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2010-2011 ANNUAL REPORT 

The Fiscal Year 2010-2011 Annual Report 
for the North Miami Beach Community 
Redevelopment Agency has been 
prepared in accordance with Section 
356(3)(c), Florida Statutes, and with the 
Interlocal Agreement between the North 
Miami Beach CRA, the City of North 
Miami Beach and Miami-Dade County.  
 
This report covers the period from 
October 1, 2010 to September 30, 2011. 
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The CRA area consists of 468 acres south of Northeast 163 Street (S.R. 
826) from Northeast 8th Avenue to Biscayne Boulevard, with 
portions that extend north along Northeast 19th Avenue to the City 
Hall complex, north along West Dixie Highway to Northeast 175th 
Street, and south along West Dixie Highway to Northeast 154th 
Street. The area contains commercial, institutional, recreational and 
multi-family residential uses. There are very few single-family houses 
in the district. 
 
What is a CRA? 
 
The Community Redevelopment Agency is a public entity established 
under the guidelines of the Community Redevelopment Act (Chapter 
163, Part III, Florida Statutes) to implement community 
redevelopment activities.  
A powerful redevelopment tool, the CRA uses the growth in assessed 
property values (Tax-Increment Financing funds) to reinvest within 
their boundaries to achieve redevelopment goals and priorities. The 
North Miami Beach CRA was created in 2004.  Once a 
Redevelopment Trust Fund is established, it enables the CRA Board to 
direct the increase in real property tax revenues to the targeted area’s 
needs. 
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In 2010-2011, The City of North Miami Beach Community 
Redevelopment Agency prepared an amended Plan. 

This amended Plan provides the Agency with the programs 
and tools it needs to make a more aggressive approach to 

creating an environment to foster private investment 
needed to achieve redevelopment. 

The Mayor and City Council who serve as the CRA Board 
of Commissioners recognize that the current economic 

conditions require a competitive edge to attract businesses 
and developers to North Miami Beach. 

NORTH MIAMI BEACH CRA  
2010-2011 AMENDED REDEVELOPMENT PLAN 
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NORTH MIAMI BEACH CRA  
COMPLETED CAPITAL IMPROVEMENT PROJECTS 

MISCHON FIELD DESIGN RENOVATIONS 

2010-2011 

Security fencing 

The project will 
accommodate and 
attract more revenue-
generating events, and 
introduce changes that 
improve safely to 
encourage residents to 
use the park. 

CRA AREA CLEAN-UP AND MAINTENANCE 
2010-2011 

Maintenance of Hanford Blvd and NE 163rd Street 
(CRA Area Only) including landscaping and 
banners 
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NORTH MIAMI BEACH CRA  
CAPITAL IMPROVEMENT PROJECTS STATUS REPORT 
Project Name and Location Budget Funding Source Scope of Work Status 

Taylor Park Phase 1 $500,000 CRA 
$200,000 FY 09 
$300,000 FY 10 

Replace fencing, new parking 
lot, additional baseball field or 
other recreation field, pre-fab 

restroom 

Currently on hold 
due to 

environmental 
remediation testing 
required by DERM 

Gateway Features 
NE 19 Ave at NE 170 St. and NE 163 St. 

at NE 11 Ct. 

$217,074,.00 CRA Design & Install of sign 
monuments with message 

board 

Completed 04/10 

Tennis Center Phase 1A $350,000.00 CRA ( FY 10/$50,000 & 
CRA Tax Exempt 

Loan/$149,958) and 
FRDAP 

($158,078) 

Sport lights for ease clay courts, 
security lights and landscape for 

east side 

Complete 6/10 

Taylor Park Day Care Building 
Demolition 

$20,001.00 CRA Demolition of existing building 
and tot lot 

Removal and 
capping of existing 
utilities underway 

9/10 
Mischon Athletic Field Phase 1 $466,750.00 CIP ($183,375) CRA (CRA 

FY 10/$100,000) 
SNP ($183,375) 

Security picket fencing, 
bleachers, site work 

Design 90% 
complete 9/10 

Project Name and Location Budget Funding Source Scope of Work Status 
Mischon Athletic Field Phase II $500,000 CRA (FY10-11 $100,000) 

Applied for FRDAP  
$200,000 and US Soccer 

Foundation $200,000) 

To be determined Planning stage 

Tennis Center Phase 1B and II $813,492 CRA (FY10/$550,000 & 
FY 11/$300,000) CIP FY 

10(TBD) 

Design new pro shop club house 
and associated site work 

Design 90% 
complete 9/10 

Gun Mount Restoration 
NE 19 Ave. 

To be 
determined 

CRA Restoration of gun mount and 
median 

Bid being evaluated  

NE 172nd St. Drainage Improvement 
Between NE 23 Ave and W. Dixie Hwy. 

And Outfall Line at NE 170 St & W. Dixie 
Hwy. 

$1,141,638 CRA (Line of Credit 
$150,518) 

CDBG $737,410 and 
State Grant $250,000 

New drainage system with 
stormwater pumping station 

and injection wells 

Construction of 
phase 1 is 

substantially 
completed 

Traffic Study 
W. Dixie Hwy. 

$18,638 CRA Traffic study to justify proposed 
widening to four lanes 

In progress 
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Through the Façade Improvement Grant Program and the Commercial 
Security Grant Program, the NMBCRA seeks to help businesses 

improve the attractiveness of properties, and thereby work to achieve 
the agency’s goal of eliminating conditions that have a negative impact 

on economic growth.   

 

NORTH MIAMI BEACH CRA  
PROGRAM HIGHLIGHTS 
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NORTH MIAMI BEACH CRA  
PROGRAM HIGHLIGHTS 

MARKETING 

This information packet welcomes 
businesses and individuals to the 
North Miami Beach community 
with facts about the services and the 
economic environment. 

The Agency publishes a newsletter 
that is distributed to inform residents 
and businesses of the activities within 

the CRA area and to provide 
information about programs and 

resources that are available.  
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NORTH MIAMI BEACH CRA  
PROGRAM HIGHLIGHTS 

ECONOMIC DEVELOPMENT 

The NMBCRA has 
assisted several City 

Departments as well as 
the Chamber of 
Commerce  in 

promoting Economic 
and Community 

Events throughout the 
CRA Area. 

 
 



NORTH MIAMI BEACH CRA  
PENDING PROJECTS 

Wayfinding Signage Program, Snyder Tennis Center Digital Board & 
Gun Mount Restoration 
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NORTH MIAMI BEACH CRA  
POTENTIAL LAND ACQUISITION PROJECTS 

1875 NE 167th Street 
Potential Hotel Site 

The NMBCRA is looking to purchase this 
piece of property and will in turn place an 

RFP for development. 
  

Proposed 
Redevelopment of  
1190 NE 163rd Street  
Gadinsky Real Estate, 
LLC  
  
Commercial Building 
TD Bank 

Old Winn Dixie Site 
TBD 

17400 West Dixie Hwy 
Potential Hotel Site 
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