Public Utilities Commission Meeting Agenda
Date:
Time:
Location:
Type of Meeting:
•
•
•

Wednesday, September 11, 2019
6:00 p.m.
17011 NE 19th Avenue,
2nd Floor, Council Chambers
Regular Meeting

Roll Call and Pledge of Allegiance
Minutes approval from August 14, 2019
NMB Water Director’s Report
1. Recommendation to the Mayor and City Commission to approve the proposed Resolution
2019-XX- Approving the form of application for the WIFIA Loan and Authorizing submission
of the application to the EPA and the expenditure of a non-refundable fee in the amount of
$100,000.
2. Recommendation to the Mayor and City Commission to approve the proposed Resolution
2019-XX – Approving the agreement (Grant Work Plan) between the legislature of the State
of Florida for LP13015-Grant and City of North Miami Beach; Accepting the grant for
$400,000 for the North Miami Beach Master Force Main Installation.
3. Recommendation to the Mayor and City Commission to approve the proposed Resolution
2019-XX- Approving Jacobs’ Transition Program Management WO#29, in the amount of
$615,200.
4. AWIA Risk and Resilience Assessment and Emergency Response Plan.

•

Public Comment
To All Citizens Appearing Under Public Comment:
The Public Utilities Commission has a rule which does not allow discussion on any matter which is brought up under Public
Comment. We are, however, very happy to listen to you. The reason for this is that the Commission must have staff input and
prior knowledge as to the facts and figures, so that they can intelligently discuss a matter. The Commission may wish to ask
question regarding this matter, but will not be required to do so. At the next or subsequent Public Utilities Commission meeting
you may have one of the commissioners introduce your matter as his or her recommendation. We wish to thank you for taking
the time to bring this matter to our attention. Under no circumstances will personal attacks, either from the public or from the
dais be tolerated.
Speaker/Citizen participants are asked to stand, give their name and address and speak only to the Commission on the
subject presently being discussed. There will be a three (3) minute time limit. The time limit starts when the speaker
begins speaking. There will be no rebuttal or further discussion on a subject once the Commission responds.

•

Adjourn
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Public Utilities Commission

Meeting Minutes
August 14, 2019

Attendees
1. Bruce Lamberto, Chairman
2. Robert Dempster, Commissioner
3. William Dean, Commissioner
4. Magdalena Ammirati, Commissioner
5. Allison Robie, Commissioner
6. Jafeth Baez, PE, Director of NMB Water
7. Samuel Zamacona, Deputy Director of NMB Water
8. Sarah Johnston, City Attorney Office
9. Jan Smith, Finance Director
10. Deya Manzanares, PUC Secretary
1. Roll Call
 The meeting was called to order at 6:01 PM
 Roll call was taken
 “Pledge of Allegiance” was recited
 The first item on the agenda is the adoption of minutes from the previous meeting
2. Adoption of Minutes – July 10, 2019
 Chairman Bruce Lamberto requested a motion to accept meeting minutes
presented. Commissioner Dempster made a motion to approve the minutes and
it was seconded by Commissioner Dean. Motion pass unanimously.
3. Opening Discussion
Waste Water main Break
NMB Water Director Jafeth Baez discussed the Waste water main break from the sewage
pipe that belongs to Miami-Dade County (48-inch break) that occurred from Biscayne
Blvd. to Eastern Shores.

•
•

Director Baez stated it is a part of the pump station that is collecting wastewater
from the Town of Golden Beach, Eastern Shores, Sunny Isles and Aventura.
Miami-Dade County has hired someone on an emergency basis to create a
bypass. If everything goes well, they should finish that by tomorrow afternoon
(July 15). Mr. Baez stated that it is a temporary fix and they will need to install a
new pipe. He estimated that the construction project of the new pipe will take
about six months.

4. NMB Water Director’s Report
Discussion
NMB Water Progress Report – Public Utility Commission Meeting
 The Director’s Report contains 3 Proposed Ordinances, FY 2020 NMB Water
Proposed Budget, NMB Water Monthly Report Presentation.
Ordinances
 Brief Description and Background History was discussed by Gustavo Ramos
Marin – Interim Customer Service Manager
 Deputy Director Samuel Zamacona and Director Baez reviewed the
Ordinances
Ordinance #1 Read by City Attorney
 Recommendation to the Mayor and City Commission to approve the
proposed Ordinance 2019-XX- Amendment to Chapter XIX, “Water and
Sewers,” Section 19-12.6 “Residential Accounts to be Billed Monthly”
amending billing frequency from Monthly to Quarterly
 A motion was made by Commissioner Dean to vote on Ordinance as
discussed. Commissioner Ammirati second the motion. Chairman Lamberto
asked all in favor: Motion PASSED 5-0
Ordinance #2 Read by City Attorney
 Recommendation to the Mayor and City Commission to approve the
proposed Ordinance 2019-XX- Amendment to Chapter XIX, “Water and
Sewers”; Section 19-11.3 (Consumer Rates-Metered); Section 19-31 (Rates
and Charges); and Section 19-24 – (Emergency Water Conservation Rates);
To increase water and sewer rates, fees and charges for revenue sufficiency
and to implement a sewer consumption charge
 A motion was made by Commissioner Dean to vote on Ordinance as
discussed. Chairman Lamberto second the motion. Director Baez asked if he
could say something before they voted. Director Baez advised the Commission
that this Ordinance is what will balance our budget for the next FY which
includes the CIP. Chairman Lamberto asked all in favor: Motion was DECLINE
5-0
Ordinance #3 Read by City Attorney
 Recommendation to the Mayor and City Commission to approve the
proposed Ordinance 2019-XX- Amendment to Chapter XIX, “Water and
Sewers”; Section 19-12 (Payment of Bills for Water Services); Section 19-32



(Bills-Surcharges on Delinquent Accounts); To provide for customer payment
plans
A motion was made by Commissioner Dean to vote on Ordinance as
discussed. Chairman Lamberto second the motion. Chairman Lamberto asked
all in favor: Motion PASSED 5-0

Discussion
FY2020 NMB Water Proposed Budget
 FY 2020 NMB Water Proposed Budget Presentation presented by Arlene
Amador, NMB Water/Jacobs Business Finance Manager.
 Presentation included: Total Budget Water Summary, Water Fund 410, Total
Budget Wastewater Summary, Wastewater Fund 450, Total Budget Summary
– Impact Fee Funds (Fund 420, Fund 430 & Fund 460).
Discussion
NMB Water Monthly Report presentation
 NMB Water Monthly Presentation was presented by Deputy Director Samuel
Zamacona, Interim Customer Service Manager; Gustavo Ramos Marin and
Program Support Manager; Keidra Harris.
 Presentation included: Work Orders 7, 11, 16 and 20, Procurement Status
Update and Community Outreach.
Work Order 7 Discussion
Norwood Water Treatment Plant – Urgent Reliability Improvements
 Chairman Lamberto asked if Work Order 7 included the walkway.
 Deputy Director Zamacona stated that this is the Urgent Reliability
Improvements at the WTP and Yes, it also includes many different tasks.
Work Order 16 Discussion
Security System Improvements (Phase 1)
 Commissioner Dempster asked what is the work that remains to be done?
 Deputy Director Zamacona responded that we still need to install several
cameras and additional conduit. Security System Improvements are
incorporated in three different sites – the WTP, the PSA and City Hall First
Floor Customer Service office.
 Deputy Director Zamacona said the contract amount is $3M and we have
spent $1.5M approximately.
Work Order 20 Discussion
Norwood Water Treatment Plant (Phase 1 Expansion)
 Commissioner Dempster asked what the work is remaining to be done?
 Deputy Director Zamacona stated that there is still some remaining work on
the nanofiltration and reverse osmosis treatment processes. Essentially this
project increases the number of filters for two of our filtration systems. We are
adding more filters to the reverse osmosis and the nanofiltration and
modifying the valves and the pumps that are needed. Additional filters need to

be installed and some additional valve work retrofitting work is needed to be
done.
Work Order 11 Discussion
Customer Information System Upgrade
 Director Baez stated that the plan is to provide information every month –
until we integrate the new system up to December to see the transition.
Work Order 28 Discussion
Program Management
 Chairman Lamberto asked if there is a reason why we are leaving out WO 28?
 Director Baez stated that the work orders we provided are related to CIP. Work
Order 28 is related to Program Management.
 The projected budget for WO 28 was approximately $3M when it was signed
in January 2019. After a conversation with Jacobs it was reduced to about
$2M. The projected usage for WO 28 is going to be less than that.
Discussion on Budget
 Chairman Lamberto asked Finance Director Jan Smith why can’t we get a
financial snapshot every month?
 The Finance Director stated that they have thousands of checks coming in
everyday and thousands of checks being cashed every day, but that doesn’t
get recorded into the general ledger until her staff goes in and records it. The
cash is in a pool. The whole City is in a pool. All the cash in the whole City goes
in one pot. As long as you know what your balance was at the beginning of the
year and you pass a balance budget and you don’t exceed that balance
budget then at the end of the year you should be exactly where you started. If
every dollar was earned and every dollar was spent, you’ll be right where you
expected to be. We have a budget that we abide by that is monitored, and it’s
complied by every day of the year.
Procurement Status Discussion
No Comments
Community Outreach Discussion
No Comments
5. Old Business
 None
6. New Business
 None
7. Public Comment
 None
8. Adjourn
 Upon motion duly made by Commissioner Dempster and seconded by
Commissioner Dean – the meeting was adjourned at 7:05 PM

NMB Water Progress Report
September 2019
Public Utilities Commission Meeting
September 11, 2019
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Agenda
1.

WIFIA Resolution

2.

Grant Update – Force Main Re-routing

3.

Work Order 29 – Management Succession &
Transition Services

4.

Proposal Update – RFP 19-074-MC
2

WIFIA
Resolution
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WIFIA Resolution
A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF NORTH MIAMI BEACH, FLORIDA, APPROVING THE FORM OF
APPLICATION FOR THE WIFIA LOAN AND AUTHORIZING SUBMISSION
OF THE APPLICATION TO THE UNITED STATES ENVIRONMENTAL
PROTECTION AGENCY (EPA) AND THE EXPENDITURE OF A NONREFUNDABLE FEE IN THE AMOUNT OF $100,000; AND AUTHORIZING
THE CITY MANAGER TO NEGOTIATE AND EXECUTE ALL NECESSARY
DOCUMENTS IN FURTHERANCE OF ACCEPTANCE OF THE WIFIA
CREDIT SUPPORT.

4

400K Grant Update
Construct Master PS #4
Force Main Re-routing

5

Grant Update
Construct Master PS #4 Force Main Re-routing
Project Description
 Provides conveyance capacity for 16 collection basins
 Replaces old AC with 16-inch DIP and 20-HDPE

RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY OF NORTH MIAMI
BEACH, FLORIDA, APPROVING THE AGREEMENT (GRANT WORK PLAN) BETWEEN THE
LEGISLATURE OF THE STATE OF FLORIDA FOR LP13015-GRANT AND CITY OF NORTH
MIAMI BEACH; ACCEPTING THE GRANT FOR $400,000.00 FOR THE NORTH MIAMI
BEACH MASTER FORCE MAIN INSTALLATION; AND AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE ALL NECESSARY DOCUMENTS IN FURTHERANCE OF
ACCEPTANCE OF THE GRANT FUNDS.
Project Benefit(s) and Investment
Service Reliability

Replaces existing infrastructure that is at its end of low service life

Investment

$2,804,589

6

Work Order. 29

NMB Water CIP Management
Succession and Transition Services

7

Work Order #29
NMB Water CIP Management Succession and Transition Plan
Work Order. 29 covers services for NMB Water’s succession & transition plan back to the
City of North Miami Beach. To do so smoothly, the utility will be migrating the current
services throughout the transition period in an orderly manner.
 To achieve this transition, the following changes and activities will need to happen
under City’s responsibility:


The City hires its own personnel



NMB Water will procure new project management consultants (independent of Jacobs) to
supplement the NMB Water staff.

 This Work Order also covers the continued cost of the WIFIA application personnel.
 The new Utility Management will be as follows & depicted in the following
Organization chart
8

Work Order #29

9

Request for Proposal Update
No. 19-074-MC
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Request for Proposal Update
RFP No. 19-074-MC
 AWIA Risk and Resilience Assessment (RRA) and
Emergency Response Plan (ERP)
Current Status
 RFP Submission Date: July 9, 2019
 The City has accepted proposals and a Letter of
Recommendation will be provided to the Commission
which will be heard 9/17/2019
11
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Program Summary
In July 2019, Jacobs completed the following significant
milestones and key tasks:
Operation and Maintenance
 Achieved 100 percent water compliance during the
current month
 Completed 28 water pipe repairs
 Submitted 33,691 bills for a total amount of
$14,648,998.25 (Water & Sewer)
 The average waiting time for Customer Service
calls for contract year 2 is 0:44 seconds

1

Projects in
Design

3

Projects in
Construction

Program Management
 Encumbered more than 95% of the total value of
active CIP projects as of July 2019
 Continued planning CIP projects for next five (5)
years on water and wastewater
 Provided all the needed information for the thirdparty reviewers to perform the validation of the CIP
cost estimates
 Continued the coordination for the preliminary
WIFIA agreement development
 Scope of Work for RFP – Operation Permit
Renewal and Mechanical Integrity Testing (MIT)
for Deep Injection Well (IW-1) at Norwood WTP
was submitted to NMB Water Director on 05/16/19
 Continued coordination with key stakeholders for
billing system parallel testing in preparation for GoLive
 Continuous construction progress on WO 16 Security Improvements and WO 20 – Phase 1
Membrane Expansion

669 Million Gallons
of Water Produced
in July
__________________
KPI 1

Regulatory
Compliance: 100%

__________________
KPI 2

Water Planned
Maintenance Ratio:
64%

__________________
KPI 3

Wastewater
Planned
Maintenance Ratio:
83%

__________________
KPI 4

Employee Training:
21.2 Hours per
Employee (FTE) for
Contract Year 2

 Future Work Orders: Update to NMB Water Master Plan


Future CIP: Wellfield Protection Area – repairs of gravity sewer system;
SCADA Integration System at Norwood WTP
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Program Quality Assurance
and Quality Control Review
Reviewers listed in the following tables have completed an internal quality review check and
approval process for deliverables documents that are consistent with procedures and directives
previously identified by Jacobs.

Revision History
Version
0

Issue
Draft

Author

Date

Description

Keidra Harris & Crystal Adderly

08/23/2019

Draft for NMB Water
Review

Technical Check
Version

Role

Name

0

Asset Management and
Deputy O&M Manager
(Quality Assurance)

Craig Omundsen

0

Pre-Construction and
R&R Manager

Jorge Camacho

0

Construction Manager

Dan Castillo-Aching

0

Graphic Design
Technician

Gerard Klein

Signature

Date

Approval
Version

Role

Name

0

Program Manager

Lenard Scroggins

0

Director of NMB Water

Jafeth Baez-Rossy

Signature

Date
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1.

Program Management

1.1

Program Background

The purpose of this monthly Executive Overview Report is to summarize the achievements and
status as of July 31, 2019 of the Agreement for NMB Water Operations, Maintenance, and
Program Management Services. This status includes the following topics: schedule, cost, critical
issues, health and safety, work order (WO) approvals, and invoicing.
Jacobs provides Program Management Services for the Operations, Maintenance, and
Implementation of the Capital Improvements Program (CIP) for the City of North Miami Beach
(City). This program is a critical part of the NMB Water’s overall plan to:
Provide reliable, efficient, cost-effective water treatment, supply and distribution, wastewater
collection and transmission, and fire protection supply and distribution services to the City and
customers without unnecessary interruption.
Operate and maintain the water treatment plant (WTP), pump stations, collection, and
distribution
systems of NMB Water.
Provide responsible customer services including billing and collection services.
Provide program management services for NMB Water.
Align delivery of the water and sewer CIP with the NMB Water Strategic Goals.
To achieve these goals, the Agreement for NMB Water Operations, Maintenance, and Program
Management Services between the City and Jacobs, was signed on May 22, 2017, and five
WOs (1 through 5) were issued in conjunction with the Agreement.
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As of July 2019, 18 WOs for a total of $41,731,421 have been authorized and 23 purchase orders
(POs) for a total of $39,469,079 have been executed through fiscal year (FY) 2019.
Table 1-1 shows a summary of WOs and POs.
Table 1-1. Agreement Overview as of July 2019
WO #

Description

WO

Invoiced as of July

PO

1

Program Initiation

$

500,000

$

500,000

$

500,000

2

Management Services

$

6,571,885

$
$

1,723,432
4,848,453

$

6,549,503

$

583,642

$

583,642

$

583,642

$

3,469,960

$
$
$
$

867,490
2,602,470
103,750
311,250

$

2,944,027

$

415,000

$

200,000

$

198,248

$

1,370,000

$

10,031,734

$

10,396,910

3
4

Norwood Water Treatment Plant Expansion Phase 1
Norwood Water Treatment Plant Expansion Phase 2

5

Security System Improvements

$

415,000

6

Utility Financial Planning and Economic Modeling
Services

$

200,000

7

Urgent Reliability Improvements

$

11,401,734

8

Water Distribution System Conditions

$

347,849

$

347,849

$

327,849

9

NMB Water Potable Water Hydraulic Model
Update & Calibration

$

149,555

$

149,555

$

143,893

11

Customer Information System Upgrade

$

675,000

$

675,000

$

560,300

$

49,681

$

49,681

$

49,681

$

49,935

$

49,935

$

49,863

$

3,070,160

$

3,070,160

$

1,482,863

12
15
16

Emergency Generators for Sewer Pump Stations
GMP Development
NMB Water NE 207th Street Booster Station
Improvements
NMB Water Security System Improvements Phase 1

17

SCADA Master Plan

$

49,969

$

49,969

$

49,968

19

Community Involvement Services

$

120,000

$

120,000

$

119,999

20

NMB Water Norwood Water Treatment Plant
Phase 1 Expansion

$

10,953,391

$

7,037,841

$

2,702,151

$

2,645,671

.

22

Regulatory Compliance for Wastewater Treatment $

131,196

$

131,196

$

118,515

28

Management Services

2,992,464
41,731,421

$
$

2,000,000
39,469,079

$
$

842,340
28,034,752

$
Total: $
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1.2

Program Schedule

Table 1-2 shows a summary of open CIP WOs. Each WO has its own independent schedule and
milestones.
Table 1-2. Program Progress Summary (As of July 31, 2019)
WO

Description

Start

Schedule

Budget

Status

Status

Progress (1)

1

Program Initiation

23-May-17

100%

2

Management Services

23-May-17

100%

12-Jun-17

100%

3
4
5
6
7
8
9
11
12
15
16
17
20

Norwood Water Treatment Plan - Expansion.
Phase 1- Design
Norwood Water Treatment Plan - Expansion.
Phase 2 Design
Security System Improvements Design
Utility Financial Planning and Economic Modeling
Services
Urgent Reliability Improvements (2)
Water Distribution System Condition - Eastern
Shores
NMB Water Potable Water Hydraulic Model
Update & Calibration
Customer Information System Upgrade
Emergency Generators for Sewer Pump Stations –
GMP Development
Aventura Booster Pump Station Evaluation
NMB Water Security System ImprovementsPhase 1
NMB Water SCADA System Modernization Master
Plan
NMB Water Norwood Water Treatment Plant
Phase 1 Expansion

12-Jun-17

(3)

96%

12-Jun-17

100%

28-Jun-17

100%

19-Jul-17

100%

28-Jul-17

100%

18-Aug

100%

15-Nov-17

83%

26-Jan-18

100%

18-Aug

100%

18-Aug

87%

18-Aug

100%

18-Aug

72%
100%

22

NMB Water Regulatory Compliance Deliverables

18-Nov

28

Year 2 Program Management/Asset Management

19-Feb

75%
On or Ahead of Schedule/On or Under Budget
Schedule Slippage/Float Usage
Behind Schedule/Over Budget

(1) Physical progress as of 07/31/2019
(2) Work Order includes 27 individual projects
(3) Pending Approval Change Management Request
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The program controls lead works closely with NMB Water program leadership and project
managers to manage scope, schedule, cost, risk, change, performance, and reporting in a
coordinated way to support efficient delivery.
Figure 1-1 presents a summary schedule for active NMB Water projects by WO.
Figure 1-1. Summary Schedule for NMB Water Projects
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1.3

Accomplishments and Highlights

Operation and Maintenance:
•

Achieved 100 percent water compliance during the current month

•

Repaired 56 water line breaks

•

Submitted 33,691 bills for a total amount of $14,648,998.25 for the month of July

Program Management:
•

WO 28 Year 2 Program Management Services approved January 15, 2019

•

Continued CIP project planning for next five (5) years

•

Identified irregularity in the May 2019 WASD billing for P-6 sewer meter, which resulted in a
credit of over $40,000. The revised billed was issued by WASD

•

Provided CIP details to third-party reviewers for cost estimates validation

WO 4: Norwood Water Treatment Plant – Phase 2 Expansion:
•

WO 4 - Pending approval of Change Request No. 2 for scope of work modifications and time
extension

•

WO 4 - No work activities based on stop work order from NMB Water for Phase 2 (Work
Order 4) received on October 9, 2018

WO 11: Customer Information System Upgrade:
•

Reestablishment of new Harris system Go-live schedule with NMB Water

•

Stakeholder continuous engagement in preparation for Harris system Go-live

WO 16: Security Improvements Phase 1:
•

65% of wire pulled at PSA building – 6/22/2019

•

Buildings 4 & 5 and HSP building converted to new Genetec system – 6/21/2019

•

Site investigations at PSA, City Hall, and Norwood to sequence remaining work and
schedule – 6/26/2019

WO 20: Norwood Water Treatment Plant Phase 1 Expansion:
•

New orifices installed on RO pressure vessels – 6/20/2019

•

SP-3A panel installed – 6/21/2019

•

Electrical disconnects installed at each NF skid – 6/18/2019

•

All wire pulled for RO and NF skids – 6/21/2019

•

Block and bleed valves installed on RO skid 1 – 6/20/2019

•

Sample tubing and valves installed on RO skid 1 – 6/19/2019
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1.4

Communication and Community Outreach

Each month, program communication staff develop a schedule of upcoming events to occur and
begin to plan and coordinate outreach activities. Activities occurring involved internal planning
and coordination, outreach to the community, and engaging with industry publication and
association staff.

1.4.1

Completed Activities

During July/August, NMB Water participated in the following activities:
 City of North Miami Beach Farm Share & Book Bag Giveaway – July 27, 2019
 IMPACT 5 Week Internship Program Closing Celebration – August 7, 2019

NMB Water/Jacobs partnered with Vice Mayor Paule Villard and the City of North Miami Beach to implement IMPACT Internship Program

(15 Interns with their mentors and other Jacobs staff and City of North Miami Beach officials)
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1.4.2

KPI for Community Outreach: The Stakeholder Outreach Index – Annual

1.4.3

Description

This indicator provides the utility a measure of its stakeholder outreach activities. It is calculated based on
a points system described in Section 19.2. The value assigned to each statement is based on evidence
that exists during the previous year to support the statement as reviewed and is rated by senior
management.
Total scores range from 0 – 12 and are represented as a percentage of the maximum possible score of 12.
A stakeholder is defined as an entity or entities that can affect or be affected by utility actions, objectives,
and policies. Stakeholders may refer to customers, public officials, regulators, community representatives,
special interest groups, developers, and contractors.
Stakeholder Outreach KPI is measured by the following stakeholder outreach checklist:
1.

Regularly conduct customer satisfaction surveys that result in a statistically significant measure (or
sets of measures) for customer satisfaction; where, 0 = never/rarely, 1 = less than annual
frequency, 2 = at least annually

2.

Results of customer satisfaction surveys to improve our processes, practices and systems; where,
0 = never/rarely, 1 = less than annual frequency, 2 = at least annually

3.

Regularly conduct a series of interviews or open forums of focus groups with key stakeholders;
where,
0 = never/rarely, 1 = less than annual frequency for 3 groups, 2 = at least annually for 3 groups.

4.

Provide numerous channels and interactions (two-way) with stakeholders through publicly offered
tours, speaking engagements, actively managed booths/kiosks, etc. on a regular periodic basis;
where,
0 = never/rarely, 1 = less than annual frequency for 3 groups or more channels/interactions, 2 = at
least annually for 3 groups or more channels/interactions.

5.

Provide numerous outreach programs/products on a regular basis to target stakeholders through
the media, mailers, newsletter, etc; where, 0 = never/rarely, 1 = less than annual frequency for 3
groups or more programs/products, 2 = at least annually for 3 groups or more programs and
products.

6.

Regularly review all sources of stakeholder feedback and develop actions to address areas of
dissatisfaction or opportunities for improvement; where, 0 = never/rarely, 1 = less than annual
frequency, 2 = at least annually

The points from the scoring criteria above are totaled and used in the following formula to calculate the KPI:
Stakeholder Outreach Index - Annual (%) =

Total number of points from scoring criteria
x 100%
12

Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.

1.4.4

Results

As agreed, the results of the Stakeholder Outreach Index will be reported for contract year two in the
September report (in the month of October), and will be reported as a percentage.
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1.5

Business Service and Finance Management

Program business service and financial management staff developed program business plans and provided
financial analysis and planning services during July. As part of the financial and economic modeling, the
following activities were performed:
•

FY19 NMB Water Budget Analysis

•

R&R Evaluation and Reporting

•

Assist in WO proposal preparation

1.6

Repair and Replacement Expenses

The Repair and Replacement (R&R) report shows the cumulative expenditures through the month of June
as compared to the funds allocated to date. It shows a breakdown of the expenditures by area along with
the total of the cost approval categories. Through the end of the month, as shown in the following figure,
$2,350,912 of the $3M of allocated funds committed to date. For the purposes of this report, the
expenditures include all expenses incurred and all R&R letters that have been approved through the end
of the reporting month.
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1.7

Fiscal Year 2019 - Capital Improvements Projects

There are four (4) on-going Capital Improvements projects during this fiscal year; one (1) project is under
design (WO #04 - on hold) and three (3) projects in construction with a total investment of $29.6 million. All
of these projects were identified as part of the 2017 Master Plan. The project presented in the 2017 Master
Plan were divided into five categories: Plant, Wastewater, Water, Security, and Enterprise. Table 1-4 shows
the CIP projects in each category.
Table 1-3. Capital Improvements Program Projects – FY 2019
Type of Project

Planning

Design

Construction

Total

Plant

-

1

1

2

Wastewater

-

-

-

-

Water

-

-

-

-

Security

-

-

1

1

Enterprise

-

-

1

1

Total

-

1

3

4

Figure 1-2. Capital Improvement Program Fiscal Year 2019 Summary

PLANNING

1

3

DESIGN

CONSTRUCTION

CIP FY19 PROGRESS
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1.8

Projects in Planning

As of July 2019, we currently have no projects in the planning phase. Nevertheless, we are focusing our
effort in the planning of the CIP projects for the next five (5) years in both, water and wastewater. The total
investment amount of the planned CIP is $106,480,000, as shown below.
Table 1-4. Summary of Projects in Planning
Work
Order

Name

WO/
PO

Type

Schedule

Total
Investment

Totals

July-19
Status
-

Notes: *Combined Projects
PLA xx: Planning Phase xx: Percent completed
I&C = Instrumentation and Control
SCADA = Supervisory Control and Data Acquisition
Notes: EE = Enterprise, PT = Plant, SS = Security System, WT=Water, WW=Wastewater

Table 1-5. Water Capital Projects
Project
No.

Project Title

Investment Cost

1

WIFIA-Construct Norwood WTP Expansion Phase 2

$40,000,000

2

WIFIA-Construct Norwood WTP Expansion Phase 1

$12,300,000

3

WFIA-Design and Construct Eastern Shores Watermain System
Rehabilitation

$14,000,000

4

WIFIA - Design and Construct Norwood WTP Electrical System
Improvements

$700,000

5

WIFIA - System-wide Transmission Watermains Replacement
Program

$9,000,000

6

WIFIA - System-wide Distribution Watermains Replacement
Program

$9,700,000
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7

WIFIA - Design and Construct SCADA and Radio Telemetry
System Upgrades

$4,700,000

8

WIFIA - Design and Construct Honey Hill Watermain System
Rehabilitation

$1,900,000

9

WIFIA - Design and Construct Operations Center Pump Station
Improvements

$2,500,000

TOTAL WATER

$94,800,000

Table 1-6. Wastewater Capital Projects
Project
No.

Project Title

Investment Cost

1

Wastewater Collection Repairs and Replacements Program

$2,500,000

2

Construct Master PS #4 Force Main Re-routing

$2,800,000

3

Implement Wastwater Collection System Plan of Compliance

$400,000

4

Construct Cravero Force Main Replacement

$780,000

5

Construct Velda Farms Force Main Replacement

$300,000

6

Construct Corona del Mar Low Pressure Collection System - Phase
2

$3,300,000

7

Construct Bell Gardens Force Main Replacement

$1,600,000

TOTAL WASTEWATER

$11,680,000
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1.9

Projects in Design

There were seven projects designed by Jacobs or NMB Water consultants (Craven, Thompson &
Associates, Hazen & Sawyer, and Kimley-Horn & Associates). Six projects have completed their design
and are ready to be procured. One project is on hold (WO 04). Table 1-6 shows all CIP projects that are
currently under design, their corresponding investment, and schedule.
Table 1-7. Summary of Projects in Design
Project
1

Name
Norwood WTP Capacity
Expansion - Phase 2*
Totals

PO
171285

Type

PT

Estimated
Construction
Cost
$95,730,000

Schedule
July-19
Status
DES 60 (on
hold)

$95,730,000

Notes: DES xx: Design Phase Xx Percentage completed, EE = Enterprise, PT = Plant
SS = Security System
*Scope of work is under evaluation
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1.10 Projects in Construction
Three projects are under construction, specifically WO 16 – Security System Improvements, WO 20 –
Norwood WTP Phase 1 Expansion and WO 11 – Customer Information System Upgrade. WO 16 and WO
20 are design-build projects and were approved by City Commission on June 19, 2018.
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1.11 KPIs for Improving Customer Satisfaction
1.11.1 Technical Service Complaints
1.11.2 Description
This indicator provides the complaint frequency related to customer service provided by the utility per 1000
customers for a given reporting period. Technical Service Complaint refers to core utility services. They
include complaints associated with water quality, taste, odor, appearance, pressure, sewage backups and
overflows, disruption of service, disruption of traffic, and facilities upkeep.
It is important to note the definition of a “Complaint”. As per AWWA definition, a complaint is an expression
of dissatisfaction conveyed to a utility employee acting in his or her official capacity. It is a request for action
to resolve a problem, whereas an inquiry is a request for information. Complaints may be communicated
orally or in writing and are logged in NMB Water’s Customer Information System.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 1-3. Results of Technical Service Complaints
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1.11.3 Discussion
The technical service complaints for contract year two is based on data collected from Water Quality
complaints, low pressure, no water, watermain repairs, lateral connection repairs, and SSOs. Multipliers
used for the calculation to determine the number of people to call and make a compliant is:
•

Multiplier for Technical Service Complaints Water (WQ) =

1

•

Multiplier for Technical Service Complaints Water (Watermain Repairs)

=

15

•

Multiplier for Technical Service Complaints Water (Lateral Repairs)

=

1

•

Multiplier for Technical Service Complaints Wastewater (SSO)

4

=

An innovation has been collected by the NMB Water Innovation Committee to be considered for
implementation. The innovation is to utilize the new Customer Center software to track the Technical
Service complaints to ensure more accurate data is being collected, and assumptions can be eliminated.
The trend thus far indicates that the KPI target, ending September 2019, will be achieved.

1.11.4
1.11.5

Distribution System Integrity (breaks)
Description

This KPI is established to determine the quantity of breaks in the distribution system. A break is defined as
physical damage to the lateral pipe, valve or other appurtenance on the service line that results in an abrupt
loss of water. The indicator is calculated on the basis of the length of the pipe in a system. As per AWWA,
the pipe system length is the total length of the distribution pipe network in a service area in miles (it includes
mains of all diameter but does not include lateral service lines).
To be able to compare the NMB Water trends with the AWWA benchmarking, a 12-month calculation is
used. This is to be aligned with the benchmark values, that are based on data collected by AWWA; for the
full year.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
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Figure 1-4. Graph of Distribution System Integrity (breaks)

1.11.6

Discussion

The distribution system integrity (breaks) for contract year two indicates that the KPI target, ending
September 2019, will be achieved.
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1.11.7
1.11.8

Lateral Service Line Integrity (breaks)
Description

Lateral service line pipe breaks key performance indicator is established to determine the quantity of pipe
breaks of service lines. A break is defined as physical damage to the lateral pipe, meter, valve or other
appurtenance on the service line that results in an abrupt loss of water.
The indicator is calculated on the basis of the length of the pipe in a system. As per AWWA, the pipe system
length is the total length of the lateral pipe network in a service area in miles.
NMB Water trends will use a 12-month calculation.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 1-5. Results of Lateral Service Line Breaks

1.11.9 Discussion
The lateral service line integrity (breaks) for contract year two indicates that the KPI target, ending
September 2019, will be achieved.

23
JULY 2019

Operations and Maintenance

2.

The Norwood Water Treatment Plant is responsible for providing approximately 600 million gallons of water
per month to approximately 180,000 NMB Water customers in the service area. Eight groups make up the
Operations and Maintenance team and are responsible for ensuring that the water production facilities
supply clean and safe water affordably and reliably, collect wastewater safely, provide services to
developers, and provide billing and collection for services. This team includes:
1. Water Treatment Operations – responsible for the treatment and quality of the water at Norwood WTP.
2. Distribution and Collection – responsible for the water distribution and wastewater collection.
3. Maintenance – responsible for the corrective and preventive maintenance for all NMB Water assets.
4. Utility Technical Services – which provides technical services in project inspections, donations and
impact reviews.
5. Customer Services and Billing - provides services in areas such as billing, collections, and other
services related to NMB Water customers.
6. Staff Trainers – responsible for all staff training for the other teams.
7. Staff Safety – responsible for management of the NMB Water safety culture to comply with Jacob’s
Beyond Zero safety culture.
8. Asset Management – responsible for coordination and collaboration between the O&M groups to realize
value from assets for NMB Water stakeholders and reduce both risk and costs for the City.

2.1

Water Treatment Operations

The Water Production team continues operating the Water Treatment Plant to meet all water quality
standards and the current customer water demand. The key focal areas for this team during the month of
July included:
•

Technical support to the Program Management team on WO 4, 7, 16, 20, 22 and 28.

•

Laboratory services for WTP and water distribution, including sample collection, analysis, and
reporting to the regulator.

•

Staff manning the Water Treatment Plant Control Room 24 hours, 7 days a week to monitor the
SCADA system, and operations of Telemetry and SCADA for the Water Treatment Plant, Water
Distribution and Wastewater Collection.

•

Daily operational inspections for the Water Treatment Plant and reporting to government agencies.

•

Emergency management and response to operational issues that would prevent supply of potable
water to customers, achieving regulatory compliance and levels of service to North Miami Beach,
Miami Gardens, Aventura, Golden Beach and Miami-Dade (not incorporated) 24 hours, 7 days a
week.

•

Training and implementation of quality assurance/quality control procedures within the process
laboratory to ensure the reliability of the operational data which support operational decisions
made by management for process optimization and troubleshooting.
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2.1.1

Water Treatment Laboratory

The Laboratory team achieved certification to the National Environmental Laboratory Accreditation
Conference (NELAC) Program for the in-house testing of bacteriological samples. Instead of outsourcing
those services, NMB Water has been conducting them in-house since being accredited in May 2018.
The laboratory technicians continue regular compliance sampling as required by local and state regulators.
Additionally, they continue to complete Health, Safety, Environment, and Ethics training through the online
Health and Safety company website.

2.1.2

Water Quality Metrics

Disinfection by-products have not been sampled since the last report, since they are performed quarterly,
as required by the regulator, to prevent sampling during the free chlorine burn.
Water quality parameters are provided in Table 2-1.
Table 2-1. Water Quality Parameters

Parameter

July 2019

Compliant?

pH

9.1

Turbidity

0.15










Color

9

Fluoride

0.65

Alkalinity

58

Hardness

63

Cl2 Residual – Norwood

3.9

Cl2 Residual – Golden Beach

3.45
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2.1.3

Norwood Water Treatment Plant Flows

Figure 2-1 shows the amount of water produced during the last year. For the month of July 2019, the
Norwood WTP produced a total of 669 million gallons.
Figure 2-1. Water Pumped into Distribution System
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2.1.4

Regulatory Compliance (BR1)

This KPI, as defined in Exhibit 12 of the Agreement, is the number of days NMB Water is in full compliance
with all applicable regulations. It is interpreted that “all applicable regulations” refers to the AWWA
references to “Regulatory Compliance – Water” and “Regulatory Compliance – Wastewater”, which is on
page 88 and page 104 (respectively) of 2017 AWWA Utility Benchmarking Performance Management for
Water and Wastewater.
A noncompliance event is defined as any event in which NMB Water fails to meet the requirements of the
regulations defined in the following sections. For clarity and acceptance by all parties a noncompliance
event will involve direct regulatory action and be defined as an issuance of a notice of violation (NOV), or
noncompliance letter. The noncompliance will be “effective” at the time of the NOV or noncompliance letter,
and financial penalties will be applicable in the period the NOV or noncompliance letter is “effective”. The
reason for these decisions is to ensure clarity and accuracy for all involved.
The AWWA 2017 Utility Benchmarks does not have a combined Regulatory Compliance indicator, but
instead, has individual regulatory compliance indicators for both (1) water and (2) wastewater. Both
indicators, as described in the AWWA 2017 Utility Benchmark, will be discussed individually in the
subsequent subsections.

2.1.5

Description

Regulatory Compliance – Water
This KPI is defined by AWWA and it is used to evaluate the percentage of time each year that a utility meets
all health-related drinking water standards required by primacy regulation. It does not consider additional
parameters regulated by individual states or territories, nor does it include violations of monitoring
requirements (page 88 of 2017 AWWA Utility Benchmarking Performance Management for Water and
Wastewater).
NMB Water measures water compliance relative to primary maximum contaminant levels (MCLs) and
treatment techniques (TTs) that apply to its operation. The regulatory compliance indicator defines the
percentage of the year that the utility complied with federally mandated, health-related drinking water quality
parameters (page 88 of 2017 AWWA Utility Benchmarking Performance Management for Water and
Wastewater).
Further information is provided within the NMB Water KPI Handbook.

Regulatory Compliance – Wastewater
This KPI is defined by AWWA and it is used to evaluate the percentage of the number of events per the
permit limits in compliance to the summation of the total number of compliance events in the reporting
period (page 104 of 2017 AWWA Utility Benchmarking Performance Management for Water and
Wastewater).
For NMB Water this indicator, specifically, measures NMB Water’s ability to comply with NMB Waters’
permit: Domestic Wastewater Annual Operating Permit, DWO-000049-2017/2019 (U2) – UTILITY 2.
A non-compliance event is defined as any event in which NMB Water fails to meet the specific, and general
conditions listed in the aforementioned Domestic Wastewater Annual Operating (DWAO) permit.
Further information is provided within the NMB Water KPI Handbook.
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Regulatory Compliance – Combined
The calculation to combine the two regulatory compliance metrics will be to take the average of the two
results.
Exhibit 12 of the Agreement, specifically states “Contractor’s compliance with BR1 KPI excludes
Uncontrollable Circumstances (e.g., sanitary sewer overflows (SSOs) due to high flow events or events
outside Contractor’s reasonable control)”. This is considered to be applicable to bullet point #3 and #5
above.
Specifically, failure to fund and implement CIP, CEP and R&R projects may directly and adversely impact
meeting the Domestic Wastewater Annual Operating Permit specific conditions including, but not limited to,
conditions #3 and #5. These projects have been identified as a long-term strategy to improve customers
levels of service through O&M for NMB Water and failure to implement may affect meeting agreed-upon
compliance targets.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-2. Results of Regulatory Compliance (BR1) for 13 months

2.1.6

Discussion

The NMB Water staff at Norwood Water Treatment Plant Operations, within the Laboratory, and working in
the wastewater collections have not had a notice of violation or letters of non-compliance relating to
requirements of health-related drinking water standards for maximum contaminant levels (MCLs) and
treatment techniques (TTs); and, requirements to comply with NMB Waters’ permit: Domestic Wastewater
Annual Operating Permit, DWO-000049-2017/2019 (U2) – UTILITY 2.
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2.1.7
2.1.8

Coliform Results
Description

This key performance indicator is the positive coliform test results within the water distribution network. The
results of the measure will help The Commission to understand the fundamentals of work the staff does at
NMB Water – to provide safe and potable water for the customers of NMB Water.
Data to calculate this indicator will be captured monthly from the revised total coliform rule report submitted
to the regulatory agency. The KPI target has been determined by the regulatory agency. The number of
positive coliform results will be noted as of the last day of the specific month for which the KPI is being
assessed.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-3. Coliform Results

2.1.9

Discussion

The positive coliform test results within the water distribution network for this month was 0.00% for 132
samples.
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2.2

Maintenance

The Maintenance team has continued to focus their efforts on implementing the planned maintenance plan
through at the Water Treatment Plant, the sewage lift stations, grinder stations, and pipelines, while
conducting emergency corrective maintenance when assets fail. The planned and corrective maintenance
labor hours is being tracked and is shown in Figures 2-2 and 2-3.
Jacobs measures and reports on planned and corrective maintenance. Corrective maintenance is defined
as emergency and urgent maintenance work performed after an asset fails.

2.2.1

Planned Maintenance to Corrective Maintenance Ratio

This month the planned maintenance ratio completed at the Norwood Water Treatment Plant is 97 percent,
as shown in Figure 2-4. The planned maintenance ratio within the distribution system for July is 52 percent,
with a combined moving average for the contract year (KPI BR2 measure) being 64 percent.
The number of Water Planned Maintenance activities greatly exceeded the number of Corrective
Maintenance activities – with Planned Maintenance totaling 654 and Corrective Maintenance totaling 78.
The number of hours for Corrective Maintenance per job is greater because our team respond with a full
crew to ensure the work was completed for our customers. The number of hours for Planned Maintenance
is lower because our team have become more efficient with their time on Planned Maintenance activities.
To put this in perspective, while 64 percent of all maintenance hours was spent on Planned Maintenance,
89 percent of all activities were Planned Maintenance activities for the NMB Water asset portfolio.
Figure 2-4. Planned Mainteance Ratio, Moving Average for all Water Assets for contract year 2
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Figure 2-5. Planned Mainteance Ratio, Moving Average for all Water Assets for contract year 2

This month the planned maintenance ratio completed for wastewater lift stations and grinder stations is 98
percent, as shown in Figure 2-6. The moving average planned and corrective maintenance within the linear
collection system is 56 percent, with a combined moving average for the year (KPI BR3 measure) being 83
percent.
The number of wastewater planned maintenance activities greatly exceeded the number of corrective
maintenance activities – with planned maintenance totaling 281 and corrective maintenance totaling 23.
The number of hours for corrective maintenance per job is greater because our team respond with full crew
to ensure the work is completed for our customers. The number of hours for planned maintenance is lower
because our team have become more efficient with their time on these maintenance activities.
To put this in perspective, while 83 percent of all maintenance hours was spent on Planned Maintenance,
92 percent of all activities were planned maintenance activities for the NMB Wastewater asset portfolio.
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Figure 2-6. Planned Mainteance Ratio, Moving Average for Wastewater Assets for contract year 2

Figure 2-7. Planned Mainteance Ratio, Moving Average for Wastewater Assets for contract year 2
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2.3

Distribution and Collection

2.3.1

Watermain, Two-inch Line and Service Line Repair

This month there was an increase from last year, as shown in Figure 2-8. Repairs decreased from 24 to
28. Watermain repairs increased to four, the two-inch line repairs decreased to six, and service line repairs
increased to 18.
Although an increase from 2018 to 2019, there it has remained steady from last month. Leaks and breaks
in July 2019 are attributed to asset failure caused by age related deterioration, such as corrosion,
inadequate construction, and steady state changes, including irregular soil movement. As pipes age their
structural integrity in compromised, causing leaks and breaks, and as soil moves it places stress on
distribution pipes and their connections.
Figure 2-8. Watermain, Two-inch line and Service Line Repairs within the Water Distribution
System
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2.3.2

Water Main, Two-inch Line, and Service Line Repair Mapping

Figure 2-9 shows the two-inch line repairs, the watermain repairs, and the service line repairs within the
water distribution system during the month of July 2019. There was a total of six two-inch line repairs,
four watermain repairs and 18 service line repairs within the NMB Water service area.
The Utility Technical Services team will continue to utilize this data to work with the Asset Management and
Program Management teams to identify asset replacement projects, showing a history of repairs.
The reason for identifying asset replacement projects is that customers served by NMB Water can be
communicated with and the replacement of the pipe can be planned with their interest in mind.
If distribution pipes are not replaced in a planned manner, the incident causes disruption to NMB Water
customers and will result in safety risks for people using the roads adjacent to the failed pipes.
Figure 2-9. Water Main Breaks within the Water Distribution System
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2.3.3

Collection Network – Sanitary Sewers Overflows

NMB Water had one Sanitary Sewer Overflows (SSO) in July, caused by age related asset deterioration.
The one Sanitary Sewer Overflows (SSO) in June was also caused by age related asset deterioration.
The five April SSOs were caused by the following concerns: three were caused by age related asset
deterioration; one was the pressure pipe for a grinder station being damaged by a contractor; and,
one was from the wet well from a grinder stations due to fats, oil and grease (FOG).
The January SSO was due to contractors at a construction site disturbing a sewer force-main from a grinder
station. In September 2018 there was a force main break caused by age related asset deterioration. The
August 2018 SSO was due to a contractor hitting one of our sewer force mains with a directional boring
machine. In July 2018 the SSO was due to commercial customer backup.
To better inform, the graph for Figure 2-10 includes the cause of the SSO.
As per the American Work Works Association (AWWA), an SSO refers to a discharge from a sewer relating
to limitations or problems with collection under control of the utility.
A non-capacity overflow is a discharge related to maintenance issues – including asset failure, fats, oil and
grease (FOG), root intrusion, and a need to clean the system. SSOs caused by problems within customercontrolled piping and facilities are specifically excluded from this definition (AWWA). A capacity SSO is a
discharge that is a direct result of rain events that generally occur as a result of inflow and infiltration. A
third-party damage SSO is the result of a person, animal or vehicle damaging an asset and causing the
sanitary sewer overflow.
Figure 2-10. Sanitary Sewer Overflows
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2.3.4

Non-Capacity Sanitary Sewer Overflows

2.3.5

Description

This KPI quantifies the number of non-capacity sanitary sewer overflows (SSO). It is expressed as the
number of events per 100 miles of sanitary sewer pipe in the system. A Non-Capacity overflow is a
discharge related to a maintenance issues, for example, sewer lines clogged due to a lack of recurrent
flushing. Conversely, capacity overflows are discharges related to the physical infrastructure, such as poor
construction, interconnection between sanitary and storm systems, or lack of capacity due to growth.
Capacity and third-party events are monitored for the monthly report (Section 2.1) but is not be part of the
Agreement’s KPIs – this KPI is non-capacity sanitary sewer overflows – and related to a discharge due to
maintenance issues. Overflows caused by problems within customer-controlled piping and facilities are
specifically excluded from this definition (in accordance with AWWA).
Exhibit 12 of the Agreement specifically states that compliance excludes Uncontrollable Circumstances
(e.g., sanitary sewer overflows (SSOs) due to high flow events or events outside Contractor’s reasonable
control).
To be able to compare the NMB Water trends with the AWWA benchmarking, a 12-month calculation is
used. This is to be aligned with the benchmark values, that are based on data collected by AWWA; for the
full year.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-11. Results of Non-Capacity Sanitary Sewer Overflows (SSO)
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2.3.6
2.3.7

Corrective Vertical Maintenance to Production
Description

This KPI quantifies the completion of Corrective Vertical Maintenance relative to the water production at
the Norwood water treatment plant. The time for CM activities includes time spent repairing assets that
have failed.
This indicator is calculated using data obtained every month from maintenance records for the Norwood
WTP stored in Maintenance Connection, and data collected from the flow meter of the combined finished
flow – reported in the monthly WTP Operation Report.
To be able to compare the NMB Water trends with the AWWA benchmarking, a 12-month moving average
will be used. This is to be aligned with the benchmark values, that are based on data collected by AWWA;
for a full year.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-12. Corrective Vertical Maintenance to Production

2.3.8

Discussion

The trend thus far indicates that the KPI target, ending September 2019, will be achieved.
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2.3.9
2.3.10

Mean Time to Repair or Replace for WTP assets (weighted)
Description

This Key Performance Indicator determines the average time to repair or replace assets to full operational
capabilities at Norwood WTP, using a weighted system that gives higher weight to more critical assets.
Mean time to repair or replace (MTTR) is a measure of asset maintainability that will be used for the WTP.
It is the average time needed to restore an asset to its full operational condition upon its fault or failure. It is
calculated by dividing total repair time of the asset portfolio at the WTP by the number of failures within the
given time period.
The objective of this metric is to assess maintainability, including the effectiveness of plans and procedures.
In accordance with the Society for Maintenance and Reliability Professionals (SMRP) Best Practices (5th
Edition) it represents the average time required to repair an asset and measures elapsed time between the
point when the maintenance team is contacted until the point when the fault is repaired. It does not include
lead time for parts not readily available or other administrative or logistical downtime (ALDT). The weighting
will be Priority 1 weighted 70%, Priority 2 weighted 20%, and Priority 3 weighted 10%.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-13. Mean Time to Repair or Replace (weighted)

2.3.11

Discussion

The trend thus far indicates that the KPI target, ending September 2019, will be achieved.
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2.3.12 Average Time to Restore Water Service Disruptions
2.3.13

Description

This key performance indicator tracks the amount of time that a customer has their water disrupted during
planned or unplanned water disruptions. A water disruption is when the delivery pressure is reduced to
below 20 psi.
Specific exclusions include complaints of low pressure that are unrelated to a system condition requiring
repair work, repairs to service piping under control of the customer, and shutoffs resulting from nonpayment.
In accordance with AWWA, meter replacements of 30 minutes or less are not included. The time to address
a water disruption is the total time taken for all corrective actions, including overtime, after discovery of the
disruption (which is water pressure below 20 psi).
To be able to compare the NMB Water trends with the AWWA benchmarking, a 12-month calculation is
used. This is to be aligned with the benchmark values, that are based on data collected by AWWA; for the
full year. Benchmark data, NMB Water Target determination through the length of the contract, and the
measurement technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-14. Results of Average Time to Restore Service Disruptions

2.3.14

Discussion

The trend thus far indicates that the KPI target, ending September 2019, will be achieved.
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2.3.15 Hydrant Reliability
2.3.16

Description

This KPI provides a measure of the reliability of fire hydrants in the NMB Water’s service area. The indicator
considers the total number of hydrants in the system as well as the total number of hydrants or events for
which a hydrant was removed from service for any reason, including maintenance, accidents, or any
occurrence resulting in lack of access to hydrant or loss of water flow.
To be able to compare the NMB Water trends with the AWWA benchmarking, a 12-month calculation is
used. This is to be aligned with the benchmark values, that are based on data collected by AWWA; for the
full year.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-15. Hydrant Reliability

2.3.17

Discussion

The trend thus far indicates that the KPI target, ending September 2019, will be achieved.
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2.3.18 Hydrant PM Schedule Compliance
2.3.19

Description

This indicator measures how well the hydrant preventive maintenance (PM) schedule is managed. Each
PM has a target date for completion and the KPI indicated whether the inspections have been implemented
as planned.
AWWA utility benchmarking does not measure this particular metric.
PMs will be considered failed if it is not done within the time frame of the task. That is, if the inspection is
not performed during the month it was assigned, it will be considered failed. Rescheduled PMs will be
considered failed for the first PM and will be assessed again for the new target completion date.
To be aligned with the other NMB Water KPIs a 12-month calculation is used.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-16. Hydrant PM Schedule Compliance

2.3.20

Discussion

The trend thus far indicates that the KPI target, ending September 2019, will be achieved.
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2.3.21 PM Schedule Compliance
2.3.22 Description
This indicator measures how well the Preventive Maintenance (PM) schedule is managed. Each PM has a
target date for completion and this KPI indicates whether the maintenance have been implemented as
planned.
Preventive Maintenance will be considered failed if it is not done within the time frame of the task. As an
example, if a weekly or monthly PM task is not performed during the week or month it was assigned, it will
be considered failed. For quarterly, semi-annual and annual PMs, they will be completed before the
scheduled date to be considered completed on time. Rescheduled inspections will be considered failed for
the first inspection and will be assessed again for the new target completion date.
To be aligned with the other NMB Water KPIs a 12-month calculation is used.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-17. PM Schedule Compliance

2.3.23 Discussion
The trend thus far indicates that with a strategic focus on Preventive Maintenance that the KPI target,
ending September 2019, will be achieved.
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2.4

Utility Technical Services

Utility Technical Services (UTS) provides technical services in project inspections, donations, and impact
reviews. UTS is also becoming more engaged with water distribution system activities (such as, valve locate
support utilizing tablets and GIS maps to help locate buried valves). Besides using GIS maps for valve
locates, UTS is beginning to map water line breaks, sewer line breaks, and eventually customer complaints
on GIS maps, which will assist in CIP planning for NMB Water.

2.4.1

Utility Technical Services Monthly Reviews

Miscellaneous and Print fees rose past their 6-month average, with both Impact Review, and Donation
Reviews just slightly lower.
Figure 2-18. Engineering Review Fees Comparison from July 2018 to July 2019

Revenues - Monthly Comparisons
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Table 2-2. Review Fees
MONTH
Jul-18
Aug-18
Sep-18
Oct-18
Nov-18
Dec-18
Jan-19
Feb-19
Mar-19
Apr-19
May-19
Jun-19
Jul-19

IMPACT
REVIEWS
$1,500.00
$2,000.00
$1,050.00
$950.00
$1,800.00
$1,150.00
$1,450.00
$1,000.00
$550.00
$1,150.00
$1,850.00
$750.00
$1,200.00

DONATION
REVIEWS
$850.00
$375.00
$500.00
$0.00
$1,125.00
$750.00
$0.00
$725.00
$325.00
$550.00
$1,050.00
$825.00
$225.00

MISC/
PRINTS
$784.25
$5,776.14
$445.75
$1,897.75
$1,170.50
$460.25
$584.00
$285.00
$5,248.35
$7,090.50
$262.50
$1,733.75
$440.50

INSPECTION

RE-INSPECTION

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
YTD Total

Monthly Totals
$2,622.75
$3,134.25
$8,151.14
$1,995.75
$2,847.75
$4,095.50
$2,360.25
$2,034.00
$2,010.00
$6,123.35
$8,790.50
$3,162.50
$3,308.75
$50,636.49
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2.4.2

Revenues of Impact Fees

Impact fees are categorized as water and sewer impact and fire flow fees. Water impact accounts for water
plant capacity gallonage reserves, sewer impact fees which account for sewer system capacity gallonage
reserves. Fire flow fees accounts for distribution system fire protection capacity. We have incorporated a
running 6-month average for each item. All Impact Fees were below the 6-month average for July 2019. A
summary of fees is provided in Figure 2-19 and Table 2-5.
Figure 2-19. Impact Fee Comparison from July 2018 through July 2019

IMPACT FEE MONTHLY COMPARISONS
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–

Table 2-3. Impact Fee Comparison
Month

Water
Impact

Sewer
Impact

Fireflow

Monthly Totals

July 2018

$20,008.26

$223,010.90

$13,161.00

$256,180.16

August 2018

$54,705.60

$5,790.75

$20,651.40

$81,147.75

September 2018

$10,048.50

$896.70

$744.00

$11,689.20

October 2018

$24,308.54

$0.00

$5,049.00

$29,357.54

November 2018

$52,085.16

$14,939.40

$36,463.80

$103,488.36

December 2018

$77,146.00

$15,723.75

$13,633.00

$106,503.33

January 2019

$21,542.94

$11,121.25

$1,717.20

$34,381.39

February 2019

$312,719.75

$521,713.02

$240.00

$834,672.77

$1,811.34

$0.00

$0.00

$1,811.34

April 2019

$34,874.82

$21,394.15

$3,295.20

$59,564.17

May 2019

$13,222.26

$3,920.00

$524.40

$17,666.66

June 2019

$3,575.59

$0.00

$249.60

$3,825.19

July 2019

$12,068.64

$3,627.75

$1,104.00

$16,800.39

Total Since July 2018

$1,557,089.25

March 2019
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2.4.3

Active Approved Donation Projects

Table 2-20 and Figure 2-21 provide the status of the donation projects that are currently underway in the
service area. These projects are under construction and in various phases of completion. Table 2-20 shows
the status of active donation projects in the construction phase.
Table 2-4. Donation Project Status

Project Status

Total

Completed

2

Under Construction

17

Plan Review

27

Design

8
TOTAL

54

Figure 2-20. Status of Utility Technical Services Donation Projects
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Table 2-5. Active Donation Projects – In Construction
Project
Number

Name

Address

Dry Run
Review

Plans
Approved

Preconstruction
Meeting Held

Under Construction

Construction
Completed

As-builts
Submitted

As-builts
Approved

Easements Under
Review

Easements
Approved

1

WM-343

ARMANI

18975 CA

X

X

X

X

X

X

2

WM-364 & 363

BISCAYNE GARDEN TOWNHOMES

170 & 171 NW 158 ST

X

X

X

X

X

X

X

3

WM-333

BISCAYNE PARK VILLAGE

154XX NW 2 AVENUE

X

X

X

X

X

X

X

X

X

4

WM-341

BUNCHE PARK ELEMENTARY

16001 BUNCH PARK DRIVE

X

X

X

X

X

X

X

X

X

5

W-810

FORUM

NE 197 STREET and WDH

X

X

X

X

X

X

X

X

6

W-815

GOLDEN GLADES MULTIMODAL

NW 7 AVE & 159 ST

X

X

X

X

7

WM-309

GRACE UNITED

901 NW 183 STREET

X

X

X

X

X

X

X

X

8

WM-359

HIGHLAND DRIVE ROUNDABOUT

HIGHLAND DR & 137 ST

X

X

X

X

X

X

N/A

N/A

9

W-816

HIGHLANDS (THE)

13740-13810 HIGHLAND DRIVE

X

X

X

X

20

WM-367

JACKSON OXYGEN TANKS

160 NW 170 ST

X

X

X

X

22

TBA

JEFFERSON PLAZA FIRELINE

850 NMB BLVD

X

X

X

X

10

WM-306

LEHMAN TOYOTA

16600 NW 2 AVENUE

X

X

X

X

X

X

X

X

X

11

WM-337

LUBAVITCH AQUATIC CENTER

17330 NW 7 AVENUE

X

X

X

X

X

X

X

N/A

N/A

20

WM-365

LUBAVITCH EDUCATIONAL CENTER

1525 NW 167 ST

X

X

X

X

12

WM-350

MICHAEL ANN RUSSELL JCC

18900 NE 25 AVENUE

X

X

X

X

X

X

X

X

X

13

W-794

PRIVE

TWO ISLAND DRIVE

X

X

X

X

X

X

X

14

W-803

RITZ CARLTON

15795 CA

X

X

X

X

15

WM-349

SLAM CHARTER SCHOOL

16551 NE 16 AVENUE

X

X

X

X

X

X

N/A

N/A

16

WM-355

SOLE MIA

NE 143 ST & BISCAYNE BLVD

X

X

X

X

X

X

N/A

N/A

21

WM-366

ST THOMAS DUNELLON

16401 NW 37 AVE

X

X

X

X

17

WM-357

ST TROPEZ OFFICE TOWER

16690 CA

X

X

X

X

18

WM-351

TURNBERRY OCEAN CLUB

18501 COLLINS AVENUE

X

X

X

X

19

W-814

WEST SIDE AVENTURA PH1

2501 NE 193 ST

X

X

X

X

X

X

Conveyance
Completed

X

X
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2.4.4

Donation Project Reviews

The projects noted in Table 2-8 show engineering projects that are in their early stages of assessment.
There are 43 projects that have had preliminary review and 30 have had plans approved.
Table 2-6. Donation Projects in the Early Stages of Assessment
Project
Number

Name

Preliminary Review

Plans Approved

1

7- Eleven

X

X

2

Aurora Condominium

X

X

3

Aventura Center

X

X

4

Biscayne & 163 Street Offsite Improvements

X

X

5

Bunche Park “Park”

X

X

6

CDX Warehouse / Office

X

X

7

Center at Miami Gardens- Apartments

X

X

8

Center at Miami Gardens- Retail

X

9

Dixie Hotel & Apts

X

10

Dolphins Training Facility

X

X

11

Dutch Pot Restaurant

X

X

12

Estates at Acqualina

X

X

13

Forum Tower aka Forum Park (ON HOLD)

X

X

14

Jefferson Plaza

X

X

15

Seawood Builders san sewer

X

16

Marina Del Mar II

X

X

17

Milan

X

X

18

Naval West

X

19

Palmetto 57

X

20

Port Aventura

X

21

Regents ALF

X

X

22

Sol Vila

X

X

23

Spin Car Wash

X

X

24

STU School of Business

X

X

25

Sunny Isles Beach Jewish Community Center

X

X

26

Tabernacle of Glory

X

X

X
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Table 2-6. Donation Projects in the Early Stages of Assessment
Project
Number

Name

Preliminary Review

Plans Approved
X

27

Twins at Aventura

X

28

U Gas Station

X

29

Up Investments

X

30

Uptown Biscayne (ON HOLD)

X

X

31

Voda ( ON HOLD -SELLING)

X

X

32

WASD 60” FM Ph 1- 6” WM relocation

X

33

WASD 60” FM PH 2- 12” WM relocation

X

34

World electric

X

X

35

Zagor Subdivision (SOLD- ON HOLD)

X

X
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2.5

Billing, Collections, and Customer Service

The three priority areas for billing, collections, and customer service involve instituting immediate operational
improvements and implementing efficient office procedures. Staff have been delegated additional
responsibility and have acquired new skills to increase bench strength when the office or phones get busy with
customers. When a complaint has been raised, they have been addressed as soon as possible, and if
appropriate, have been used as a coaching moment with the staff to reinforce the importance of providing
consistent, high-level customer service.

2.5.1

Customer Service Metrics

The following section provides statistics on the performance of the Customer Service department.

2.5.2

Average Customer Call Wait Times

Figure 2-21 shows the average waiting time for customer service calls since October 2018. In July the
average waiting time for Customer Service calls was 0:32 seconds, and this brought the rolling average
(since October 2018) to 0:44 seconds.
Figure 2-21. Customer Service Average Waiting Time
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2.5.3
2.5.4

Customer Service Complaints
Description

This indicator provides the complaint frequency related to customer service provided by the utility per 1000
customers for a given reporting period. Customer Service Complaints, as defined by AWWA, refer to
relationship factors, such as personal appearance, courteousness, helpfulness, professionalism,
responsiveness, adherence to traffic laws while driving a vehicle, and timeliness. They also include issues
with customer support services such as turn on/turn off, billing, rate setting, and communication.
It is important to note the definition of a “Complaint”. As per AWWA definition, a complaint is an expression
of dissatisfaction conveyed to a utility employee acting in his or her official capacity. It is a request for action
to resolve a problem, whereas an inquiry is a request for information. Complaints may be communicated
orally or in writing and are logged in NMB Water’s Customer Information System.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook.
Figure 2-22. Results of Customer Service Complaints

2.5.5

Discussion

The customer service complaints (as per the definition of AWWA) for the month of July is 795. The reason
for the significant difference in the customer service complaints metric results from June to July is due to
the updated and more appropriate data collection from all customer service staff answering complaints via
the phone and through the walk-in windows.
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2.6

Training

Figure 2-25 shows the number of training hours invested in NMB Water staff for contract year 2.
We can see that between October 2018 and July 2019 Jacobs has provided 21.2 hours of training per FTE.
This KPI has now recached the KPI contractual target / goal of 18 hours per FTE per year by the end of
contractual year 2.
This is a reflection of Jacobs commitment to invest in NMB Water staff and accelerate employee knowledge
and capabilities throughout our partnership. Even after Jacobs met the annual goal of 18 hours per FTE,
training courses will continue to be held to benefit NMB Water staff.
Figure 2-22. NMB Water Employee Training
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2.7

Safety

Safety and efficiency remain top priorities for Jacobs. These are guiding principles for all program aspects.
Jacobs seeks to achieve zero incidents and accidents throughout the workday. In accordance with
contractual terms, a field safety instruction was prepared and implemented by Jacobs. This safety
instruction contains section 3.1 (k) information in conformance with the Jacobs-NMB Water Agreement.
Total workdays away from work (“lost work days”) are obtained directly from OSHA Form 300A (or state
counter-part) summary of work-related injuries.
As per the Occupational Safety and Health Administration (OSHA), an injury is defined as work-related
death, injury, or illness, that involves the loss of consciousness, restricted work activity or job transfer, days
away from work, or medical treatment beyond first aid. Lost work days occur when an occupational injury
prevents an FTE employee from working his full, assigned work shift. Please note that staff working full
time or part time for other Jacob’s offices, consultants, regional support and contractors are not included in
KPIs.
Benchmark data, NMB Water Target determination through the length of the contract, and the measurement
technique and frequency are provided within the NMB Water KPI Handbook. Only one recordable incident
occurred in September 2017 during the Hurricane Irma emergency.
Figure 2-23. NMB Water Health and Severity Rate
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RESOLUTION NO. R2019-XXX
A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF NORTH MIAMI BEACH,
FLORIDA, APPROVING THE FORM OF APPLICATION
FOR THE WIFIA LOAN AND AUTHORIZING
SUBMISSION OF THE APPLICATION TO THE UNITED
STATES ENVIRONMENTAL PROTECTION AGENCY
(EPA) AND THE EXPENDITURE OF A NONREFUNDABLE FEE IN THE AMOUNT OF $100,000;
AUTHORIZING THE CITY MANAGER TO NEGOTIATE
AND EXECUTE ALL NECESSARY DOCUMENTS IN
FURTHERANCE OF ACCEPTANCE OF THE WIFIA
CREDIT SUPPORT; AND PROVIDING AN EFFECTIVE
DATE.
WHEREAS, the Water Infrastructure and Innovation Act of 2014 (“WIFIA”)established
a federal credit program (referenced hereafter as the “WIFIA Program”) administered by the
United States Environmental Protection Agency (EPA) to accelerate investment in water and
wastewater infrastructure of national and regional significance by offering loans to creditworthy
borrowers for up to 49 percent of eligible project costs; and
WHEREAS, the Congress enacted the WIFIA Program as part of the Water Resources
Reform and Development Act of 2014 (WRRDA). WIFIA was subsequently amended by The
Fixing America’s Surface Transportation (FAST) Act of 2014, the America’s Water Infrastructure
Act (AWIA) of 2018, and the Water Infrastructure Improvements for the Nation (WIIN) Act of
2016. Chapter 52 of Title 33 of the United States Code 7 codifies WIFIA, with supporting
regulations appearing in 40 C.F.R. 35 subpart Q; and
WHEREAS, the City of North Miami Beach (the “City”), with the approval of the City
Commission submitted in July of 2018 a Letter of Interest to EPA detailing the list of water projects
to be taken into consideration for the WIFIA Program; and
WHEREAS, the City was selected by the EPA to receive credit assistance for up to 49 percent
of the total eligible project costs as stated in their notification dated October 30, 2018 and incorporated
herein as exhibit "A"; and
WHEREAS, it is expedient, advisable and in the best interests of the City that the City
file an application (the “Application”); to the United States Environmental Protection AgencyWater Infrastructure Finance and Innovation Act program in an effort to obtain low-interest
financing in connection with the City’s Water Capital Improvements Projects; and
WHEREAS, the Application needs to be completed and submitted to EPA on or before
October 29, 2019 to comply with the deadline requirement established by EPA; and
RESOLUTION R2019-

WHEREAS, as part of the WIFIA application process, a non-refundable application fee
of One Hundred Thousand Dollars ($100,000) must be submitted to the EPA with the
Application, attached hereto and incorporated herein is the WIFIA Program Handbook, as exhibit
"B"; and
WHEREAS, as part of the WIFIA Program , the closing costs associated with the WIFIA
loan are estimated between One Hundred and Fifty Thousand Dollars to Two Hundred and Fifty
Thousand Dollars ($150,000-$250,000) per applicant, based on the actual outside contractor costs
incurred by EPA in reviewing the loan application and closing the WIFIA loan. These estimated costs
are in addition to the $100,000 fee that is due when the Application is submitted. If an application is
rejected or withdrawn, the applicant is still required to reimburse costs incurred to EPA; and
WHEREAS, the Mayor and City Commission believe it is in the best interests of the
residents of the City to authorize and approve the application submission, including the nonrefundable application fee and allow the City Manager or designee to execute the necessary
documents in furtherance of the WIFIA credit support.
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF NORTH MIAMI BEACH, FLORIDA 1:
Section 1. The foregoing recitals are true and correct.
Section 2. The Mayor and City Commission hereby authorizes the City Manager or
designee to (i) approve the form of the Application, (ii) submit the Application, attached hereto
and incorporated herein as exhibit "C", to the EPA, (iii) execute any and all documents in a form
acceptable to the City Attorney, and (iv) do all that is necessary to secure acceptance of the
WIFIA credit support. In connection with the submission of the Application, the City Commission
hereby authorizes and approves the expenditure of a non-refundable Application fee to EPA in
the amount of $100,000.
APPROVED AND ADOPTED by the City of North Miami Beach City Commission at the
regular meeting assembled this XXth day of XX, 2019.
[SIGNATURE PAGE TO FOLLOW]

Additions to existing city code text are shown by underline; deletions from existing city code text are shown by
strikethrough.
1
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ATTEST:

ANDRISE BERNARD, CMC
CITY CLERK

ANTHONY F. DEFILLIPO
MAYOR

(CITY SEAL)

APPROVED AS TO FORM
& LANGUAGE & FOR EXECUTION
SARAH L. JOHNSTON
CITY ATTORNEY

Sponsored by: Mayor and City Commission

Additions to existing city code text are shown by underline; deletions from existing city code
text are shown by strikethrough.
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RESOLUTION NO. R2019-XXX
A RESOLUTION OF THE MAYOR AND CITY
COMMISSION OF THE CITY OF NORTH MIAMI BEACH,
FLORIDA, APPROVING THE AGREEMENT (GRANT
WORK PLAN) BETWEEN THE LEGISLATURE OF THE
STATE OF FLORIDA FOR LP13015-GRANT AND CITY OF
NORTH MIAMI BEACH; ACCEPTING THE GRANT FOR
$400,000.00 FOR THE NORTH MIAMI BEACH MASTER
FORCE MAIN INSTALLATION; AND AUTHORIZING
THE CITY MANAGER TO NEGOTIATE AND EXECUTE
ALL NECESSARY DOCUMENTS IN FURTHERANCE OF
ACCEPTANCE OF THE GRANT FUNDS.
WHEREAS, the Florida State Legislation and the Florida Department of Environmental
Protection (FDEP) acting as the sponsoring agency, are providing financial assistance to the City
of North Miami Beach in the amount of $400,000 dollars for the installation of North Miami
Beach Master Force Main through the 1595A Appropriation Funds - Grants and Aids to Local
Government and Nonstate Entities – Fixed Capital Outlay Grants and Aids – Water Projects; and
WHEREAS, under Chapter 2018-9 from House Bill No. 5001, the 1595A Appropriation
Funds were provided for specific projects by the Florida Senate to aid the local government and
nonstate entities on water projects.
WHEREAS, the North Miami Beach Master Force Main (LP13015) project was selected by
the State Legislature to receive a grant from the 1595A Appropriation Fund and incorporated herein
as exhibit "A"; and
WHEREAS, the North Miami Beach Master Force Main is part of the City Capital
Improvements Program intended to install a new force main in the Master PS#4 Basin and consist on
the installation of approximately 5,500 linear feet (LF) of 16-inch ductile iron pipe via open cut
methodology and 350 LF of 20-inch high-density polyethylene (HDPE) installed by directional
drilling technology; and
WHEREAS, the North Miami Beach Master Force Main have an estimated investment cost
of $2,800,000 and the City will provide the matching funds from other sources; and
WHEREAS, the Mayor and City Commission believe it is in the best interests of the
residents of the City to authorize and approve the application, and acceptance of the
aforementioned grant programs and allow the City Manager or designee to execute the necessary
documents in furtherance of acceptance of the grant funds.

RESOLUTION R2019-

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND CITY
COMMISSION OF THE CITY OF NORTH MIAMI BEACH, FLORIDA 1:
Section 1.

The foregoing recitals are true and correct.

Section 2. The Mayor and City Commission hereby authorize the City Manager or
designee to submit the grant standard agreement hereto and incorporated herein as exhibit "B",
execute any and all documents in a form acceptable to the City Attorney, and to do all things
necessary in furtherance of acceptance of the grant funds.
APPROVED AND ADOPTED by the City of North Miami Beach City Commission at the
regular meeting assembled this XXth day of XX, 2019.
[SIGNATURE PAGE TO FOLLOW]

Additions to existing city code text are shown by underline; deletions from existing city code text are shown by
strikethrough.
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RESOLUTION R2019-

ATTEST:

ANDRISE BERNARD, CMC
CITY CLERK

ANTHONY F. DEFILLIPO
MAYOR

(CITY SEAL)

APPROVED AS TO FORM
& LANGUAGE & FOR EXECUTION

SARAH L. JOHNSTON
CITY ATTORNEY
Sponsored by: Mayor and City Commission
Note: Proposed additions to existing City Code text are indicated by underline; proposed
deletions from existing City Code text are indicated by strikethrough.

RESOLUTION NO. 2019-xx
3

Exhibit A
Ch. 2018-9

LAWS OF FLORIDA

Ch. 2018-9

SECTION 5 - NATURAL RESOURCES/ENVIRONMENT/GROWTH MANAGEMENT/TRANSPORTATION
The funds shall be used as necessary state match to federal funds, or
otherwise provide for up to 50 percent of the beach and dune restoration
costs where federal assistance is not provided. Counties impacted by
Hurricane Irma that are interested in receiving this funding must submit
a detailed scope of work to the Beach Management Funding Assistance
Program before October 1, 2018. In evaluating this funding, the
Department
shall
prioritize
state
match to federal funds and
proportionately distribute the remaining funds among the areas most
critically impacted by Hurricane Irma.
1595
FIXED CAPITAL OUTLAY
SPRINGS RESTORATION
FROM LAND ACQUISITION TRUST FUND . .
50,000,000
The
funds in Specific Appropriation 1595 may be used for land
acquisition to protect springs and for capital projects that protect the
quality and quantity of water that flow from springs.
The funds in Specific Appropriation 1595 shall be placed in reserve
until the department submits to the Legislative Budget Commission a
project plan that includes, but is not limited to, a prioritization of
springs projects that best represents all geographic regions of the
state to protect the quality and quantity of water that flows from
springs. The department may request the release of the funds upon
submission of the project plan for approval by the Legislative Budget
Commission pursuant to the provisions of chapter 216, Florida Statutes.
1595A GRANTS AND AIDS TO LOCAL GOVERNMENTS AND
NONSTATE ENTITIES - FIXED CAPITAL OUTLAY
GRANTS AND AIDS - WATER PROJECTS
FROM GENERAL REVENUE FUND . . . . .
30,123,311
From
the
funds in Specific Appropriation 1595A, $30,123,311 in
nonrecurring funds from the General Revenue Fund is provided for the
following water projects:
Aventura NE 183rd Street Seawall Restoration
Improvements (HB 4119)(Senate Form 1586)..................
200,000
Boynton Beach - Alternative Reclaimed Water Supply
Project (HB 3863)(Senate Form 2169).......................
250,000
Cape Coral Reservoir and Pipeline Project (HB 3075)(Senate
Form 1381)................................................
1,115,000
Charlotte County El Jobean Septic-to-Sewer
Conversion (HB 3587)(Senate Form 1213)....................
500,000
Citrus County Cambridge Greens Septic to Sewer (Senate
Form 1837)................................................
349,000
Citrus County Kings Bay Restoration (HB 2487)(Senate
Form 1806)................................................
2,000,000
Citrus County Old Homosassa West Septic to Sewer Project
(HB 4093)(Senate Form 1836)...............................
235,600
Columbia County Fairgrounds Drainage Improvement
Project (HB 3339)(Senate Form 2377).......................
100,000
Cooper City Natalie's Cove / Flamingo Gardens
Drainage (HB 2551)(Senate Form 1296)......................
500,000
DeSoto County Lake Suzy Wastewater Modifications (HB 3471)
(Senate Form 1142)........................................
450,000
Doral Canal Bank Stabilization Year 7 (HB 2489)(Senate
Form 1242)................................................
950,000
East Palatka Fire Station Water Expansion (HB 3297)(Senate
Form 2250)................................................
850,000
Fernandina Beach Stormwater Shoreline Stabilization
(HB 3995)(Senate Form 1549)...............................
450,000
Flagler Beach Wastewater Treatment Plant
Improvements (HB 4283)(Senate Form 1585)..................
500,000
Fort Myers Beach - Stormwater Outfall
Improvements (HB 3923)(Senate Form 1393)..................
500,000
Fort Myers Billy's Creek Restoration (HB 4579)(Senate
Form 2576)................................................
775,000
Glades County Caloosahatchee River & Estuary Area
Wastewater (HB 2145)(Senate Form 1129)....................
891,848
Hardee County Regional Potable Service Improvements,
Phase 2 (HB 2289)(Senate Form 1130).......................
285,000
Hardee County Regional Wastewater Improvements,
Phase 6 (HB 4271)(Senate Form 1131).......................
910,000
Loxahatchee River Preservation Initiative (HB 2049, HB 2051,
and HB 2041)(Senate Form 1066)............................
750,000
Marco Island San Marco Road Drainage Project
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SECTION 5 - NATURAL RESOURCES/ENVIRONMENT/GROWTH MANAGEMENT/TRANSPORTATION
Improvements (HB 4575)(Senate Form 1225)..................
700,000
Margate Sewer Piping Rehabilitation Project (HB 3141)
(Senate Form 1228)........................................
500,000
Medley 96th Street Drainage Improvements (NW 87th Avenue to
NW South River Drive) (HB 2413)(Senate Form 1082).........
500,000
Miami Lakes Royal Oaks Drainage Improvements (HB 2161)
(Senate Form 1210)........................................
500,000
Miami Lakes West Drainage Improvements Phase 3 (HB 2159)
(Senate Form 1209)........................................
500,000
Neptune Beach Florida Boulevard Stormwater Culvert
Improvements (HB 4005)(Senate Form 1273)..................
375,000
North Miami Arch Creek North/South Drainage Improvements Basin C (HB 2927)(Senate Form 1900).......................
496,750
North Miami Beach Master Force Main Installation (HB 4121)
(Senate Form 1899)........................................
400,000
Oakland - South Lake Apopka Initiative (HB 3183)(Senate
Form 2325)................................................
100,000
Okaloosa County Overbrook Subdivision Flooding (HB 2857)
(Senate Form 2578)........................................
250,000
Okeechobee Utility Authority Treasure Island Septic to
Sewer (HB 2227)(Senate Form 1136).........................
523,867
Palm Beach Gardens Stormwater Maintenance, Repairs and
Operation Program (HB 2547)(Senate Form 1358).............
250,000
Peace River Manasota Partially Treated Water ASR
Project (HB 2585)(Senate Form 1137).......................
1,000,000
Pinellas County Lake Seminole Sediment Removal
and Restoration Project (HB 3833)(Senate Form 2154).......
1,500,000
Pinellas Park Pinebrook Estates Pond Improvements (HB 3661)
(Senate Form 1422)........................................
310,000
Port Orange Flooding Mitigation and Stormwater Quality
Improvement Phase II Including Land Acquisition (HB 2805)
(Senate Form 1844)........................................
750,000
Port St. Lucie McCarty Ranch Water Quality Restoration and
Storage Project - Design (HB 2059)(Senate Form 1976)......
180,000
Riviera Beach Singer Island South Stormwater
Improvements (HB 2181)....................................
750,000
Royal Palm Beach Canal System Rehabilitation Project
(HB 2279)(Senate Form 1356)...............................
150,000
Sanford Nutrient Reduction at Lake Jesup and Lake Monroe
Watersheds (HB 2789)(Senate Form 1829)....................
500,000
Sanibel Donax Wastewater Reclamation Facility
Process (HB 3925)(Senate Form 1388).......................
2,000,000
South Daytona-Windle Stormwater Pond Project (HB 2453)
(Senate Form 1784)........................................
50,000
Southwest Ranches Green Meadows Drainage (HB 3989)(Senate
Form 1368)................................................
500,000
St. Augustine Port, Waterway, and Beach District Summer
Haven River Restoration Project (HB 4409)(Senate
Form 1584)................................................
450,000
St. Augustine West 2nd Street Sanitary Sewer (HB 4223)
(Senate Form 1582)........................................
400,000
Sunrise Emergency Lift Station Power & Pumping (HB 2803)
(Senate Form 1297)........................................
500,000
Tallahassee - Water Tower to Sustain Water Supply During
Hurricanes (HB 3723)(Senate Form 2286)....................
300,000
Tamarac - The Boulevards Stormwater Drainage Repair and
Pipe Lining (HB 4301)(Senate Form 1362)...................
500,000
Tarpon Springs Anclote River Dredge Project (HB 4619).......
676,046
Venice Eastgate Water and Sewer Relocation
Phase 2 (HB 2035)(Senate Form 1016).......................
750,000
Wauchula Green Street Stormwater Conveyance and
Improvements (HB 3483)(Senate Form 1133)..................
1,200,200
1596
GRANTS AND AIDS TO LOCAL GOVERNMENTS AND
NONSTATE ENTITIES - FIXED CAPITAL OUTLAY
GRANTS AND AID - NON-POINT SOURCE (NPS)
MANAGEMENT PLANNING GRANTS
FROM GENERAL REVENUE FUND . . . . .
5,000,000
FROM FEDERAL GRANTS TRUST FUND . . .
8,500,000
1597
GRANTS AND AIDS TO LOCAL GOVERNMENTS AND
NONSTATE ENTITIES - FIXED CAPITAL OUTLAY
BEACH PROJECTS - STATEWIDE
FROM LAND ACQUISITION TRUST FUND . .
50,000,000
From
the
funds
in Specific Appropriation 1597, $29,493,889 in
recurring funds and $20,506,111 in nonrecurring funds are provided for
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Standard Grant Agreement
This Agreement is entered into between the Parties named below, pursuant to Section 215.971, Florida Statutes:
1. Project Title (Project):
Agreement Number:

LP13015

North Miami Beach Master Force Main Installation

2.

Parties

State of Florida Department of Environmental Protection,
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000

Grantee Name:

3.
4.

Entity Type:

City of North Miami Beach

Grantee Address: 17011

(Department)

NE 19 Avenue, North Miami Beach, FL 33162 FEID:

Local Government

59-6000389

Agreement Begin Date:

Date of Expiration:

Upon Execution

December 31, 2021
Project Location(s):

Project Number:
(If different from Agreement Number)

(Grantee)

Lat/Long (25.9338, -80.2421)

Project Description: The Grantee will replace the existing Master Force Main infrastructure and install approximately 5,500 linear feet of 16-inch ductile iron
pipe via open cut methodology and approximately 350 linear feet of 20-inch high-density polyethylene via directional drilling technology.

5.

Total Amount of Funding:

$400,000.00

6.

Funding Source?
✔ State ܆Federal
܆
 ܆State ܆Federal
 ܆Grantee Match

Department’s Grant Manager
Name: Mary-Elizabeth Parker

Award #s or Line Item Appropriations:
LP, FY18-19 GAA Line Item 1595A

Amount per Source(s):
$400,000.00

Total Amount of Funding + Grantee Match, if any:
Grantee’s Grant Manager
Name: Jafeth Baez, PE
or successor
Address: 17050 NE 19 Avenue
North Miami Beach, FL 33162

$400,000.00

or successor

Address: 3900 Commonwealth Blvd.
Douglas Building, MS 3602
Tallahassee, FL 32399-3000
Phone: (850) 245-2818
Phone: (305) 948-2983
Email: Mary.E.Parker@dep.state.fl.us
Email: Jafeth.baez@citynmb.com
7.
The Parties agree to comply with the terms and conditions of the following attachments and exhibits which are hereby
incorporated by reference:
✔ Attachment 1: Standard Terms and Conditions Applicable to All Grants Agreements
܆
✔ Attachment 2: Special Terms and Conditions
܆
✔ Attachment 3: Grant Work Plan
܆
✔ Attachment 4: Public Records Requirements
܆
✔ Attachment 5: Special Audit Requirements
܆
 ܆Attachment 6: Program-Specific Requirements
 ܆Attachment 7:
Grant Award Terms (Federal) *Copy available at https://facts.fldfs.com, in accordance with §215.985, F.S.
 ܆Attachment 8: Federal Regulations and Terms (Federal)
 ܆Additional Attachments (if necessary):

✔ Exhibit A: Progress Report Form
܆
 ܆Exhibit B: Property Reporting Form
✔ Exhibit C: Payment Request Summary Form
܆
 ܆Exhibit D: Quality Assurance Requirements for Grants
 ܆Exhibit E: Advance Payment Terms and Interest Earned Memo
 ܆Additional Exhibits (if necessary):
DEP Agreement No. LP13015

Rev. /0/18

8.

The following information applies to Federal Grants only and is identified in accordance with 2 CFR 200.331(a)(1):

Federal Award Identification Number(s) (FAIN):
Federal Award Date to Department:
Total Federal Funds Obligated by this Agreement:
Federal Awarding Agency:
Award R&D?

 ܆Yes ܆N/A

IN WITNESS WHEREOF, this Agreement shall be effective on the date indicated by the Agreement Begin Date above or the
last date signed below, whichever is later.

City of North Miami Beach

GRANTEE

Grantee Name
By
(Authorized Signature)

Date Signed

Esmond Scott, City Manager
Print Name and Title of Person Signing
State of Florida Department of Environmental Protection

DEPARTMENT

By
Secretary or Designee

Date Signed

Trina Vielhauer, Director - Division of Water Restoration Assistance
Print Name and Title of Person Signing

✔ Additional signatures attached on separate page.
܆

DEP Agreement No. LP13015
Rev. /0/18

':5$Additional Signatures

______________________________________________
Mary-Elizabeth Parker'(3*UDQW0DQDJHU

_______________________________________________
Zachary Easton'(34&5HYLHZHU

STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
STANDARD TERMS AND CONDITIONS
APPLICABLE TO GRANT AGREEMENTS
ATTACHMENT 1
1. Entire Agreement.
This Grant Agreement, including any Attachments and Exhibits referred to herein and/or attached hereto (Agreement),
constitutes the entire agreement between the parties with respect to the subject matter hereof and supersedes all prior
agreements, whether written or oral, with respect to such subject matter. Any terms and conditions included on
Grantee’s forms or invoices shall be null and void.
2. Grant Administration.
a. Order of Precedence. If there are conflicting provisions among the documents that make up the Agreement, the
order of precedence for interpretation of the Agreement is as follows:
i.
Standard Grant Agreement
ii.
Attachments other than Attachment 1, in numerical order as designated in the Standard Grant
Agreement
iii.
Attachment 1, Standard Terms and Conditions
iv.
The Exhibits in the order designated in the Standard Grant Agreement
b. All approvals, written or verbal, and other written communication among the parties, including all notices, shall
be obtained by or sent to the parties’ Grant Managers. All written communication shall be by electronic mail,
U.S. Mail, a courier delivery service, or delivered in person. Notices shall be considered delivered when reflected
by an electronic mail read receipt, a courier service delivery receipt, other mail service delivery receipt, or when
receipt is acknowledged by recipient. If the notice is delivered in multiple ways, the notice will be considered
delivered at the earliest delivery time.
c. If a different Grant Manager is designated by either party after execution of this Agreement, notice of the name
and contact information of the new Grant Manager will be submitted in writing to the other party and maintained
in the respective parties’ records. A change of Grant Manager does not require a formal amendment or change
order to the Agreement.
d. This Agreement may be amended, through a formal amendment or a change order, only by a written agreement
between both parties. A formal amendment to this Agreement is required for changes which cause any of the
following: (1) an increase or decrease in the Agreement funding amount; (2) a change in Grantee’s match
requirements; (3) a change in the expiration date of the Agreement; and/or (4) changes to the cumulative amount
of funding transfers between approved budget categories, as defined in Attachment 3, Grant Work Plan, that
exceeds or is expected to exceed twenty percent (20%) of the total budget as last approved by Department. A
change order to this Agreement may be used when: (1) task timelines within the current authorized Agreement
period change; (2) the cumulative transfer of funds between approved budget categories, as defined in Attachment
3, Grant Work Plan, are less than twenty percent (20%) of the total budget as last approved by Department; and/or
(3) fund transfers between budget categories for the purposes of meeting match requirements. This Agreement
may be amended to provide for additional services if additional funding is made available by the Legislature.
e. All days in this Agreement are calendar days unless otherwise specified.
3. Agreement Duration.
The term of the Agreement shall begin and end on the dates indicated in the Standard Grant Agreement, unless
extended or terminated earlier in accordance with the applicable terms and conditions. The Grantee shall be eligible
for reimbursement for work performed on or after the date of execution through the expiration date of this Agreement,
unless otherwise specified in Attachment 2, Special Terms and Conditions. However, work performed prior to the
execution of this Agreement may be reimbursable or used for match purposes if permitted by the Special Terms and
Conditions.
4. Deliverables.
The Grantee agrees to render the services or other units of deliverables as set forth in Attachment 3, Grant Work Plan.
The services or other units of deliverables shall be delivered in accordance with the schedule and at the pricing outlined
in the Grant Work Plan. Deliverables may be comprised of activities that must be completed prior to Department
making payment on that deliverable. The Grantee agrees to perform in accordance with the terms and conditions set
forth in this Agreement and all attachments and exhibits incorporated by the Standard Grant Agreement.
Attachment 1
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5. Performance Measures.
The Grantee warrants that: (1) the services will be performed by qualified personnel; (2) the services will be of the
kind and quality described in the Grant Work Plan; (3) the services will be performed in a professional and
workmanlike manner in accordance with industry standards and practices; (4) the services shall not and do not
knowingly infringe upon the intellectual property rights, or any other proprietary rights, of any third party; and (5) its
employees, subcontractors, and/or subgrantees shall comply with any security and safety requirements and processes,
if provided by Department, for work done at the Project Location(s). The Department reserves the right to investigate
or inspect at any time to determine whether the services or qualifications offered by Grantee meet the Agreement
requirements. Notwithstanding any provisions herein to the contrary, written acceptance of a particular deliverable
does not foreclose Department’s remedies in the event deficiencies in the deliverable cannot be readily measured at
the time of delivery.
6. Acceptance of Deliverables.
a. Acceptance Process. All deliverables must be received and accepted in writing by Department’s Grant Manager
before payment. The Grantee shall work diligently to correct all deficiencies in the deliverable that remain
outstanding, within a reasonable time at Grantee’s expense. If Department’s Grant Manager does not accept the
deliverables within 30 days of receipt, they will be deemed rejected.
b. Rejection of Deliverables. The Department reserves the right to reject deliverables, as outlined in the Grant
Work Plan, as incomplete, inadequate, or unacceptable due, in whole or in part, to Grantee’s lack of satisfactory
performance under the terms of this Agreement. The Grantee’s efforts to correct the rejected deliverables will
be at Grantee’s sole expense. Failure to fulfill the applicable technical requirements or complete all tasks or
activities in accordance with the Grant Work Plan will result in rejection of the deliverable and the associated
invoice. Payment for the rejected deliverable will not be issued unless the rejected deliverable is made
acceptable to Department in accordance with the Agreement requirements. The Department, at its option, may
allow additional time within which Grantee may remedy the objections noted by Department. The Grantee’s
failure to make adequate or acceptable deliverables after a reasonable opportunity to do so shall constitute an
event of default.
7. Financial Consequences for Nonperformance.
a. Withholding Payment. In addition to the specific consequences explained in the Grant Work Plan and/or
Special Terms and Conditions, the State of Florida (State) reserves the right to withhold payment when the
Grantee has failed to perform/comply with provisions of this Agreement. None of the financial consequences
for nonperformance in this Agreement as more fully described in the Grant Work Plan shall be considered
penalties.
b. Corrective Action Plan. If Grantee fails to correct all the deficiencies in a rejected deliverable within the specified
timeframe, Department may, in its sole discretion, request that a proposed Corrective Action Plan (CAP) be
submitted by Grantee to Department. The Department requests that Grantee specify the outstanding deficiencies
in the CAP. All CAPs must be able to be implemented and performed in no more than sixty (60) calendar days.
i. The Grantee shall submit a CAP within ten (10) days of the date of the written request from
Department. The CAP shall be sent to the Department’s Grant Manager for review and approval.
Within ten (10) days of receipt of a CAP, Department shall notify Grantee in writing whether the
CAP proposed has been accepted. If the CAP is not accepted, Grantee shall have ten (10) days from
receipt of Department letter rejecting the proposal to submit a revised proposed CAP. Failure to
obtain Department approval of a CAP as specified above may result in Department’s termination of
this Agreement for cause as authorized in this Agreement.
ii. Upon Department’s notice of acceptance of a proposed CAP, Grantee shall have ten (10) days to
commence implementation of the accepted plan. Acceptance of the proposed CAP by Department
does not relieve Grantee of any of its obligations under the Agreement. In the event the CAP fails
to correct or eliminate performance deficiencies by Grantee, Department shall retain the right to
require additional or further remedial steps, or to terminate this Agreement for failure to perform.
No actions approved by Department or steps taken by Grantee shall preclude Department from
subsequently asserting any deficiencies in performance. The Grantee shall continue to implement
the CAP until all deficiencies are corrected. Reports on the progress of the CAP will be made to
Department as requested by Department’s Grant Manager.
iii. Failure to respond to a Department request for a CAP or failure to correct a deficiency in the
performance of the Agreement as specified by Department may result in termination of the
Agreement.
Attachment 1
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8.
a.

Payment.
Payment Process. Subject to the terms and conditions established by the Agreement, the pricing per deliverable
established by the Grant Work Plan, and the billing procedures established by Department, Department agrees
to pay Grantee for services rendered in accordance with Section 215.422, Florida Statutes (F.S.).
b. Taxes. The Department is exempted from payment of State sales, use taxes and Federal excise taxes. The Grantee,
however, shall not be exempted from paying any taxes that it is subject to, including State sales and use taxes, or
for payment by Grantee to suppliers for taxes on materials used to fulfill its contractual obligations with
Department. The Grantee shall not use Department's exemption number in securing such materials. The Grantee
shall be responsible and liable for the payment of all its FICA/Social Security and other taxes resulting from this
Agreement.
c. Maximum Amount of Agreement. The maximum amount of compensation under this Agreement, without an
amendment, is described in the Standard Grant Agreement. Any additional funds necessary for the completion of
this Project are the responsibility of Grantee.
d. Reimbursement for Costs. The Grantee shall be paid on a cost reimbursement basis for all eligible Project costs
upon the completion, submittal, and approval of each deliverable identified in the Grant Work Plan.
Reimbursement shall be requested on Exhibit C, Payment Request Summary Form. To be eligible for
reimbursement, costs must be in compliance with laws, rules, and regulations applicable to expenditures of State
funds, including, but not limited to, the Reference Guide for State Expenditures, which can be accessed at the
following web address:
https://www.myfloridacfo.com/Division/AA/Manuals/Auditing/Reference_Guide_For_State_Expenditures.pdf.
e. Invoice Detail. All charges for services rendered or for reimbursement of expenses authorized by Department
pursuant to the Grant Work Plan shall be submitted to Department in sufficient detail for a proper pre-audit and
post-audit to be performed. The Grantee shall only invoice Department for deliverables that are completed in
accordance with the Grant Work Plan.
f. Interim Payments. Interim payments may be made by Department, at its discretion, if the completion of
deliverables to date have first been accepted in writing by Department's Grant Manager.
g. Final Payment Request. A final payment request should be submitted to Department no later than sixty (60) days
following the expiration date of the Agreement to ensure the availability of funds for payment. However, all
work performed pursuant to the Grant Work Plan must be performed on or before the expiration date of the
Agreement.
h. Annual Appropriation Contingency. The State’s performance and obligation to pay under this Agreement is
contingent upon an annual appropriation by the Legislature. This Agreement is not a commitment of future
appropriations. Authorization for continuation and completion of work and any associated payments may be
rescinded, with proper notice, at the discretion of Department if the Legislature reduces or eliminates
appropriations.
i. Interest Rates. All interest rates charged under the Agreement shall be calculated on the prevailing rate used by
the State Board of Administration. To obtain the applicable interest rate, please refer to:
www.myfloridacfo.com/Division/AA/Vendors/default.htm.
j. Refund of Payments to the Department. Any balance of unobligated funds that have been advanced or paid must
be refunded to Department. Any funds paid in excess of the amount to which Grantee or subgrantee is entitled
under the terms of the Agreement must be refunded to Department. If this Agreement is funded with federal funds
and the Department is required to refund the federal government, the Grantee shall refund the Department its
share of those funds.
9. Documentation Required for Cost Reimbursement Grant Agreements and Match.
If Cost Reimbursement or Match is authorized in Attachment 2, Special Terms and Conditions, the following
conditions apply. Supporting documentation must be provided to substantiate cost reimbursement or match
requirements for the following budget categories:
a. Salary/Wages. Grantee shall list personnel involved, position classification, direct salary rates, and hours spent
on the Project in accordance with Attachment 3, Grant Work Plan in their documentation for reimbursement or
match requirements.
b. Overhead/Indirect/General and Administrative Costs. If Grantee is being reimbursed for or claiming match for
multipliers, all multipliers used (i.e., fringe benefits, overhead, indirect, and/or general and administrative rates)
shall be supported by audit. If Department determines that multipliers charged by Grantee exceeded the rates
supported by audit, Grantee shall be required to reimburse such funds to Department within thirty (30) days of
written notification. Interest shall be charged on the excessive rate.
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c.

Contractual Costs (Subcontractors). Match or reimbursement requests for payments to subcontractors must be
substantiated by copies of invoices with backup documentation identical to that required from Grantee.
Subcontracts which involve payments for direct salaries shall clearly identify the personnel involved, salary rate
per hour, and hours spent on the Project. All eligible multipliers used (i.e., fringe benefits, overhead, indirect,
and/or general and administrative rates) shall be supported by audit. If Department determines that multipliers
charged by any subcontractor exceeded the rates supported by audit, Grantee shall be required to reimburse such
funds to Department within thirty (30) days of written notification. Interest shall be charged on the excessive
rate. Nonconsumable and/or nonexpendable personal property or equipment costing $1,000 or more purchased
for the Project under a subcontract is subject to the requirements set forth in Chapters 273 and/or 274, F.S., and
Chapter 69I-72, Florida Administrative Code (F.A.C.) and/or Chapter 69I-73, F.A.C., as applicable. The Grantee
shall be responsible for maintaining appropriate property records for any subcontracts that include the purchase
of equipment as part of the delivery of services. The Grantee shall comply with this requirement and ensure its
subcontracts issued under this Agreement, if any, impose this requirement, in writing, on its subcontractors.
i.
For fixed-price (vendor) subcontracts, the following provisions shall apply: The Grantee may
award, on a competitive basis, fixed-price subcontracts to consultants/contractors in performing the
work described in Attachment 3, Grant Work Plan. Invoices submitted to Department for fixedprice subcontracted activities shall be supported with a copy of the subcontractor’s invoice and a
copy of the tabulation form for the competitive procurement process (e.g., Invitation to Bid, Request
for Proposals, or other similar competitive procurement document) resulting in the fixed-price
subcontract. The Grantee may request approval from Department to award a fixed-price subcontract
resulting from procurement methods other than those identified above. In this instance, Grantee shall
request the advance written approval from Department’s Grant Manager of the fixed price
negotiated by Grantee. The letter of request shall be supported by a detailed budget and Scope of
Services to be performed by the subcontractor. Upon receipt of Department Grant Manager’s
approval of the fixed-price amount, Grantee may proceed in finalizing the fixed-price subcontract.
ii.
If the procurement is subject to the Consultant’s Competitive Negotiation Act under section
287.055, F.S. or the Brooks Act, Grantee must provide documentation clearly evidencing it has
complied with the statutory or federal requirements.
d. Travel. All requests for match or reimbursement of travel expenses shall be in accordance with Section 112.061,
F.S.
e. Direct Purchase Equipment. For the purposes of this Agreement, Equipment is defined as capital outlay costing
$1,000 or more. Match or reimbursement for Grantee’s direct purchase of equipment is subject to specific
approval of Department, and does not include any equipment purchased under the delivery of services to be
completed by a subcontractor. Include copies of invoices or receipts to document purchases, and a properly
completed Exhibit B, Property Reporting Form.
f. Rental/Lease of Equipment. Match or reimbursement requests for rental/lease of equipment must include copies
of invoices or receipts to document charges.
g. Miscellaneous/Other Expenses. If miscellaneous or other expenses, such as materials, supplies, non-excluded
phone expenses, reproduction, or mailing, are reimbursable or available for match or reimbursement under the
terms of this Agreement, the documentation supporting these expenses must be itemized and include copies of
receipts or invoices. Additionally, independent of Grantee’s contract obligations to its subcontractor, Department
shall not reimburse any of the following types of charges: cell phone usage; attorney’s fees or court costs; civil
or administrative penalties; or handling fees, such as set percent overages associated with purchasing supplies or
equipment.
h. Land Acquisition. Reimbursement for the costs associated with acquiring interest and/or rights to real property
(including access rights through ingress/egress easements, leases, license agreements, or other site access
agreements; and/or obtaining record title ownership of real property through purchase) must be supported by the
following, as applicable: Copies of Property Appraisals, Environmental Site Assessments, Surveys and Legal
Descriptions, Boundary Maps, Acreage Certification, Title Search Reports, Title Insurance, Closing
Statements/Documents, Deeds, Leases, Easements, License Agreements, or other legal instrument documenting
acquired property interest and/or rights. If land acquisition costs are used to meet match requirements, Grantee
agrees that those funds shall not be used as match for any other Agreement supported by State or Federal funds.
10. Status Reports.
The Grantee shall submit status reports quarterly, unless otherwise specified in the Attachments, on Exhibit A,
Progress Report Form, to Department’s Grant Manager describing the work performed during the reporting
period, problems encountered, problem resolutions, scheduled updates, and proposed work for the next reporting
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period. Quarterly status reports are due no later than twenty (20) days following the completion of the quarterly
reporting period. For the purposes of this reporting requirement, the quarterly reporting periods end on March
31, June 30, September 30 and December 31. The Department will review the required reports submitted by
Grantee within thirty (30) days.
11. Retainage.
The following provisions apply if Department withholds retainage under this Agreement:
a. The Department reserves the right to establish the amount and application of retainage on the work performed
under this Agreement up to the maximum percentage described in Attachment 2, Special Terms and Conditions.
Retainage may be withheld from each payment to Grantee pending satisfactory completion of work and approval
of all deliverables.
b. If Grantee fails to perform the requested work, or fails to perform the work in a satisfactory manner, Grantee shall
forfeit its right to payment of the retainage associated with the work. Failure to perform includes, but is not
limited to, failure to submit the required deliverables or failure to provide adequate documentation that the work
was actually performed. The Department shall provide written notification to Grantee of the failure to perform
that shall result in retainage forfeiture. If the Grantee does not correct the failure to perform within the timeframe
stated in Department’s notice, the retainage will be forfeited to Department.
c. No retainage shall be released or paid for incomplete work while this Agreement is suspended.
d. Except as otherwise provided above, Grantee shall be paid the retainage associated with the work, provided
Grantee has completed the work and submits an invoice for retainage held in accordance with the invoicing
procedures under this Agreement.
12. Insurance.
a. Insurance Requirements for Sub-Grantees and/or Subcontractors. The Grantee shall require its sub-grantees
and/or subcontractors, if any, to maintain insurance coverage of such types and with such terms and limits as
described in this Agreement. The Grantee shall require all its sub-grantees and/or subcontractors, if any, to
make compliance with the insurance requirements of this Agreement a condition of all contracts that are related
to this Agreement. Sub-grantees and/or subcontractors must provide proof of insurance upon request.
b. Deductibles. The Department shall be exempt from, and in no way liable for, any sums of money representing a
deductible in any insurance policy. The payment of such deductible shall be the sole responsibility of the
Grantee providing such insurance.
c. Proof of Insurance. Upon execution of this Agreement, Grantee shall provide Department documentation
demonstrating the existence and amount for each type of applicable insurance coverage prior to performance of
any work under this Agreement. Upon receipt of written request from Department, Grantee shall furnish
Department with proof of applicable insurance coverage by standard form certificates of insurance, a selfinsured authorization, or other certification of self-insurance.
d. Duty to Maintain Coverage. In the event that any applicable coverage is cancelled by the insurer for any
reason, or if Grantee cannot get adequate coverage, Grantee shall immediately notify Department of such
cancellation and shall obtain adequate replacement coverage conforming to the requirements herein and provide
proof of such replacement coverage within ten (10) days after the cancellation of coverage.
13. Termination.
a. Termination for Convenience. When it is in the State’s best interest, Department may, at its sole discretion,
terminate the Agreement in whole or in part by giving 30 days’ written notice to Grantee. The Department shall
notify Grantee of the termination for convenience with instructions as to the effective date of termination or the
specific stage of work at which the Agreement is to be terminated. The Grantee must submit all invoices for
work to be paid under this Agreement within thirty (30) days of the effective date of termination. The
Department shall not pay any invoices received after thirty (30) days of the effective date of termination.
b. Termination for Cause. The Department may terminate this Agreement if any of the events of default described
in the Events of Default provisions below occur or in the event that Grantee fails to fulfill any of its other
obligations under this Agreement. If, after termination, it is determined that Grantee was not in default, or that
the default was excusable, the rights and obligations of the parties shall be the same as if the termination had
been issued for the convenience of Department. The rights and remedies of Department in this clause are in
addition to any other rights and remedies provided by law or under this Agreement.
c. Grantee Obligations upon Notice of Termination. After receipt of a notice of termination or partial termination
unless as otherwise directed by Department, Grantee shall not furnish any service or deliverable on the date, and
to the extent specified, in the notice. However, Grantee shall continue work on any portion of the Agreement
not terminated. If the Agreement is terminated before performance is completed, Grantee shall be paid only for
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that work satisfactorily performed for which costs can be substantiated. The Grantee shall not be entitled to
recover any cancellation charges or lost profits.
d. Continuation of Prepaid Services. If Department has paid for any services prior to the expiration, cancellation,
or termination of the Agreement, Grantee shall continue to provide Department with those services for which it
has already been paid or, at Department’s discretion, Grantee shall provide a refund for services that have been
paid for but not rendered.
e. Transition of Services Upon Termination, Expiration, or Cancellation of the Agreement. If services provided
under the Agreement are being transitioned to another provider(s), Grantee shall assist in the smooth transition
of Agreement services to the subsequent provider(s). This requirement is at a minimum an affirmative
obligation to cooperate with the new provider(s), however additional requirements may be outlined in the Grant
Work Plan. The Grantee shall not perform any services after Agreement expiration or termination, except as
necessary to complete the transition or continued portion of the Agreement, if any.
14. Notice of Default.
If Grantee defaults in the performance of any covenant or obligation contained in the Agreement, including, any of
the events of default, Department shall provide notice to Grantee and an opportunity to cure that is reasonable under
the circumstances. This notice shall state the nature of the failure to perform and provide a time certain for correcting
the failure. The notice will also provide that, should the Grantee fail to perform within the time provided, Grantee will
be found in default, and Department may terminate the Agreement effective as of the date of receipt of the default
notice.
15. Events of Default.
Provided such failure is not the fault of Department or outside the reasonable control of Grantee, the following nonexclusive list of events, acts, or omissions, shall constitute events of default:
a. The commitment of any material breach of this Agreement by Grantee, including failure to timely deliver a
material deliverable, failure to perform the minimal level of services required for a deliverable, discontinuance of
the performance of the work, failure to resume work that has been discontinued within a reasonable time after
notice to do so, or abandonment of the Agreement;
b. The commitment of any material misrepresentation or omission in any materials, or discovery by the Department
of such, made by the Grantee in this Agreement or in its application for funding;
c. Failure to submit any of the reports required by this Agreement or having submitted any report with incorrect,
incomplete, or insufficient information;
d. Failure to honor any term of the Agreement;
e. Failure to abide by any statutory, regulatory, or licensing requirement, including an entry of an order revoking
the certificate of authority granted to the Grantee by a state or other licensing authority;
f. Failure to pay any and all entities, individuals, and furnishing labor or materials, or failure to make payment to
any other entities as required by this Agreement;
g. Employment of an unauthorized alien in the performance of the work, in violation of Section 274 (A) of the
Immigration and Nationality Act;
h. Failure to maintain the insurance required by this Agreement;
i. One or more of the following circumstances, uncorrected for more than thirty (30) days unless, within the
specified 30-day period, Grantee (including its receiver or trustee in bankruptcy) provides to Department adequate
assurances, reasonably acceptable to Department, of its continuing ability and willingness to fulfill its obligations
under the Agreement:
i.
Entry of an order for relief under Title 11 of the United States Code;
ii.
The making by Grantee of a general assignment for the benefit of creditors;
iii.
The appointment of a general receiver or trustee in bankruptcy of Grantee’s business or property;
and/or
iv.
An action by Grantee under any state insolvency or similar law for the purpose of its bankruptcy,
reorganization, or liquidation.
16. Suspension of Work.
The Department may, in its sole discretion, suspend any or all activities under the Agreement, at any time, when it is
in the best interest of the State to do so. The Department shall provide Grantee written notice outlining the particulars
of suspension. Examples of reasons for suspension include, but are not limited to, budgetary constraints, declaration
of emergency, or other such circumstances. After receiving a suspension notice, Grantee shall comply with the notice.
Within 90 days, or any longer period agreed to by the parties, Department shall either: (1) issue a notice authorizing
resumption of work, at which time activity shall resume; or (2) terminate the Agreement. If the Agreement is
terminated after 30 days of suspension, the notice of suspension shall be deemed to satisfy the thirty (30) days’ notice
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required for a notice of termination for convenience. Suspension of work shall not entitle Grantee to any additional
compensation.
17. Force Majeure.
The Grantee shall not be responsible for delay resulting from its failure to perform if neither the fault nor the negligence
of Grantee or its employees or agents contributed to the delay and the delay is due directly to acts of God, wars, acts
of public enemies, strikes, fires, floods, or other similar cause wholly beyond Grantee’s control, or for any of the
foregoing that affect subcontractors or suppliers if no alternate source of supply is available to Grantee. In case of
any delay Grantee believes is excusable, Grantee shall notify Department in writing of the delay or potential delay
and describe the cause of the delay either (1) within ten days after the cause that creates or will create the delay first
arose, if Grantee could reasonably foresee that a delay could occur as a result; or (2) if delay is not reasonably
foreseeable, within five days after the date Grantee first had reason to believe that a delay could result. THE
FOREGOING SHALL CONSTITUTE THE GRANTEE’S SOLE REMEDY OR EXCUSE WITH RESPECT
TO DELAY. Providing notice in strict accordance with this paragraph is a condition precedent to such remedy. No
claim for damages, other than for an extension of time, shall be asserted against Department. The Grantee shall not be
entitled to an increase in the Agreement price or payment of any kind from Department for direct, indirect,
consequential, impact or other costs, expenses or damages, including but not limited to costs of acceleration or
inefficiency, arising because of delay, disruption, interference, or hindrance from any cause whatsoever. If
performance is suspended or delayed, in whole or in part, due to any of the causes described in this paragraph, after
the causes have ceased to exist Grantee shall perform at no increased cost, unless Department determines, in its sole
discretion, that the delay will significantly impair the value of the Agreement to Department, in which case Department
may: (1) accept allocated performance or deliveries from Grantee, provided that Grantee grants preferential treatment
to Department with respect to products subjected to allocation; (2) contract with other sources (without recourse to
and by Grantee for the related costs and expenses) to replace all or part of the products or services that are the subject
of the delay, which purchases may be deducted from the Agreement quantity; or (3) terminate Agreement in whole or
in part.
18. Indemnification.
a. The Grantee shall be fully liable for the actions of its agents, employees, partners, or subcontractors and shall
fully indemnify, defend, and hold harmless Department and its officers, agents, and employees, from suits,
actions, damages, and costs of every name and description arising from or relating to:
i.
personal injury and damage to real or personal tangible property alleged to be caused in whole or in
part by Grantee, its agents, employees, partners, or subcontractors; provided, however, that Grantee
shall not indemnify for that portion of any loss or damages proximately caused by the negligent act
or omission of Department;
ii.
the Grantee’s breach of this Agreement or the negligent acts or omissions of Grantee.
b. The Grantee’s obligations under the preceding paragraph with respect to any legal action are contingent upon
Department giving Grantee: (1) written notice of any action or threatened action; (2) the opportunity to take over
and settle or defend any such action at Grantee’s sole expense; and (3) assistance in defending the action at
Grantee’s sole expense. The Grantee shall not be liable for any cost, expense, or compromise incurred or made
by Department in any legal action without Grantee’s prior written consent, which shall not be unreasonably
withheld.
c. Notwithstanding sections a. and b. above, the following is the sole indemnification provision that applies to
Grantees that are governmental entities: Each party hereto agrees that it shall be solely responsible for the
negligent or wrongful acts of its employees and agents. However, nothing contained herein shall constitute a
waiver by either party of its sovereign immunity or the provisions of Section 768.28, F.S. Further, nothing herein
shall be construed as consent by a state agency or subdivision of the State to be sued by third parties in any matter
arising out of any contract or this Agreement.
d. No provision in this Agreement shall require Department to hold harmless or indemnify Grantee, insure or assume
liability for Grantee’s negligence, waive Department’s sovereign immunity under the laws of Florida, or
otherwise impose liability on Department for which it would not otherwise be responsible. Any provision,
implication or suggestion to the contrary is null and void.
19. Limitation of Liability.
The Department’s liability for any claim arising from this Agreement is limited to compensatory damages in an amount
no greater than the sum of the unpaid balance of compensation due for goods or services rendered pursuant to and in
compliance with the terms of the Agreement. Such liability is further limited to a cap of $100,000.
20. Remedies.
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Nothing in this Agreement shall be construed to make Grantee liable for force majeure events. Nothing in this
Agreement, including financial consequences for nonperformance, shall limit Department’s right to pursue its
remedies for other types of damages under the Agreement, at law or in equity. The Department may, in addition to
other remedies available to it, at law or in equity and upon notice to Grantee, retain such monies from amounts due
Grantee as may be necessary to satisfy any claim for damages, penalties, costs and the like asserted by or against it.
21. Waiver.
The delay or failure by Department to exercise or enforce any of its rights under this Agreement shall not constitute
or be deemed a waiver of Department’s right thereafter to enforce those rights, nor shall any single or partial exercise
of any such right preclude any other or further exercise thereof or the exercise of any other right.
22. Statutory Notices Relating to Unauthorized Employment and Subcontracts.
a. The Department shall consider the employment by any Grantee of unauthorized aliens a violation of Section
274A(e) of the Immigration and Nationality Act. If Grantee/subcontractor knowingly employs unauthorized
aliens, such violation shall be cause for unilateral cancellation of this Agreement. The Grantee shall be responsible
for including this provision in all subcontracts with private organizations issued as a result of this Agreement.
b. Pursuant to Sections 287.133 and 287.134, F.S., the following restrictions apply to persons placed on the
convicted vendor list or the discriminatory vendor list:
i.
Public Entity Crime. A person or affiliate who has been placed on the convicted vendor list
following a conviction for a public entity crime may not submit a bid, proposal, or reply on a contract
to provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a
contract with a public entity for the construction or repair of a public building or public work; may
not submit bids, proposals, or replies on leases of real property to a public entity; may not be awarded
or perform work as a Grantee, supplier, subcontractor, or consultant under a contract with any public
entity; and may not transact business with any public entity in excess of the threshold amount
provided in Section 287.017, F.S., for CATEGORY TWO for a period of 36 months following the
date of being placed on the convicted vendor list.
ii.
Discriminatory Vendors. An entity or affiliate who has been placed on the discriminatory vendor
list may not submit a bid, proposal, or reply on a contract to provide any goods or services to a
public entity; may not submit a bid, proposal, or reply on a contract with a public entity for the
construction or repair of a public building or public work; may not submit bids, proposals, or replies
on leases of real property to a public entity; may not be awarded or perform work as a contractor,
supplier, subcontractor, or consultant under a contract with any public entity; and may not transact
business with any public entity.
iii.
Notification. The Grantee shall notify Department if it or any of its suppliers, subcontractors, or
consultants have been placed on the convicted vendor list or the discriminatory vendor list during
the life of the Agreement. The Florida Department of Management Services is responsible for
maintaining the discriminatory vendor list and posts the list on its website. Questions regarding the
discriminatory vendor list may be directed to the Florida Department of Management Services,
Office of Supplier Diversity, at (850) 487-0915.
23. Compliance with Federal, State and Local Laws.
a. The Grantee and all its agents shall comply with all federal, state and local regulations, including, but not limited
to, nondiscrimination, wages, social security, workers’ compensation, licenses, and registration requirements.
The Grantee shall include this provision in all subcontracts issued as a result of this Agreement.
b. No person, on the grounds of race, creed, color, religion, national origin, age, gender, or disability, shall be
excluded from participation in; be denied the proceeds or benefits of; or be otherwise subjected to discrimination
in performance of this Agreement.
c. This Agreement shall be governed by and construed in accordance with the laws of the State of Florida.
d. Any dispute concerning performance of the Agreement shall be processed as described herein. Jurisdiction for
any damages arising under the terms of the Agreement will be in the courts of the State, and venue will be in the
Second Judicial Circuit, in and for Leon County. Except as otherwise provided by law, the parties agree to be
responsible for their own attorney fees incurred in connection with disputes arising under the terms of this
Agreement.
24. Scrutinized Companies.
a. Grantee certifies that it is not on the Scrutinized Companies that Boycott Israel List or engaged in a boycott of
Israel. Pursuant to Section 287.135, F.S., the Department may immediately terminate this Agreement at its sole
option if the Grantee is found to have submitted a false certification; or if the Grantee is placed on the Scrutinized
Companies that Boycott Israel List or is engaged in the boycott of Israel during the term of the Agreement.
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b.

If this Agreement is for more than one million dollars, the Grantee certifies that it is also not on the Scrutinized
Companies with Activities in Sudan, Scrutinized Companies with Activities in the Iran Petroleum Energy Sector
List, or engaged with business operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to
Section 287.135, F.S., the Department may immediately terminate this Agreement at its sole option if the Grantee
is found to have submitted a false certification; or if the Grantee is placed on the Scrutinized Companies with
Activities in Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List, or
engaged with business operations in Cuba or Syria during the term of the Agreement.
c. As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize these contracting prohibitions then
they shall become inoperative.
25. Lobbying and Integrity.
The Grantee agrees that no funds received by it under this Agreement will be expended for the purpose of lobbying
the Legislature or a State agency pursuant to Section 216.347, F.S., except that pursuant to the requirements of Section
287.058(6), F.S., during the term of any executed agreement between Grantee and the State, Grantee may lobby the
executive or legislative branch concerning the scope of services, performance, term, or compensation regarding that
agreement. The Grantee shall comply with Sections 11.062 and 216.347, F.S.
26. Record Keeping.
The Grantee shall maintain books, records and documents directly pertinent to performance under this Agreement in
accordance with United States generally accepted accounting principles (US GAAP) consistently applied. The
Department, the State, or their authorized representatives shall have access to such records for audit purposes during
the term of this Agreement and for five (5) years following the completion date or termination of the Agreement. In
the event that any work is subcontracted, Grantee shall similarly require each subcontractor to maintain and allow
access to such records for audit purposes. Upon request of Department’s Inspector General, or other authorized
State official, Grantee shall provide any type of information the Inspector General deems relevant to Grantee’s
integrity or responsibility. Such information may include, but shall not be limited to, Grantee’s business or financial
records, documents, or files of any type or form that refer to or relate to Agreement. The Grantee shall retain such
records for the longer of: (1) three years after the expiration of the Agreement; or (2) the period required by the
General Records Schedules maintained by the Florida Department of State (available at:
http://dos.myflorida.com/library-archives/records-management/general-records-schedules/).
27. Audits.
a. Inspector General. The Grantee understands its duty, pursuant to Section 20.055(5), F.S., to cooperate with the
inspector general in any investigation, audit, inspection, review, or hearing. The Grantee will comply with this
duty and ensure that its sub-grantees and/or subcontractors issued under this Agreement, if any, impose this
requirement, in writing, on its sub-grantees and/or subcontractors, respectively.
b. Physical Access and Inspection. Department personnel shall be given access to and may observe and inspect
work being performed under this Agreement, with reasonable notice and during normal business hours, including
by any of the following methods:
i. Grantee shall provide access to any location or facility on which Grantee is performing work, or
storing or staging equipment, materials or documents;
ii. Grantee shall permit inspection of any facility, equipment, practices, or operations required in
performance of any work pursuant to this Agreement; and,
iii. Grantee shall allow and facilitate sampling and monitoring of any substances, soils, materials or
parameters at any location reasonable or necessary to assure compliance with any work or legal
requirements pursuant to this Agreement.
c. Special Audit Requirements. The Grantee shall comply with the applicable provisions contained in Attachment
5, Special Audit Requirements. Each amendment that authorizes a funding increase or decrease shall include an
updated copy of Exhibit 1, to Attachment 5. If Department fails to provide an updated copy of Exhibit 1 to include
in each amendment that authorizes a funding increase or decrease, Grantee shall request one from the
Department’s Grants Manager. The Grantee shall consider the type of financial assistance (federal and/or state)
identified in Attachment 5, Exhibit 1 and determine whether the terms of Federal and/or Florida Single Audit Act
Requirements may further apply to lower tier transactions that may be a result of this Agreement. For federal
financial assistance, Grantee shall utilize the guidance provided under 2 CFR §200.330 for determining whether
the relationship represents that of a subrecipient or vendor. For State financial assistance, Grantee shall utilize the
form entitled “Checklist for Nonstate Organizations Recipient/Subrecipient vs Vendor Determination” (form
number DFS-A2-NS) that can be found under the “Links/Forms” section appearing at the following website:
https:\\apps.fldfs.com\fsaa.
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d.

Proof of Transactions. In addition to documentation provided to support cost reimbursement as described herein,
Department may periodically request additional proof of a transaction to evaluate the appropriateness of costs to
the Agreement pursuant to State guidelines (including cost allocation guidelines) and federal, if applicable.
Allowable costs and uniform administrative requirements for federal programs can be found under 2 CFR
200. The Department may also request a cost allocation plan in support of its multipliers (overhead, indirect,
general administrative costs, and fringe benefits). The Grantee must provide the additional proof within thirty
(30) days of such request.
e. No Commingling of Funds. The accounting systems for all Grantees must ensure that these funds are not
commingled with funds from other agencies. Funds from each agency must be accounted for separately. Grantees
are prohibited from commingling funds on either a program-by-program or a project-by-project basis. Funds
specifically budgeted and/or received for one project may not be used to support another project. Where a
Grantee's, or subrecipient's, accounting system cannot comply with this requirement, Grantee, or subrecipient,
shall establish a system to provide adequate fund accountability for each project it has been awarded.
i. If Department finds that these funds have been commingled, Department shall have the right to
demand a refund, either in whole or in part, of the funds provided to Grantee under this Agreement
for non-compliance with the material terms of this Agreement. The Grantee, upon such written
notification from Department shall refund, and shall forthwith pay to Department, the amount of
money demanded by Department. Interest on any refund shall be calculated based on the prevailing
rate used by the State Board of Administration. Interest shall be calculated from the date(s) the
original payment(s) are received from Department by Grantee to the date repayment is made by
Grantee to Department.
ii. In the event that the Grantee recovers costs, incurred under this Agreement and reimbursed by
Department, from another source(s), Grantee shall reimburse Department for all recovered funds
originally provided under this Agreement and interest shall be charged for those recovered costs as
calculated on from the date(s) the payment(s) are recovered by Grantee to the date repayment is
made to Department.
iii. Notwithstanding the requirements of this section, the above restrictions on commingling funds do
not apply to agreements where payments are made purely on a cost reimbursement basis.
28. Conflict of Interest.
The Grantee covenants that it presently has no interest and shall not acquire any interest which would conflict in any
manner or degree with the performance of services required.
29. Independent Contractor.
The Grantee is an independent contractor and is not an employee or agent of Department.
30. Subcontracting.
a. Unless otherwise specified in the Special Terms and Conditions, all services contracted for are to be performed
solely by Grantee.
b. The Department may, for cause, require the replacement of any Grantee employee, subcontractor, or agent. For
cause, includes, but is not limited to, technical or training qualifications, quality of work, change in security status,
or non-compliance with an applicable Department policy or other requirement.
c. The Department may, for cause, deny access to Department’s secure information or any facility by any Grantee
employee, subcontractor, or agent.
d. The Department’s actions under paragraphs b. or c. shall not relieve Grantee of its obligation to perform all work
in compliance with the Agreement. The Grantee shall be responsible for the payment of all monies due under any
subcontract. The Department shall not be liable to any subcontractor for any expenses or liabilities incurred under
any subcontract and Grantee shall be solely liable to the subcontractor for all expenses and liabilities incurred
under any subcontract.
e. The Department will not deny Grantee’s employees, subcontractors, or agents access to meetings within the
Department’s facilities, unless the basis of Department’s denial is safety or security considerations.
f. The Department supports diversity in its procurement program and requests that all subcontracting opportunities
afforded by this Agreement embrace diversity enthusiastically. The award of subcontracts should reflect the full
diversity of the citizens of the State. A list of minority-owned firms that could be offered subcontracting
opportunities may be obtained by contacting the Office of Supplier Diversity at (850) 487-0915.
g. The Grantee shall not be liable for any excess costs for a failure to perform, if the failure to perform is caused by
the default of a subcontractor at any tier, and if the cause of the default is completely beyond the control of both
Grantee and the subcontractor(s), and without the fault or negligence of either, unless the subcontracted products
Attachment 1
10 of 11
Rev. 6/19/2019

or services were obtainable from other sources in sufficient time for Grantee to meet the required delivery
schedule.
31. Guarantee of Parent Company.
If Grantee is a subsidiary of another corporation or other business entity, Grantee asserts that its parent company will
guarantee all of the obligations of Grantee for purposes of fulfilling the obligations of Agreement. In the event Grantee
is sold during the period the Agreement is in effect, Grantee agrees that it will be a requirement of sale that the new
parent company guarantee all of the obligations of Grantee.
32. Survival.
The respective obligations of the parties, which by their nature would continue beyond the termination or expiration
of this Agreement, including without limitation, the obligations regarding confidentiality, proprietary interests, and
public records, shall survive termination, cancellation, or expiration of this Agreement.
33. Third Parties.
The Department shall not be deemed to assume any liability for the acts, failures to act or negligence of Grantee, its
agents, servants, and employees, nor shall Grantee disclaim its own negligence to Department or any third party. This
Agreement does not and is not intended to confer any rights or remedies upon any person other than the parties. If
Department consents to a subcontract, Grantee will specifically disclose that this Agreement does not create any thirdparty rights. Further, no third parties shall rely upon any of the rights and obligations created under this Agreement.
34. Severability.
If a court of competent jurisdiction deems any term or condition herein void or unenforceable, the other provisions
are severable to that void provision, and shall remain in full force and effect.
35. Grantee’s Employees, Subcontractors and Agents.
All Grantee employees, subcontractors, or agents performing work under the Agreement shall be properly trained
technicians who meet or exceed any specified training qualifications. Upon request, Grantee shall furnish a copy of
technical certification or other proof of qualification. All employees, subcontractors, or agents performing work under
Agreement must comply with all security and administrative requirements of Department and shall comply with all
controlling laws and regulations relevant to the services they are providing under the Agreement.
36. Assignment.
The Grantee shall not sell, assign, or transfer any of its rights, duties, or obligations under the Agreement, or under
any purchase order issued pursuant to the Agreement, without the prior written consent of Department. In the event
of any assignment, Grantee remains secondarily liable for performance of the Agreement, unless Department expressly
waives such secondary liability. The Department may assign the Agreement with prior written notice to Grantee of its
intent to do so.
37. Execution in Counterparts and Authority to Sign.
This Agreement, any amendments, and/or change orders related to the Agreement, may be executed in counterparts,
each of which shall be an original and all of which shall constitute the same instrument. In accordance with the
Electronic Signature Act of 1996, electronic signatures, including facsimile transmissions, may be used and shall have
the same force and effect as a written signature. Each person signing this Agreement warrants that he or she is duly
authorized to do so and to bind the respective party to the Agreement.

Attachment 1
11 of 11
Rev. 6/19/2019

STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Special Terms and Conditions
AGREEMENT NO. LP13015
ATTACHMENT 2
These Special Terms and Conditions shall be read together with general terms outlined in the Standard Terms and
Conditions, Attachment 1. Where in conflict, these more specific terms shall apply.
1. Scope of Work.
The Project funded under this Agreement is North Miami Beach Master Force Main Installation. The Project is
defined in more detail in Attachment 3, Grant Work Plan.
2.
a.
b.
c.
3.
a.
b.
c.

Duration.
Reimbursement Period. The reimbursement period for this Agreement begins on July 1, 2018 and ends at the
expiration of the Agreement.
Extensions. There are extensions available for this Project.
Service Periods. Additional service periods are not authorized under this Agreement.
Payment Provisions.
Compensation. This is a cost reimbursement Agreement. The Grantee shall be compensated under this
Agreement as described in Attachment 3.
Invoicing. Invoicing will occur as indicated in Attachment 3.
Advance Pay. Advance Pay is not authorized under this Agreement.

4. Cost Eligible for Reimbursement or Matching Requirements.
Reimbursement for costs or availability for costs to meet matching requirements shall be limited to the following
budget categories, as defined in the Reference Guide for State Expenditures, as indicated:
Reimbursement
տ
տ
տ
܈
տ
տ
տ
տ
տ

Match
܆
տ
տ
տ
տ
տ
տ
տ
տ

Category
Salaries/Wages
Overhead/Indirect/General and Administrative Costs:
a. Fringe Benefits, N/A.
b. Indirect Costs, N/A.
Contractual (Subcontractors)
Travel, in accordance with Section 112, F.S.
Equipment
Rental/Lease of Equipment
Miscellaneous/Other Expenses
Land Acquisition

5. Equipment Purchase.
No Equipment purchases shall be funded under this Agreement.
6. Land Acquisition.
There will be no Land Acquisitions funded under this Agreement.
7. Match Requirements
There is no match required on the part of the Grantee under this Agreement.
8. Insurance Requirements
Required Coverage. At all times during the Agreement the Grantee, at its sole expense, shall maintain insurance
coverage of such types and with such terms and limits described below. The limits of coverage under each policy
Attachment 2
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maintained by the Grantee shall not be interpreted as limiting the Grantee’s liability and obligations under the
Agreement. All insurance policies shall be through insurers licensed and authorized to issue policies in Florida, or
alternatively, Grantee may provide coverage through a self-insurance program established and operating under the
laws of Florida. Additional insurance requirements for this Agreement may be required elsewhere in this
Agreement, however the minimum insurance requirements applicable to this Agreement are:
a. Commercial General Liability Insurance.
The Grantee shall provide adequate commercial general liability insurance coverage and hold such liability
insurance at all times during the Agreement. The Department, its employees, and officers shall be named
as an additional insured on any general liability policies. The minimum limits shall be $250,000 for each
occurrence and $500,000 policy aggregate.
b. Commercial Automobile Insurance.
If the Grantee’s duties include the use of a commercial vehicle, the Grantee shall maintain automobile
liability, bodily injury, and property damage coverage. Insuring clauses for both bodily injury and property
damage shall provide coverage on an occurrence basis. The Department, its employees, and officers shall
be named as an additional insured on any automobile insurance policy. The minimum limits shall be as
follows:
$200,000/300,000
Automobile Liability for Company-Owned Vehicles, if applicable
$200,000/300,000
Hired and Non-owned Automobile Liability Coverage
c. Workers’ Compensation and Employer’s Liability Coverage.
The Grantee shall provide workers’ compensation, in accordance with Chapter 440, F.S. and employer
liability coverage with minimum limits of $100,000 per accident, $100,000 per person, and $500,000
policy aggregate. Such policies shall cover all employees engaged in any work under the Grant.
d. Other Insurance. None.
9. Quality Assurance Requirements.
There are no special Quality Assurance requirements under this Agreement.
10. Retainage.
No retainage is required under this Agreement.
11. Subcontracting.
The Grantee may subcontract work under this Agreement without the prior written consent of the Department’s
Grant Manager except for certain fixed-price subcontracts pursuant to this Agreement, which require prior approval.
The Grantee shall submit a copy of the executed subcontract to the Department prior to submitting any invoices for
subcontracted work. Regardless of any subcontract, the Grantee is ultimately responsible for all work to be
performed under this Agreement.
12. State-owned Land.
The work will not be performed on State-owned land.
13. Office of Policy and Budget Reporting.
The Grantee will identify the expected return on investment for this project and provide this information to the
Governor’s Office of Policy and Budget (OPB) within three months of execution of this Agreement. For each full
calendar quarter thereafter, the Grantee will provide quarterly update reports directly to OPB, no later than 20 days
after the end of each quarter, documenting the positive return on investment to the state that results from the
Grantee’s project and its use of funds provided under this Agreement. Quarterly reports will continue until the
Grantee is instructed by OPB that no further reports are needed, or until the end of this Agreement, whichever
occurs first. All reports shall be submitted electronically to OPB at env.roi@laspbs.state.fl.us, and a copy shall also
be submitted to the Department at legislativeaffairs@floridaDEP.gov.
14. Additional Terms.
None.
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ATTACHMENT 3
GRANT WORK PLAN
PROJECT TITLE: North Miami Beach Master Force Main Installation
PROJECT LOCATION: The Project will be located within the City of Miami Gardens in Miami Dade
County; Lat/Long (25.9338, -80.2421). See Figure 1 for a location map.
PROJECT BACKGROUND: The City of North Miami Beach’s (Grantee) regional water and wastewater
utility provider is NMB Water, which provides water service to approximately 180,000 people and sewer
service to approximately 45,000 people within northeast Miami-Dade County. NMB Water’s sewer
collection system is comprised of over 110 miles of pipelines and 33 pump stations within a service area
that includes portions of North Miami Beach, Miami Gardens, and unincorporated Miami-Dade County.
All wastewater in the service area is collected and transmitted by an NMB Water owned and operated
Master Pump Station to the Miami-Dade Water and Sewer Department (WASD) system for treatment and
disposal. The Grantee’s force main infrastructure connecting to the Master Pump Station was built in 1955
and has been identified as highly critical in an assessment conducted by NMB Water in 2012. The Grantee
has identified the replacement of the existing Master Force Main as a priority to alleviate the potential of
sewage leaks and spills. The Project will prevent potential sewage infiltration into local water supplies and
mitigate associated environmental impacts.
PROJECT DESCRIPTION: The Grantee will replace the existing Master Force Main infrastructure and
install approximately 5,500 linear feet of 16-inch ductile iron pipe via open cut methodology and
approximately 350 linear feet of 20-inch high-density polyethylene via directional drilling technology. The
new Master Force Main will connect NMB Water’s Master Pump Station with Miami-Dade WASD’s
Booster Pump Station (No. 306). The Project, located within the City of Miami Gardens, adheres to the
PDQGDWHVRIWKH0LDPLဨ'DGH&RXQW\&RQVHQW'HFUHH 0LDPLဨ'DGH&RXQW\&KDSWHUဨ 
The Grantee does not anticipate that the funding under this Agreement will result in a fully completed
project, so this Agreement will cover a portion of the work.
TASKS:
All documentation should be submitted electronically unless otherwise indicated.
Task 1: Construction
Deliverables: The Grantee will construct a new Master Force Main in accordance with the construction
contract documents.
Documentation: The Grantee will submit a signed acceptance of the completed work to date by the Grantee
and the Engineer’s Certification of Payment Request.
Performance Standard: The Department’s Grant Manager will review the documentation to verify that
the deliverables are completed as described above. Upon review and written acceptance by the
Department’s Grant Manager, the Grantee may proceed with payment request submittal.
Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more
frequently than monthly.
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PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by, and all documentation
received by, the corresponding task end date.
Task
No.

Task Title

1

Construction

Budget
Budget
Category
Amount
Contractual
$400,000
Services
Total: $400,000

Figure 1: Location Map
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Task Start
Date

Task End
Date

07/01/2018

06/30/2021

STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Public Records Requirements
Attachment 4
1. Public Records.
a. If the Agreement exceeds $35,000.00, and if Grantee is acting on behalf of Department in its performance of services
under the Agreement, Grantee must allow public access to all documents, papers, letters, or other material, regardless
of the physical form, characteristics, or means of transmission, made or received by Grantee in conjunction with the
Agreement (Public Records), unless the Public Records are exempt from section 24(a) of Article I of the Florida
Constitution or section 119.07(1), F.S.
b. The Department may unilaterally terminate the Agreement if Grantee refuses to allow public access to Public Records
as required by law.
2. Additional Public Records Duties of Section 119.0701, F.S., If Applicable.
For the purposes of this paragraph, the term “contract” means the “Agreement.” If Grantee is a “contractor” as
defined in section 119.0701(1)(a), F.S., the following provisions apply and the contractor shall:
a. Keep and maintain Public Records required by Department to perform the service.
b. Upon request, provide Department with a copy of requested Public Records or allow the Public Records to be
inspected or copied within a reasonable time at a cost that does not exceed the cost provided in Chapter 119, F.S., or
as otherwise provided by law.
c. A contractor who fails to provide the Public Records to Department within a reasonable time may be subject to
penalties under section 119.10, F.S.
d. Ensure that Public Records that are exempt or confidential and exempt from Public Records disclosure requirements
are not disclosed except as authorized by law for the duration of the contract term and following completion of the
contract if the contractor does not transfer the Public Records to Department.
e. Upon completion of the contract, transfer, at no cost, to Department all Public Records in possession of the contractor
or keep and maintain Public Records required by Department to perform the service. If the contractor transfers all
Public Records to Department upon completion of the contract, the contractor shall destroy any duplicate Public
Records that are exempt or confidential and exempt from Public Records disclosure requirements. If the contractor
keeps and maintains Public Records upon completion of the contract, the contractor shall meet all applicable
requirements for retaining Public Records. All Public Records stored electronically must be provided to Department,
upon request from Department’s custodian of Public Records, in a format specified by Department as compatible with
the information technology systems of Department. These formatting requirements are satisfied by using the data
formats as authorized in the contract or Microsoft Word, Outlook, Adobe, or Excel, and any software formats the
contractor is authorized to access.
f. IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF

CHAPTER 119, F.S., TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC
RECORDS RELATING TO THE CONTRACT, CONTACT THE DEPARTMENT’S
CUSTODIAN OF PUBLIC RECORDS AT:
Telephone:
(850) 245-2118
Email:
public.services@floridadep.gov
Mailing Address: Department of Environmental Protection
ATTN: Office of Ombudsman and Public Services
Public Records Request
3900 Commonwealth Boulevard, MS 49
Tallahassee, Florida 32399
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STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Special Audit Requirements
(State and Federal Financial Assistance)
Attachment 5
The administration of resources awarded by the Department of Environmental Protection (which may be referred to
as the "Department", "DEP", "FDEP" or "Grantor", or other name in the agreement) to the recipient (which may be
referred to as the "Recipient", "Grantee" or other name in the agreement) may be subject to audits and/or monitoring
by the Department of Environmental Protection, as described in this attachment.
MONITORING
In addition to reviews of audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit Requirements, and
Section 215.97, F.S., as revised (see “AUDITS” below), monitoring procedures may include, but not be limited to,
on-site visits by DEP Department staff, limited scope audits as defined by 2 CFR 200.425, or other procedures. By
entering into this Agreement, the recipient agrees to comply and cooperate with any monitoring procedures/processes
deemed appropriate by the Department of Environmental Protection. In the event the Department of Environmental
Protection determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any
additional instructions provided by the Department to the recipient regarding such audit. The recipient further agrees
to comply and cooperate with any inspections, reviews, investigations, or audits deemed necessary by the Chief
Financial Officer (CFO) or Auditor General.
AUDITS
PART I: FEDERALLY FUNDED
This part is applicable if the recipient is a State or local government or a non-profit organization as defined in 2 CFR
§200.330
1.

A recipient that expends $750,000 or more in Federal awards in its fiscal year, must have a single or programspecific audit conducted in accordance with the provisions of 2 CFR Part 200, Subpart F. EXHIBIT 1 to this
Attachment indicates Federal funds awarded through the Department of Environmental Protection by this
Agreement. In determining the federal awards expended in its fiscal year, the recipient shall consider all
sources of federal awards, including federal resources received from the Department of Environmental
Protection. The determination of amounts of federal awards expended should be in accordance with the
guidelines established in 2 CFR 200.502-503. An audit of the recipient conducted by the Auditor General in
accordance with the provisions of 2 CFR Part 200.514 will meet the requirements of this part.

2.

For the audit requirements addressed in Part I, paragraph 1, the recipient shall fulfill the requirements relative
to auditee responsibilities as provided in 2 CFR 200.508-512.

3.

A recipient that expends less than $750,00 in federal awards in its fiscal year is not required to have an audit
conducted in accordance with the provisions of 2 CFR Part 200, Subpart F-Audit Requirements. If the
recipient expends less than $750,000 in federal awards in its fiscal year and elects to have an audit conducted
in accordance with the provisions of 2 CFR 200, Subpart F-Audit Requirements, the cost of the audit must
be paid from non-federal resources (i.e., the cost of such an audit mist be paid from recipient resources
obtained from other federal entities.

4.

The recipient may access information regarding the Catalog of Federal Domestic Assistance (CFDA) via the
internet at www.cfda.gov
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PART II: STATE FUNDED
This part is applicable if the recipient is a nonstate entity as defined by Section 215.97(2), Florida Statutes.
1.

In the event that the recipient expends a total amount of state financial assistance equal to or in excess of
$750,000 in any fiscal year of such recipient (for fiscal years ending June 30, 2017, and thereafter), the
recipient must have a State single or project-specific audit for such fiscal year in accordance with Section
215.97, F.S.; Rule Chapter 69I-5, F.A.C., State Financial Assistance; and Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.
EXHIBIT 1 to this form lists the state financial assistance awarded through the Department of Environmental
Protection by this agreement. In determining the state financial assistance expended in its fiscal year, the
recipient shall consider all sources of state financial assistance, including state financial assistance received
from the Department of Environmental Protection, other state agencies, and other nonstate entities. State
financial assistance does not include federal direct or pass-through awards and resources received by a
nonstate entity for Federal program matching requirements.

2.

In connection with the audit requirements addressed in Part II, paragraph 1; the recipient shall ensure that the
audit complies with the requirements of Section 215.97(8), Florida Statutes. This includes submission of a
financial reporting package as defined by Section 215.97(2), Florida Statutes, and Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.

3.

If the recipient expends less than $750,000 in state financial assistance in its fiscal year (for fiscal year ending
June 30, 2017, and thereafter), an audit conducted in accordance with the provisions of Section 215.97,
Florida Statutes, is not required. In the event that the recipient expends less than $750,000 in state financial
assistance in its fiscal year, and elects to have an audit conducted in accordance with the provisions of Section
215.97, Florida Statutes, the cost of the audit must be paid from the non-state entity’s resources (i.e., the cost
of such an audit must be paid from the recipient’s resources obtained from other than State entities).

4.

For information regarding the Florida Catalog of State Financial Assistance (CSFA), a recipient should access
the Florida Single Audit Act website located at https://apps.fldfs.com/fsaa for assistance. In addition to the
above websites, the following websites may be accessed for information: Legislature's Website at
http://www.leg.state.fl.us/Welcome/index.cfm, State of Florida’s website at http://www.myflorida.com/,
Department of Financial Services’ Website at http://www.fldfs.com/and the Auditor General's Website at
http://www.myflorida.com/audgen/.

PART III: OTHER AUDIT REQUIREMENTS
(NOTE: This part would be used to specify any additional audit requirements imposed by the State awarding entity
that are solely a matter of that State awarding entity’s policy (i.e., the audit is not required by Federal or State laws
and is not in conflict with other Federal or State audit requirements). Pursuant to Section 215.97(8), Florida Statutes,
State agencies may conduct or arrange for audits of State financial assistance that are in addition to audits conducted
in accordance with Section 215.97, Florida Statutes. In such an event, the State awarding agency must arrange for
funding the full cost of such additional audits.)
PART IV: REPORT SUBMISSION
1.

Copies of reporting packages for audits conducted in accordance with 2 CFR Part 200, Subpart F-Audit
Requirements, and required by PART I of this form shall be submitted, when required by 2 CFR 200.512, by
or on behalf of the recipient directly to the Federal Audit Clearinghouse (FAC) as provided in 2 CFR 200.36
and 200.512
A. The Federal Audit Clearinghouse designated in 2 CFR §200.501(a) (the number of copies required by
2 CFR §200.501(a) should be submitted to the Federal Audit Clearinghouse), at the following address:
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By Mail:
Federal Audit Clearinghouse
Bureau of the Census
1201 East 10th Street
Jeffersonville, IN 47132
Submissions of the Single Audit reporting package for fiscal periods ending on or after January 1,
2008, must be submitted using the Federal Clearinghouse’s Internet Data Entry System which can
be found at http://harvester.census.gov/facweb/
2.

Copies of financial reporting packages required by PART II of this Attachment shall be submitted by or on
behalf of the recipient directly to each of the following:
A.

The Department of Environmental Protection at one of the following addresses:
By Mail:
Audit Director
Florida Department of Environmental Protection
Office of Inspector General, MS 40
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000
Electronically:
FDEPSingleAudit@dep.state.fl.us

B.

The Auditor General’s Office at the following address:
Auditor General
Local Government Audits/342
Claude Pepper Building, Room 401
111 West Madison Street
Tallahassee, Florida 32399-1450
The Auditor General’s website (http://flauditor.gov/) provides instructions for filing an
electronic copy of a financial reporting package.

3.

Copies of reports or management letters required by PART III of this Attachment shall be submitted by or
on behalf of the recipient directly to the Department of Environmental Protection at one of the following
addresses:
By Mail:
Audit Director
Florida Department of Environmental Protection
Office of Inspector General, MS 40
3900 Commonwealth Boulevard
Tallahassee, Florida 32399-3000
Electronically:
FDEPSingleAudit@dep.state.fl.us

4.

Any reports, management letters, or other information required to be submitted to the Department of
Environmental Protection pursuant to this Agreement shall be submitted timely in accordance with 2 CFR
200.512, section 215.97, F.S., and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and
for-profit organizations), Rules of the Auditor General, as applicable.
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5.

Recipients, when submitting financial reporting packages to the Department of Environmental Protection for
audits done in accordance with 2 CFR 200, Subpart F-Audit Requirements, or Chapters 10.550 (local
governmental entities) and 10.650 (non and for-profit organizations), Rules of the Auditor General, should
indicate the date and the reporting package was delivered to the recipient correspondence accompanying the
reporting package.

PART V: RECORD RETENTION
The recipient shall retain sufficient records demonstrating its compliance with the terms of the award and this
Agreement for a period of five (5) years from the date the audit report is issued, and shall allow the Department of
Environmental Protection, or its designee, Chief Financial Officer, or Auditor General access to such records upon
request. The recipient shall ensure that audit working papers are made available to the Department of Environmental
Protection, or its designee, Chief Financial Officer, or Auditor General upon request for a period of three (3) years
from the date the audit report is issued, unless extended in writing by the Department of Environmental Protection.
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EXHIBIT – 1
FUNDS AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT CONSIST OF THE FOLLOWING:

Note: If the resources awarded to the recipient represent more than one federal program, provide the same information shown below for each federal program
and show total federal resources awarded
Federal Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following:
Federal
State
CFDA
Program
Appropriation
Number
CFDA Title
Funding Amount
A
Federal Agency
Category
$

Federal
Program
B

Federal Agency

CFDA
Number

CFDA Title

Funding Amount
$

State
Appropriation
Category

Note: Of the resources awarded to the recipient represent more than one federal program, list applicable compliance requirements for each federal program in
the same manner as shown below:
Federal
First Compliance requirement: i.e.: (what services of purposes resources must be used for)
Program
A
Second Compliance requirement: i.e.:(eligibility requirement for recipients of the resources)
Etc.
Etc.
Federal
First Compliance requirement: i.e.: (what services of purposes resources must be used for)
Program
B
Second Compliance requirement: i.e.: (eligibility requirement for recipients of the resources)
Etc.
Etc.
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Note: If the resources awarded to the recipient for matching represent more than one federal program, provide the same information shown below for each
federal program and show total state resources awarded for matching.
State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Matching Resources for Federal Programs:
Federal
State
Program
Appropriation
CFDA
CFDA Title
Funding Amount
A
Federal Agency
Category

Federal
Program
B

Federal Agency

CFDA

CFDA Title

Funding Amount

State
Appropriation
Category

Note: If the resources awarded to the recipient represent more than one state project, provide the same information shown below for each state project and show
total state financial assistance awarded that is subject to section 215.97, F.S.
State Resources Awarded to the Recipient Pursuant to this Agreement Consist of the Following Resources Subject to Section 215.97, F.S.:
State
CSFA Title
State
State
CSFA
Program
or
Appropriation
Fiscal Year
Number
Funding Amount
A
State Awarding Agency
Funding Source Description
Category
FDEP - General Revenue
Statewide Surface Water Restoration
Original
2018-2019
37.039
$400,000
140047
Fund, Line Item 1595A
and Wastewater Projects
Agreement
State
Program
B

State Awarding Agency

State
Fiscal Year

CSFA
Number

CSFA Title
or
Funding Source Description

Funding Amount

State
Appropriation
Category

Total Award
$400,000
Note: List applicable compliance requirement in the same manner as illustrated above for federal resources. For matching resources provided by the
Department for DEP for federal programs, the requirements might be similar to the requirements for the applicable federal programs. Also, to the extent that
different requirements pertain to different amount for the non-federal resources, there may be more than one grouping (i.e. 1, 2, 3, etc) listed under this category.
For each program identified above, the recipient shall comply with the program requirements described in the Catalog of Federal Domestic Assistance (CFDA)
[www.cfda.gov] and/or the Florida Catalog of State Financial Assistance (CSFA) [https://apps.fldfs.com/fsaa/searchCatalog.aspx], and State Projects Compliance
Supplement (Part Four: State Projects Compliance Supplement [https://apps.fldfs.com/fsaa/state_project_compliance.aspx]. The services/purposes for which the
funds are to be used are included in the Agreement’s Grant Work Plan. Any match required by the Recipient is clearly indicated in the Agreement.
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DEPARTMENT OF ENVIRONMENTAL PROTECTION
Progress Report Form
Exhibit A
DEP Agreement No.:
Grantee Name:
Grantee Address:
Grantee’s Grant Manager:

LP13015
City of North Miami Beach
17050 NE 19 Avenue, North Miami Beach, FL 33162
Jafeth Baez, PE
hoose an item.

Reporting Period:
Project Number and Title: LP13015 - North Miami Beach Master Force Main Installation
Provide the following information for all tasks and deliverables identified in the Grant Work Plan:
A summary of project accomplishments for the reporting period, and comparison to goals for the period. If
goals were not met, provide reasons why. Provide an update on the estimated time for completion of the
task and an explanation for any anticipated delays. Identify by task.
Use as many pages as necessary to cover all tasks in the Grant Work Plan. The following format should be
followed.
Task #: Description: __________________________________________________
Progress for this reporting period:
Identify any delays or problems encountered:

Task #: Description: __________________________________________________
Progress for this reporting period:
Identify any delays or problems encountered:

This report is submitted in accordance with the reporting requirements of DEP Agreement No. LP13015
and accurately reflects the activities associated with the project.
Signature of Grantee’s Grant Manager
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Date

STATE OF FLORIDA
DEPARTMENT OF ENVIRONMENTAL PROTECTION
Payment Request Summary Form
Exhibit C
The Payment Request Summary Form for this grant can be found on our website at this link:
https://floridadep.gov/wra/wra/documents/payment-request-summary-form
Please use the most current form found on the website, linked above, for each payment request.

Work Order No. 29 – NMB Water CIP Management
Succession and Transition Services
PREPARE PREPARED FOR:

NMB Water

PREPARED BY:

Jacobs

DATE:

September 5, 2019

WORK ORDER NUMBER:

29

On May 22, 2017, the City of North Miami (City) and CH2M Hill Engineers Inc. (now Jacobs) signed the
Water Operations, Maintenance, and Program Management Services Agreement (AGREEMENT) which
provides the framework under which NMB Water would operate its utility infrastructure and manage its
CIP. The scope of the Agreement and subsequent Work Orders, NMB Water tasked Jacobs to serve as the
program management consultant to, among other tasks, deliver and manage Capital Improvement
Program (CIP).
Recent changes in the City’s leadership, including commission and executive team, have brought changes
in NMB Water department vision and policy. These changes include modifications on how NMB Water
should manage the utility and how Jacobs supports NMB Water and executes its Agreement activities.
This has led the City policy to evolve from having Jacobs be the single point of accountability entity (that
executed both Operation and Maintenance (O&M) and all aspects of the CIP) to having various other
entities participate in the utility’s activities and distribute responsibility specifically in CIP execution.
As a result, in FY 2020 NMB Water will be transitioning to a more traditional CIP execution model. From
a high-level organizational point of view, this transition is depicted in the following Organization chart
below.

To achieve this transition, the following changes and activities will need to happen under City
responsibility:
1. The City hires its own personnel to increase NMB Water capability to self-perform program
management related tasks.
2. NMB Water will procure new program management consultants (independent of Jacobs) to
supplement the NMB Water staff.
3. Management, design, and construction of CIP projects will be separated to different
consultants/contractors.
4. NMB Water, with the assistance of the City’s Procurement Management Division, will procure
construction services mostly through the traditional Design-Bid-Build (DBB) approach.
This work order covers reduced program management services than those described in Article 4 of the
AGREEMENT, dated May 22, 2017 and delivery of the North Miami Beach (NMB) Water Program from
October 1, 2019 to February 29, 2020. This WO is for transition to reduced CIP Management activities that
will decrease the current Jacobs’ structure, personnel, hours and activities.
All the referred support, meetings, reports and in general any diligence mentioned in this work order
refers to efforts toward CIP’s activities. Jacobs responsibilities and diligences covered as part of the
contract within the Operation and Maintenance(O&M) section, continues without any disruption as part
of the fixed fee, which include the Repair & Replacement(RR) management and procurement and any
eventual coordination between O&M and CIP activities.
The budget for this work order reflects the minimum adequate team to deliver the essential required
services & activities by NMB Water, responding to the current approved WOs, the daily department needs
and financial constraints. The content and/or description of tasks and services in this Work Order reflect
a reduction from the previous WOs, in response to NMB Water’s request for Jacobs’ to transition out of
the CIP Management activities. Therefore, this WO has limited flexibility to activate any other particular
service as needed.
In accordance with the AGREEMENT; Jacobs (CONTRACTOR) will provide the following Scope of Services
for CIP Management Succession and Transition Services during FY2020.

Background
This work order authorizes the Contractor to perform ongoing program management activities for the
services. The tasks included as part of this work order are listed below. The work associated with each
task is described in further detail in the following sections of this document.
•

Task 1.1 Program Management Oversight

•

Task 1.2 Program Controls
•

1.2.1 Program Budget and Funding Tracking

•

1.2.2 Schedule Management

•

1.2.3 Change Management

•

1.2.4 Document Management

•

1.2.5 Reporting

•

•

Task 1.3 Business Services
•

1.3.1 Accounting, Finance Management & Procurement

•

1.3.2 Financial Services

Task 1.4 CIP Project Planning, Coordination and Regulatory Compliance

Additionally, there are certain transition specific activities that must be performed for Jacobs to transfer
project information and assist NMB Water set up a Program Management Office, the following tasks will
also be included with the Work Order:
•

Task 1.5 Prepare Transition Plan and transform current Program Management Plans to the new
NMB Water structure and execution vision

•

Task 1.6 Prepare RFQ for Design/Construction Consultants

Task 1.1 Program Management Oversight
For this task, the CONTRACTOR will provide three months (up to December 31, 2019) of ongoing
program management, coordination and administration activities to complete the work. It is estimated
that NMB Water will be able to take over these activities at the beginning of 2020. Jacobs will support
this task from its O&M portion of the AGREEMENT, the O&M Manager will also be performing the role
of the Program Manager (up to December 31, 2019). The following activities are included:
General Program Management and Administration
The Contractor will provide ongoing management and administrative support to the program. The
administrative support will include administration of program management consulting service contracts.
Specific work that will be provided under this activity will include:
•

Program oversight

•

Contract cost control

•

Contract procurement services

•

Monthly invoices following NMB Water’s guidelines

•

High-level review and submittal of the program deliverables

•

Routine verbal and written reports

•

Attendance at routine project coordination and briefings

•

Evaluation, analysis and recommendations for oncoming NMB Water needs, inherent to the daily
basis operation of the Utility

•

Attendance and presentation to various project stakeholder groups, as requested

Coordination
In addition to the general management and administration of the program, the Contractor team will
provide the day-to-day coordination of the various work orders activities and other identified demands.
Specific coordination actions to be taken will include the following:
•

Short weekly e-mail activity summaries that highlight the past week’s key activities and those
planned for the upcoming week

•

Weekly routine coordination meetings with NMB Water’s staff

•

Monthly Program leadership team coordination meetings

•

Daily “catch-up” discussions with various team members as necessary

•

Distribution of key documents (e-mails, letters, memorandums, reports, etc.) to the program
leadership team to keep them fully informed

•

Routine formal reviews of ongoing work products

In addition to the numerous meetings that will be held associated with specific work activities described
under this work order, the Contractor will participate in additional meetings convened primarily focused
on the management and administration of the utility. These meetings will include the following:
•

Monthly Public Utilities Commission and City Commission meetings

•

Monthly management and work order meetings

The program manager, and other appropriate members of the Contractor, will attend program status
meetings with NMB Water. Topics covered during the meetings will include:
•

Update on prior meeting action items

•

Program status (including look ahead and back schedule)

•

Program cost/schedule

•

Outstanding issues and action items

•

Anticipated problems/issues

For each of these meetings, in collaboration with NMB Water, the Contractor will prepare an agenda and
meeting minutes. These will be distributed via e-mail to meeting attendees and other designated parties
at least 1 day prior to each meeting. Following receipt of comments on the draft meeting minutes, the
Contractor will incorporate the comments and distribute via e-mail the final version in Adobe Acrobat
Portable Document Format (PDF). Finally, meeting minutes will be posted on the Program Management
SharePoint site.
Contractor will be responsible to maintain key meetings on the electronic calendar. This calendar is
shared with Contractor team and NMB Water staff in order to review all meetings scheduled for the
week and month in advance.
Deliverables: Program management oversight, monthly, quarterly, and annually reports for the work
order period along with selected additional specialized reports as required for trend analysis or other
specific program needs.

Task 1.2 Program Controls
For this task, the CONTRACTOR will provide three months (up to December 31, 2019) of ongoing
program management, coordination and administration activities to complete the work. It is envisioned
that NMB Water will be able to take over these activities at the beginning of 2020. Nonetheless, the
Document Management task is budgeted up to February 29, 2020 to allow for a longer transition time.

Task 1.2.1 Program Budget, Funding Tracking
The following activities are included in program budget and funding tracking:
•

Provide cost management in each stage ofall individual projects to be delivered.

•

Maintain the Program Master Budget. Budget will include costs relevant to the overall program and
individual projects costs to be delivered.

•

Set the cash flow estimate of capital requirements for the projects to be delivered.

•

Review estimates and forecasts for the program on a regular basis.

•

Confirm that design submissions include cost estimates to enable decision making and approvals

•

Establish procedures for preparation of budget re-forecasts and updated cash flow.

Deliverables: Program master budget, individual project budgets, cash flow projections, and monthly
updates to budget and funding tracking

1.2.2 Schedule Management
The following activities are included in schedule management:
•

Maintain the Program Master Schedule at various levels of detail for management reporting. The
Master Schedule will include a roll-up of individual project schedules. The schedule will be based on
the FY2020 projects in the approved CIP along with program management tasks.

•

Manage changes to Master Schedule using adequate change management processes (see below).

•

Monitor that contractors and sub-contractors include sufficient and meaningful deliverables and
milestones, and communicate any proposed schedule updates.

•

Monitor that Contractor and sub-contractor schedules include details of the main highlights and key
decision points, and details of other program obligations.

•

Monitor that Contractors and sub-contractors baseline their schedules and apply appropriate
change management processes to baseline changes.

•

Monitor and report on the perceived viability of the contractor and sub-contractor schedules based
on realistic assessments of schedule risks and prepare alternatives to correct or minimize schedule
variances.

•

Identify and report out on perceived issues with contractor and contractor planning and scheduling
processes.

Deliverables: Monthly updates to the Master Schedule and individual project schedules (as required)

1.2.3 Change Management
The following activities are included in scope and change management:
•

Assess change requests in terms of the impact on time, cost and quality and recommend mitigation
and management strategies.

•

Monitor changes and potential changes across the program against the contractual and scope
baselines.

•

Monitor the processing of changes which require contract change orders.

•

Evaluate financial implications of changes to contracts that are determined to be necessary.

•

Advise NMB on changes to the project budget, provide timely updates that reflect funds received,
funds obligated through contract awards and approved change orders, and projected obligations.

Deliverables: Quality control design project reviews during the work order period, design contract
administration, and evaluation and documentation of change management requests

Task 1.2.4 Document Management

Maintaining document management focuses on the storage and organization of documents to support
active work in progress, including program content creation and sharing with internal and external
program staff and stakeholders. The document control system is implemented using Microsoft SharePoint
software with access through Consultant’s systems.
This task provides document management support to maintain the document management system and
populate it with files and associated meta-data from ongoing capital projects.
Document management includes:
•

Maintain program and project documentation in electronic format (or hard copy where appropriate)
in the program document management system.

•

Maintain status logs of project and program documents such as transmittals, R&R letters, contractor
Requests for Information, submittals, substitution requests, etc.

•

Maintain systems for the efficient distribution of project documents to contractors, subcontractors,
consultants, subconsultants, agencies, City departments, and other stakeholders as directed.

Deliverables: Maintenance of the document management system populated with files and associated
meta-data from ongoing capital projects.

Task 1.2.5 Reporting
Program-level reporting will include detail and summary reports for use by program leadership in
managing the program; for use by the City Commission to reviewing program status; and for use by City
customers and citizens to support outreach efforts.
Each month, program and project-level reports will be generated for use by the program team and City
leadership. Quarterly progress and annually reports will be provided for distribution to the City
Commission and other stakeholders. These reports will provide information regarding progress versus
plan, progress measures and other program and project information.
The monthly progress reports will contain sufficient information to allow NMB Water to monitor the
progress of the program’s task against the original schedule and will serve as a basis for payment. The
progress report will include the following:
•

An overview of agreement and work orders status

•

A narrative description of work completed/effort during the preceding month

•

A narrative description of major issues identified

•

Review of KPI performance status

•

Monthly work effort by work order

•

Status of the Program Delivery Plan

•

A time and expenditure table summarizing the total budget, expenditures during the preceding
month, and total cumulative expenditure to date by work task versus cash flow projections

•

A discussion of anticipated problems/issues

•

A plot of the earned value for the program, expending versus progress as well as for specific projects
being tracked

•

A review of billing and payment status

•

A review of the program schedule, specifically showing actual progress on the project versus
planned progress

•

An analysis of variations in program performance and actions

Specialized reports for trend analysis, variance identification and analysis, change and claims
management, and other specific needs will also be developed as determined necessary to appropriately
manage the program.
The progress reports will be delivered to NMB Water within an agreed-to time from the end of each
calendar month. The monthly report is also being submitted in support of the monthly invoice.
Deliverable: The monthly progress report.

Task 1.3 Business Services
For this task, the CONTRACTOR will provide three months (up to December 31, 2019) of ongoing
business services activities. It is envisioned that NMB Water will be able to take over these activities at
the beginning of 2020. Additional part-time support from a Project Accountant is budgeted through
January 2020.

Task 1.3.1 Accounting, Finance Management & Procurement
Business services and finance management includes the following activities for the Program:
•

Monitor work order budgets and reconcile budgets with the City’s billing system.

•

Review monthly invoices from design consultants and construction contractors

•

Supervise the procurement process

•

Review and approve requisitions for services included in the work orders

•

Supervise the processing of the accounts payable invoices

•

Prepare and follow-up on transmittals for payment of invoices from designers and contractors

•

Provide contract management and guidance on matters affecting deliverability, compliance and
overall financial performance from initial pursuit to project closeout

•

Provide contract guidance and negotiation in concert with procurement staff, contracts group, as
applicable, and delivery leadership

•

Develop procurement strategies

Deliverables: Business management services associated with the Program
Procurement Task
This task includes the following procurement and contract management activities associated with the
PROGRAM:
•

Lead, coordinate and manage procurement-related activities in hiring project support, technical
resources, and specialty consultants. Evaluate bids and manage procurement approvals

•

Manage compliance with contract administration standards, procedures and tools.

•

Review invoices and pay applications.

•

Alert the City of actual, perceived or expected departure from contractual requirements and prepare
analysis of potential issues, resolution options and related recommendations.

•

Assess potential changes or change requests in terms of their impact on the contract, impact on the
program, and potential contract variations required.

•

Monitor program schedules and plans for compliance with the contract, and advise on the impact of
non-compliance.

•

Proactively supervise project contracts within the program including, but not limited to: monitoring
contract compliance, terms and conditions, supervising and reviewing overall performance of service
level agreements, managing receipt and documentation of change requests and coordinate the
review process, ensure that contract related changes / variations are communicated to appropriate
stakeholders, delivery of contract deliverables, payment procedures and management reporting.

Task 1.3.2 Financial Services
•

Support Financial Plans
•

•

Assist in Budget Management Effectiveness
•
•

•

Provide NMB Water with technical assistance todevelop financial plans
As requested, assist NMB Water with budget management by providing financial reports on
operating, capital, R&R and overall spending versus actuals. Data is subject to availability
and access to the City’s financial database.
Provide recommendations regarding best use of resources and budget allocations

WIFIA Application and Post-application activities for loan negotiation and closing
•
•

•
•
•
•
•
•

Complete and submit the WIFIA loan application on or before the October 31, 2019 deadline
(activity is contingent on City approvals)
Support the City by participating on up to 8 USEPA2-requested conference calls, and
responding to up to 4 rounds of financial and engineering questions from USEPA-WIFIA
program reviews
Provide additional documentation requested by USEPA (within the available budget)
Prepare modifications to financial documentation and technical designs, plans, and cost
estimates (within the available budget)
Present the new project and programmatic approach to USEPA (and changes since the
Letter of Interest). USEPA may request that a project review be performed in Washington
DC, thus budgeting trip time and expenses accordingly.
Review USEPA’s proposed agreement terms and conditions and support negotiation of a
mutually-agreeable term sheet
Support the City’s financial advisor (PFM) with the technical terms of credit assistance
Participate in closing activities, including execution of the credit agreement

Task 1.4 CIP Project Planning, Coordination and Regulatory Compliance
For this task, the CONTRACTOR will provide three months (up to December 31, 2019) of ongoing project
management, coordination and planning activities to complete the work. It is envisioned that NMB
Water will be able to take over these activities at the beginning of 2020. Additional part-time support
from a junior engineer is budgeted through February 2020.
Project Definition. The program team will develop the planning and design criteria and requirements for
the preconstruction projects for FY 2020 (a total of 9 water and 7 wastewater projects are in the program).
The criteria will be developed in the form of a Project Definition Memorandum to be provided to the
project design team. A Project Definition Memorandum will be prepared for each project or group of
projects to be executed by a single design team, whether it be by one of the program contractors or
Jacobs. The Project Definition Memorandum will consist of the following basic elements:
•

Project description and background

•

Project objectives

•

Project scope

•

Design criteria

•

Estimated project budget & schedule

This information will be used to assist the design team in developing a work order and project work plan.
The work order and work plan prepared by each design team will be submitted, reviewed, and approved
by the program team before commencing work.
Permit Coordination / Tracking. In order to assure continuity and readiness of projects that have
completed designs, Contractor will support the City in gathering the documentation and permitting for
those projects. If it is required that a permit be renewed, or other documentation be brought up to date,
Contractor will coordinate with the appropriate design or permitting professional to assist the City in
securing such documentation or permits. As design and construction projects are implemented it will be
the responsibility of the design contractor or sub-contractor to prepare the necessary permit applications
for these projects. Permit fees (if any) will be paid by the City. This Work Order does not include budget
for subcontracting design or permitting professionals.
Project Coordination. This effort addresses coordination and information gathering during the project
planning phase and involves periodic meetings with various regulatory or permitting agencies to identify
regulatory concerns or project construction conflicts and to track and adjust to changes that may be
required to address these issues.
Coordination activities may include the following departments or agencies:
•

South Florida Water Management Department

•

Miami Gardens Building Department and other municipalities

•

Florida Board of Health in Miami-Dade County

•

Miami-Dade County Department of Environmental Regulatory Management

•

Florida Department of Environmental Protection

•

U.S. Environmental Protection Agency

•

Fire Department

•

City Manager’s Office

•

Parks Department

•

Schools (Dade-County or other)

•

Community Redevelopment Agency

•

Urban Forester

•

Miami Dade County Department of Transportation and Public Works

•

Florida DOT

•

Utility Companies

•

Building and Zoning

•

Waste Management

This task includes participation in up to 30 one-hour coordination meetings.

Regulatory Compliance. Contractor will coordinate and manage the development of regulatory
compliance reports required to be submitted as part of the Consent Decree between Miami Dade
County and the US Environmental Protection Agency (EPA) and US Department of Justice (DOJ). The two
reports required submittal to the County (RER) are:
•
•

Illegal Stormwater Certification – due December 31, 2019
Capacity, Management, Operation, and Maintenance (CMOM) Annual Report - due January 31,
2020

Under this task a draft report will be developed with all of the requirements established in the MiamiDade Code. A final report with all the comments incorporated will be developed for the submission to
the regulatory agency. Jacobs will hand-deliver the report to the regulatory agency before the
established deadline.
Deliverables: Project Definition Memoranda for capital projects to be started in year 3, and monthly
updates, and two coordination meetings per month, Illegal Stormwater Certification, and CMOM
Report.

Task 1.5 Prepare Transition Plan and transform current Program Management
Plans to the new NMB Water structure and execution vision
This task includes the conclusion of the work being carried over from WO28 regarding the development
of a Transition Plan as well as transforming the current Jacobs/NMB Water Program Management Plans
to define the means and methods for program delivery of NMB Water program and to set the stage for
the new program implementation. The following sections will be developed:
a) Program Transition
In collaboration with NMB Water, Jacobs will develop a program transition plan. The transition
plan will outline the tasks that Jacobs will use to facilitate knowledge transfer, identify key
transition staff with roles and responsibilities (RACI Matrix), required logistics, approach for
transfer of knowledge, transition schedule with key milestones, approach for identification and
mitigation of risks and other aspects as needed to facilitate transfer of responsibilities, activities
and/or tasks as appropriate for a successful transition process. The Transition Plan will:
i.

Outline the process NMB Water will use to transfer knowledge and facilitate transfer
of responsibilities, activities, and/or tasks as appropriate

ii. Identify key transition staff with roles, responsibilities and required logistical support
iii. Identify physical attributes and logistics needed to be taken into consideration for
transition (such as IT LAN, Sharepoint site, workspace assignments, etc)
iv. Establish the approach for transferring knowledge of day-to-day operations, work
products and physical attributes while the transition activities are being implemented
v. Summarize a transition schedule with key milestones
vi. Outline the approach for identifying and mitigating risks to effect a successful
transition process
b) Document Management
Jacobs will prepare document management procedures to describe how the new program team
will manage program documents in physical and electronic form. This Plan will include
descriptions of organization roles and responsibilities; document control systems to be

established; document management practices; document numbering and identification
protocols; integration of Program documents into other City documentation systems; and
document management audit, feedback and improvement activities.
c) Governance and Internal Communications
The Governance Plan will provide the governance structure under which the new NMB Water will
manage their Capital Improvement Program and will include the description of roles and
authorities, and how those roles and authorities are organized, assigned, and implemented. This
information provides a breakdown of which person or team is responsible for which aspect of the
Program, maintains control over Program decisions, and escalates issues to the appropriate level
of the Program. This framework will enable the new program management team to effectively
achieve the Program vision, mission, goals, and critical success factors (CSFs) established by NMB
Water.
As part of the Governance plan, an internal communications section will be developed to
document how internal communications are managed within the NMB Water team, including
program-specific communications between the NMB Water team and consultants. The plan will
outline essential communication practices and protocols, which will provide general expectations
about communications within the PgMC. The plan will then address meeting and email etiquette,
communication roles and responsibilities and offer recommendations on communication tools
and templates.
d) Procurement
Given the new vision, procurement of engineering designers and construction contractors will be
performed by the City assisted by NMB Water staff and consultants. Jacobs will assist in various
types of procurement instances, such as for professional services, construction contracts or
emergencies.
e) Change and Risk Management
Jacobs will prepare a Change and Risk Management plan that provides guidance for processing
either directed or proposed changes to the NMB Water CIP baseline (as established in each
contract for engineering or construction). Included within this plan will be a description of the
benefits of change management, change management definition and approvals, change
management roles and responsibilities, change management by project stages, details of key
interfaces in the change process, and a step-by-step guide to the change management process.
The plan will also briefly address risk management and define how risks are identified and
managed by NMB Water and consultants.
f)

Stage Gating Process
Jacobs will prepare a Stage Gating Process which will allow NMB Water to better organize and
control the elements of CIP project delivery by instilling a consistent approach into the CIP project
delivery considering changing conditions, updated data, and other dynamics throughout each
project’s lifecycle. The stage gating process provides a structured approach for NMB Water to
obtaining input and secure approvals prior to advancing a program or a project from one stage to
the next.

Deliverables:
1) Program Transition Plan, draft and final
2) Document Management Plan, draft and final
3) Governance and Internal Communications Plan, draft and final

4) CIP Procurement Plan, draft and final
5) Change and Risk Management, draft and final
6) Stage Gating Process, draft and final
As the development of each plan progresses, a meeting with the NMB Water leadership will be held to
walk-through the document. After which, the City will have 5 days to perform further review and produce
any additional comments. Each plan will be provided in Word/PDF format and are expected to be
delivered by December 31, 2019.

Task 1.6 Prepare RFQ for Design/Construction Consultants
Under Work Order 28, CONTRACTOR is providing support to NMB Water by developing the scope of work
and other technical sections that will form part of an RFQ to be issued by the City’s Procurement
Department. The purpose of the RFQ will be to procure professional services for staff augmentation and
other related program support services for NMB Water.
Under this Work Order, CONTRACTOR will provide continuing support to NMB Water and the City
Procurement Division through February 2020. Support will be provided on an as needed basis, to address
technical questions during the procurement process or any other activities related to the procurement,
evaluation and selection of the new Design/Construction Consultants.

Exclusions
The following services, which were typically included under previous Program Management services
WOs under the AGREEMENT, are specifically excluded from this Work Order:
1. Construction Management services
2. Risk Management
3. System Software Coordination
4. Cost Estimating
5. Quality Assurance of third-party designers
6. Communication and Community Outreach
7. Cost Estimating
8. Asset Management Services

Special Conditions
Given that this Work Order’s main purpose is to allow for a planned and organized transition from
Jacobs personnel to NMB Water personnel, the City agrees to maintain close communication regarding
the recruitment process of NMB Water personnel or new consultant that will succeed Jacobs. Even
though some Jacobs positions are budgeted full time for the duration of each task, the City may decide
to transition out Jacobs’ personnel earlier to give way to transition of its own personnel or consultant. In
the same manner, Jacobs may need to move personnel to other clients or projects earlier. As such, the
parties agree to notify each other of personnel changes or movements with no less than two week’s
notice but will make every effort to make such notifications soon as practicable to prepare for such
transition with as time as much time as possible. The City agrees that if it wishes to transition out a
Jacobs’ employee, it will also remove the workload requirement associated with that transitioned
employee.

Schedule
Work will commence on October 1, 2019 and will be completed February 29, 2020 upon acceptance of
this scope of work that will be the Notice to Proceed (NTP) to JACOBS by the City. Please refer to specific
task sections for particular schedule per task and Attachment A, for particular level of effort estimated.

Compensation
The fee for the scope of work under Work Order 29 is calculated based on the hourly rates shown in
Attachment B. CONTRACTOR proposes to perform the work described herein under a time-and-materials
basis of not-to-exceed the amount of $615,200 with budgets between the tasks, sub-tasks and expenses
being interchangeable as needed.
The CONTRACTOR will invoice the City on a monthly basis for the services rendered during the prior
month. Labor costs will be billed on an hourly rate basis per the rate schedule in Attachment B and
expenses will be based on actual costs. The fee summary provided in Attachment A is an estimate of the
hours and staff anticipated to be used and may vary without exceeding the overall work order amount.

Acceptance
Work Order 29 NMB Water CIP Management Succession and Transition Services will become part of the
Agreement for Operation and Maintenance of Water and Wastewater Utilities, Customer Service and
Billing, CIP & Program Management Services between the City of North Miami Beach, Florida and
Contractor upon execution by both parties.
IN WITNESS WHEREOF, both parties indicate their approval and acceptance of this Work Order by their
signatures below
Recommended By:

CH2M Hill Engineers, Inc.

_______________________________
Name: Jafeth Baez, P.E.

_____________________________
Name: Sirpa H. Hall, P.E.

Title: Director of NMB Water

Title: Manager of Projects, South Florida

Date:

Date: ________________________

Approval Provided By:

_________________________________
Name: Esmond Scott
Title: City Manager
Date: ____________________________

CITY OF NORTH MIAMI BEACH
MONTHLY FINANCIAL REPORT
For Period 10 and as of the month ending July 31, 2019
MONTH: July 2019
Operating
Revenues
410 Water Fund

$

Expenditures*

Monthly
Excess
(Deficiency)

Transfer to
General Fund

Transfer to
Reserves (Fund
Balance)***

96,418 $ 2,834,939

0.00**

753,731

0.00**

99,446

Monthly
Excess
(Deficiency)

Transfer to
General Fund

Transfer to
Reserves (Fund
Balance)***

29,984,895 $ 26,383,096 $ 3,601,799

3,572,390**

2,931,357 $

450 Wastewater Fund

853,177

99,446

$

2,834,939

Cash Balance
$ 18,531,162
9,250,107

CUMULATIVE THRU: July 31, 2019
Operating
Revenues
410 Water Fund
450 Wastewater

$

8,087,857

Expenditures*

6,968,433

1,119,424

876,690**

$

3,601,799

Cash Balance
$ 18,531,162

1,119,424

Note: Revenues are recorded as billed.
* MUNIS less capital and debt servcie related expenditures.
** Currently one transfer to the General Fund occurs at the beginning of the fiscal year for each fund.
For FY 2019 the transfer amount was $3,572,390 from the Water Fund and $876,690 for the Wastewater Fund.
*** Actual transfers to and from Fund Balance (Utility Reserve) are as a result of fiscal year end adjusting and closing
entries generated by NMB Finance.
UNAUDITED FINANCIAL INFORMATION
Source: MUNIS at September 9, 2019 (Unless noted otherwise)

9,250,107

