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B. LOCATION AND DESCRIPTION OF THE AREA

The North Miami Beach community redevelopment area is located at what is essentially the center of the North Miami Beach
community. The major east/west highway is S.R. 826, which within the CRA is also known as NE 163 Street and North Miami Beach
Boulevard.

The CRA extends approximately two miles east/west from Biscayne Boulevard to NE 8 Avenue, on both the north and south sides
of S.R. 826.

The north/south centerline is NE 15 Avenue, from NE 171 Street (the intersection of NE 15 Avenue and the Snake Creek Waterway)
south to NE 161 Street. The Mall at 163rd Street, located just west of NE 15 Avenue and just north of NE 163 Street, is not within the
City's boundaries and therefore not within the CRA.

The CRA also extends north along NE 19 Avenue to NE 170 Street just south of the City Complex that includes City Hall, the Police
Department Facility, Julius Littman Performing Arts Theater, McDonald Center, Victory Park, and Public Services Administrative
Center. The City Complex is not included in the CRA.

On the east, the CRA is bounded for the most part by the east right-of-way line of Biscayne Boulevard. However, the highway
“spine” along the east portion of the CRA is West Dixie Highway, from the City boundary at NE 175 Street on the north to NE 154
Street on the south.

This is the originally adopted boundary. The Amended Plan does not alter the original boundary.
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C. LEGAL DESCRIPTION

CITY OF NORTH MIAMI BEACH, FLORIDA
COMMUNITY REDEVELOPMENT AREA

Adopted 2005
Readopted 2015

Being a portion of Sections 7, 8, 9, 16, 17, and 18, Township 52 North, Range 42 East, all the following plats recorded in the Public Records of
Miami-Dade County, Florida and being more particularly described as follows:

Begin at the intersection of the centerlines of S.R. #826 and of NE
8th Avenue as shown on Right-of-Way Map of said S.R. #826
Section No. 87510-2250, Sheet 4 of 5; thence Southerly along the
centerline of said NE 8th Avenue for 963 feet, more or less, to the
Westerly projection of the Southerly line of Tract "A" of CARL
BYOIR SUBDIVISION as recorded in Plat Book 53, Page 29; thence
Easterly along said Southerly line of Tract "A" for 1,287 feet, more
or less, to the Westerly right-of-way line of NE 10th Avenue; thence
Southerly along said Westerly right-of-way for 400 feet, more or
less, to the Southerly right-of-way line of NE 163rd Street; thence
Easterly along said Southerly right-of-way line for 671 feet, more or
less, to the Westerly right-of-way line of NE 11th Avenue; thence
Southerly along said Westerly right-of-way line for 225 feet, more
or less; thence Easterly along the Southerly line of Lots 3 and 12,
Block 14 of UNIT NO. 3 MONTICELLO PARK as recorded in Plat
Book 44, Page 73, and its Westerly projection thereof for 230 feet,
more or less, to the Westerly right-of-way line of NE 11th Court;
thence Southerly along said Westerly right-of-way line for 75 feet,
more or less; thence Easterly along the Southerly line of Lot 4,
Block 15 OF UNIT NO. 3 MONTICELLO PARK and its Westerly and
Easterly projection thereof for 320 feet, more or less, to the
Westerly right-of-way line of NE 12th Avenue; thence Southerly
along said Westerly right-of-way line for 175 feet, more or less, to
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the Westerly projection of the Southerly line of an alley between
NE 161st Street and NE 162nd Street; thence Easterly along said
Southerly line of alley for 1255 feet, more or less, to the Westerly
right-of-way line of NE 14th Avenue; thence Southerly along said
Westerly right-of-way for 180 feet, more or less, to the Southerly
right-of-way line of NE 16ast Street; thence Easterly along
Southerly right-of-way line for 740 feet, more or less, to the
Easterly right-of-way line of NE 15th Avenue; thence Northerly
along said Easterly right-of-way line for 190 feet, more or less, to
the Southerly line of an alley between NE 161st Street and NE
162nd Street; thence Easterly along said Southerly line for 580 feet,
more or less, to the Westerly right-of-way line of NE 16th Avenue;
thence Southerly along said Westerly right-of-way line for 190 feet,
more or less, to the Southerly right-of-way line of NE 161st Street;
thence Easterly along said Southerly right-of-way line for 740 feet,
more or less, to the Easterly right-of-way line of NE 17th Avenue;
thence Northerly along said Easterly right-of-way line for 320 feet,
more or less, to the Southerly right-of-way line of NE 162nd Street;
thence Easterly along said Southerly right-of-way line for 580 feet,
more or less, to the Westerly right-of-way line of NE 18th Avenue;
thence Southerly along said Westerly right-of-way line for 320 feet,
more or less, to the Southerly right-of-way line of NE 161st Street;
thence Easterly along said Southerly right-of-way line for 495 feet,
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more or less, to the Westerly right-of-way line of NE 18th Place;
thence Southerly along said Westerly right-of-way line for 674 feet,
more or less, to the Southerly right-of-way line of NE 159th Street;
thence Easterly along said Southerly right-of-way line for 825 feet,
more or less, to a point being the Northwesterly corner of Tract 'B'
of PEOPLES GAS SUBDIVISION as recorded in Plat Book 142, Page
55; thence Southerly along the Westerly boundary line of said Tract
'B' for 638 feet, more or less; thence Westerly along the Southerly
line of Block 1 of FULFORD HOMES as recorded in Plat Book 5s,
Page 55, for 99 feet, more or less, to the Northwest corner of Tract
'C' of said PEOPLES GAS SUBDIVISION Plat; thence Southerly
along the Westerly line of said Tract 'C' for 40 feet; thence Westerly
for 5o feet, more or less, to the Easterly shoreline of a lake; thence
Southerly for 85 feet, more or less, to the Northerly line of Aqua
Bowl Park; thence Westerly along the Northerly boundary line of
said park for 235 feet, more or less, to the Northwesterly corner of
said park; thence Southerly along the Westerly boundary line of
said park for 54o feet, more or less, to the Northeast corner of
Block 1 of ECONOMY HOMESITES as recorded in Plat Book 44,
Page 74; thence Southwesterly along the Northwesterly line of Lot
11 of said Block 1, and its Southwesterly projection line for 245 feet,
more or less, to the Westerly right-of-way line of NE 19th Avenue;
thence Southerly along said Westerly right-of-way line for 274 feet,
more or less, to the Southwesterly right- of way line of NE 154th
Avenue; thence Southeasterly along said Southwesterly right-of
way line for 88 feet, more or less, to the Northwesterly right-of-way
line of West Dixie Highway; thence Southwesterly along said
Northwesterly right-of-way line for 9o feet, more or less; thence
Southeasterly for 70 feet, more or less, to the Southeasterly right-
of-way line of said West Dixie Highway; thence Northeasterly along
said Southeasterly right-of-way line for 60 feet, more or less, to the
Southerly right-of-way line of NE 154th Street; thence Easterly
along said Southerly right-of-way line for 145 feet, more or less;
thence Northerly for 70 feet to the Northerly right-of-way line of
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said NE 154th Street; thence Westerly along said Northerly right-
of-way line for 75 feet, more or less, to the Southeasterly right-of-
way line of said West Dixie Highway; thence Northeasterly along
said Southeasterly right-of-way line for 1350 feet, more or less, to a
point being the Northwesterly corner of Tract "A" of ADELE
SUBDIVISION as recorded in Plat Book 126, Page 8o; thence
Easterly along the exterior Northerly line of said Tract "A" for 564
feet, more or less, to the Westerly right-of way line of FEC Railroad;
thence Northeasterly along said right-of-way line for goo feet,
more or less, to the Easterly projection of the Southerly right-of-
way line of NE 159th Street; thence Easterly along said Easterly
projection of the Southerly right-of-way line for 275 feet, more or
less, to the Easterly right-of-way line of S.R. #5 as shown on Right-
of-Way Map of said S.R. #5 Section 87030-2573, Sheet 3 of 7;
thence Northeasterly along said Easterly right-of-way line for 400
feet, more or less, to the Northwesterly corner of Tract A of BELL
GROVE TRACT as recorded in Plat Book 121, Page 37, the following
three (3) courses being along the city limits of the City of North
Miami Beach; (1) thence Westerly along the Westerly projection of
the Northerly line of said Tract A for 125 feet, more or less, to the
Westerly right-of-way line of said S.R. #5; (2) thence Northerly
along said Westerly right-of way line for 1,050 feet, more or less, to
the centerline of S.R. #826 lying 50 feet South of the Northerly
right-of-way line of said S.R. #826 as shown on said S.R. #5 Right-
of-way Map; (3) thence Easterly along said centerline for 125 feet,
more or less, to the Easterly right-of way line of said S.R. #5; thence
Northeasterly along said Easterly right-of-way line for 3,485 feet,
more or less, to the Easterly projection of the Northerly line of the
South 600 feet of Tract C of MAULE FEDERAL HIGHWAY
INDUSTRIAL SITES as recorded in Plat Book 46, Page 55; thence
Westerly along said Northerly line and its projection thereof for 340
feet, more or less, to the Westerly right-of-way line of said FEC
Railroad; thence Northerly along said Westerly right-of-way line for
475 feet, more or less, to the Southeasterly projection of the
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Northeasterly line of Tract 1 of LEADER SUBDIVISION as recorded
in Plat Book 82, Page 17, the following three (3) courses being along
the exterior boundary line of said LEADER SUBDIVISION Plat; (1)
thence Northwesterly the said Northeasterly line for 398 feet, more
or less, to the Northeasterly corner of said Tract 1; thence Westerly
along the Northerly line of said Tract 1 and also being the city limits
of the City of North Miami Beach for 245 feet to the Northwesterly
corner of said Tract 1; thence Southerly along the Westerly line of
said Plat for 700 feet, more or less, to the centerline of NE 173rd
Street; thence Southwesterly along the Westerly line of an alley
which lies in between Blocks 30 and 31 of FULFORD BY THE SEA
SECTION "C" as recorded in Plat Book 25, Page 8, for 700 feet,
more or less, to the Northerly right-of-way line of NE 171st Street;
thence Westerly along said Northerly right-of-way line for 120 feet,
more or less, to a point of intersection of the Northerly projection
of the Westerly line of an alley which runs through Block 4 of
GREYNOLDS PARK GARDENS as recorded in Plat Book 47, Page
32, the following two (2) courses being along said Westerly line of
alley; (1) thence Southerly for 131 feet, more or less; (2) thence
Southwesterly for 58o feet, more or less, to the Southwesterly
right-of-way line of NE 170th Street; thence Southeasterly along
said right-of-way line for 155 feet, more or less, to the
Northwesterly right-of-way line of West Dixie Highway; thence
Southwesterly along said Northwesterly right-of-way line for 810
feet, more or less, to the Easterly projection of the Northerly line of
an alley which runs between NE 167th Street and NE 168th Street,
and also being through Blocks 55 thru 57 of FULFORD BY THE SEA
SECTION "D" as recorded in Plat Book 8, Page 58; thence Westerly
along said Northerly line of alley for 1920 feet, more or less, to the
Southwesterly corner of Lot 7 of said Block 57; thence Northerly for
330 feet, more or less, to the Northerly line of an alley which runs
through Blocks 52 of said FULFORD BY THE SEA SECTION "D"
Plat; thence Westerly along said Northerly line of alley for 156 feet,
more or less, to the Easterly right-of-way line of NE 1gth Avenue;
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thence Northerly along said Easterly right-of-way line for 425 feet,
more or less; thence Westerly for 225 feet, more or less, to the
Westerly line of an alley which runs through Block 46 of said Plat;
thence Southerly along said Westerly line for 720 feet, more or less,
to the Northwesterly right-of-way line of Miami Drive; thence
Southwesterly along said right-of-way line for 570 feet, more or
less, to the Westerly right-of-way line of NE 18™ Avenue; thence
Southerly along said Westerly right-of-way line for 275 feet, more
or less, to the Northerly right-of-way line of Canal C-g, as shown on
Canal's C-9 Right-of-Way Map; thence meander Westerly and
Northwesterly along the Northerly and Northeasterly right-of- way
line of Canal C-g for 2700 feet, more or less, to the centerline of NE
15th Avenue; thence Southerly along said centerline for 2690 feet,
more or less, to the centerline of S.R. #826, as shown on Right-of-
Way Map of said S.R. #826 Section 87510-2250, Sheet 4 of ;
thence Westerly along said centerline for 1980 feet, more or less, to
the centerline of NE 12 Avenue; thence Northerly along said
centerline for 357 feet, more or less, to the Northerly right-of-way
line of NE 164th Street; thence Westerly along said Northerly right-
of-way line for 686 feet, more or less, to the Westerly right-of-way
line of NE 11th Avenue; thence Southerly along said Westerly right-
of-way line for 130 feet, more or less, to the Northerly right-of-way
line of said S.R. #826 as shown on said Right-of-Way Map; thence
Northwesterly along said Northerly right-of-way line for 770 feet,
more or less, to the Easterly right-of-way line of NE 10th Avenue;
thence Northerly along said Easterly right-of way line for 660 feet,
more or less, to the Northerly right-of-way line of NE 167th Street;
thence Westerly along said Northerly right-of-way line for 366 feet,
more or less, to the Southwesterly corner of Tract 'C' of NEWLAN
SUBDIVISION as recorded in Plat Book 71, Page 98; thence
Northerly along the Westerly line of said Plat for 438 feet to a point;
thence Westerly for 166 feet, more or less, to the Northeasterly
corner of Tract A of S. L. & S. SUBDIVISION as recorded in Plat
Book 98, Page 38; thence Southerly along the Easterly line of said
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Plat for 313 feet, more or less, to the Southeasterly corner of said
Tract A; thence Westerly along the Southerly line of said Tract A
and its Westerly projection for 246 feet, more or less, to the
Westerly right-of-way line of NE gth Avenue; thence Southerly
along said Westerly right-of-way line for 85 feet, more or less, to
the Northerly right-of-way line of NE 167th Avenue, the following

Prepared by: Fortin, Leavy, Skiles, Inc.

Consulting Engineers, Surveyors, Mappers

Florida certificate of authorization number: 00003653
180 Northeast 168th Street

North Miami Beach, Florida 33162

Phone: 305-653-4493 Email: fls@flssuvervey.com
Date: July 27, 2004 Scale: NONE Job. No. 040798
Dwg. No. 1004-086 Drawn by: GEM Cad. No. 040798
Plotted: 7/27/04 3:10p

two (2) courses as shown on said Right-of-Way Map of S.R. #826;
(1) thence Westerly along said Northerly right-of-way line for 635
feet, more or less, to the centerline of NE 8th Avenue; (2) thence
Southerly along said centerline for 4o feet to the Point of
Beginning.

Registered Land Surveyor: Daniel C. Fortin, Certificate No. 2853, State of Florida
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A. CREATION OF THE COMMUNITY REDEVELOPMENT AGENCY (THE "AGENCY")

The North Miami Beach Community Redevelopment Agency was created and adopted its initial redevelopment plan in 200s5.
A brief history of the Agency’s evolvement is as follows:

e September 14, 2004
North Miami Beach City Council adopted Resolution No 2004-57 providing a Finding of Necessity declaring that a blighted area as
defined in Section 163.340, F.S. existed within the City’s boundaries and further declared that the rehabilitation, conservation,
redevelopment, or a combination thereof, of this area was necessary in the interest of public health, safety, morals, or welfare of
the residents of the City.

¢ November 30, 2004
The Board of County Commissioners of Miami-Dade County adopted Resolution R1345-04 declaring that a slum or blighted area
existed in the geographic area described by map and legal description, determined that it was necessary to redevelop such
Redevelopment Area in accordance with the provisions of Part Ill of Chapter 163, F.S. and delegated to the North Miami Beach City
Council the authority to exercise the redevelopment powers conferred upon the Board within the Redevelopment Area in
accordance with the Part Il of Chapter 163, F.S. to enable the City Council to declare the need for, create and delegate powers to a
community redevelopment agency, and to initiate, prepare and adopt a plan of redevelopment for final approval by the Board of
County Commissioners of Miami Dade County.

e December 21, 2004
The North Miami Beach City Council adopted Resolution R2004-86 accepting a delegation of powers from the Board of County
Commissioners of Miami Dade County, found a need for, and created the Agency, declared the members of the City Council to be

the members of the Agency, granted the Agency the power to exercise all powers permitted by Chapter 163, Part lll, F.S. which
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were delegated by the Board of County Commissioners of Miami Dade County to the Agency and directed the initiation,
preparation and adoption of a community redevelopment plan by the Agency.

e February s, 2005
The North Miami Beach City Council adopted Resolution R2005-05 giving final approval to the North Miami Beach CRA Plan.

e June 7, 2005
The Board of County Commissioners of Miami Dade County approved the North Miami Beach CRA Plan. The Plan was initially
granted a 10-year life. The Board of County Commissioners of Miami Dade County adopted Ordinance o5-110 to create a
community redevelopment trust fund (TIF)

e October 11, 2005
An Interlocal Cooperation Agreement between Miami Dade County, the City of North Miami Beach, and the North Miami Beach
Community Redevelopment Agency was executed. A copy of the formal and complete Interlocal Cooperation Agreement is
included in this plan as appendix A.

e November 21, 2006
Subsequently, the North Miami Beach CRA (Resolution R 2006-48 — November 21, 2006) and Miami Dade County (Relevant to Plan,
Resolution 611-05, Relevant to Trust Fund, Ordinance o5-110, Relevant to Revenue Note, Resolution 1427-06) adopted legislation
approving the issuance of two loans, and Miami Dade County approved the extension of the life of the Agency to coincide with the

schedule for repayment of the loans.

The Agency should focus its resources on creating an environment to encourage private investment. In many instances this will

require the Agency to establish public/private partnerships.
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The Agency is a public body and is constituted as a public instrumentality. The composition of the Community Redevelopment

Board (the “Board”) shall adhere to the requirements established in Section 163.356, Florida Statutes, and Section 163.357, Florida

Statutes. The agency shall have a maximum life of operation as provided by state law. The adoption of this plan shall trigger

terms of Section 163.387(2) (a) and Section 163.362(10), Florida Statutes. This Amended Plan does not extend the life of the Agency

beyond 2028.

163.387(2)(a). Except for the purpose of funding the trust
pursuant to subsection (3), upon the adoption of an ordinance
providing for funding of the redevelopment trust fund as
provided in this section, each taxing authority shall, by January
1 of each year, appropriate to the trust fund for so long as any
indebtedness pledging increment revenues to the payment
thereof is outstanding (but not to exceed 30 years) a sum that is
no less than that increment as defined and determined in
subsection (1) or paragraph (3)(b) accruing to such taxing
authority. If the community redevelopment plan is amended or
modified pursuant to s. 163.361(1), each such taxing authority
shall make the annual appropriation for a period not to exceed
30 years after the date the governing body amends the plan but
no later than 6o years after the fiscal year in which the plan was
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initially approved or adopted However, for any agency created
on or after July 1,2002, each taxing authority shall make the
annual appropriation for a period not to exceed 40 years after
the fiscal year in which the initial community redevelopment
plan is approved or adopted.

163.362(10). Provide a time certain for completing all
redevelopment financed by increment revenues. Such time
certain shall occur no later than 30 years after the fiscal year in
which the plan is approved, adopted, or amended pursuant to s.
163.361(1). However, for any agency created after July 1,2 002,
the time certain for completing all redevelopment financed by
increment revenues must occur within 40 years after the fiscal
year in which the plan is approved or adopted.
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B. POWERS OF THE AGENCY

The powers of the Agency shall be in compliance with Chapter 163, Part Ill, Florida Statutes. All powers provided by the governing
statute shall be granted to the Agency unless
1) All powers of the Agency are controlled and delegated by the Board of County Commissioners of Miami Dade County
through the Interlocal Agreement.
2) These powers are specifically prohibited by the existing Interlocal Agreement between the City of North Miami Beach and
the Agency.

3) These powers are removed from Agency control and placed with the City Council of North Miami Beach
POWERS WITHHELD FROM THE AGENCY

These powers shall be vested in the City Council unless specifically assigned to the Miami-Dade Board of County Commissioners
under the Interlocal Agreement

e The power to determine an area to be appropriate for Community Redevelopment.

e The power to grant final approval to Community Redevelopment plans and modifications.

e The power to authorize the issuance of revenue bonds or debt instruments.

e The power to approve the development of community policing innovations.

e The power of eminent domain.

e The power to approve the acquisition, demolition, removal, or disposal of property as provided in F.S. Section 163.370(3) and
the power to assume responsibility to bear loss as provided in F.S. section 163.3.70(3).

e The power to zone or rezone or make exceptions from building regulations or to enter into agreements with a housing
authority.

e The power to close, vacate, plan, or re-plan streets, roads, sidewalks, ways, or other places and to plan or re-plan any part of
the City.
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AUTHORITY TO UNDERTAKE REDEVELOPMENT

The amended North Miami Beach Community Redevelopment Plan has been prepared in accordance with the Community
Redevelopment Act, Chapter 163, Part lll, Florida Statutes. The adoption of this amended Plan, and any subsequent modifications
or amendments, shall follow the procedures as required by public hearings and the adoption of the necessary resolutions and

ordinances. This amended Plan does not extend the life of the Agency beyond 2028.

In recognition of the need to prevent the spread of and eliminate the existence of slum and blighted conditions within the
community, the Community Redevelopment Act confers upon counties and municipalities the authority and powers to carry out
“*Community Redevelopment Activities.” For purposes of the Agency’s Plan, the following definitions as provided in Chapter 163,

Part lll, Florida Statutes, shall apply:

"Community Redevelopment or redevelopment means undertakings, activities or projects of a county, municipality or
Community Redevelopment Agency in a Community Redevelopment Area for the elimination and prevention of the
development or spread of slums and blight for the provision of affordable housing, whether for rent or sale, to residents of low or
moderate income, including the elderly, and may include slum clearance and redevelopment in a Community Redevelopment
Area, or any combination or part thereof, in accordance with a Community Redevelopment plan and may include the
preparation of such a plan.”

DRAFT
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INTERLOCAL AGREEMENT
BETWEEN THE AGENCY, THE CITY, AND MIAMI-DADE COUNTY

The Interlocal Agreement between the City of North Miami Beach, Miami-Dade County, and the North Miami Beach Community

Redevelopment Agency was executed and effective in 2005.

The Interlocal Agreement delineates the delegation of powers as provided in FS 163.370 and also delineates powers retained, and
required approvals by the North Miami Beach City Council and the Miami-Dade Board of County Commissioners. The Interlocal
Agreement establishes the term of the life of the Agency, procedures for coordination between the County and the City/Agency,

and delineates required approval procedures for certain redevelopment activities and for the Agency’s annual budget.

A summary of conditions and requirements is listed below:

1. Implementation of Plan

A. The Plan, and any amendments and supplements to the Plan must be approved by the Miami-Dade County Board of
Commissioners.

B. The Plan, as approved by the Miami-Dade Board of County Commissioners initially in 2005 was for a period of ten (10) years.
Subsequently, the life of the Agency was extended to the year 2028.

C.Establishes a cap of 20% of funds to be used for total administrative expenses, and no more than 6% to be allocated to
indirect and overhead expenses.

D.Establishes a "County Administrative Fee” to be charged annually.

DRAFT
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2. City/County Coordination

A.Provides for the County to designate a Redevelopment Area Coordinator to serve as the County’s liaison to the City and the
Agency.

B. Requires County approval with regard to indebtedness and bond financing, acquisition, disposition and relocation activities.

C. Requires submission and approval procedures for the Agency’s annual budget.

3. Land disposition

A.Requires that any disposition of land shall be accomplished in accordance with applicable provisions of federal, state and
local law, the Plan and the Interlocal Agreement.

4. Other Redevelopment Area Activities

A. Addresses relocation activities, requiring adherence to procedures set forth in the Uniform Relocation Assistance and Real
Property Acquisition Policies Act.

B. Requires preparation and distribution of an annual report in accordance with Section 163 F.S.

THE COMPLETE INTERLOCAL AGREEMENT REFERENCED IN THIS SECTION IS ATTACHED IN
SECTION 12 (APPENDIX A)
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A. FINANCE AND BUDGET PROCESS

The Agency’s primary revenue source is generated through Tax Increment Financing (TIF) as defined in Section 163.387, F.S.. In
addition to TIF, the Agency shall have the authority to pursue public funding through grants and loans, and private revenue through
loans, contributions, disposal of any real property, mortgages, hypothecation, bond anticipation notes, lines of credit, and bond
issues backed primarily by TIF. For purposes of successfully implementing the redevelopment strategy as presented, it is imperative
to have a fully funded (at least 50% as per statute) TIF mechanism for the life of the Agency as established by the latest CRA Plan
adopted by the City. Under certain conditions, the law allows a CRA to extend its life as well as the maturity date of its bonds. It
should be understood that the purpose of this updated and amended plan is not to extend the life of the Agency or its supporting

TIF funding mechanism.

B. TAX-INCREMENT PROJECTIONS

The CRA was established in 2005 and the County approval was initially for a period of 10 years, and was subsequently extended to

the year 2028 by subsequent County action.

Projecting TIF Revenues: How TIF Works
Annual Tax-Increment Financing (TIF) revenues are determined utilizing the formula delineated by Florida Statutes.
A simple “straight-line” version of this formula is depicted on the following page. Other factors such as historic growth trends and

market conditions can be interpolated to project future TIF growth.
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North Miami Beach Community Redevelopment Area Five-Year Projected Annual Tax Increment Revenues

It is important for any future planning that the CRA Board of Commissioners has up to date TIF projections. This will serve as vital
information to assist the CRA Board when entering into multi-year commitments. It will also provide a basis upon which to
negotiate public-private partnerships and in preparing annual budgets. This redevelopment plan delineates all investment and

leverage strategies that are allowable under the governing state statutes for redevelopment agencies. While it is imperative that

the Agency avail itself to these investment vehicles, it is also

_ _ _ _ - _ YEAR City TIF County TIF | Total TIF
important to monitor the impending federal initiatives to provide
2015/16 $504,541 $356,569 $861,110
infrastructure funding as part of a comprehensive economic stimulus 2016/17 $563,959 $398,561 5962,520
package. The Agency should utilize its TIF resources to maximize its 2017/18 $625,160 $441,813 $1,066,973
potential to deliver revenue for its parent city. This plan recognizes 2018/19 $688,196 $486,363 $1,174,559
. , . o . 2019/20
that the statutorily defined time limitations on the life of the TIF of $21294,207 $914,643 $2,208,850
hanism. the abili . de bond rati 2020/21 $1,857,232 $1,312,544 $3,169,776
m nism ili re an investment gr nd ratin
echanism, the ability to secure a estment grade bond rating as 2021/22 $1,957,231 51383 217 53,340,446
well as bond insurance, and other existing agency financial 2022/23 $2,146,062 $1,516,666 $3,662,728
obligations may impede the agency’s ability to generate capital 2023/24 $3,011,830 $2,128,522 $5,140,353
-, . . . $3,258,66 $2,302,96 $5,561,6
through traditional debt instruments. A more innovative set of 2024/25 3255585 2302/9%5 >150%/030
_ ) _ 2025/26 $3,519,075 $2,487,003 $6,006,077
strategies may be required to generate capital.
2026/27 $3,793,808 $2,681,162 $4,474,970
2027/28 $4,083,651 $2,886,000 $6,969,651
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C. BONDING AUTHORITY

The Agency has the authority, subsequent to the approval of the City Council and the Miami Dade County Board of Commissioners
to issue redevelopment bonds which pledge the annual TIF revenue stream as the source of repayment. The Agency shall have the

authority granted by Section 163.385, F.S. at the time of bond or any debt instrument issuance.

It is the intent of the CRA Plan to provide maximum flexibility with regard to the financial arrangements and deal structures, which
utilize these funds for capital investment. The Agency intends to use full authority granted by this Plan and Chapter 163, Florida
Statutes, and all covenants delineated in an Official Statement that will be prepared to govern any bond issue. Further, the agency

intends to utilize the maximum term of life for the TIF mechanism as provided in Section 168.387(2)(a) and Section 163.362(10), F.S.

D. ALLOCATION AND EXPENDITURE OF NON-BOND RELATED TIF REVENUE

As prescribed in the Powers section of this Plan (Section 2) the Agency shall have the authority to expend funds for all professional
and administrative services necessary to carry out the implementation of the redevelopment strategies and programs in this Plan.
In addition, the Agency is authorized to expend funds for completion of audits and other statutorily required reports with TIF

revenue. The Agency shall also prepare a budget on an annual basis, which addresses the expenditure of all TIF trust fund revenues.

If workable, the CRA TIF budget should be prepared and adopted in accordance with the City’s budget authorization, the same
schedule, public hearings, workshops, and legal notices. All TIF funds shall be expended or encumbered as set forth in Section

163.387, F.S. Any funds not expended in a fiscal year shall be allocated as prescribed by Section 163.387(7)(a-d).
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E. ADMINISTRATION

The Agency may incur costs for management and administration activities. The Agency will be empowered to pay costs associated

with management and administration of the Agency, including but not limited to, salaries and benefits for staff, operating supplies,

vehicles, professional consulting, legal and engineering services, software and equipment.
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The Agency CIP shallbe considered a "living" document. It will evolve to ensure and allow the Agency to respond to the needs
and opportunities that best serve the citizens, taxpayers, businesses, and the overall redevelopment area community. This
section of the CRA Plan sets forth an initial list of select ongoing improvement projects and land acquisition areas of priority.
Some projects, those with well defined and agreed upon public purposes that are consistent with the CRA Plan, would be
appropriate candidates for public investment through the CRA. The project pages in this section include project summaries as
well as preliminary general cost estimates for CRA capital expenditures. Some projects will require additional financial participation
by other entities. Actual funding allocations for projects will be determined annually through the budget process, and must be

approved by the CRA Board of Commissioners.
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Coastal Link Rail Station

DESCRIPTION : This projectwill create a new commuter rail station ; ”
at the eastern end of Fulford Avenue just west of Biscayne Boulevard in g% &
partnership with RTA/TriRail.

BUDGET: No formal budget has been created for this specific E ¥ " “'
station, but the overall Coastal Link system construction budget is o et el ?
approximately $800 million. It is likely that the CRA will need to invest ) oo 1

in the station at some point in the future, but the needed amount is not L )

clear.

SCHEDULE: The design and the construction of the Station will
depend on the timing of State and Federal funding. No formal project
schedule has been approved as of November 2015.
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Shared Parking Facilities

DESCRIPTION: These projects will create new shared parking
facilities to serve the West Dixie Highway Corridor north of 163™
Street and other areas within the CRA area in order to support
smaller businesses and development projects.

BUDGET: No formal design or budget has been created for these
specific projects, but it is likely that the CRA will need to invest in
shared parking at some point in the near future along with private
property owners. The needed amounts are not clear yet.

SCHEDULE: The initial shared parking project for West Dixie will
likely be designed in parallel with the roadway and bridge designs
during 2016 and 2017. Construction will depend on the progress of
private developments in the area.
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Wayfinding Signage for CRA

Wayfinding Sign Palette

DESCRIPTION : This project
will create new way finding
signage and clearly mark public
parking, public facilities, and
other key locations

L[ E—
€ Ciyball
€ Greynolds Park

A B C D

AECOM [Glatiing Jackson
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Hanford Boulevard Maintenance

DESCRIPTION:

Hanford Boulevard has been reconstructed by the
City and CRA to serve as the "Main Street”
centerpiece of Fulford City Center. The CRA
will maintain the improvements
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D. LAND ACQUISITION POLICY, STRATEGY AND PROTOCOLS

The acquisition of land should be a strategic measure to help ensure that the Community Redevelopment Area evolves in a
coordinated and desirable manner. The strategy shall also avail itself of market conditions.

The future redevelopment within the CRA area may necessitate land acquisition and all other redevelopment actions
allowable under the State Statute and the Interlocal Agreement to effectively redevelop privately owned properties. As
redevelopment projects develop in the future, the CRA will document specific land/building acquisition needs and attempt to
acquire necessary lands and/or buildings through public/private development partnerships or private market purchases. The CRA
shall commission a land acquisition projection report in 5 (five) year intervals based upon redevelopment activities and needs
withinthe CRA area.

The City of North Miami Beach Community Redevelopment Agency shall adhere to all statutory requirements as set forth in
Section 163.380 with regard to the acquisition and disposition of property in the redevelopment area. In addition to this
governing statutory requirement, the agency shall also adhere to the responsibilities set forth in the Interlocal Agreement with the
Miami-Dade Board of County Commissioners.

To ensure full compliance with state mandated procedures regarding acquisition and disposition of properties the City/Agency
shall be governed by the following procedures and parameters delineated in Chapter 163, Part Il1 F.S. In addition the CRA shall
prepare a detailed Land Acquisition and Disposition Protocols that will be adopted by the CRA Board. These protocols shall meet
and/or exceed the requirements presented in the Plan.

163.370 Powers; counties and municipalities; community redevelopment agencies

2. (c) 1 Acquisition of property within a slum area or a blighted in the community redevelopment area which, under the
area by purchase, lease, option, gift, grant, bequest, devise, or community redevelopment plan, is to be repaired or
other voluntary method of acquisition. rehabilitated for dwelling use or related facilities, repair or

rehabilitation of the structures for guidance purposes, and
6. Acquisition by purchase, lease, option, gift, grant, bequest, resale of the property.

devise, or other voluntary method of acquisition of real property
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7- Acquisition by purchase, lease, option, gift, grant, bequest,
devise, or other voluntary method of acquisition of any other
real property in the community redevelopment area when
necessary to eliminate unhealthful, unsanitary, or unsafe
conditions; lessen density; eliminate obsolete or other uses
detrimental to the public welfare; or otherwise to remove or
prevent the spread of blight or deterioration or to provide land
for needed public facilities.

8. Acquisition, without regard to any requirement that the area
be a slum or blighted area, of air rights in an area consisting
principally of land in highways, railway or subway tracks, bridge
or tunnel entrances, or other similar facilities which have a
blighting influence on the surrounding area and over which air

163 .380 Disposal of property in community redevelopment area.

The disposal of property in a community redevelopment area
which is acquired by eminent domain is subject to, the
limitations set forth in s. 73.013.

(1) Any county, municipality, or community redevelopment
agency may sell, lease, dispose of, or otherwise transfer real
property or any interest therein acquired by it for community
redevelopment in a community redevelopment area to any
private person, or may retain such property for public use, and
may enter into contracts with respect thereto for residential,
recreational, commercial, industrial, educational, or other uses,
in accordance with the community redevelopment plan, subject
to such covenants, conditions, and restrictions, including
covenants running with the land, as it deems necessary or

rights sites are to be developed for the elimination of such
blighting influences and for the provision of housing (and
related facilities and uses) designed specifically for, and limited
to, families and individuals of low or moderate income.

9. Acquisition by purchase, lease, option, gift, grant, bequest,
devise, or other voluntary method of acquisition of property in
unincorporated enclaves surrounded by the boundaries of a
community redevelopment area when it is determined
necessary by the agency to accomplish the community
redevelopmentplan.

desirable to assist in preventing the development or spread of
future slums or blighted areas or to otherwise carry out the
purposes of this part. However, such sale, lease, other transfer, or
retention, and any agreement relating thereto, may be made only
after the approval of the community redevelopment plan by the
governing body. The purchasers or lessees and their successors
and assigns shall be obligated to devote such real property only to
the uses specified in the community redevelopment plan and may
be obligated to comply with such other requirements as the
county, municipality, or community redevelopment agency may
determine to be in the public interest, including the obligation to
begin any improvements on such real property required by the
community redevelopment plan within a reasonable time.
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(2) Such real property or interest shall be sold, leased, otherwise
transferred, or retained at a value determined to be in the public
interest for uses in accordance with the community redevelopment
plan and in accordance with such reasonable disposal procedures
as any county, municipality, or community redevelopment agency
may prescribe. In determining the value of real property as
being in the public interest for uses in accordance with the
community redevelopment plan, the county, municipality, or
community redevelopment agency shall take into account and give
consideration to the long-term benefits to be achieved by the
county, municipality, or community redevelopment agency
resulting from incurring short-term losses or costs in the disposal
of such real property; the uses provided in such plan; the
restrictions upon, and the covenants, conditions, and obligations
assumed by, the purchaser or lessee or by the county,
municipality, or community redevelopment agency retaining the
property; and the objectives of such plan for the prevention of
the recurrence of slum or blighted areas. In the event the value of
such real property being disposed of is for less than the fair value,
such disposition shall require the approval of the governing body,
which approval may only be given following a duly noticed public
hearing. The county, municipality, or community redevelopment
agency may provide in any instrument of conveyance to a private
purchaser or lessee that such purchaser or lessee is without
power to sell, lease, or otherwise transfer the real property
without the prior written consent of the county, municipality, or
community redevelopment agency until the purchaser or lessee
has completed the construction of any or all improvements which
he or she has obligated himself or herself to construct
thereon. Real property acquired by the

DRAFT

county, municipality, or community redevelopment agency
which, in accordance with the provisions of the community
redevelopment plan, isto be transferred shall be transferred as
rapidly as feasible in the public interest, consistent with the
carrying out of the provisions of the community redevelopment
plan. Any contract for such transfer and the community
redevelopment plan, or such part or parts of such contract or
plan as the county, municipality, or community redevelopment
agency may determine, may be recorded in the land records of
the clerk of the circuit court in such manner as to afford actual
or constructive notice thereof

(3)(a) Prior to disposition of any real property or interest therein
in a community redevelopment area, any county, municipality,

. or community redevelopment agency shall give public notice of

such disposition by publication in a newspaper having a general
circulation in the community, at least 30 days prior to the
execution of any contract to sell, lease, or otherwise transfer
real property and, prior to the delivery of any instrument of
conveyance with respect thereto under the provisions of this
section, invite proposals from, and make all pertinent
information available to, private redevelopers or any persons
interested in undertaking to redevelop or rehabilitate a
community redevelopment area or any part thereof Such notice
shall identify the area or portion thereof and shall state that
proposals must be made by those interested within 30 days
after the date of publication of the notice and that such further
information as is available may be obtained at such office as is
designated in the notice. The county, municipality, or
community redevelopment agency shall consider all such
redevelopment or rehabilitation proposals and the financial
and
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legal ability of the persons making such proposals to carry them
out; and the county, municipality, or community redevelopment
agency may negotiate with any persons for proposals for the
purchase, lease, or other transfer of any real property acquired
by it in the community redevelopment area. The county,
municipality, or community redevelopment agency may accept
such proposal as it deems to be in the public interest and in
furtherance of the purposes of this part. Except in the case of a
governing body acting as the agency, as provided ins. 163.357,
a notification of intention to accept such proposal must be filed
with the governing body not less than 30 days prior to any such
acceptance. Thereafter, the county, municipality, or community
redevelopment agency may execute such contract in
accordance with the provisions of subsection (1) and deliver
deeds, leases, and other instruments and take all steps necessary
to effectuate such contract.

(b) Any county, municipality, or community redevelopment
agency that, pursuant to the provisions of this section,, has
disposed of a real property project with a land area in excess of
20 acres may acquire an expanded area that is immediately
adjacent to the original project and less than 35 percent of the
land area of the original project, by purchase as provided in this
chapter, and negotiate a disposition of such expanded area
directly with the person who acquired the original project
without complying with the disposition procedures established
in paragraph (a), provided the county, municipality, or
community redevelopment agency adopts a resolution making the
following findings:

1. Itis in the public interest to expand such real property project
to an immediately adjacent area.

2. The expanded area is less than 35 percent of the land area of
theoriginal project.

3. The expanded area is entirely within the boundary of the
community redevelopment area.

(4) Any county, municipality, or community redevelopment
agency may temporarily operate and maintain real property
acquired by it in a community redevelopment area for or in
connection with a community redevelopment plan pending the
disposition of the property as authorized in this part, without
regard to the provisions of subsection (1), for such uses and
purposes as may be deemed desirable, even though not in
conformity with the community redevelopment plan.

(5) If any conflict exists between the provisions of this section
and s. 159.61, the provisions of this section govern and supersede
those of s. 159.61.

(6) Notwithstanding any provision of this section, if a community
redevelopment area is established by the governing body for the
redevelopment of property located on a closed military base
within the governing body's boundaries, the procedures for
disposition of real property within that community
redevelopment area shall be prescribed by the governing
body, and compliance with the other provisions of this section
shall not be required prior to the disposal of real property.
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A. AREAWIDE FACADE IMPROVEMENT PROGRAM

= SEEERs ===

City of North Miami Beach

e Community The North Miami Beach Community Redevelopment Area (NMBCRA), under the Community

agency | Redevelopment Agency |

Redevelopment Plan and Chapter 163, Part lll, Florida Statutes, may provide financial assistance to
qualified owners of commercial properties located within the boundaries of the CRA for eligible
building or site improvements that contribute to the physical, economic, social, and aesthetic
enhancement of the NMBCRA area. Through the Fagcade Improvement Grant Program, the NMBCRA
seeks to help businesses improve the attractiveness of properties, and thereby work to achieve the

COMMERCIAL FACADE
IMPROVEMENT PROGRAM

il agency’s goal of eliminating conditions that have a negative impact on private investment and

Mayron Boaser, Chgtiman PROGRAM GUIDELINES

economic growth. All improvements must be in compliance with any and all applicable codes, design
standards, and all other restrictions of the City of North Miami Beach. Every project must be

approved by the CRA, and is subject to fund availability.

B. TAXINCREMENT RECAPTURE PROGRAM

The North Miami Beach Community Redevelopment Area (NMBCRA), under the Community Redevelopment Plan and Chapter
163, Part Ill, Florida Statutes, may provide financial assistance to qualified owners of commercial properties located within the
boundaries of the CRA for eligible building or site improvements that contribute to the physical, economic, social, and aesthetic
enhancement of the NMBCRA area. Through the Tax Increment Recapture Program, the NMBCRA seeks to encourage private
investors and developers to build or expand commercial and mixed-use projects that support one or more public policy goals
important to the implementation of the Community Redevelopment Plan and consistent with the City’s Comprehensive Plan and
Zoning regulations. Such enhancements may include, but are not limited to: inclusion of prioritized or targeted uses; job creation;
stimulative activities; open space or infrastructure improvements; transit oriented development; public parking; public art; and
Green Building features.
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C. EXPANSION OF CAPITAL FOR IMMEDIATE REINVESTMENT

One of the driving factors generating the need for this amended plan is the condition of the economy. Currently (2015) the national
and North Miami Beach area economies are actively recovering from the effects of a severe economic retraction and a series of
systemic problems in the credit markets. Market demand is strong for walkable urban places in South Florida, and the North Miami

Beach CRA area is well positioned to take advantage of this current window of opportunity for private investment.

Therefore the Agency’s role as an economic catalyst will be magnified for the next 24-48 months. All public stimulus infusion to

private sector markets must be timely.
To allow the Agency to better serve the local economy it will be necessary to maximize the expansion of available capital for

immediate reinvestment. To this date the Agency has only availed itself of the narrow use of credit facilities which cap at $3

million.

The impact of the innovative strategy presented in this plan will be most significant if the Agency retains the option to secure and

invest additional capital in a timely manner.
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AREAWIDE PROGRAMS AND TOOLS

This section provides the tools for the implementation of redevelopment activities. The programs outlined in this section may be utilized as needed
over the life of the Agency. Specific details and criteria will be established and approved by the Agency Board in accordance with the procedure
delineated in Section 9 (Safeguards to Ensure Redevelopment Activities Follow the Redevelopment Plan).

The programs included within the CRA Plan may be designed either in a site-specific manner or in a comprehensive manner such that the programs
exist as "tools in a toolbox" whereby any individual program may apply to a number of different properties or initiatives within the redevelopment
area. The Agency has determined that an appropriate strategy to achieve the agency's goals is to utilize the "toolbox" approach. This policy decision
provides the Agency with the greatest ability to serve the redevelopment needs of the community as they evolve over the remaining life of the Agency.

ECONOMIC DEVELOPMENT AND JOB CREATION PROGRAMS

163.345 Encouragement of private enterprise.

(1) Any county or municipality, to the greatest extent it determines to be feasible in carrying out the provisions of this part, shall afford maximum
opportunity, consistent with the sound needs of the county or municipality as a whole, to the rehabilitation or redevelopment of the community
redevelopment area by private enterprise. Any county or municipality shall give consideration to this objective in exercising its powers under this part,
including the formulation of a workable program; the approval of community redevelopment plans, communitywide plans or programs for community
redevelopment, and general neighborhood redevelopment plans (consistent with the general plan of the county or municipality); the development and
implementation of community policing innovations; the exercise of its zoning powers; the enforcement of other laws, codes, and regulations relating
to the use of land and the use and occupancy of buildings and improvements; the development of affordable housing; the disposition of any property
acquired, subject to the limitations of s.73.013; and the provision of necessary public improvements.

(2) In giving consideration to the objectives outlined in subsection (1), the county or municipality shall consider making available the incentives provided
under the Florida Enterprise Zone Act and chapter 420.

Direct Financial Incentives to Generate New Private Development
There is often an economic "gap" between the total cost of development of a project and the market value of the completed project, due largely to
the high cost of site acquisition. There is a need for a reduction in cost to make projects financially viable for private developers. With regard to

residential uses, there is sometimes a need to stimulate homeownership and offer new housing options in a range of prices in accordance with sound
inclusionary housing strategies. The Agency will be empowered to financially subsidize commercial, residential, and mixed-use private development
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projects, including but not limited to direct grants and the sale of real estate owned by the Agency at a discounted price. The Agency will prepare and
adopt guidelines for determining eligibility and the amount of the incentive payment or discount before such initiatives are implemented. The
guidelines will include the use of up to 75% of anticipated new tax increment to help fill such gaps, and the program will be reviewed every two years
to determine if adjustments are needed.

Direct Financial Incentives to Stimulate Property Improvements

Owners of commercial or residential properties often cannot justify the cost of renovations because rents will not increase enough to provide an
acceptable return on investment. The Agency will be empowered to financially subsidize the cost of renovations through loans or matching grants to
property owners, including commercial properties, rental apartment properties, and condominium associations. Property improvements such as
conversion of rental units to condominiums shall also be eligible. The Agency will prepare and adopt guidelines as to the type of eligible costs and the
funding ceiling of grants or loans before such incentives are implemented.

Financial Incentives for New Businesses

Attracting new businesses will be critical to the success of the redevelopment and revitalization of the commercial portions of the Community
Redevelopment Area. The ability to offer financial incentives increases the potential for success in attracting the numbers and types of businesses
needed and desired to create a sustainable business community.

The Agency is empowered to use TIF fund monies to pay incentives to new businesses that locate in the Community Redevelopment Area. The Agency
will prepare and adopt guidelines as to the type of businesses that will be eligible and the amount of the financial i