drafted standardized provisions to ensure the protection of the City’s legal interests
and to insulate the City’s exposure.




e Prepared and drafted Owner’s Affidavit of Non-Debt to resolve potential dispute between City and
property owner/title company regarding outstanding liens.

e To facilitate the development of the Canal Park Office property, drafted Declaration of Restrictive
Covenants, Joinder by Mortgage of Corporation, and Opinion of Title for the execution and recordation of the developer.

o Reviewed and revised the City’s Fireflow Agreement with the City of Sunny Isles Beach for the
design-build agreement to construct a banquet hall, park, theater, and parking garage at 151 Sunny Isles Boulevard.

e Prepared Memorandum of Understanding and updated First Amendment Agreement between the
City of North Miami Beach and the Village of El Portal; noted need to collaborate with Chief of Police to develop
standardized provisions for all Police Department MOU’s and First Amendments going forward; and eventually had
Assistant City Attorney Johnston handle same.

e Collaborated with Assistant City Manager and Customer Service Manager to review and revise the
City’s Utility Payment Agreement.

D. Legislation

e Prepared ordinance, with input from Council sponsor and key stakeholders, amending the City Code
to provide for restrictions on pet mills, which abuse and mass produce certain animals (e.g. puppies, Kittens, etc.).

e Reviewed ordinance drafted by the City’s outside counsel on pension matters which authorizes
Charter Officers to opt-out of the Management Pension plan.

e Reviewed and approved resolution drafted by Assistant City Attorney Minoux authorizing execution
of the City’s Agreement with the Fisher Auction company for the public auction of 1970 NE 161%; researched and analyzed
statutory requirements regarding same.

e Reviewed and revised numerous resolutions granting site plan approval and/or variances for
numerous properties located throughout the City; researched and analyzed legal requirements based on the City’s zoning
code, and applicable statutory and case law to ascertain legal sufficiency.

E. Managerial/Policy/Procedure
e Set up procedures for review of bills from outside counsel, based on City’s past practice and best
practices so as to create a consistent standard of review for legal fees and costs. The implementation of a standardized
process for review and approval of fees and costs has resulted in over $20,000 in savings to the City.

e Coordinated Legal Internship program for City’s Attorney’s Office. Revised job postings to recruit
talented law school 2L and 3Ls to intern with the Office.

E. Community& Professional Activities/Honors
e Elected President-Elect of the Haitian Lawyers Association, which has hosted numerous voter
education drives and town hall meetings for legal issues affecting the Haitian Community.
e  Served as guest speaker for North Miami Middle School’s Career Day.

1. Deputy City Attorney (May 30, 2014 — Present)
A Litigation

e Through aggressive motions to dismiss in federal court and negotiation with the parties, |
successfully secured the stipulated dismissal of the City and one of its police officers in an ongoing civil rights case, which
is still pending against several other municipalities, law enforcement officers and a federal agency.

B. Policy/Boards

e Drafted new Civil Service Board Rules establishing a one-year bona fide residency requirement for
applicants or employees seeking to take advantage of residency points available through the existing Civil Service rules.
Collaborated with the Human Resources Department to ensure the feasibility of administration of the rules and address any
concerns presented by the City Manager’s Office, the Police Department, and employees speaking before the Civil Service
Board.




Legislation

e Prepared legislation approving the Civil Service Board’s recommended addition to the Civil Service

Rules.
e Reviewed and revised legislation drafted by Assistant City Attorney Johnston authorizing approval
of the City’s Title VI plan; analyzed to ensure compliance with County and federal requirements.
D. Managerial/Policy/Procedure
e Coordinated the City’s Title VI Plan with the City Manager’s Office, the City Planner, and Director
of Human Resources.
E. Community& Professional Activities/Honors

e Recognized by Legacy Magazine and the Miami Herald as one of Miami-Dade County’s “40 Under
40” Leaders of Tomorrow.

e Served as a guest speaker for the Miami-Dade College First Year Academic and College Life
Experience (FACE) Program.




Sarah Johnston
Assistant City Attorney

As an Assistant City Attorney, Sarah Johnston provides legal support to several departments that
had cried for “help” over many years. Utilizing her land use, zoning and transactional expertise she
works closely with the city planner, procurement director, building official, public works, parks
director, outside consultants, among many others. She has also been an incredible asset to the City
Manager and Carlos Rivero in the re-development of the city, working closely on all major
development projects seeking approvals. Along with her resume, | am attaching her extensive, 8
page memorandum, outlining her work load during the past 2 months. To those who have questioned
the need for a third attorney, Sarah’s accomplishments thus far speak for themselves. The City
Manager and | would both give her an A+! Her assignments include:

Review and prepare transactional documents (e.g. all contracts, and other written
agreement, procurement documents, etc.)

Planning and Zoning

Land use litigation and appeals

Draft legislation related to land use (e.g. zoning, the intersection of environmental and
constitutional issues)

Address issues impacting religious institutions, adult entertainment and freedom of
expression

[}
Ms. Johnston provides support to Procurement and Planning and Zoning; and assists the City
Attorney in advising the city on development agreements and projects.

Boards and Committees: Planning and Zoning, Technical Review Advisory Committee (TRAD),
Redevelopment Advisory Board, Charter Review.




SARAH L. JOHNSTON, ESQ.
2301 COLLINS AVENUE #1406, MIAMI BEACH FL 33139
786.380.2554 ~ SARAHJOHNSTON1113@GMAIL.COM

MEMBERSHIPS
THE FLORIDA BAR, Florida Bar No. 0089813

EXPERIENCE

CITY OF NORTH MIAMI BEACH, NORTH MI1AMI BEACH, FL. June 2014 — Present
Assistant City Attorney

Reviews all land use and zoning applications and internal processes and procedures, acts as legal counsel to the Planning and
Zoning Board. Reviews, drafts, and negotiates contracts for legal sufficiency in all areas of municipal government. Researches
and prepares legislation for amendments to the Code of Ordinances and Zoning Code.

OFFICE OF THE TOWN ATTORNEY, SURFSIDE, FL September 2009 — May 2014

Assistant Town Attorney/ Law Clerk
Conduct complex legal research analyzing state and federal statutes, prepare legal memoranda, draft ordinances,
resolutions, request for proposals, request for qualifications, review various contracts for legal sufficiency,
litigation preparation, and staying abreast of legislative changes impacting local government. Routinely
coordinate with all Town Department Managers on complex legal issues. Areas include: Special Assessment
District creation, FEMA compliance, ethics, historic preservation, charter review, elections, employment law,
code enforcement, public works/utilities, zoning, RLUIPA-constitutional issues, transferable development

rights (TDR’s), procurement, environmental issues, municipal finance, tourist bureau, and parks and recreation
issues.

SOLE PRACTITIONER May 2011 — January 2013
Attorney
Reviewed, drafted, and negotiated contracts in various areas of law including, employment issues, real estate, and music
distribution. Represented defendants in employment disputes relating to unemployment and non-compete contractual
disputes. Co-taught land use law course at St. Thomas University School of Law and presented on legal implications of
contracting for small business owners.

EDUCATION

ST. THOMAS UNIVERSITY SCHOOL OF LAW, MTAMI GARDENS, FL.

Juris Doctor *received book award for Land Use Planning December 2009 December 2010
UNIVERSITY OF PHOENIX, MIRAMAR, FL.

Masters in Business Administration January 2012
UNIVERSITY OF CENTRAL FLORIDA, ORLANDO, FL

Bachelor of Arts, Public Administration December 2007
RUTGERS UNIVERSITY, DOUGLAS COLLEGE, NEW BRUNSWICK, NJ

Bachelor of Arts, Urban Studies/ Planning (transferred) August 1997 — May 1998

COMMUNITY INVOLVEMENT
CHARTER REVIEW BOARD, CITY OF MIAMI BEACH
Board Member February 2014-May 2014




City of North Miami Beach
Interoffice Memorandum

CITY ATTORNEY’S OFFICE
Phone: (305) 948-2939
Fax: (305) 787-6004

TO: Jose Smith, City Attorney
FROM: Sarah Johnston, Assistant City Attorney

DATE: July 25, 2014

RE: Accomplishments June 3, 2014-July 25, 2014

Prepared and/or reviewed resolutions for the following:

All Aboard Florida;

Proposed tax millage rate;

Mutual-Aid Agreements;

Building Better Communities Bond Recipient award,

Acceptance of JAG funds and DOJ grant;

Voluntary Styrofoam ban in City Hall,

Denial of Conditional-Use;

Site plan approval for six, three-bedroom townhomes w/ variances;

Site plan approval for a single-family home wi/variance to permit a flat roof;
Site plan approval for a supermarket w/ a parking variance;

Site plan amendment approval for a two-story and a three-story office park development

repealing a previously granted variance; and




Site plan approval for a one-story commercial building with a variance for a side set-back

reduction.

e Prepared and/or reviewed ordinances for the following:

Prepared a medical marijuana dispensary/medical marijuana treatment center/pain clinic

Zoning Code amendment placing limitations and restrictions on those uses.

Prepared a medical marijuana dispensary/medical marijuana treatment center/pain clinic

ordinance placing additional requirements and limitations on the operation of those

businesses in the Code of Ordinances.

Prepared an ordinance amending the definition of litter and clarifying the restrictions on

littering in the City.

Prepared an ordinance prohibiting the advertisement of illegal uses in residential districts.
e Attended the following meetings:

Public Hearings:

June Planning and Zoning Meeting
June TRAD meeting
June Council meetings
July Planning and Zoning Meeting
July TRAD meeting
July Council meetings
Staff/Developer Meetings
Title VI Implementation staff meeting
Development issues-gross acreage definition staff meeting
Mutual Aid agreement revision staff meeting

CRA meeting with attorney S. Zelkowitz and RMA

18




Procurement:

Developer meeting for TECO property and Rapid Transit possibility
Developer meeting for road vacation on Miami Avenue

RMA preliminary presentation of Zoning Code overlay district amendments
Developer meeting regarding impact fees and phased permit

Annexation meeting with Miami-Dade County

RMA performance staff meeting

Tyler Services Agreement negotiations-3 meetings

RFP/RFQ language interpretation staff meeting

JOC program explanation and review staff meeting

Developer meeting to address setback requirements and obtaining a variance.
Ongoing planning issues and priorities staff meeting

Special Magistrate process and code provision staff meeting
CRA/RMA/Planning Staff Meeting

Mishcon Field sod installation breach meeting

Code violation and revocation of permit staff meeting

Reviewed and/or prepared addendums for the following:

= Citywatch/Code Red software Service Agreement;

ThyssenKrupp and Kone for elevator service agreements;

Tyler Technologies-ERP software Agreement;

19 Architectural & Engineering Contractor agreements;

Fisher Auction House Agreement;

Miami Herald Advertising Agreement;

PublicStuff Software agreement;




= Public Engines Software agreement;
=  RMA Agreements for CRA management and planning services.
Researched the rejection authority for RFP/RFQ‘s.
Researched and reviewed the ability to reject exceptions based upon previously issued
RFP’s/RFQ’s.
Research/review of towing contracts for preparation of RFP
Prepared standard professional service agreement
Participated in a meeting and conducted research regarding the JOC program and NMB
procurement procedure.

Building Department:

e Reviewed the recent legislative changes to the law regarding building permit extensions.
e Researched and reviewed the process for City and Building Official authority for phased permits

and impact fees.

Parks and Recreation Department:

e Reviewed and researched the Building Better Communities General Obligation Bond program and

the interlocal agreements for the park improvements and renovations.

Public Works:

e Reviewed all of the agreements and documents for preparation of the Norwood Deep Well
rejection letter.

Code Enforcement:

e Researched the process for right of way vacation and implemented a process pursuant to the

Miami-Dade County requirements.




Human Resources:
e Title VI Program Plan implementation review preparation.
Council Inquiries:

Charter Review Preparation for the NMB charter review process, reviewed video of strategic
planning meeting, reviewed the City Charter and other municipal charters.

Researched mutual-aid requirements and revised existing agreements for change upon renewal and
implemented approval process pursuant to Florida law.

Researched medical marijuana initiatives and legislation around the country for preparation of
ordinances for the code and the zoning code.

Researched the preemption on municipal enforcement of food containers and reviewed
environmentally friendly legislation in Florida and around the country for preparation of an

ordinance and resolution addressing related issues.

Community Development:

Reviewed the Zoning Code requirements for conditional uses, variances, and rezoning review
and implemented new processes, reports, and analysis to be done to support Council decisions
for statutory compliance.

Developed procedures for quasi-judicial proceeding compliance.

Reviewed the process for internal review of all site plan applications, implemented changes to
increase legal involvement in the process and ensure compliance with law.

Daily consultation with the Planning Department on all public notices, staff reports, and

applications for any requested code interpretations, analysis, or possible legal concerns.




Working with the Planning Department to develop a process and priority list to address long
standing deficiencies in the Zoning Code and to proactively prepare legislation for upcoming
issues.

Researched a previously approved resolution granting a dedication of a right of way in
exchange for property improvements.

Reviewed the Zoning Code to see determine whether a jet-ski ramp was a permitted use.
Reviewed the Code and researched application fees charged to applicants.

Reviewed the Code and researched for implementation of a cost recovery program and the
required legislation to recover some of the additional costs incurred by the City in the
development review process.

Researched non-conforming uses and decreasing the intensity of those uses.

Researched legal implications and comparable zoning codes for the implementation of a zoning
in progress ordinance.

Researched spot-zoning, the definition, case law and prepared a summary.

Reviewed and researched the Zoning Code requirements for the possibility of the development

of 29 independent island homes, followed up with state and county environmental officials to

determine the viability and impacts on the City.

Researched and reviewed the planned unit development approval and process, including
expiration and renewal of applications and approvals.

Researched and prepared an ordinance prohibiting the advertisement of illegal uses.

Reviewed and analyzed the Zoning Code for inclusion of deed restrictions and to determine the

process to make changes to a residential zoning district.




Researched and analyzed state and federal law on group homes, detoxification facilities and
medical centers. Contacted state experts in the area to determine possible legislation the City
could enact.

Researched the referendum requirement of Article VII, Miami-Dade Charter and whether it
applies to a park management agreement. Contacted the County Attorney for their input and
obtained sample agreements to use a guide.

Reviewed and prepared unity of title documents for a proposed project in an industrial district.
Researched unity of title and Zoning Code provisions for the applicability and impact on the
expansion of a house of worship.

Researched and analyzed the Zoning Code for permissible accessory uses to an adult use
business.

Researched ethics provisions related to board member conversations and public meetings.
Reviewed and amended easement and indemnification for a proposed site plan approval.
Reviewed and amended an agreement to defend for a proposed site plan approval with a

variance.

Miscellaneous:

e Reviewed the Miami-Dade County Community Development Block Grant program and process for

renewal of the interlocal agreement.

Researched and reviewed the recent recommendations and legislation for Public Private
Partnerships (P3) to analyze possible benefits for City.

Reviewed the Community Outreach of North Miami Beach 501(c)3 paperwork to begin process of
expanding the scope and purpose of the organization so it is not just limited to citizen’s mutual
assistance crime prevention program.

e Blade Title Deed/Sale of auction house document review and revisions to deed.




Patricia Leigh McMillan Minoux
Assistant City Attorney

Assistant City Attorney Leigh Minoux is assigned to handle the following matters:
Bankruptcies
Foreclosures
Litigation
Forfeitures
Garnishments

Moreover, Ms. Minoux provides support to the Building Department, Customer Service, Code
Enforcement, and the Police Department. In addition to the duties listed above, she also assists the
Deputy City Attorney with any of the litigation above, and the review and drafting of transactional
documents.

Boards and Committees: Code Enforcement, Public Utilities Commission, Red Light Cameras

Attached is her resume, current work load and accomplishments.




Patricia Leigh McMillan Minoux, J.D., LL.M.
3300 Segovia St
Coral Gables, FL 33134
Mobile (305) 469-5637
mcmillan.esg@gmail.com

Employment History:

August 2007 to March 2013 HAYDEN MILLIKEN & BOERINGER, P.A.
2121 Ponce de Leon Blvd., Suite 730, Coral Gables, FL 33134
T: (305) 779-8321 e-mail: Imcmillan@hayden-milliken.com

Associate; insurance and maritime civil litigation and appellate
practice, State and Federal level; responsible for initial client
interviews; conducting discovery; taking depositions, representation
of clients at administrative hearings; drafting motions and briefs;
client trial preparation; preparation of trial documents; drafting post-
trial motions; initiating and drafting appeals, and drafting settlement
and release documents. Areas of practice include insurance issues;
contract and tort claims; personal injury; products liability; salvage;
maritime liens; Jones Act; FELA, Longshore Harbor Worker Act
claims; in rem actions; administrative actions, and assorted related
issues such as medical malpractice, premises liability, automobile
accidents and the like.

June 2005- August 2007: RODRIGUEZ, ARONSON & ESSINGTON, P.A.
2121 Ponce de Leon Blvd., Suite 730, Coral Gables, FL 33134
T: (305) 774-1477

Associate maritime and civil litigation; appellate practice representing
cruise lines, maritime companies, and automobile insurers.
Responsible for conducting discovery; arguing discovery motions;
drafting discovery, motions, post-trial motions and briefs; preparation
of trial documents; initiating and drafting appeals, drafting settlement
and release documents.

August 2004- May 2005: LAW OFFICE OF SUSAN M. KING, P .A.
2255 Glades Road, Suite 335W, Boca Raton, FL 33431
T: (561) 989-0622

Litigated elder law issues, including social security and medicaid
benefits; Veteran's Administration benefits; probate and guardianship;
representation in criminal and civil matters, and representation in
administrative issues and administrative appeals.

August 2004-May 2005 Court appointed conflict attorney, Juvenile Court, 15th Judicial
Circuit, Palm Beach County, FL. Represented minors charged with
delinquency, from arraignment through trial.

Feb. 2004-August 2004 Office of the Public Defender, 11th Judicial Circuit, Ft. Lauderdale, FL
Assistant Public Defender, Juvenile Division. Represented minors
charged with delinquency, from arraignment through trial.




Nov. 2002-January 2004 Contract Attorney, New York, NY and Miami, FL Provided research,

drafted pleadings, made court appearances in matters concerning general
civil litigation.

Education:

The New School for Social Research, New York, NY Bachelor of Arts 1999

The City University of New York School of Law at Queens College, Flushing, NY Juris Doctor,
2001; Internships served: the U.S. Equal Employment Opportunity Commission; the Queens County
District Attorney Appeals Bureau; New York State Family Court, Kings County, Brooklyn, NY

University of Miami School of Law, Coral Gables, FL Master's of Law, Ocean and Coastal Law,
2002; maritime and marine environmental public interest law; Master's Thesis submitted on "The
Applicability of the Precautionary Principal to Motions for Injunctive Relief Before the International
Tribunal for the Law of the Sea."

Conference Papers Delivered:

Baptist Health's Symposium on Crew Member Health Issues, Miami Florida, -South Miami
Hospital's Maritime Health Clinic; 2006 lectured on compliance with HIPAA concerning crew
member health, injury, and disability claims.

Cruise Line International Association's Annual Insurance and Legal Seminar, Washington, DC;
July, 2006 Lectured on issues involving maritime evidence under the Federal and Florida Rules of

Civil Procedure.

Cruise Line International Association's Annual Insurance and Legal Seminar, Washington, D.C.;
July, 2007 Lectured on passengers' standing to file suit against a carrier under the Americans with
Disabilities Act.

° Cruise Line International Association's Annual Insurance and Legal Seminar, Miami, FL;
November, 2008 Lectured on litigation of passenger claims under the Americans With
Disabilities Act post- Spector v. Norwegian CruiseLine.

Materials Authored:

e "Maritime Medical Malpractice” Chapter 4 - Medical Malpractice Expert Witnessing,
Perry Hookman, MD., CRC Press, 2008

e "Cruise Ship Cases: What Personal Injury Attorneys Need To Know;"American Law
Institute-American Bar Association's Continuing Legal Education Seminar, 2007

Professional Associations and Organizations:

The Florida Bar Association, Admiralty Law Committee, 2009 -present
Dade County Bar Association

The Association of the Bar of New York

Cruise Line International Association

Southern Admiralty Law Institute

American Bar Association




Bar Admissions:

The New York Bar, May 2003

The Florida Bar, February 20, 2003

U.S. District Court for the Southern District of Florida, July 2005

U.S. District Court for the Middle District of Florida, June 2008

U.S. Court of Appeals for the Eleventh Circuit, September, 2008

U.S. District Court for the Southern District of New York, October, 2008

Prior Professional Experience:

Seaport Orthopaedic Associates, 19 Beekman St., New York, N.Y.

Doctor's Assistant, provided assistance with patients in office, pre- and post- surgery;
knowledgeable concerning fractures, sprains, ligament and tendon tears and strain,
dislocations, stress injury, anatomy and medical terminology, surgical treatment, physical
therapy and medical compliance.

The Star-Ledger, Newark, N.J., Special Sections, Contributing Editor

The Daily Advance, Flanders, N.J.; The Herald, Passaic, N.J., Reporter/feature Writer




City of North Miami Beach
Interoffice Memorandum

CITY ATTORNEY’S OFFICE
Phone: (305) 948-2939
Fax: (305) 787-6004

TO: José Smith, City Attorney
FROM: Leigh McMillan Minoux, ACA

DATE: August 11, 2014
RE: Departmental Successes 2014

MORTGAGE FORECLOSURES

Currently representing City’s interests as creditor in approximately 104 foreclosures. In litigating and
negotiating the City’s claims in these matters, | have collected the following amounts for the City in the past fiscal
year:

$26,450.77 17300 NW 7™ Ave. Road (water fees)

$1,414.69 17 NW 168 St., NMB (sanitation, water service, lot-clearing)

$734.00 2073 NE 179" Street, NMB (water service lien)

$2,056.64 18151 NE 9™ Court, NMB (water & code enforcement liens)

$5,139.23 231 N.E. 171 St., NMB (water service)

$143.00 2036 NE 167 St. Unit 3-130, Aqua Vista Townhomes (lot maintenance)

$3,140.68 1760 NW 185 St. (water service)

$1,169.64 317 NE 168" St., NMB (water service)

$115.34 1523 NE 180" St. (water service)

$116,000 1970 NE 161st St.; Deutsche Bank signed over title to house with
enormous code violation liens; sold at auction

Total: $132,669.33

CODE ENFORCEMENT: LIEN MITIGATION REQUESTS

$85,450.00 2145 NE 164" Street (former Winn-Dixie store) Negotiated settlement with Aventura Property
Holdings for water & sanitation fees, and code violation liens & fines and agreement to demolish
building.

FORFEITURES
Currently representing City’s interests in Police Department seizure and forfeiture of property in

approximately 28 cases. In this capacity, | have had the following accomplishments for the City:

e seizure of 2011 Porsche Panamera — PD Case No. 2011-1109-17
e collection of $2,500 PD Case No. 2013-1218-24

28




e collection of $6,000 PD Case No.: 2010-0217-14
e collection of $4,500 PD Case No. 2013-0621-08
e collection of $2,500 PD Case No.: 2014-0402-10

Total: $15,500 plus automobile

BANKRUPTCY
Currently representing City’s interests as a creditor in 26 bankruptcy matters. In litigating and negotiating
the City’s claims, | have collected the following amounts for the City:
e Obtained settlement in full, plus interest, of the City’s claim in the bankruptcy petition of South Pointe
Family & Children Center in the amount of $30,800.00.
Obtained $630.16 of the City’s approved claim of $1,348.35 in the bankruptcy petition of Hosein Khaitool
to date.
Total: $31,430.16
FEDERAL
Assisted former City Attorney in successfully resolving an excessive force claims against certain officers.

STATE

Successfully negotiated a property damage claim for the City, and am seeking reimbursement from the
relevant vendor.
OTHER DUTIES

Public Utilities Commission - attend meetings and advise Board.

Code Enforcement Board & Special Master Hearings — attend meetings & advise Board.

Magna Construction contract breach — working with procurement and building dept. to protect City’s financial and
legal interests concerning contractor who is no longer able to perform a contract for paving services.

Cityworks Construction — Resolving contractual performance issue with respect to the Mishcon Athletic Field
project — Drafted Notices of Intent to Declare Default; conducted meeting with Cityworks and the City’s
architects/engineers Atkins Global, along with third-party vendor Greensource to resolve issue of defective turf
installed to avoid demand on performance bond.

Drafted Resolutions for State Revolving Fund Loans, Greynolds Bike Path, Automated Water Meters;
SunTrust Lease Financing; Appointment of Special Masters for Red Light Camera Hearings and Code
Enforcement Hearings.

Drafted proposed Ordinances RE: Chapter 19 revisions to water service contracts; Chapter 9, Open
Alcohol Container; Chapter 18, for non-exclusive franchises as to C&D Debris Service and commercial
solid waste service (creating revenue to the City for these categories).

Vacation Rental Properties- identified two grandfathered properties discovered to be claimed homestead
exempt —BTRs no longer issued for these two




STAFF

Maria Elia Moya Denham
Legal Administrator/Office Manager

Under the supervision of the City Attorney, the Legal Administrator/Office Manager, assists in
managing the overall operations of the City Attorney’s Office, identifying and planning for the
changing needs of the department, and the coordination of services and communication to
outside departments and entities.

Ms. Denham also handles the department’s administrative needs collaborating in financial
activities such as: the budget process, financial reporting, gift disclosure, billing and payroll
administration for financial controls and planning. In addition she participates in special
projects and in training and development, including training of temporary personnel and
interns.

As the Legal Administrator Ms. Denham supplies litigation assistance, legislation support
including council agenda preparation and coordination, in addition to: legal research, records
management, library management, information storage and retrieval, telecommunications,
legal practice systems and other systems management functions.

Additionally, per the direction of the City Attorney, Ms. Denham will cooperate with the City
Administration in the implementation of a Leadership Academy, a forum for residents and
employees to learn about the City Attorney’s Office role in municipal government, as well as
the role and functions of other departments.




6764 Pansy Drive
Miramar, FL 33023

E-mail: dgcwe@aol.com

Maria Elia Moya Denham

EDUCATION Florida International University Miami, Florida

A.S. Legal Assistant

Bachelor in Science in Journalism (May 2005)

Miami Dade Community College Miami, Florida
(April 2000)
A.A. Pre-Bachelor of Arts (April 1997)

(Emphasis on Excellence Scholarship)

EXPERIENCE City of Miami Beach (June 2006 to present)

Legal Administrator and Legal Secretary to the City Attorney

Review new lawsuits and subpoenas and route to appropriate parties. Assist in
drafting pleadings, ballot questions, correspondence, ordinances, and legal
memoranda. Perform legal research as needed. Electronically file pleadings in
state and federal court. File documents via e-courtesy. Administer the department’s
e-filing accounts. Coordinate professional education seminars for attorneys and
staff. Approve payroll and invoices. Make changes to the department’s website.

Assist with agenda preparation.

Smith & Supraski, P.A. (February 2004 June 2006)
Legal Assistant North Miami Beach, Florida
Drafted correspondence and pleadings. Filed and helped to answer the telephone.
Scheduled hearings and appointments. Served as an interpreter. The firm

specialized in civil litigation and real estate.

Myles G. Cypen, P.A. (October 2002 to Dec. 2003)
Legal Assistant Miami Beach, Florida

Assisted in drafting correspondence and pleadings.




VOLUNTEER
ACTIVITIES

McCormick & Koretzky (July 2002 to October 2002)
Legal Assistant Miami, Florida
Drafted pleadings and correspondence. | organized files. Performed written and

oral translations.

Law Offices of Barry R. Cohen (May 1999 to July 2002)
Legal Assistant Miami, Florida

Ordered office supplies. Drafted pleadings and correspondence. Made bank
deposits. Helped answer the telephone. Performed translations. Responsible for

the accounting in the office.

Law Offices of Thomas G. Alberts (Nov. 1995 to May 1999)
Legal Assistant/Secretary Coral Gables, Florida
Drafted pleadings and correspondence. Answered the telephone. Assisted in

filing and computer backups. | switched the computer system from Apple to PC.

The Reporter (November 2005)

Freelance correspondent
Miami Herald (April 2002 to October 2002)

Wrote articles that were published in Neighbors.

Served in the Committee for Quality Education in Miami Beach
Participated in several toy drives, runs and walks for charitable

organizations.




Maria Tomeu
Legal Secretary

As the Legal Secretary, Ms. Tomeu assists the attorneys and Legal Administrator/Office
Manager in meeting the needs of the Department.

In particular, Ms. Tomeu prepares drafts legal documents such as forfeitures for attorney
approval. She collaborates with other departments in reviewing drafts of legislation, and assists
in the preparation of items for the Council Agenda.

Under the supervision of the Legal Administrator/Office Manager, the Legal Secretary
cooperates in the Department’s financial activities such as billing.




CITY OF NORTH MIAMI BEACH, FLORIDA

GENERAL FUND EXPENDITURES
CITY ATTORNEY’S OFFICE
FISCAL YEAR ENDING SEPTEMBER 30, 2015

EST. FY 2014 EST. FY 2015
ADOPTED LENGTHOF ESTIMATED LENGTHOF ADOPTED
ACCOUNT ACTUAL BUDGET SERVICE ACTUAL SERVICE BUDGET
DESCRIPTION FY 2013 FY 2014 (MONTHS) FY 2014 (MONTHS) FY 2015

SALARIES-FULL-TIME
DARCIE SIEGEL $ 188,000 5 79,530 $ -

JOSE SMITH - 4 61,458 188,000 *
DOTIE JOSEPH 90,000 120,089 115,000
PATRICIA LEIGH MINOUX 90,000 90,000 90,000
SARAH JOHNSTON - 31,382 96,000
ENGA, NAVONIAL PAULK 42,000 3,231 -
LUZ DOMINGUEZ - 12,928 -
MARIA TOMEU 63,863 63,863 63,863
MARIA ELIA MOYA DENHAM - 26,024 79,600

Full-time Salaries Subtotal 444,994 473,863 488,505 632,463

OTHER WAGES 15,694 - 79,625 23,000 2

TAXES 31,221 32,865 32,341 45,847

BENEFITS 169,023 143,126 104,682 116,461
Salaries and Related Costs 660,932 649,854 705,153 T 817,771

OPERATING COSTS 38,072 58,260 35,967 55,760 3
FINANCE TOTAL $ 699,004 $ 708,114 741,120 873,531

1 The City Attorney agreed to waive a pension, health insurance and other benefits resulting in savings of
approximately $46,000.00 as reflected in the accompanying chart.

2 This is a one time expense for accrued annual and sick leave due to Maria Tomeu upon her retirement in August 2015.
Her replacement will earn significantly less than the budgeted salary.

2 We will continue to look at our operationg costs to see if reductions are possible.




CITY ATTORNEY COMPENSATION COMPARISON

City Attorney Salary

Salary

Auto Allowance

Cellular Phone Allowance
FICA

Retirement

Health Insurance

Group Life

Accidental Death & Dismemberment

Worker's Compensation

FY2014 Darcee Siegel

188,000.00

9,796.00
42,319.00
10,635.00

744.00

1,098.00

376.00

252,968.00

FY2015 Jose Smith

188,000.00
6,000.00
600.00
10,236.00
1,772.00

376.00

206,984.00

A Savings of $45,984.00!




CONCLUSION

| am anxious to continue the initiatives | have set forth in this report. You asked that | lead a
legal department that needed stability, competence, a new vision and fresh ideas. | am
prepared to tackle all the challenges we face.

The budget | propose provides me with the tools | need to reform the Legal Department. |
respectfully ask that you enthusiastically approve my budget.

Respectfully Submitted,

Jose Smith, City Attorney




