City of North Miami Beach, Florida

CITY MANAGER

August 17, 2007

Dear Mayor and Council:

Provided herewith is my proposed budget for the City’s Fiscal Year 2008, which begins October 1,
2007. The budget includes the General Fund (approximately $52.3 million) the Water Fund ($27
million), the Sewer Fund ($6.6 million), and the CRA ($4.7 million), as well as many single purpose

funds.

The $52.3 million General Fund budget represents a decrease of approximately $3.2 million as
compared to the FY 07 budget. As a result of taxable property value increases, the combined total
millage for voted debt (the 1994 bond issue for the Police Station / Government Center
improvements and the 2000 Proud Neighborhoods bond issue) will decrease from 0.9085 mills to
0.7889 mills. Additionally, pursuant to State Law, the proposed regular millage rate is “rolled back”
to 6.6905, a reduction of more than 10%. The net decrease in the overall expenditures has been
accomplished largely through reduced costs in two areas: 1) salaries and benefits; and 2) capital

improvements and equipment.

General Fund expenditures contain all contractually required expenditure increases. The City is
currently in contract negotiations with AFSCME, therefore the full and potentially higher cost of
general employee salaries is unknown. Their salaries are listed at the FY 07 level. An approximate
amount has been budgeted to cover any increase that might be negotiated for FY 08. The General
Fund also contains increases for employee pension costs, higher property insurance premiums, higher
solid waste tipping fees, and a larger required contribution to the CRA. Together, these contractual
obligations represent $1.3 million in increased expenditures.

The Water Fund budget is listed at approximately $27 million, whereas it was $24.2 million last year.
In order to operate the newly completed water treatment plant and ensure that the capital
improvement projects necessary to sustain the City’s water system infrastructure into the future can
be funded without additional debt, a water rate increase of 10% (not including the 3% Public Service

Commission deflator) is proposed.

The proposed budget allows for the City to continue providing high quality services at current levels
so the city “Where People Care™ can continue to become “Now More Beautiful”.

Sincerely, ..

Keven R. Klopp
City Manager

C: Howard B. Lenard, City Attorney
Solomon Odenz, City Clerk

17011 N.E. 16th Avenue * North Miami Beach, Florida 33162-3100 * (305) 948-2900 * Fax: (305) 957-3602



ITEMS OF SIGNIFICANCE

EXPENDITURES

General Fund expenditures for FY ’08 are reduced nearly 6%, from $55.5 million to $52.3
million.

o Salaries and Related Costs are $1.4 million less than FY ‘07
e Capital Outlays are $1.6 million less than FY ‘07
e Contingency is budgeted at $2.8 million. Contingency in FY 07 was $1.5 million.

e Funding for the Eastern Shores Rescue line item has been eliminated. Ifit is decided
that the service should be maintained, the funds would come from contingency.

e Funding in the line item for leave payouts has been eliminated. While adjustments to
the City’s leave payout policy will be made in order to reduce the City’s liability for this
cost in the future, the City is obligated to a certain amount of leave payouts. FY *08
leave payouts will be authorized by the City Manager’s office and will be paid out of

contingency.
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ITEMS OF SIGNIFICANCE

REVENUES

FY 2008 Property Tax Revenue is based upon a millage rate of 6.6905. Such millage
rate represents a reduction of 10.8% from the current rate of 7.5 mils. This will be the
19" consecutive year in which the City has either lowered or not increased its tax rate.
Altogether, the City’s tax rate as of October 1 will be 17.6% lower than it was in 1989.
The taxable value of properties located within the City for FY 08 is approximately
$2.73 billion. The resulting property tax revenue will be approximately $18.3 million.

The sanitation fees will increase slightly (from $445 per year to $450 per year for a
single family home) as a pass-through of the County’s increase in tipping fees.
However, no increase is reflected in the *08 revenue projection because the impact of
the increase is not significant and actual revenues in *07 have been slightly lower than

anticipated.

The surcharge levied on outside city water and sewer customers, as authorized by
Florida Statue 180.191, will provide a total of $4,585,000 to the General Fund (an
increase of $218,000 over the $4,367,000 projected for FY 07). '

Communication Service Taxes collected by the State of Florida and remitted back to
our City is estimated to be $2,450,000 an increase of $364,000 over the previous year.

Revenue from the Local Government half-cent sales tax is estimated to provide the City
$2,796,819 for an increase of $99,865 over the FY 2007 budget.

Tax revenue from the County for the North Miami Beach CRA is projected to be
$755,920. This is revenue that would otherwise be spent County-wide by the County.



CiTY OF NORTH MiAMI BEACH

INTEROFFICE MEMORANDUM

Office of the City Manager
TO: Mayor and City Council

FROM: Keven R. Klopp, City Manager.

DATE: September 5, 2007

RE: Amendments to Proposed FY 2008 Budget

Please find attached the amendments to the proposed FY 2008 budget identified so far through
the review process that began on August 17, 2007, including changes requested at the City
Council meeting of September 4, 2007. The amendments consist of wording clarifications,
updates based upon recently received information, revisions generated by our successful efforts
to maintain all full-time employees, requests of the Mayor and Council, and corrections of

scrivener's errors.

C: Howard B. Lenard, City Attorney
Solomon Odenz, City Clerk
Marilyn Spencer, Finance Director



ITEM# ACCOUNT NUMBER

CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 GENERAL FUND PROPOSED BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ACCOUNT TITLE / DESCRIPTION

EXPENDITURES REVENUES

TOTALS IN FY08 PROPOSED GENERAL FUND BUDGET OF AUGUST 17,2007 &
010200-360 CITY MANAGER CONTINGENCY
010510-224 POLICE DEPT -RETIREMENT POLICE PLAN
- CORRECT FOR ACTUARIAL REQUIRED AMOUNT
010510-215 POLICE DEPT - EDUCATIONAL REIMBURSEMENT : (5,000)‘ ;
010200-360 CITY MANAGER CONTINGENCY 5,000
TO REFLECT EDUCATION. RE]MBURSEMENTS ;
010820-120 PUBLIC SERVICES DEPT-FULL TIME SALARIES
010820-210 PUBLIC SERVICES DEPT-FICA TAXES
010820-223 PUBLIC SERVICES DEPT-RETIREMENT GENERAL PLAN
010820-235 PUBLIC SERVICES DEPT-HEALTH INSURANCE
010820-236 PUBLIC SERVICES DEPT-GROUP LIFE INSURANCE
010820-238 PUBLIC SERVICES DEPT-ACCIDENTAL DEATH & DISMEMBERMENT
010820-239 'PUBLIC SERVICES DEPT-DENTAL INSURANCE
010820-994 PUBLIC SERVICES DEPT-TRF TO WORKERS COMP
CORRECT DESCRIPTION FROM FIRST NAME TO LAST NAME
FROM "MARSHA, DANI, JIMMIE"
TO "ALEXANDER, FAYAD, DAVIS"
010820-238 PUBLIC SERVICES DEPT-ACCIDENTAL DEATH & DlSMEMBERMENT
CORRECT DESCRIPTION FROM @% TO 2% KALAIDIS
010831-120 PUBLIC SERVICES DEPT-FULL TIME SALARIES (10,747)
010831-210 PUBLIC SERVICES DEPT-FICA TAXES (3,902)
010200-360 CITY MANAGER CONTINGENCY ~ 14,649
BEAUTIFICATION SUPERVISOR (POSITION 01-0369) '
REMOVE WORDING FOR UPGRADE TO POSITION
EMPLOYEE PROMOTED DURING BUDGET PROCESS
010811-520 PUBLIC SERVICES DEPT-OPERATING SUPPLIES
~ REMOVE WORDING "T-SHIRTS" '
010723-351 PARKS & RECREATION DEPT- LATIN FESTIVAL (3,000)
010200-347 ADMIN SERVICES - OTHER CONTRACTUAL SERVICE! 3,000
MOVE ALL FESTIVALS INTO ONE CITY-WIDE FESTIVAL -
010733-363 PARKS & RECREATION DEPT- STAR PROGRAM

ADD COMMENT "STARTING IN FY08 BUDGET, MOVED TO 010745

CONTINUED ON FOLLOWING PAGE

PAGE 1 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 GENERAL FUND PROPOSED BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM# ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

CONTINUED ON FOLLOWING PAGE

PAGE 2 OF 12

CONTINUED FROM PAGE 1
010050-120 CITY CLERK'S OFFICE-SALARIES (46,017)
010050-130 CITY CLERK'S OFFICE-PART TIME SALARIES - 58,468
010050-210 CITY CLERK'S OFFICE-FICA TAXES 938
010050-235 CITY CLERK'S OFFICE-HEALTH INSURANCE (12,435)
010050-236 CITY CLERK'S OFFICE-GROUP LIFE INSUR (406)
010050-238 CITY CLERK'S OFFICE-ACCIDENTAL DEATH & DISME! (34)
010050-239 CITY CLERK'S OFFICE-DENTAL INSURANCE (422)
010050-994 CITY CLERK'S OFFICE-TRF TO WORKERS COMP (92)
L REMOVE VACANT ASST TO CITY CLERK POSITION
ADD PART TIME EMPLOYEES
010210-310 ADMIN SERVICES-PROFESSIONAL SERVICES
. : ADD WORDING " PRIOR TO FY08, THESE CHARGES
WERE SHOWN IN 010200-310 ACCOUNT"
010200-310 CITY MANAGER-PROFESSIONAL SERVICES
ADD WORDING " PRIOR TO FY08, THESE CHARGES
WERE SHOWN IN 010210-310 ACCOUNT"
010200-410 CITY MANAGER-COMMUNICATION SERVICES (2,500)
010200-360 CITY MANAGER CONTINGENCY . 2,500
TO CORRECT AMOUNT FOR CELL PHONES
010210-355 ADMIN SERVICES-RESCUE UNIT 375,000
010200-360 CITY MANAGER CONTINGENCY (375,000)
CHANGE WORDING TO "TO FUND RESCUE UNIT UNTIL
FINAL DECISION IS MADE"
CHANGE ACCOUNT TITLE TO "RESCUE UNIT"
010731-460 PARKS & RECREATION DEPT- REPAIRS & MAINT 1,000
-010200-360 CITY MANAGER CONTINGENCY (1,000)
FOR REPAIRS TO HIGHLAND VILLAGE FACILITIES
010600-140 LIBRARY-OVERTIME REGULAR 8,000
010600-210 LIBRARY-FICA TAXES 612
010600-347 LIBRARY-OTHER CONTRACTUAL SERVICES 3,000
010200-360 CITY MANAGER CONTINGENCY (11,612)
TO ADD BACK SUNDAY HOURS



ITEM # ACCOUNT NUMBER

CITY OF NORTH MIAMI BEACH

CHANGES TO THE FY08 GENERAL FUND PROPOSED BUDGET

AS DISTRIBUTED ON AUGUST 17, 2007

VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ACCOUNT TITLE / DESCRIPTION

EXPENDITURES REVENUES

010300-313
010200-360

010-364410
010285-541

010200-360
010020-221
010050-221
010100-221
010210-221
010212-221
010280-221
010285-221
010300-221
010400-221
010500-221
010600-221
010710-221
010800-221

010500-130
010500-210
010500-520

010-312510
010-312520
010-368107
010-368109

CONTINUED FROM PAGE 2

HUMAN RESOURCES - STATUS OF WOMEN
CITY MANAGER CONTINGENCY
TO INCREASE FUNDING FOR MOTHER'S DAY EVENT

SURPLUS EQUIPMENT DISPOSALS REVENUE
CODE COMPLIANCE-HAMAR HOME IMPROVEMENT P
TO USE SURPLUS EQUIPMENT REVENUE

FOR HAMAR PROJECT

CITY MANAGER CONTINGENCY

LEGAL DEPT-LEAVE PAYOUTS

CITY CLERK'S OFFICE-LEAVE PAYOUTS
LEGISLATIVE DEPT-LEAVE PAYOUTS
ADMINISTRATIVE SERVICES DEPT-LEAVE PAYOUTS
INFORMATION TECHNOLOGY DEPT-LEAVE PAYOUTS
COMMUNITY DEVELOPMENT DEPT-LEAVE PAYOUTS
CODE COMPLIANCE-LEAVE PAYOUTS

HUMAN RESOURCES-LEAVE PAYOUTS

FINANCE DEPT-LEAVE PAYOUTS

POLICE DEPT-LEAVE PAYOUTS

LIBRARY-LEAVE PAYOUTS

PARKS DEPT-LEAVE PAYOUTS

PUBLIC SERVICES DEPT-LEAVE PAYOUTS
ESTIMATED LEAVE PAYOUT ALLOCATION
BASED ON NORMAL PAYOUT USAGE

MOVED LEAVE PAYOUTS FROM CONTINGENCY INTO DEPT BUDGET s

2,000

30,000

(687,000)

89,000
24,000
1,000

19,000
72,000

60,000
113,000

- 39,000

64,000
182,000
- 18,000

63,000

45,000

NOTE: WILL BE TRANSFERRED TO EACH DIVISION AS NEEDED

POLICE DEPT-PART-TIME SALARIES
POLICE DEPT-FICA TAXES

POLICE DEPT-OPERATING SUPPLIES
FUNDING FOR PART TIME EMPLOYEES

FIRE INSURANCE PREMIUM TAX REVENUE

CASUALTY INSURANCE PREMIUM TAX REVENUE

ON BEHALF PENSION-STATE & COUNTY

F/F-STATE CONTRIBUTIONS

CORRECT ACCOUNT NUMBER AND TITLE TO REFLECT
STATE OF FLORIDA CODES

CONTINUED ON FOLLOWING PAGE

PAGE 3 OF 12

18,000
1,377
(19,377)

30,000

242,299
273,050
(273,050)
(242,299)



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 GENERAL FUND PROPOSED BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM # ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

CONTINUED FROM PAGE 3

010300-310 HUMAN RESOURCES DEPT-PROFESSIONAL SRVS 5,000
010200-360 CITY MANAGER CONTINGENCY | -~ (5,000)
| REVIEW OF SENIOR MANAGEMENT CREDENTIALS

010100—235 LEGISLATIVE DEPT-HEALTH INSURANCE
, ADD WORDING "COUNCIL MEMBER FRANTZ PIERRE
HAS WAIVED COVERAGE - ZERO COST TO CITY"

‘0101 00-239 LEGISLATIVE DEPT-DENTAL INSURANCE
~ ADD WORDING "COUNCIL MEMBER FRANTZ PIERRE
HAS WAIVED COVERAGE - ZERO COST TO CITY"

010100-239 LEGISLATIVE DEPT-DENTAL INSURANCE 268
010200-360 CITY MANAGER CONTINGENCY  (268)
. ' ADD COVERAGE FOR COUNCIL MEMBER PHYLLIS SMITH ;

THAT WAS PREVIOUSLY OMITTED IN ERROR

TOTALS IN FY08 PROPOSED GENERAL FUND BUDGET OF SEPTEMBER 4,2007 $ 52,366,000 $ 52,366,000

PAGE 4 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 GENERAL WORKERS COMP SELF INSURANCE FUND BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM # ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

TOTALS IN FY08 PROPOSED BUDGET OF AUGUST 17, 2007 . : $ 946,956
050-381104 TRF FROM WATER FUND . (2,009
050-381108 TRF FROM GENERAL FUND 010 . (9

050310-571 CLAIMS EXPERIENCE @,101)
FOR CHANGES MADE TO OTHER BUDGETS .

TOTALS IN FY08 PROPOSED BUDGET OF SEPTEMBER 4,2007 g

944,855

PAGE 5 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 TRANSIT SURTAX FUND PROPOSED BUDGET
~ AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM# ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

TOTALS IN FY08 PROPOSED TRANSIT SURTAX FUND BUDGET OF AUGUST 17,200 $ 1,488,034 §$ 1,488,034

103211-974 TRF TO FUND 390-ALLEY RESTORATION
‘ ADD WORDING "SEE ACCOUNT 390-381103"

TOTALS IN FY08 PROPOSED TRANSIT SURTAX FUND BUDGET OF SEPTEMBER 4, $ 1,488,034 §$ 1,488,034

PAGE 6 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 CRA FUND PROPOSED BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM# ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES
TOTALS IN FY08 PRO,POSED_C}RA FUND BUDGET OF AUGUST 17,2007 8
104220-810 LAND 1,200,000
104220-882 AIDS TO PRIVATE ORGANIZATIONS (1,200,000)

CORRECT ACCOUNT FOR PROCEEDS FROM TAXABLE LOAN

TOTALS IN FY08 PROPOSED CRA FUND BUDGET OF SEPTEMBER 4, 2007 $ 468743

4,687,437

PAGE 7 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 STORMWATER FUND BUDGET
~ AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM# ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

TOTALS IN FY08 PROPOSED STORMWATER FUND BUDGET OF AUGUST 17,2007 $ 1425000 $ 1,425,000

400821-520 OPERATING SUPPLIES -
REMOVE WORDING “POOPER SCOOPER STATIONS/SUPPLIES"

400821-221 LEAVE PAYOUTS ; 1,000

400821-520 OPERATING SUPPLIES (1,000)

ESTIMATED LEAVE PAYOUT ALLOCATION
NOTE: WILL BE TRANSFERRED TO EACH DIVISION AS NEEDED

TOTALS IN FY08 PROPOSED STORMWATER FUND BUDGET OF SEPTEMBER 4,20( $ 1,425,000 $§ 1,425,000

PAGE 8 OF 12



ITEM # ACCOUNT NUMBER

CITY OF NORTH MIAMI BEACH

CHANGES TO THE FY08 WATER FUND BUDGET

AS DISTRIBUTED ON AUGUST 17, 2007

VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ACCOUNT TITLE / DESCRIPTION

EXPENDITURES REVENUES

410-369999
410900-972

410-343310
410-343314
410900-830

410900-930
410900-940
410900-950

410-381430

410900-930
410900-940
410900-950
410900-972

410900-936

410904-830

OTHER MISCELLANEOUS REVENUES
TRF TO CONSTRUCTION RESERVE
INCREASE IN RATES AND FEE SCHEDULE

BULK WATER SALES-WASA REVENUE

- BULK WATER SALES-HALLANDALE REVENUE

IMPROVEMENTS OTHER THAN BUILDINGS
INCREASE IN WHOLESALE RATE TO BULK

WATER CUSTOMERS

OTHER DEBT SERVICE COSTS

BOND PRINCIPAL PAYMENTS

BOND INTEREST PAYMENTS

TRF FROM FUND 430 REVENUE

CHANGE PERCENTAGES FROM 50% TO 60%
2002B SERIES -FROM INPLANT 60%

CHANGE OTHER FROM $17,500 TO 21,000
CHANGE PRINCIPAL FROM $77,500 TO 93,000
CHANGE INTEREST FROM $1,625,000 TO 1,950,000

OTHER DEBT SERVICE COSTS
BOND PRINCIPAL PAYMENTS
BOND INTEREST PAYMENTS

TRF TO CONSTRUCTION RESERVE

CHANGE PERCENTAGES FROM 50% TO 40%

2002B SERIES -FROM PURCHASE OF WATER 40%
CHANGE OTHER FROM $17,500 TO 14,000
CHANGE PRINCIPAL FROM $77,500 TO 62,000
CHANGE INTEREST FROM $1,625,000 TO 1,300,000

REPAY INPLANT LOAN MADE TO FIREFLOW
REMOVE WORDING

IMPROVEMENTS OTHER THAN BUILDING

27.010030

.~ 265,000
265',000'\‘“ -

300,000
30,000

330,000

325000
. 3000

(85000

(15,5000
(325,000)
344,000

REMOVE LINE "THE FOLLOWING PROJECTS ARE FROM INPLANT RESERVES"

REMOVE LINE ""*MOVED TO INPLANT FUND***"

REMOVE LINE "THE FOLLOWING PROJECTS ARE FROM FIREFLOW RESERVES"

ADD LINE ALL PROJECTS LISTED ARE FROM RATES

CONTINUED ON FOLLOWING PAGE

PAGE 9 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 WATER FUND BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM# ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

 CONTINUED FROM PAGE 1

410909-120 FULL TIME SALARIES ‘ - 13,029
410909-210 FICA TAXES 997
410909-223 RETIREMENT-GENERAL PLAN L 2,306
410900-972 TRF TO CONSTRUCTION RESERVE (16,332)

CORRECT OPERATOR FOREMAN VACANCY TO PLANT
ELECTRICIAN FOREMAN VACANCY

410909-120 FULL TIME SALARIES ; ; (50,237)
410909-210 FICA TAXES . (3.843)
410909-223 RETIREMENT-GENERAL PLAN ~ (8,570)
410909-235 HEALTH INSURANCE : (4.464)
410909-236 GROUP LIFE INSURANCE ' (212)
410909-238 ACCIDENTAL DEATH & DISMEMBERMENT (18)
410909-239 DENTAL INSURANCE ‘ (153)
410909-994 TRF TO WORKERS' COMP SELF-INSURANCE ' (2,009)

410900-972  TRF TO CONSTRUCTION RESERVE 69,506
| DELETE PLANT ELECTRICIAN Il WHEN FOREMAN
POSITION IS FILLED

410900-221 LEAVE PAYOUTS ‘ 150,000
410900-972 TRF TO CONSTRUCTION RESERVE (150,000)

ESTIMATED LEAVE PAYOUT ALLOCATION
NOTE: WILL BE TRANSFERRED TO EACH DIVISION AS NEEDED

TOTALS IN FY08 PROPOSED WATER FUND BUDGET OF SEPTEMBER 4, 2007 $ 27,949,030 $ 27,949,030

PAGE 10 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 SEWER FUND BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM # ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES
TOTALS IN FY08 PROPOSED SEWER FUND BUDGET OF AUGUST 17, 2007 $ 6606000 $ 6
450910-673 SEWAGE DISPOSAL FEES (200,000)
450910-972 TRF TO CONSTRUCTION RESERVE 200,000
AT THIS TIME, MIAMI DADE COUNTY IS NOT .
EXPECTED TO INCREASE THE SEWER DISPOSAL FEES
450910-221 LEAVE PAYOUTS 35000
450910-972 TRF TO CONSTRUCTION RESERVE (35,000)
ESTIMATED LEAVE PAYOUT ALLOCATION .
NOTE: WILL BE TRANSFERRED TO EACH DIVISION AS NEEDED
TOTALS IN FY08 PROPOSED SEWER FUND BUDGET OF SEPTEMBER 4,2007  $ 6,606,000 $ 6,606,000

PAGE 11 OF 12



CITY OF NORTH MIAMI BEACH
CHANGES TO THE FY08 WATER INPLANT FUND BUDGET
AS DISTRIBUTED ON AUGUST 17, 2007
VERSUS AS PROPOSED AT SEPTEMBER 4, 2007 MEETING

ITEM # ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES

REVENUES

TOTALS IN FY08 PROPOSED WATER INPLANT FUND BUDGET OF AUGUST 17,200: § 3,236,000

430-363233 INPLANT IMPACT FEES REVENUE
430993-992 TRF TO FUND 410 344,000
CHANGE PERCENTAGES FROM 50% TO 60%
2002B SERIES -FROM INPLANT 60%
OTHER DEBT SERVICE COSTS $21,000
BOND PRINCIPAL PAYMENTS $93,000
BOND INTEREST PAYMENTS $1,950,000

TOTALS IN FY08 PROPOSED WATER INPLANT FUND BUDGET OF SEPTEMBER 4,2 $ 3,580,000

PAGE 12 OF 12

§ 3,286,000

344,000

~ $ 3,580,000



CITY OF NORTH MIAMI BEACH
INTER-OFFICE MEMORANDUM

Finance Department
TO: Keven Klopp, City Manager

FROM: Patricia Bliss, Deputy Finance Directo@

DATE: September 14, 2007

RE: Change to FY08 Budget for the September 18, 2007 Meeting

A mandatory change to two of the debt service funds is needed at the September 18, 2007
meeting. An error occurred when rounding ad valorem tax revenue. To meet State of Florida
TRIM (Truth in Millage) requirements, the newspaper ad reflects the correct ad valorem tax
revenue amount. The changes are as follows:

ACCOUNT NUMBER ACCOUNT TITLE / DESCRIPTION EXPENDITURES REVENUES

Fund 211 — 2000B Bonds Debt Service Fund
TOTALS IN-FYO8 PROPOSED 2000B fUND BUDGET OF SEPTEMBER 4, 2007 ’ $ 1,’1”2,3,3‘50 $ 1,123,350

TOTALS INFYO08 PROPOSED 20008 FUND BUDGET OF SEPTEMBER 18, 2007 $ 1,123,350 $ 1,123,350

Fund 212 — 2002A Bonds Debt Service Fund

TOTALS IN FY08 PHOPOSED 2002A FUND BUDGET OF SEPTEMBEFM 2007 : $ 933,550 $ 933,550
212-31111‘“ _ CURRENT REAL ESTATETAXES ~I;, . ,:fﬁ -
INTERESTONPOOLEDINVESTMENT ~ qg
. ~ CORRECT AD VALOREM TAX REVENUE-ROUNDING ERROR G
TOTALS IN FY08 PROPOSED 2002A FUND BUDGET OF SEPTEMBER 18, 2007 $ 933,550 $ 933,550

Please contact me if you have any questions. Thank you.

C: Howard B. Lenard, City Attorney
Solomon Odenz, City Clerk

P “ , ’) ¢ !
Approved By: i W ) Date: 7// 7/4’ )

Keven Klopp, City Manager

Change to FY08 debt fund budgets



