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Department

TO: Ana M. Garcia

ICMA-CM, City Manager
VIA: Joel Wasserman, CPPO

Chief Procurement Officer
FROM: Mohammad Asim, Captain
DATE: January 23, 2017
RE: Mobile Command Post
Annual Expenditure not to Exceed: $ $18,754.00 Vendor # 511774

Waiver of Bid Justification:

The Mobile Command Post (CP) is a very important piece of equipment, which was purchased in the year 2010, for an estimated cost of
$410,000. The CP was custom built for the North Miami Beach Police Department (NMBPD) by MBF Industries, which is located in
Sanford, Florida. MBF Industries provided a 5-year warranty for the CP when we purchased it from them. The warranty for the CP has
since expired. Over the years, the CP has endured the wear and tear due to weather related elements, as we don’t have a designated
covered parking area for it. These weather related elements have taken a toll on the CP, to the point where we now need to make
necessary repairs/preventive maintenance in order to keep it in good working order for years to come. In addition to repairs that are
necessary, there have been 3 incidents recently where the CP was involved in an accident, which resulted in property damage. It's vital
that we get these necessary repairs/upgrades made to the CP expeditiously, before we start experiencing much bigger issues with greater
costs associated with them. Getting multiple quotes for this project will delay this process tremendously.

The slide out awnings ($2,040 total) and gaskets for the slide outs ($1,644 total) are necessary due to the fact water leaks into the CP
during inclement weather. The ladder for the CP was damaged during an operational event and needs to be repaired ($300 total). The
rear bumper of the CP was damaged during an accident and needs to be repaired ($1,170 total). Finally, there was a gash on the left rear
of the CP during an accident that needs to be repaired, as well as the entire CP needs to be repainted ($11,500 total). The gash needs to
be repaired due to the fact water will eventually seep into the CP and cause mold to accumulate within. The entire CP needs to be
repainted because the paint has faded over the years and there are spots on the CP of missing paint, where corrosion is accumulating.
Lastly, the CP needs to be striped so that it can be identified as a vehicle associated with the NMBPD ($2,100). The total cost of these
repairs/preventive maintenance is $18,754.

Please keep in mind that we are very happy with the product and service that MBF Industries has provided to our police department over
the years regarding the CP. MBF Industries is very familiar with our CP, since they manufactured it for us. It should also be noted that
since MBF Industries manufactured our CP, they have all the custom dimensions on all aspects of the CP’s accessories/parts, thus
alleviating measurements having to be taken, etc. by any new vendor. They stand behind their work and products. For these reasons, it
would be counterproductive for us to seek another company to make this repairs/preventive maintenance to the CP. Thank you for
understanding and please contact me if you have any questions.

Approved Date
Joel Wasserman, Chief Procurement Officer

Ana M. Garcia, ICMA-CM, City Manager
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