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5:30 P.M. 

 
NMBCRA Advisory Board:   
Councilwoman Phyllis S. Smith, Board Liaison                                    
Bruce Lamberto, Chair                                                                            
Pradel Vilme, Vice Chair                                                            
Mark Antonio                                                                                         
Vladimir Bugera  
Odedd Dayan 
Robert Kriebs 
Brian Sharpe 
Richard Weiner, 1st alternate 

Staff: 
Executive Director Ana M. Garcia 
Deputy City Manager Candido Sosa-Cruz 
Assistant City Attorney Sarah Johnston 
CRA Attorney Steven Zelkowitz 
CRA Administrator Patrick Brett 

 

AGENDA 

 
1. Call to Order / Roll Call: 

2. Public Comment: 

3. Approval of Minutes: Regular RAB Meeting: March 3rd, 2016 

4. Action Item:   Façade Beautification Program Application 201601 for 1058- 

                                                1064 NMB Blvd., North Miami Beach, FL 33162 – The Athenian 

                                                Corporation 

5. Action Item:  CRA Board By-Laws 

6. Discussion Item: CRA Commercial Property Improvement Loan Program 

7. Discussion Items: Executive Director’s Report 

 Miami-Dade County Economic Prosperity Committee passed the FY2015/2016 CRA 
Budget on April 14th, 2016  

 CRA participated at the 2016 Bike305 
 CRA FY 2015 Annual Report 

8. Next RAB Meeting: May 19th, 2016 

9. Adjournment: 



CITY OF NORTH MIAMI BEACH 
BOARDS AND COMMITTEES MEETING MINUTES 

 
NAME OF BOARD/COUNCIL: REDEVELOPMENT ADVISORY BOARD  
NAME OF PERSON PREPARING SUMMARY: K. MCGUIRE, PROTOTYPE, INC. 
NAMES OF STAFF PRESENT: CRA ADMINISTRATOR PATRICK BRETT, ASSISTANT 
CITY MANAGER CANDIDO SOSA-CRUZ, ASSISTANT CITY ATTORNEY SARAH 
JOHNSTON; RECORDING SECRETARY MONA LAVENTURE, PROTOTYPE, INC. 
BOARD MEMBERS PRESENT: CHAIR BRUCE LAMBERTO, VICE CHAIR PRADEL 
VILME, MARK ANTONIO, VLADIMIR BUGERA, BRIAN SHARPE, RICHARD WEINER 
TYPE OF MEETING:  REGULAR MEETING                                
 DATE: MARCH 3, 2016 
 

MINUTES 

 
AGENDA ITEM 1 – CALL TO ORDER / ROLL CALL. Chair Lamberto called the meeting 
to order at 5:31 p.m. Roll was called and it was noted a quorum was present. 

 
AGENDA ITEM 2 – PUBLIC COMMENT. At this time Chair Lamberto opened public 
comment. As there were no individuals wishing to speak, Chair Lamberto closed public 
comment and brought the discussion back to the Board. 

 
AGENDA ITEM 3 – APPROVAL OF MINUTES. Motion made by Mr. Sharpe, seconded 
by Vice Chair Vilme, to approve. In a voice vote, the motion passed unanimously (6-0). 

 
AGENDA ITEM 4 – ACTION ITEM: Façade Beautification Program Application 
201601 for 1058-1064 NMB Blvd., North Miami Beach, FL 33162 – The Athenian 
Corporation. Prior to the presentation of the Action Item, CRA Administrator Patrick Brett 
requested clarification of administrative approval versus Board approval as described in 
Façade Beautification Program Resolution 2014-5. He explained that the Resolution 
which states that all Façade Beautification Program grant applications must come before 
the CRA Board and Redevelopment Advisory Board (RAB) for approval; however, it also 
included conflicting statement that Staff may give administrative approval to an 
Application.  
 
Chair Lamberto observed that this is not the first Application from The Athenian Group to 
come before the Board. He commented that he did not wish to see a beautification 
program replace the routine maintenance necessary for a building.  
 
Mr. Brett advised that another issue is the Commercial Improvement Program, which is a 
larger initiative than the Façade Beautification Program. The Commercial Improvement 
Program allows property owners to apply every five years. The Façade Beautification 
Program, however, does not have this built-in limit. He noted that the question of how 
often a business should be able to apply for grant funds was another issue raised by Staff.  
 



City of North Miami Beach 
Redevelopment Advisory Board 
March 3, 2016 
Page 2 
 
Chair Lamberto stated that due to the Façade Beautification Program’s relative lack of 
funding, he felt all improvements funded by this program should be bricks-and-mortar 
capital improvements, such as storm windows/doors or façade improvements, which 
enhance and add value to a building. He did not feel routine maintenance issues, such 
as repainting, should receive funds.   
 
Mr. Brett noted that the Application before the RAB today is part of a new program, 
adopted in 2014, which was approved by the CRA Board by Resolution 2014-5. He 
pointed out that under the program’s existing guidelines, Staff had no reason to deny the 
Application. Assistant City Attorney Sarah Johnston recommended that the Board first 
discuss the program for greater clarification, followed by discussion of the specific 
Application. 
 
Mr. Antonio asked if the Resolution allows the Board, or City Staff, to request a temporary 
moratorium on a program. Attorney Johnston advised against this action, stating that Staff 
is seeking the Board’s recommendation on the inconsistency of whether or not all 
applications must come before both the RAB and the CRA Board or those that exceed 20 
applications per fiscal year. She added that the Board may make recommendations to 
amend the program if they wish to limit the items that may apply for grant funds, or if they 
wish to change the time limit in the future.  
 
Mr. Antonio stated that he agreed with Chair Lamberto regarding the use of grant funds 
for items that could be seen as maintenance issues, unless these issues are smaller 
aspects of a major renovation. He concluded that the program should be reevaluated with 
a focus on capital improvements, or, if the application is for a small part of a larger project, 
the program should prioritize the improvements to be funded.  
 
Mr. Antonio added that a monetary threshold could be determined, below which Staff 
would be able to approve applications independently of the Board.  
 
Assistant City Manager Candido Sosa-Cruz pointed out that the Façade Beautification 
Program is a smaller-scale program to encourage aesthetic improvements, and 
specifically mentions features such as painting, awnings, landscaping, and signage. The 
larger program, the Commercial Property Improvement Program, is intended to fund 
major improvements, such as impact windows or doors.  
 
Mr. Antonio asked if there is sufficient history of the programs to show the impact they 
have had on property values. He recommended reevaluating the programs to determine 
if they have been effective.  
 
Mr. Sosa-Cruz pointed out that there is currently minimal participation in the programs 
from business owners, as properties with active Code violations are not permitted to apply 
for grant funds. Chair Lamberto characterized the programs as an incentive for property 
owners with Code violations to address those violations. He expressed concern that there 
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are limited funds for these programs, as the budget for both combined programs is 
$200,000 during the current fiscal year.  
 
Mr. Weiner agreed with Chair Lamberto and Mr. Antonio, stating that there should be 
incentives for property owners to improve their properties. He also suggested that this 
may also be an incentive, as property owners may wish to apply for the program before 
it is retired. Mr. Sharpe provided a retail perspective on the issue, stating that it can be 
difficult for property owners to address Code violations and qualify for grant funds, as 
addressing the violation may require making the same improvements they would have 
made through the improvement grant programs.  
 
Mr. Brett asked if the Board wished for Staff to evaluate the program further and bring 
back recommendations and/or changes. The Board agreed by consensus to eliminate 
painting from the program’s options. 
 
Motion made by Mr. Antonio to direct Staff to come back to the Board with the elimination 
of this program or, if they feel it is viable, a recommendation. 
 
Mr. Sosa-Cruz asked if the Façade Beautification Program could be allowed to sunset at 
the end of the year, pointing out that the CRA’s current budget has been approved at the 
County level. The Board agreed with this suggestion by consensus. 
 
Mr. Sharpe proposed that the program be amended to fund improvements that are not 
necessarily part of the greater scope of a project. He suggested that while these aspects 
do not need to be major improvements, they would fall outside the realm of maintenance.  
 
Vice Chair Vilme seconded the motion. In a voice vote, the motion passed unanimously 
(6-0). 
 
It was confirmed that if the program is allowed to sunset at the end of the fiscal year, that 
will not apply to the current Application before the Board.  
 
Mr. Brett returned to the Application on today’s Agenda, which would fund improvements 
to The Athenian Corporation. He advised that Staff has found the Application to be 
complete. The Applicant received previous approval from a different program in February 
2010. The current reimbursement request is for $2,500; however, Staff recommends 
reimbursement of $1,800, which is 50% of the lowest of the 3 quotes. 
 
Mr. Brett continued that Staff visited the subject property, and that the City Departments 
reported no Code or Buildings violations or unpaid fines or fees. Mr. Antonio called 
attention to the pictures provided within the Application, advising that signage found in 
the property’s window constitute Code violations. Mr. Brett explained that while there were 
existing Code violations, these were closed the morning of his inspection of the property.  
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The Board discussed photographs of the subject property in relation to the City’s sign 
Code. Chair Lamberto recommended that approval of the Application include a 
requirement that any window signage must comply with Code. Mr. Brett advised that 
Code Enforcement could be requested to inspect the site before proceeding further with 
the Application. Mr. Sosa-Cruz stated that Code Enforcement will inspect the site to 
determine if it is in violation of the Application.  
 
Chair Lamberto asked if it would be possible for the CRA to provide a color palette to be 
used by future Applicants. Attorney Johnston replied that this has been found to be 
controversial, particularly if a color palette were applied only to the CRA. She clarified that 
when a specific recommendation is made for the use of grant funds, the Board may 
consider color as part of its approval or denial. It was noted that City-wide regulations 
apply to the intensity level of paint.  
 
Chair Lamberto asked if the Application must be approved because it meets the 
program’s requirements. Mr. Brett stated that Staff recommends approval because there 
is no basis for denial.  
 
Mr. Antonio proposed conditional approval based on re-inspection of the property, noting 
that the correspondence provided with the Application does not explicitly state there has 
been physical inspection of the property by a Code official. The Board members 
expressed concern with the percentage of window space covered by signs. Mr. Brett 
reported that while he believed the most recent report of a Code complaint to be old, he 
would look further into the issue to ensure there are no outstanding violations. He would 
also follow up with a broker to determine whether or not the property is listed for sale.  
 
Motion by Mr. Antonio, seconded by Vice Chair Vilme, to defer the Application to the next 
meeting, and Staff will investigate whether Code violations are up to date as well as 
whether or not the property is on the market. 
 
In a voice vote, the motion passed unanimously (6-0). 

 
AGENDA ITEM 5 – EXECUTIVE DIRECTOR’S REPORT.  Mr. Brett referred the Board 
members to their backup materials, noting that a memo lists all the projects underway in 
the redevelopment area, including possible interest in a property across the street from 
the library. He stated that he would work with Community Development to provide 
additional information at the next Board meeting.  
 
Mr. Brett continued that Staff has met with the County and is proceeding with 
Redevelopment Plan amendments. New marketing materials were provided to the RAB 
members. On Saturday, February 27, 2016, Staff participated in the 2016 Heart Health 
Walk, which was very well-attended and took place within the redevelopment area. Staff 
provided a sponsorship booth that was well visited by over 15 people.
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AGENDA ITEM 6 – NEXT RAB MEETING: April 14, 2016. 

 
AGENDA ITEM 7 – ADJOURNMENT. There being no further business to come before 
the Board at this time, the meeting was adjourned at 6:15 p.m. 





Vladimir Bugera

Commercial / Industrial Property
1058 N N MIAMI BEACH

Miami Beach, FL  33162
List Price: $850,000

Area, County:

Listing Status: Active-Available

ML Number:
Legal Description:

1948

Township: 22 Type: Commercial Style: Commercial Retail

Parcel: 0030 Price/SqFt: Number of Units: Price/Unit:

Section: 17 Property Description: RETAIL  STRIP Transaction Type: Sale

Bldg Name: County Land Use: # of Buildings: # of Stories: 1 # of Floors:

Remarks: BACK IN THE MARKET. FOUR UNIT, RETAIL STRIP ON BUSY 163 STREET FOR SALE. ONE HAS JUST BEEN REFURBISHED. 
IDEAL FOR OWNER USER.OCCUPY ONE OF THE UNITS AND LEASE THE REST TO HELP WITH THE EXPENSES - PLENTY OF 
PARKING GREAT VISIBILITY AND HEAVY TRAFFIC. THE AVERAGE TRAFFIC COUNT IS 55,000 VEHICLES DAILY . EASY 
ACCESS TO I-95, FL TURNPIKE, BISCAYNE BLV AND GOLDEN GLADES EXCHANGE & A1A. CLOSE TO AVENTURA MALL BAL 
HARBOR OR SUN ISLES BEACH. RESIDENTIAL NEIGHBORHOODS,SENIOR HIGH SCHOOL AND BUSINESSES.

Property Type/Type of Building: Retail Space,Strip Store Sq Ft:

Ownership Type: Environmental Audit: Unknown Total Acres:

Included: Lot Frontage:

Acreage Desc: Approx. Lot Size: 8404

Construction: Occup %:

Waterfront Info: # Tenants:

Electric Service: Other Electric # Offices:

Parking Info: #0 spaces,Other Parking # Loading Doors:

Location: # Bays:

Roof: Built-Up Gravel Improvement Ht:1ST

Floor: Ceramic Floor Door Height:

Security: Eave Height:

Road Type: Dock Height:

Road Frontage: Max Ceil Height:

Column Desc: Rail Description: Interior Ceil Ht:

Ceiling Desc: Air Cond %:

Miles to Expressway: Miles to Beach: Number of Meters: Number of Toilets:

Unit Type #Units #Baths Furn? A Rent A Rnt Pd B Rent B Rnt Pd Unit Type #Units #Baths Furn? A Rent A Rnt Pd B Rent B Rnt Pd

Tenant Pays: Reimbursable SF:

Common Area Maint: Leasable SF:

Information: Other Information

Lease Term: Deposit Info:

Miscellaneous:

Heat: Water:

Cool: Sewer:

Assumbl? Tot Mtg Bal: Tax Year: 2014 Tax: $4,249 Fee:

Tot Assum Loans: $0 Dade Assessed/SOH: Dade Market Assessed/ASV:

Gross Oper Income: Gross Sch Inc: $0 Terms Considered:

Directions: NONE

Courtesy Of: The Keyes Company

*(c) 2016 03/03/16 6:45 PM

22, Miami-Dade County

A10001880

Year Built:

Zone: 64

Miami, SBBR -- INFORMATION IS BELIEVED ACCURATE BUT IS NOT WARRANTED*
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Brett, Patrick

From: Anathan, Robert
Sent: Friday, January 15, 2016 5:58 PM
To: Brett, Patrick
Subject: RE: CRA Property Inquiry

Patrick, 
 
Only one account for that folio number. 
 
In the name of the property owner and in good standing. 
 
Bob 
 
Bob Anathan 
Utility Billing & Customer Service Director 
City of North Miami Beach 
17011 NE 19th Avenue 
North Miami Beach, FL 33162 
Office: 305‐354‐4410 
               305‐947‐7581 x2811 
E‐mail: robert.anathan@citynmb.com 
 

From: Brett, Patrick  
Sent: Friday, January 15, 2016 2:57 PM 
To: Anathan, Robert <Robert.Anathan@citynmb.com>; Remond, Lazaro <Lazaro.Remond@citynmb.com>; Vela, Betsy 
<Betsy.Vela@citynmb.com> 
Cc: Sosa‐Cruz, Candido <Candido.Sosa‐Cruz@citynmb.com>; Scott, Esmond <Esmond.Scott@citynmb.com> 
Subject: CRA Property Inquiry 
 

Good Afternoon: 
 
The CRA received a grant application for:  
 
1058‐1064 North Miami Beach Blvd 
Folio: 07‐2217‐014‐0030 
 
Are there any code, building, or any other violations, liens, or non‐payments for this property? 
 
Please let me know if you have any questions. Thank you. 
 
Sincerely, 
 
Patrick Brett, Administrator 
Community Redevelopment Agency – City of North Miami Beach, Florida 
NMBCRA.org  –  Patrick.Brett@CityNMB.com 
305‐787‐6053 | Fax: 305‐957‐3602 
Room 122 – Public Services Building 

















Tax Collector Home Search Reports Shopping Cart 

 Parcel details  Latest bill  Full bill history 

Miami-Dade County Tax Collector

Amount due May be Subject to Change Without Notice 
Mail payments to: 
200 NW 2nd Avenue, Miami, FL 33128 

Owner

THE ATHENIAN CORPORATION
9930 SW 108 ST
MIAMI, FL 33176-3540 

Situs address

1058 N MIAMI BEACH BLVD
North Miami Beach 33162-3828 

Legal description
MONTICELLO PK UNIT 2 PB 42-68 LOT 3 BLK 10 
LOT SIZE 8404 SQUARE FEET OR 19178-1321 
0600 1 

Please do not include any special characters in the name, address, and e-mail field such as #, &, hyphens, comma, 

dashes.

We have moved. Our new address is: 

200 NW 2nd Ave, Miami, FL 33128

The information contained herein does not constitute a title search or property ownership.

2015 Tax Bills are Payable on Sunday, November 1, 2015.

Real Estate Account #07-2217-014-0030

2015 

PAID

2014 

PAID

2013 

PAID

2012 

PAID

... 2005 

PAID

Real Estate 2015 Annual Bill 
 Print This Bill (PDF) 

Notice of Ad Valorem Taxes and Non-ad Valorem Assessments

Account numberAccount number Escrow codeEscrow code Millage codeMillage code

 07-2217-014-0030 — 0700

PAID 2015-11-24 $4,005.82 

Receipt #LBX4-16-073341 

Ad Valorem Taxes
Taxing authorityTaxing authority MillageMillage AssessedAssessed ExemptionExemption TaxableTaxable TaxTax

Miami-Dade School Board

School Board Operating 7.41300 176,644 0 176,644 $1,309.47

School Board Debt Service 0.19900 176,644 0 176,644 $35.15

TotalTotal 23.62220 $4,172.73

Page 1 of 2Real Estate Account at 1058 N MIAMI BEACH BLVD, North Miami Beach 33162-3828...

2/10/2016https://www.miamidade.county-taxes.com/public/real_estate/parcels/07-2217-014-0030/bil...



Taxing authorityTaxing authority MillageMillage AssessedAssessed ExemptionExemption TaxableTaxable TaxTax

State and Other

Florida Inland Navigation Dist 0.03200 176,644 0 176,644 $5.65

South Florida Water Mgmt Dist 0.14590 176,644 0 176,644 $25.77

Okeechobee Basin 0.15860 176,644 0 176,644 $28.02

Everglades Construction Proj 0.05060 176,644 0 176,644 $8.94

Childrens Trust Authority 0.50000 176,644 0 176,644 $88.32

Miami-Dade County

County Wide Operating 4.66690 176,644 0 176,644 $824.38

County Wide Debt Service 0.45000 176,644 0 176,644 $79.49

Fire Rescue Operating 2.42070 176,644 0 176,644 $427.60

Fire Rescue Debt Service 0.00860 176,644 0 176,644 $1.52

Municipal Governing Board

North Miami Beach Operating 6.60360 176,644 0 176,644 $1,166.49

North Miami Beach Debt Service 0.97330 176,644 0 176,644 $171.93

TotalTotal 23.62220 $4,172.73

Non-Ad Valorem Assessments
Levying authorityLevying authority RateRate AmountAmount

No non-ad valorem assessments.

Combined taxes and assessments: $4,172.73

If paid by: If paid by: 
Please pay: Please pay: 

Nov 30, 2015 
$0.00 

PAID 2015-11-24 $4,005.82 

Receipt #LBX4-16-073341 

Page 2 of 2Real Estate Account at 1058 N MIAMI BEACH BLVD, North Miami Beach 33162-3828...

2/10/2016https://www.miamidade.county-taxes.com/public/real_estate/parcels/07-2217-014-0030/bil...



CRA POLICY RESOLUTION NO. R2016-1 

CRA POLICY RESOLUTION NO. R2016-1 
 
A RESOLUTION OF THE CHAIRMAN AND BOARD 
MEMBERS OF THE NORTH MIAMI BEACH 
COMMUNITY REDEVELOPMENT AGENCY AMENDING 
AND RESTATING THE AGENCY’S BY-LAWS; 
AUTHORIZING CRA STAFF TO IMPLEMENT THE BY-
LAWS. 

 
  

WHEREAS, the Chairman and Board members of the North Miami Beach Community 
Redevelopment Agency (the “Agency”) desire to amend and restate the Agency’s By-Laws 
attached as Exhibit 1 (the “By-Laws”); and 

 
WHEREAS, the CRA Board hereby finds and determines that it is in the best interest of 

the CRA to adopt this Resolution.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE CHAIRMAN AND BOARD 
MEMBERS OF THE NORTH MIAMI BEACH COMMUNITY REDEVELOPMENT 
AGENCY: 
 

Section 1. Recitals. The foregoing recitals are true and correct. 
  

Section 2. By-Laws. That this Resolution is hereby adopted to serve as the CRA’s By-
Laws. 
 

Section 3. Implementation. CRA Executive Director is hereby authorized to take any and 
all action that is necessary to implement the purposes of this Resolution. 

 
Section 4. Effective Date. That this Resolution shall be effective immediately upon 

approval. 
 
 
 

 
 
 
 
 



CRA POLICY RESOLUTION NO. R2016-1 

PASSED AND ADOPTED by a __________ vote of the Board of the North Miami Beach 
Community Redevelopment Agency, this 28th day of April, 2016. 
 
ATTEST:     NORTH MIAMI BEACH COMMUNITY 
      REDEVELOPMENT AGENCY 
 
 
________________________________ ________________________________________ 
CITY CLERK      GEORGE VALLEJO, CHAIRMAN 
     
 
 
APPROVED AS TO FORM: 
 
 
________________________________     
JOSE SMITH, CITY ATTORNEY 
 
 
 
SPONSORED BY:  ADMINISTRATION 
 
       

Moved by: _______________________________ 
 
       

Seconded by: _____________________________ 
 
 
Vote: 
 
Chairman George Vallejo      (Yes)    (No) 
Board Member Anthony F. DeFillipo     (Yes)    (No) 
Board Member Barbara Kramer     (Yes)    (No) 
Board Member Marlen Martell     (Yes)    (No) 
Board Member Frantz Pierre      (Yes)    (No) 
Board Member Phyllis S. Smith     (Yes)    (No) 
Board Member Beth E. Spiegel     (Yes)    (No) 



 
 

BY-LAWS 
OF 

CITY OF NORTH MIAMI BEACH 
COMMUNITY REDEVELOPMENT AGENCY 
Adopted by CRA Policy Resolution 2016-1 

 
A Community Redevelopment Agency Created 

Pursuant to Chapter 163, Part III, Florida Statutes 
 
 These By-Laws of the North Miami Beach Community Redevelopment Agency (the “CRA”) 
address the administration and management of the CRA. Chapter 163, Part III, Florida Statutes 
shall prevail if a conflict arises between these By-Laws and Florida Statutes or the Interlocal 
Cooperation Agreement dated October 11th, 2005 (the “Interlocal Agreement”) between Miami-
Dade County, the City, and the CRA.  
 

ARTICLE 1 
GENERAL 

 
1.1 Establishment and Name. Pursuant to Chapter 163, Part III, Florida Statutes, (“the Act”) 

and the Interlocal Agreement, the City Council of the City of North Miami Beach, Florida 
(the “City”), established a community redevelopment agency known as the North Miami 
Beach Community Redevelopment Agency. 

1.2 Purpose and Objectives. The purpose of the CRA is to formulate a workable 
redevelopment plan including programs utilizing private and public resources to eliminate 
and prevent the development or spread of blight, improve property values, reduce and 
prevent incidents of crime, encourage business development, and make the North Miami 
Beach community a more vibrant, flourishing place to live, work, play, and raise a family. 

1.3 Seal; Logo.  The CRA will have a corporate seal that shall bear the name of the CRA. The 
City Clerk or the Secretary shall be the custodian of the corporate seal. The CRA shall also 
have a logo which shall be included on all official CRA correspondences and memoranda. 

1.4 Members and Terms.  In accordance with Section 163.357(1), Florida Statutes, the City 
Council has designated itself as the CRA governing board. Reference to the members of 
the CRA, as a whole, shall be “Board of Commissioners” or “Commissioners” or “CRA 
Board.” An individual member of the CRA Board shall be referred to as a “Commissioner.” 
The term as Commissioner shall run concurrently with their term on the City Council. 

1.5 Compensation. In accordance with Section 163.356(3)(a), Florida Statutes, the 
Commissioners shall serve without compensation from the CRA, but shall be entitled to 
reimbursement for their actual and necessary expenses incurred in the discharge of their 
duties for the CRA.  Requests for reimbursement shall be subject to the requirements of 
applicable law.  
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ARTICLE 2 

OFFICERS AND EMPLOYEES 
 
2.1 Executive Officers.  The executive officers of the CRA Board shall be a Chair and Vice-

Chair. The Mayor of the City shall be the Chair and the Vice-Mayor shall be the Vice-Chair 
Chair. 

2.2 Chair. The Chair shall preside at all meetings of the CRA Board, execute instruments in 
the name of the CRA Board as may be required, and have other such duties as may be 
determined by the CRA Board and consistent with law. 

2.3 Vice-Chair.  The Vice-Chair shall, in the absence, disqualification, resignation, death or 
disability of the Chair, or at the Chair’s direction, exercise the function of the Chair. 

2.4 Executive Director; CRA Administrator; Employees.  The CRA Board shall employ and 
appoint an Executive Director to administer its business and operations as well as hiring 
other employees as necessary and appropriate to operate the CRA. 
2.4.1 General.  The Executive Director shall be the chief executive and administrative 

officer of the CRA and shall serve at the pleasure of the CRA Board. 
2.4.2 Responsibility.  The Executive Director shall be responsible for carrying out the 

policies established by the CRA Board and shall have general supervision over, and 
be responsible for, the performance of the day-to-day operations of the CRA. The 
Executive Director shall be responsible for preparing an annual budget for the CRA 
Board’s approval, and shall be otherwise responsible for the CRA’s fiscal 
operations. The Executive Director may perform such other duties as may be 
assigned by the CRA Board. The Executive Director may delegate such duties as 
may be assigned by the CRA Board.  

2.4.3 CRA Administrator as Secretary.  The CRA Administrator shall serve as the 
Secretary of the CRA. The CRA Administrator, under the Executive Director’s 
direction, shall have prepared the CRA Board and Redevelopment Advisory Board 
agendas, be custodian of the official seal, have prepared the minutes of the CRA 
Board and Redevelopment Advisory Board meetings, send out notices of 
meetings, prepare the agenda packages, and perform such other duties as may be 
designated by the Executive Director. 

2.4.4 Agents and Consultants.  The CRA administrative and operational needs shall be 
served by the City pursuant to the terms of an “Interagency Services Agreement” 
approved by the City and CRA whereby the City shall provide staff and consultant 
services, including but not limited to, managerial, accounting, public relations, and 
general clerical services. The City shall be entitled to reimbursement for the cost 
of providing such services, pursuant to the “Interagency Services Agreement,” and 
the Interlocal Agreement. The CRA also may hire, retain and engage such 
employees, agents, consultants, experts, and specialists as it deems appropriate. 

2.4.5 Legal Counsel.  The City Attorney or designee shall serve as legal counsel to the 
CRA.  
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ARTICLE 3 
MEETINGS 

 
3.1 Regular Meetings.  The CRA shall hold a regular meeting at least six (6) times each fiscal 

year on a day, time, and place to be designated from time to time by the CRA Board. 
3.2 Special Meeting.  The Chair or any other two (2) Commissioners of the CRA may require 

the calling of a special meeting at a reasonable time and place by requesting the Executive 
Director to arrange for and give notice of such special meeting. 

3.3 Emergency Meetings.  Emergency meetings of the CRA may be called at any time and 
place by the Chair or by a majority of the Commissioners. 

3.4 Notice of Meetings. As directed by the Executive Director, the CRA Administrator shall 
provide the CRA Board with notice of meetings by electronic mail or other means, notice 
the meeting on the City’s website in the Calendar of Events, and post the notice in City 
Hall on the 1st floor bulletin board. 
3.4.1 Regular Meetings.  The CRA Board will receive at least three (3) days prior notice 

of a regular meeting. 
3.4.2 Special Meetings. The CRA Board will receive at least two (2) days prior notice of 

a special meeting. The notice of any special meeting shall set forth the purpose of 
the special meeting and no other business shall be conducted at that meeting 
unless a waiver of notice is obtained from all Commissioners. 

3.4.3 Emergency Meetings. The CRA Board will receive notice of an emergency meeting 
as soon as reasonable under the circumstances. Notice of an emergency meeting 
shall set forth the meeting’s purpose and no other business shall be conducted at 
the meeting. 

3.4.4 Public Notice. Notice of all meetings shall be provided to the CRA Board, the 
public, appropriate City officials, and the news media as required by law and these 
By-Laws. Notice of special and emergency meetings may be waived in writing by 
all Commissioners before, during, or after the meeting. 

3.4.5 Regular CRA Meeting Schedule. The governing body shall adopt and have 
published in a newspaper of general paid circulation an annual, seminally, or 
quarterly schedule of CRA Board regular meetings as set forth and required in the 
Uniform Special District Accountability Act, Section 189.015, Florida Statutes. 

3.5 Quorum and Voting. A majority of the Commissioners shall constitute a quorum for the 
purpose of conducting business. When a quorum is present, the CRA Board may act by a 
vote of a majority of the Commissioners present, unless otherwise provided by law or 
these By-Laws. If any meeting cannot be conducted because a quorum is not present, the 
Commissioners that are present may adjourn the meeting to a time and place certain, and 
notice of such adjourned meeting shall be given each Commissioner. 

3.6 Recessed and Continued Meetings. When during the course of meeting that was set and 
noticed under the provisions of these By-Laws is recessed to a future time and place 
certain, there shall be no requirements for giving of notice of the time and place of 
continuation of said meeting other than the announcement thereof at said recessed 
meeting. 
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3.7 Rules of Order.  All meetings shall be conducted under the most recent edition of Robert’s 
Rules of Order (the “Rules”) unless otherwise provided by applicable law. The Rules will 
be applied liberally to further the business of the CRA, and the Chair shall be the arbiter 
of the application of the Rules, provided that upon the call of any two (2) Commissioners 
the question of the application of the Rules shall be put to a vote. The result of said vote 
shall prevail. 

3.8 Execution of Resolutions. CRA Board Resolutions shall be executed by the Chair, attested 
by the City Clerk or CRA Secretary, and the form of any such instrument shall be previously 
approved as to legal form and sufficiency by the City or CRA attorney, or duly authorized 
designee.  

 
ARTICLE 4 

CONTRACTS; REAL PROPERTY; PURCHASING 
 
4.1 Execution of Contracts. Contracts shall be executed by the Executive Director and the 

form of any such instrument shall be previously approved as to legal form and sufficiency 
by the City or CRA Attorney or duly authorized designee. 

4.2 Real Property Acquisition and Disposition. The acquisition and disposition of real 
property by the CRA shall be done in accordance with the provisions of Chapter 163, Part 
III, Florida Statues, and all other applicable state and federal laws. 

4.3 Purchasing Procedures. The City shall function as the purchasing agent for the CRA in 
accordance with an “Interagency Services Agreement” entered into and between the CRA 
and the City. All purchases by the CRA shall be conducted in accordance with the 
procedures stated in the Purchasing Ordinance of the City. The City Manager shall set the 
required approvals when involving purchases by the CRA in accordance with the City’s 
Purchasing Ordinance.  

 
ARTICLE 5 

FISCAL MATTERS 
 
5.1 Fiscal Year. The fiscal year of the CRA shall begin on October 1 and end on September 30 

of each year. 
5.2 Budget.  The CRA Board shall cause to be prepared an annual budget with a work program 

for each year, and such other budgets as the Commissioners may determine. The CRA 
shall not expend any funds for any purpose other than those specified in said budget and 
work program, provided that the CRA Board shall have the power to amend its budget as 
may from time to time be necessary. Final approval of the budget is vested with the 
Miami-Dade County Board of County Commissioners as described in the Interlocal 
Agreement. 

5.3 Accounting Procedures.  The City shall provide financial accounting services to the CRA in 
accordance with an “Interagency Services Agreement” between the CRA and the City. The 
CRA shall follow the City’s accounting practices and procedures. 

5.4 Annual Audit.  The CRA Board shall arrange for an independent financial audit each fiscal 
year and a report of such audit by an independent certified public accountant. The annual 
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audit shall be included in the City’s Consolidated Annual Financial Report. The CRA shall 
submit a copy of the audit report to the City Council, to Miami-Dade County pursuant to 
the Interlocal Agreement, to each taxing authority that contributes to the CRA Trust Fund, 
to the Florida Department of Financial Services, and to the State Auditor General. The CRA 
Board shall select the auditor. The auditor selected by the CRA Board may be the same 
auditor that prepares the annual audit for the City. 

5.5 Annual Financial Report.  The CRA shall submit to the Florida Department of Financial 
Services the Annual Financial Report required of all special districts in Florida. This is a 
separate document from the annual audit referred to above. 

5.6 Annual Report.  The CRA shall submit to the City and Miami-Dade County on or before 
March 31 of each year, a report of its activities and finances for the preceding fiscal year 
in accordance with the provisions of Section 163.356(3)(c), Florida Statutes. The CRA shall 
publish in a newspaper of general circulation in the City a notice that such report has been 
submitted to the City and is available for inspection during business hours in the Office of 
the City Clerk and the CRA’s office. 

5.7 Bonding of Officers and Employees. The CRA may require that any and all Commissioners 
and employees be required to post bond for faithful performance of duty. The CRA may 
pay bonding costs for all such bonds it requires. 

5.8 Maintenance and Disbursement of Funds.  All revenue received by the CRA shall be 
deposited in a Redevelopment Trust Fund managed by the City. Funds shall be distributed 
only at the direction and approval of the CRA Board pursuant to a budget adopted by the 
CRA Board. The City shall function as the fiscal agent for the CRA on all matters involving 
the Redevelopment Trust Fund. 

 
ARTICLE 6 

COMMITTEES 
 
6.1 Power to Create.  The CRA Board may create committees from time to time as necessary 

to carry out the functions, purposes, and objectives of the CRA. The City Council appoints 
the members of a Redevelopment Advisory Board as described in the City Ordinances. 

 
ARTICLE 7 

AMENDMENTS 
 
7.1 Amendments. The By-Laws of the CRA may be amended by resolution at any regular or 

special meeting with a majority vote of the Commissioners. No such amendment shall be 
adopted unless at least two (2) day’s written notice thereof has been previously given to 
the Commissioners.  
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ARTICLE 8 
INDEMNIFICATION AND INSURANCE 

 
8.1 Indemnification of CRA, its Officers, Members, and Employees. Any of the CRA, its 

officers, commissioners or employees may be indemnified or reimbursed by the CRA for 
reasonable expenses (including, but not limited to, attorney’s fees, judgments and 
payments in settlement) actually in connection with any action, suit or proceeding, civil 
or criminal, actual or threatened, to which she/he or they shall be made a party by reason 
of being or having been, or by reason of any actual or alleged acts performed or omitted 
to be performed in connection with such person being or having been an officer, member 
or employee of the CRA; provided, however, that no person shall be so indemnified or 
reimbursed in relation to any matter in such action, suit or proceeding as to which she/he 
shall finally be adjudged to have been guilty of or liable for gross negligence or willful 
misconduct or criminal acts in the performance of her/his duties to the CRA; and provided 
further, that no person shall be so indemnified or reimbursed in relation to any matters 
in such action, suit or proceeding which has been made the subject of a compromise 
settlement except with the approval of a court of competent jurisdiction, and the CRA 
acting by vote of members not parties to the same or substantially the same action, suit 
or proceeding, constituting a majority of the remaining Commissioners. The foregoing 
right of indemnification or reimbursement shall not be exclusive of other rights to which 
such person, her/his heirs, executors or administrators may be entitled as a matter of law. 

8.2 Insurance. The CRA may self-insure or purchase insurance for the purpose of 
indemnifying its officers, members, and other employees to the extent that such 
indemnification is allowed in Section 8.1 herein. The CRA may purchase other insurance, 
including liability and hazard insurance, as it deems necessary and appropriate. 



                    
                   City of North Miami Beach, Florida 
                        Community Redevelopment Agency (CRA) 
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MEMORANDUM 

 

 

TO:  CRA Redevelopment Advisory Board Members 

FROM:  Ana M. Garcia, Executive Director and City Manager 

VIA:  Candido Sosa-Cruz, Deputy City Manager 

Patrick Brett, Administrator 

DATE:  April 15th, 2016 

RE:  Executive Director’s Report 

 
 
CRA Fiscal Year 2015-2016 Budget 
 
The Miami-Dade County Economic and Prosperity Committee approved the CRA budget at its 
April 14th meeting. The budget now requires approval by the Miami-Dade County Board of County 
Commissioners. 
 
North Miami Beach Bike Ride in the 305 
 
The CRA was an Official Sponsor at the North Miami Beach Bike Ride in the 305 event held on 
Sunday, March 20th, 2016 at the Gwen Margolis Amphitheater, which was within the CRA area. 
At the event, the CRA had a booth to promote the redevelopment area. CRA Staff distributed 
marketing materials to promote investment, development, elimination of blight, economic 
development, business, and residential opportunities within the CRA’s area. 
 
CRA Annual Report for Fiscal Year 2014-2015 
 
The Annual Report for the Fiscal Year that ended on September 30th, 2015 was prepared. The 
Annual Report will be amended to include the City’s Consolidated Annual Financial Report and 
audited statements when the City has it readied. 
 
Thank you. 



City of North Miami Beach 

Community Redevelopment Agency 

FISCAL YEAR 2014-2015 ANNUAL REPORT 

Board of Commissioners 

George Vallejo, Chair 

Anthony DeFillipo, Member 

Barbara Kramer, Member 

Marlen Martell, Member 

Frantz Pierre, Member 

Phyllis S. Smith, Member 

Beth E. Spiegel, Member 
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The Community Redevelopment Agency (the “CRA”) is a special purpose of government of the City of North 

Miami Beach created by Miami-Dade County in 2005 to eliminate and prevent the development or spread of 

blighted areas, improve the public infrastructure, and prevent or reduce incidents of crime throughout the 

Redevelopment Area. 

The Redevelopment Area consists of approximately 468 acres and contains commercial, institutional, 

recreational, mixed-use, and multi-family residential uses. There are about twenty single-family homes in the 

Redevelopment Area, however, they are within a RO Residential Office District.  

The City Council sits as the CRA Board of Commissioners. The CRA Board meets on the 4th Thursday at 

6:00 p.m. in the City Council Chambers.  

The City Council created a CRA Redevelopment  Advisory Board, and it meets on the 3rd Thursday at 5:30 

p.m. in City Hall 4th floor conference room.  

The CRA welcomes community, resident, and business feedback.  
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Description: 

The Agency is pleased to submit this Annual Report for the Fiscal Year ending September 30th, 

2015 in accordance with Florida Statutes section 163.356(3)(c) and the 2005 Interlocal Agreement 

between Miami-Dade County, City of North Miami Beach, and North Miami Beach CRA,  

This Annual Report will be later amended to include a copy of the City of North Miami Beach 

Comprehensive Annual Financial Report, Fiscal Year 2014, in which the CRA’s audited financial 

statements are included as a component unit of government. 

 

What is a CRA? 

The Community Redevelopment Agency is a public entity established under the guidelines of the 

Community Redevelopment Act (Chapter 163, Part III, Florida Statutes) to implement community 

redevelopment activities. It is legally a separate government entity apart from the City, and allowed 

to operate with City employees. 

Miami-Dade County authorized the creation of the 

CRA in 2005, and it will sunset in 2028.  

 

Funding: 

A powerful tool, the CRA uses the growth in taxable 

property values known as Tax Increment Financing 

(the “TIF”) to reinvest within the Redevelopment Area 

to achieve redevelopment goals and priorities. The 

CRA Board uses the TIF to finance redevelopment 

projects and programs described in the CRA 

Redevelopment Plan. 

 

The TIF is a special revenue fund and has to be 

included as a blended component unit and integral 

part of the City’s financial statements.  

 

More Information:  

www.NMBCRA.org or contact Patrick Brett, the CRA 

Administrator. 
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CRA HIGHLIGHTS FOR FISCAL YEAR 2014-2015 
 

 Created the Commercial Property Improvement Grant Program, which was 

geared towards commercial property owners seeking to improve the appearance 

and functionality of their property. This is a 50% matching grant program based 

on the linear frontage of the property up to a $25,000 contribution from the CRA. 

 Created the Façade Beautification Program to improve the exterior of a building 

through painting, signage, and awnings. This is a 50% matching grant program, 

which was intended to be a quick-fix program up to a $5,000 contribution from 

the CRA. 

 Initiated the 2015 Redevelopment Plan Amendment 

 Initiated the West Dixie Highway Implementation Plan, a roadway and 

streetscape strategy to update the public infrastructure on West Dixie Highway 

between 163rd and 173rd Street to include the bridge over the Snake Creek Ca-

nal. 

 Funded the installation of royal palm trees on Hanford Blvd 

 Continued coordination with South Florida Regional Transportation Authority 

(SFRTA) relative to the location of a train station along the Florida East Coast 

Railway (FEC) line for future commuter rail.   

 

 

 

 

 

  

City of North Miami Beach 

Community Redevelopment Agency 

Staff 

Ana M. Garcia, Executive Director and City Manager 

Jose Smith, City Attorney 

Pamela Latimore, City Clerk 

Candido-Sosa Cruz, Deputy City Manager 

Sarah Johnston, Assistant City Attorney 

Steven Zelkowitz, Gray Robinson, Legal Counsel 

Patrick Brett, CRA Administrator 



REVENUES AND EXPENDITURES Unaudited — March 29th, 2016   

REVENUES:    

 Intergovernmental  $ 538,069 

 Investment Income  $ 8,139 

  Total Revenues $ 546,208 

    

EXPENDITURES:    

 Operating Expenditures  $ 193,111 

 Capital Outlay  $ 24,792 

    

 Debt Service:   

 Principal  $ 166,667 

 Interest  $ 32,920 

  Total Expenditures $ 417,490 

  Excess (deficiency) $ 128,718 

    

Other financing sources (uses)   $ 0 

Net Change to Fund Balance   $ 128,718 

    
Fund Balance, beginning   $ 671,681 

Fund Balance, ending   $ 800,399 

    

BALANCE SHEET Unaudited — March 29th, 2016   

Assets:    

 Pooled Cash/Investments  $ 830,540 

 Accounts Receivable  $ 2,105 

  Total Assets $ 832,645 

    

Liabilities and Fund Balance:    

Liabilities:    

 Accounts Payable  $ 32,246 

  Total Liabilities $ 32,246 

Fund Balance:    

 Restricted  $ 787,404 

 Assigned  $ 12,995 

  Total Fund Balance $ 800,399 

Total Liabilities and Fund Balance   $ 832,645 



 
 

Memorandum 
 
Date:      February 16, 2016 
 
To:         Barbara F. Trinka 
 
From:     Stephen Gauthier, Director/Technical Services Center 
 
Subject:  CAFR Extension – City of North Miami Beach, Florida 
 
Your request for an extension in submitting the September 30, 2015 comprehensive annual financial 
report (CAFR) to the Certificate of Achievement for Excellence in Financial Reporting program has been 
approved.  Because of the importance of timeliness to the quality of financial reporting, extensions of 
more than a few days beyond this additional extension are available only if extraordinary 
circumstances are causing the delay in the preparation of the CAFR. 
 
Please follow the instructions on the Certificate Program Participant Application for transmitting your 
information. Your submission must be sent (postmarked or e-mailed) to our office by June 30, 2016. 
Please be aware that the results of the review will be delayed because of the extension of the submission 
deadline. 
 
Further, and to again emphasize the importance of timeliness, the Special Review Executive Committee, 
which is responsible for overseeing the Certificate Program, has adopted a formal program policy that 
does not permit participants to receive an extension two years in a row for essentially the same reason. 
That is, your next CAFR will be eligible for an extension only if the circumstances delaying its timely 
submission are substantially different from those that required an extension this past year.  Accordingly, 
please be sure to make whatever plans may be necessary to ensure that you will be able to submit your 
September 30, 2016 CAFR in time to meet the regular program deadline of six months following the 
close of the fiscal year. 
 
If you have any questions regarding this matter, or if we may be of any further assistance, please do not 
hesitate to contact us. 
 
 
Sincerely yours, 
 
GOVERNMENT FINANCE OFFICERS ASSOCIATION 
Stephen J. Gauthier 

Director/Technical Services Center 
 
SJG/ks 

Government Finance Officers Association 
203 N. LaSalle Street, Suite 2700 
Chicago, Illinois  60601-1210 
312.977.9700   fax:  312.977.4806 
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