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City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2016
Highlights

» Overall net favorable position driven by the
timing of revenues and expenditures of $16.1
million

» Pension Savings of over $300,000 generated
from prepaying pension obligations which
totaled $9.2 million

» Strong investment/available cash balances of
over $84 million at March 31, 2016




Revenues Analysis by Fund

= Second Quarter's Budget YTD Budget vs. Actual
3 3 o O O D O 3 3
3 3 N o N N N O N N N N N
Actual Revenues Q,@ Q?Q N Q?Q QQ§ & @9 QQ$ @? @? NS N @Q
N N N N N '\P &? 'GQ & QQ ’\P b‘? hQ
Es S ol o < < < M N N < < < S
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General Fund P  $5104,472
$11;)51,981
CRA $693,508
Transit Surtax Fund Sggzﬁfs’g?
Governmental Impact Fee ’ $214,380
Fund [Note 1] $5,192
Alley Restoration Fund gllgg’,ggg
$1,954,369
Debt Service Funds $1,954,369
Liability Self Insurance S;;)OI.;IE%
Worker's Comp Self Ins $$8 ;1':;822: 2
$711,828
Stormwater Fund 785

$16,419,663

Water Fund 15,317,06
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$3,424,618
Sewer Fund $3,418,664
Building Fund $1,871,542
Solid Waste Fund ) 1$5,724,339
[Note 2] $6,361,471

Impact Fees Funds 83,655,000
[Note 3] $1,930,790
Internal Service Fund $ }3’:;.;6-}%5

Note 1: Variance primarily driven by carry forwards which are reflected in the budget figures but not in the actuals.
Note 2: Variance is due to the one-time sale of assets that occurred in the 15t Quarter versus the budget which has been annualized.
Note 3: Variance due to higher collections of revenues, off set by carry forwards




Revenues Analysis
General Fund
YTD Budget vs. Actual

E Second Quarter's Budget

Actual
8- $2,000,000 $4,000,000 56,000,000 58,000,000 510,000,000 $12,000,000
59,825,803
Property taxes (Note 1) $10,147,766
. $648,679
Franchise fees $684,196
.- 51,273,646
Utility taxes $1,387.236
C icati ice t $597,747
ommunication service tax $636,353
Other taxes
. . $818,200
Licenses and permits $810,192

52,193,523

Intergovernmental
g $2,265,466

. 4,214,803
Charges for services $$4 ’172 ’990
] ] J $264,000
Fines and forfeitures P $578,936
$101,750
Interest $136
Miscellaneous $709?016§40 288
83,711,698
Transfers in /F3,711,698

Note 1: 78.3% of budgeted amount expected to be collected as of the second quarter, based on historical collection patterns, As of March 31, 2016, actual
revenues collected was approximately 81% of the budget.




Expenditure Analysis by Fund

YTD Budget vs. Actual
u Second Quarter's Budget g

Q D S Q D N N N D
Q@ @Q @Q QQQ Q?Q Q?Q Q?Q Q?Q Q-,Q Q-«QQ Qﬁg“ Q$Q w@

D D D oY N ) S N N & N N N

. N N N N Q N N 3 Q Q N N

Actual Expenditures A W S A > NS > G K3 A A AN A

& s e b = ) s & ) S S S s S

w $25,867,106
General Fund $21,918,696

$715,358

CRA ’ $231,708

] $1,038,640
Transit Surtax Fund $459,934

Governmental Impact Fee ’ $214,381
Fund $173,255

Alley Restoration Fund ’5 4 52150,000

$1,594,291
Debt Service Funds $1,582,616
- $701,199
Liability Self Insurance $350,408
Worker's Comp Self Ins $421,553

[Note 1] $744,119
$742,402
Stormwater Fund $392.265

$17,031,366
Water Fund

Sewer Fund $2 062$;’2;96’889
51,274,907
Building Fund 1,038,621
Solid Waste Fund $5,906,545
[Note 2] $3,460,127
Impaet Fees Funds $3,655,000
[Note 3]
Internal Service Fund $1, *-3,(]’, %737 5

Note 1: Variance is due to greater than planned workers compensation claims expense than planned.
Note 2: Variance is due to the timing of operating expenditures to the outside contractor.
Note 3: Capital expenditures typically are incurred in 37 and 4t quarter. Any unused amounts at the end of year will roll into fund balance.




® Second Quarter Budget

Actual

GF - Administrative
GF - Legislative

GF - Executive

GF - Human Resources
GF - Financial Services
GF - Police

GF - Parks & RE.C.
GF - Public Works
CRA

Stormwater

Water

Sewer

Building

Solid Waste
[Note 1]

Customer Service

Salaries & Related Benefits Analysis

YTD Budget vs. Actual
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$1,864,528
$1,812,601

$1,160,798
$1,069,172
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51,700,505
26,308

840

$4,311,113
$3,881,180
$L23,474
$426,600
$764,372
659,028
$987,67

$1,133,713

$1,078,849
' | $959.224

$12,01
1,499,803

7,437

Note 1: Variance is due the timing of outsourcing versus the budget being annualized. S&RB are expected to be on target by year end.




City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2016
Review & Analysis - Overall

» Overall net favorable position driven by the timing
of revenues and expenditures primarily from the
following funds:

» General Fund = $4.2 million
» Water Fund = $3.7 million
» Sanitation Fund = $3.1 million

» Enterprise Impact Fees Funds = $1.9 million



City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2016
Review & Analysis - General Fund

» General Fund $4.2 million net favorable position
primarily driven by less than anticipated
expenditures, due to:

» Timing of payments (operating and capital)
» Lower than planned salaries and related
benefits

» Savings from police vacancies and pension
savings
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City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2016
Review & Analysis - Water Fund

» Water Fund $3.7 million net favorable position:

» $4.8 million less than anticipated expenditures,
due to timing of payments (debt service, operating
and capital), offset by

» $1.1 million unfavorable revenue variance,
primarily due to the budgeted carryforward of
$1.7 million, impacting the variance by $850,000
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City of North Miami Beach

Quarterly Financial Analysis
Second Quarter - FY 2016
Review & Analysis - Sanitation

» Sanitation $3.1 million net favorable position:
» One-time sale of assets (~$1.5 million)

» less than anticipated operational expenditures due
to timing of payments
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3rd Quarter Financials
to be presented in September
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