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A D O P T E D   R E V E N U E   B U D G E T   F O R   F Y   2 0 0 5

FUND 103  TRANSIT SURTAX FUND                     

FY 03      FY 03       FY 04  10 MONTHS               COUNCIL
ACCOUNT TITLE                                BUDGET     ACTUAL     BUDGET    ACTUAL                ADOPTED

00101 PARTIAL CARRYOVER FROM PRIOR YEARS                0          0    643,445          0                     0
12601 TRANSIT SYSTEM SURTAX                             0    799,300  1,000,000    711,033             1,175,000
61199 INTEREST ON POOLED INVESTMENT                     0          0          0        413                     0
61299 POOLED INTEREST-SBA #1                            0          0          0      4,337                     0
81108 TRF FR 010 GENERAL FUND                           0          0     50,000     50,000                50,000

T O T A L S :                                     0    799,300  1,693,445    765,783             1,225,000
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A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    2  EXECUTIVE                                                                                                        

DIVISION  211  SPECIAL PROJECTS & GRANTS                                                                                        

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

120 SALARIES-FULL-TIME                                0     27,151     107,992        266    108,258     87,649               99,650
Decrease of $8,608 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                          10,478
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                          24,077
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                      21,407
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                    11,748
TRANSFER 25% OF DANI FAYAD FROM FUND 315                          11,146
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                         8,511
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                        12,283

-----------
Total:      99,650

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

130 SALARIES-TEMP & PART TIME                         0          0           0          0          0      1,824                    0
No change from FY 04 Revised

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

210 F.I.C.A. TAXES-EMPLOYER'S CONTRIBUTION            0          0       8,421        366      8,787      7,317                7,723
Decrease of $1,064 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                             802
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                           1,870
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                       1,708
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                       899
TRANSFER 25% OF DANI FAYAD FROM FUND 315                             853
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                           651
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                           940

-----------
Total:       7,723

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

221 LEAVE PAYOUTS                                     0          0           0         78         78     16,593                8,750
Increase of $8,672 over FY 04 Revised

PROJECT MANAGEMENT                                                      
ESTIMATED LEAVE PAYOUTS                                            8,750

-----------
Total:       8,750
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A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    2  EXECUTIVE                                                                                                        

DIVISION  211  SPECIAL PROJECTS & GRANTS                                                                                        

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

223 RETIREMENT-GENERAL PLAN                           0          0           0          0          0          0                6,656
Increase of $6,656 over FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                             495
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                     1,657
TRANSFER 25% OF DANI FAYAD FROM FUND 315                           1,572
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                         1,200
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                         1,732

-----------
Total:       6,656

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

225 RETIREMENT-OTHER PLANS                            0          0      17,055       -187     16,868     12,265                9,299
Decrease of $7,569 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                           4,859
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                       4,440

-----------
Total:       9,299

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

235 HEALTH INSURANCE                                  0          0       9,890         95      9,985      5,933               10,718
Increase of $733 over FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                           1,032
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                           2,333
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                       1,975
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                     1,079
TRANSFER 25% OF DANI FAYAD FROM FUND 315                           2,235
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                         1,032
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                         1,032

-----------
Total:      10,718

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

236 GROUP LIFE INSURANCE                              0          0         778      1,658      2,436      1,763                  585
Decrease of $1,851 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                              43
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A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    2  EXECUTIVE                                                                                                        

DIVISION  211  SPECIAL PROJECTS & GRANTS                                                                                        

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

TRANSFER 25% OF HIEP HUYNH FROM FUND 315                             192
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                         172
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                        48
TRANSFER 25% OF DANI FAYAD FROM FUND 315                              45
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                            35
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                            50

-----------
Total:         585

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

238 ACCIDENTAL DEATH & DISMEMBERMENT                  0          0         863         35        898        673                  468
Decrease of $430 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                               4
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                             237
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                         211
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                         4
TRANSFER 25% OF DANI FAYAD FROM FUND 315                               4
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                             3
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                             5

-----------
Total:         468

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

239 DENTAL INSURANCE                                  0          0         300        -69        231        189                  411
Increase of $180 over FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                              92
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                              92
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                          34
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                        34
TRANSFER 25% OF DANI FAYAD FROM FUND 315                              59
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                            50
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                            50

-----------
Total:         411

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Salaries & Related Costs                          0     27,151     145,299      2,242    147,541    134,206              144,260

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

337 BANK SERVICE CHARGES                              0          0           0      1,032      1,032        898                1,200
Increase of $168 over FY 04 Revised
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A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    2  EXECUTIVE                                                                                                        

DIVISION  211  SPECIAL PROJECTS & GRANTS                                                                                        

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

BANK ACCOUNT SERVICE FEES                                          1,200
-----------

Total:       1,200

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

390 EDUCATIONAL PROGRAMS                              0          0           0        299        299        690                    0
Decrease of $299 from FY 04 Revised

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

405 TRAVEL AND AUTO EXPENSES                          0          0       1,200          8      1,208        983                  600
Decrease of $608 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                         600

-----------
Total:         600

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

520 OPERATING SUPPLIES                                0          0         500        894      1,394      2,467                9,006
Increase of $7,612 over FY 04 Revised

ESTIMATED                                                          9,006
-----------

Total:       9,006

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Operating Expenses                                0          0       1,700      2,233      3,933      5,037               10,806

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

830 IMPROVEMENTS OTHER THAN BUILDINGS                 0     60,699   1,494,341   -279,495  1,214,846  1,022,195               96,990
Decrease of $1,117,856 from FY 04 Revised

DIRECT TRANSIT-PASSENGER AMENITIES                                31,377
STREET RESURFACING                                                65,613

-----------
Total:      96,990

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Capital Outlays                                   0     60,699   1,494,341   -279,495  1,214,846  1,022,195               96,990
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A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    2  EXECUTIVE                                                                                                        

DIVISION  211  SPECIAL PROJECTS & GRANTS                                                                                        

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

941 TRF TO FND 216                                    0          0           0    145,020    145,020    145,019              709,300
Increase of $564,280 over FY 04 Revised

DEBT SERVICE REQUIREMENTS FOR 2003B BONDS                        709,300
-----------

Total:     709,300

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

982 TRF TO GENERAL ADMIN EXPENSE                      0          0           0          0          0          0               58,750
Increase of $58,750 over FY 04 Revised

ADMINISTRATIVE EXPENSES - NOT TO EXCEED 5% OF TOTAL BUDGETED            
REVENUE                                                           58,750

-----------
Total:      58,750

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

994 TRF TO WORKERS' COMP SELF-INS                     0          0       2,105          0      2,105      2,105                1,271
Decrease of $834 from FY 04 Revised

PROJECT MANAGEMENT                                                      
TRANSFER 25% OF TONY BROWN FROM FUND 315                              42
TRANSFER 25% OF HIEP HUYNH FROM FUND 315                             968
TRANSFER 25% OF GARY WOHLFORTH FROM FUND 315                          86
TRANSFER 25% OF MARCIA ALEXANDER FROM FUND 315                        47
TRANSFER 25% OF DANI FAYAD FROM FUND 315                              45
TRANSFER 25% OF ALICE MAGILL FROM FUND 315                            34
TRANSFER 25% OF JIMMIE DAVIS FROM FUND 315                            49

-----------
Total:       1,271

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Non-Operating Expenses                            0          0       2,105    145,020    147,125    147,124              769,321

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

D I V I S I O N   T O T A L S:                    0     87,850   1,643,445   -130,000  1,513,445  1,308,563            1,021,377
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FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    7  PARKS & RECREATION                                                                                               

DIVISION  716  NMB LINE - BUS SERVICE                                                                                           

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

120 SALARIES-FULL-TIME                                0          0           0     74,418     74,418     42,383               82,370
Increase of $7,952 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R              27,711                                         27,711
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y        25,658                                         25,658

---------                          --------- -----------
Salary Projection Total:    53,369                                  0      53,369

Adjustments to Salary Projection:

FULL TIME EMPLOYEE  - DISPATCHER/SUPERVISOR TO                    29,784
& REPLACE NMB-LINE DISPATCHER                                -25,783

FULL TIME EMPLOYEE - BUS DRIVER                                   25,000
-----------

Adjusted salary projection total:      82,370

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

130 SALARIES-TEMP & PART-TIME                         0          0           0     17,033     17,033     12,486               43,680
Increase of $26,647 over FY 04 Revised

2 PART TIME BUS DRIVERS(20 HRS X $11 X 52 WEEKS)                  22,880
2 PART TIME DISPATCHERS (20 HRS X $10 X 52 WEEKS)                 20,800

-----------
Total:      43,680

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

140 OVERTIME-REGULAR EMPLOYEES                        0          0           0         95         95          0                    0
Decrease of $95 from FY 04 Revised

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

141 OVERTIME-TEMPORARY EMPLOYEES                      0          0           0        928        928          0                8,000
Increase of $7,072 over FY 04 Revised

PART-TIME OVERTIME                                                 8,000
-----------

Total:       8,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

210 F.I.C.A. TAXES-EMPLOYER'S CONTRIBUTION            0          0           0      5,215      5,215      4,186               10,255
Increase of $5,040 over FY 04 Revised
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FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    7  PARKS & RECREATION                                                                                               

DIVISION  716  NMB LINE - BUS SERVICE                                                                                           

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R               2,120                                          2,120
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y         1,963                                          1,963

---------                          --------- -----------
Salary Projection Total:     4,083                                  0       4,083

Adjustments to Salary Projection:

FULL AND PART-TIME EMPLOYEES                                       6,172
-----------

Adjusted salary projection total:      10,255

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

215 EDUCATIONAL REIMBURSEMENT                         0          0           0          0          0          0                3,000
Increase of $3,000 over FY 04 Revised

EDUCATIONAL REIMBURSEMENT                                         3,000
-----------

Total:       3,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

223 RETIREMENT-GENERAL PLAN                           0          0           0      1,900      1,900        902                3,907
Increase of $2,007 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R               3,907                                          3,907

---------                          --------- -----------
Salary Projection Total:     3,907                                  0       3,907

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

235 HEALTH INSURANCE                                  0          0           0      7,155      7,155      5,962               10,043
Increase of $2,888 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R               4,127                                          4,127
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y         4,127                                          4,127

---------                          --------- -----------
Salary Projection Total:     8,254                                  0       8,254

Adjustments to Salary Projection:

CONTRACTUALLY REQUIRED HEALTH INSURANCE                            1,789
-----------

Adjusted salary projection total:      10,043
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FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    7  PARKS & RECREATION                                                                                               

DIVISION  716  NMB LINE - BUS SERVICE                                                                                           

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

236 GROUP LIFE INSURANCE                              0          0           0         51         51         17                  278
Increase of $227 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R                 111                                            111
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y           103                                            103

---------                          --------- -----------
Salary Projection Total:       214                                  0         214

Adjustments to Salary Projection:

CONTRACTUALLY REQUIRED LIFE INSURANCE                                 64
-----------

Adjusted salary projection total:         278

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

238 ACCIDENTAL DEATH & DISMEMBERMENT                  0          0           0         19         19         16                   25
Increase of $6 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R                  10                                             10
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y             9                                              9

---------                          --------- -----------
Salary Projection Total:        19                                  0          19

Adjustments to Salary Projection:

CONTRACTUALLY REQUIRED A D & D INSURANCE                               6
-----------

Adjusted salary projection total:          25

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

239 DENTAL INSURANCE                                  0          0           0        240        240        200                  328
Increase of $88 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R                 134                                            134
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y           134                                            134

---------                          --------- -----------
Salary Projection Total:       268                                  0         268

Adjustments to Salary Projection:

CONTRACTUALLY REQUIRED DENTAL INSURANCE                               60
-----------

Adjusted salary projection total:         328
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budgtexp.4gl                             C I T Y   O F   N O R T H   M I A M I   B E A C H
11/19/2004                                                                                                                     13:42

A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    7  PARKS & RECREATION                                                                                               

DIVISION  716  NMB LINE - BUS SERVICE                                                                                           

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Salaries & Related Costs                          0          0           0    107,054    107,054     66,153              161,886

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

390 EDUCATIONAL PROGRAMS                              0          0           0        100        100          0                    0
Decrease of $100 from FY 04 Revised

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

410 COMMUNICATION SERVICES                            0          0           0      7,676      7,676      5,141               10,000
Increase of $2,324 over FY 04 Revised

CELL PHONE FOR DRIVERS AND DISPATCHERS - NEXTEL                   10,000
-----------

Total:      10,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

481 ADVERTISING COSTS                                 0          0           0          0          0          0               12,000
Increase of $12,000 over FY 04 Revised

NEWSPAPER/MEDIA ADS                                               12,000
-----------

Total:      12,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

520 OPERATING SUPPLIES                                0          0           0      2,900      2,900        942                9,310
Increase of $6,410 over FY 04 Revised

UNIFORM T-SHIRTS, OFFICE SUPPLIES, FIRST AID SUPPLIES,                  
VEHICLE DETAILING SUPPLIES, ETC.                                   9,000
ESTIMATED                                                            310

-----------
Total:       9,310

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

560 FUELS & LUBRICANTS                                0          0           0      2,770      2,770      1,727                6,000
Increase of $3,230 over FY 04 Revised

GAS AND OIL                                                        6,000
-----------

Total:       6,000
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budgtexp.4gl                             C I T Y   O F   N O R T H   M I A M I   B E A C H
11/19/2004                                                                                                                     13:42

A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              
DEPARTMENT    7  PARKS & RECREATION                                                                                               

DIVISION  716  NMB LINE - BUS SERVICE                                                                                           

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Operating Expenses                                0          0           0     13,446     13,446      7,810               37,310

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

840 MACHINERY AND EQUIPMENT                           0          0           0     59,500     59,500     54,699                    0
Decrease of $59,500 from FY 04 Revised

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

842 DATA PROCESSING EQUIPMENT                         0          0           0          0          0          0                2,000
Increase of $2,000 over FY 04 Revised

COMPUTER                                                           2,000
-----------

Total:       2,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Capital Outlays                                   0          0           0     59,500     59,500     54,699                2,000

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

994 TRF TO WORKERS' COMP SELF-INS                     0          0           0          0          0          0                2,427
Increase of $2,427 over FY 04 Revised

Posit # Job Title                 Employee Name            Projected     Adj Reason             Adj Amt       Total
04-0159 BUS DRIVER                BALDIE TOMMY R               1,247                                          1,247
04-0158 NMB LINE DISPATCHER       WINCHESTER MELISSA Y         1,180                                          1,180

---------                          --------- -----------
Salary Projection Total:     2,427                                  0       2,427

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

*** Non-Operating Expenses                            0          0           0          0          0          0                2,427

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

D I V I S I O N   T O T A L S:                    0          0           0    180,000    180,000    128,662              203,623
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budgtexp.4gl                             C I T Y   O F   N O R T H   M I A M I   B E A C H
11/19/2004                                                                                                                     13:42

A D O P T E D   E X P E N S E   B U D G E T   F O R   F Y   2 0 0 5

FUND  103  TRANSIT SURTAX FUND                                                                                              

FY 02      FY 03       FY 04      FY 04      FY 04   10 MONTHS              COUNCIL
ACCOUNT TITLE                                ACTUAL     ACTUAL     ADOPTED    CHANGES    REVISED    ACTUAL               ADOPTED

120 SALARIES-FULL-TIME                                0     27,151     107,992     74,684    182,676    130,032              182,020
130 SALARIES-TEMP & PART-TIME                         0          0           0     17,033     17,033     14,310               43,680
140 OVERTIME-REGULAR EMPLOYEES                        0          0           0         95         95          0                    0
141 OVERTIME-TEMPORARY EMPLOYEES                      0          0           0        928        928          0                8,000
210 F.I.C.A. TAXES-EMPLOYER'S CONTRIBUTION            0          0       8,421      5,581     14,002     11,503               17,978
215 EDUCATIONAL REIMBURSEMENT                         0          0           0          0          0          0                3,000
221 LEAVE PAYOUTS                                     0          0           0         78         78     16,593                8,750
223 RETIREMENT-GENERAL PLAN                           0          0           0      1,900      1,900        902               10,563
225 RETIREMENT-OTHER PLANS                            0          0      17,055       -187     16,868     12,265                9,299
235 HEALTH INSURANCE                                  0          0       9,890      7,250     17,140     11,896               20,761
236 GROUP LIFE INSURANCE                              0          0         778      1,709      2,487      1,780                  863
238 ACCIDENTAL DEATH & DISMEMBERMENT                  0          0         863         54        917        689                  493
239 DENTAL INSURANCE                                  0          0         300        171        471        389                  739

*** Salaries & Related Costs                          0     27,151     145,299    109,296    254,595    200,359              306,146

337 BANK SERVICE CHARGES                              0          0           0      1,032      1,032        898                1,200
347 OTHER CONTRACTUAL SERVICES                        0          0           0          0          0          0                    0
390 EDUCATIONAL PROGRAMS                              0          0           0        399        399        690                    0
405 TRAVEL AND AUTO EXPENSES                          0          0       1,200          8      1,208        983                  600
410 COMMUNICATION SERVICES                            0          0           0      7,676      7,676      5,141               10,000
460 REPAIRS AND MAINTENANCE SERVICES                  0          0           0          0          0          0                    0
481 ADVERTISING COSTS                                 0          0           0          0          0          0               12,000
520 OPERATING SUPPLIES                                0          0         500      3,794      4,294      3,409               18,316
560 FUELS & LUBRICANTS                                0          0           0      2,770      2,770      1,727                6,000

*** Operating Expenses                                0          0       1,700     15,679     17,379     12,848               48,116

830 IMPROVEMENTS OTHER THAN BUILDINGS                 0     60,699   1,494,341   -279,495  1,214,846  1,022,195               96,990
840 MACHINERY AND EQUIPMENT                           0          0           0     59,500     59,500     54,699                    0
842 DATA PROCESSING EQUIPMENT                         0          0           0          0          0          0                2,000

*** Capital Outlays                                   0     60,699   1,494,341   -219,995  1,274,346  1,076,894               98,990

941 TRF TO FND 216                                    0          0           0    145,020    145,020    145,019              709,300
982 TRF TO GENERAL ADMIN EXPENSE                      0          0           0          0          0          0               58,750
994 TRF TO WORKERS' COMP SELF-INS                     0          0       2,105          0      2,105      2,105                3,698

*** Non-Operating Expenses                            0          0       2,105    145,020    147,125    147,124              771,748

F U N D   T O T A L S :                           0     87,850   1,643,445     50,000  1,693,445  1,437,225            1,225,000

- 12 -


