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This analysis will detail the major variances, the unfavorable variances and the causes thereof. A major variance is
considered to be any variance over $500,000 or 10% of the total budget.  

Overall, the City is in a favorable position of approximately $28.8 million as compared to budget at September 30, 2016.
The use of a portion of this amount is restricted for specific purposes. Excess proceeds of the general fund are generally
unrestricted as to purpose. All funds contributed to the favorable position except the Alley Restoration Fund and the
Customer Service Fund.

It should be noted that the annual budget has generally been divided equally into four quarters. Actual cash flows do not
necessarily follow this pattern of receipt or expenditure. Certain exceptions have been made to this formula when cash
flows can reasonably be expected to occur at a particular time. For example, business tax receipts are due on October
1st. Therefore, at the end of the first quarter, 100% of the budget would be expected to be received. Likewise, debt
service payments are scheduled and can be included in the quarterly budget column when due. Ad valorem taxes are
presented based on historical collection patterns in both the general fund and the debt service funds. 

City of North Miami Beach
Quarterly Financial Analysis

Fourth Quarter – FY 2016
Overview

The attached schedules represent the unaudited results of operations as compared to the amended budget through
September 30, 2016 for all budgeted funds. This document has, for the most part, been prepared on the cash basis of
accounting utilizing information that was available at the time of this report.

For purposes of this presentation, the City's five Debt Service Funds have been combined, as well as the three proprietary
Impact Fees Funds.  Fund balance carryforwards have been eliminated to improve transparency.

2



Governmental Funds:

   General Fund 44,031,023$               39,641,710$                   (4,389,313)$            

   Community Redevelopment Agency 703,508 703,938 430$                       

   Transit Surtax Fund 1,535,000 1,321,270 (213,730)$               

   Governmental Impact Fee Fund 248,300 66,623 (181,677)$               

   Alley Restoration Fund 300,000 225,000 (75,000)$                 

   Debt Service Funds 2,507,050 1,855,300 (651,750)$               

   Liability Self Insurance 1,301,988 1,403,365 101,377$                

   Worker's Comp Self Insurance 843,106 942,148 99,042$                  

TOTAL GOVT'L FUNDS REVENUE 51,469,975$               46,159,354$                   (5,310,621)$            

City of North Miami Beach
Budgetary Comparison Summary

Cash Basis
For the Quarter Ending September 30, 2016

Actual
Over / (Under) 

BudgetCurrent Year Budget

REVENUES
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Governmental Funds:

   General Fund 47,893,909$               40,827,545$                   7,066,364$             

   Community Redevelopment Agency 1,410,453 433,077 977,376$                

   Transit Surtax Fund 2,077,280 727,435 1,349,845$             

   Governmental Impact Fee Fund 428,759 218,366 210,393$                

   Alley Restoration Fund 300,000 254,210 45,790$                  

   Debt Service Funds 2,507,050 1,483,546 1,023,504$             

   Liability Self Insurance 1,402,395 763,744 638,651$                

   Worker's Comp Self Insurance 1,343,106 1,229,397 113,709$                

TOTAL GOVT'L FUNDS EXPENSE 57,362,952$               45,937,320$                   11,425,632$           

City of North Miami Beach
Budgetary Comparison Summary

Cash Basis
For the Quarter Ending September 30, 2016

(continued)

Actual

EXPENDITURES
(Over) / Under 

BudgetCurrent Year Budget
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Governmental Funds:

   General Fund (4,389,313)$                7,066,364$                     2,677,051$             

   Community Redevelopment Agency 430$                           977,376$                        977,806$                

   Transit Surtax Fund (213,730)$                   1,349,845$                     1,136,115$             

   Governmental Impact Fee Fund (181,677)$                   210,393$                        28,716$                  

   Alley Restoration Fund (75,000)$                     45,790$                          (29,210)$                 

   Debt Service Funds (651,750)$                   1,023,504$                     371,754$                

   Liability Self Insurance 101,377$                    638,651$                        740,028$                

   Worker's Comp Self Insurance 99,042$                      113,709$                        212,751$                

TOTAL GOVERNMENTAL FUNDS (5,310,621)$                11,425,632$                   6,115,011$             

Net Variance 
Favorable / 

(Unfavorable)Revenue Variance Expenditure Variance

City of North Miami Beach
Budgetary Comparison Summary

Cash Basis
For the Quarter Ending September 30, 2016

(continued)
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Enterprise Funds:

   Stormwater Fund 1,309,200$                 1,306,164$                     (3,036)$                   

   Water Fund 31,139,326$               32,203,484$                   1,064,158$             

   Sewer Fund 6,849,232$                 7,267,608$                     418,376$                

   Building Permit Fund 2,389,761$                 3,591,213$                     1,201,452$             

   Solid Waste Fund 11,148,675$               11,167,666$                   18,991$                  

   Impact Fees Funds 3,510,000$                 3,466,189$                     (43,811)$                 

   Customer Service Fund 2,753,547$                 2,070,300$                     (683,247)$               

TOTAL ENTERPRISE FUNDS REVENUE 59,099,741$               61,072,624$                   1,972,883$             

Current Year Budget Actual
Over / (Under) 

Budget

REVENUES

City of North Miami Beach

Cash Basis
For the Quarter Ending September 30, 2016

(continued)

Budgetary Comparison Summary
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Enterprise Funds:
   Stormwater Fund 1,423,655$                 747,058$                        676,597$                

   Water Fund 32,839,326$               23,532,426$                   9,306,900$             

   Sewer Fund 6,849,232$                 5,675,034$                     1,174,198$             

   Building Permit Fund 2,405,776$                 1,915,732$                     490,044$                

   Solid Waste Fund 11,448,675$               10,090,739$                   1,357,936$             

   Impact Fees Funds 7,310,000$                 123,937$                        7,186,063$             

   Customer Service Fund 2,753,547$                 2,231,665$                     521,882$                

TOTAL ENTERPRISE FUNDS EXPENSE 65,030,211$               44,316,591$                   20,713,620$           

(continued)

EXPENDITURES

Current Year Budget Actual
(Over) / Under 

Budget

For the Quarter Ending September 30, 2016

City of North Miami Beach
Budgetary Comparison Summary

Cash Basis
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Enterprise Funds:  

   Stormwater Fund (3,036)$                       676,597$                        673,561$                

   Water Fund 1,064,158$                 9,306,900$                     10,371,058$           

   Sewer Fund 418,376$                    1,174,198$                     1,592,574$             

   Building Permit Fund 1,201,452$                 490,044$                        1,691,496$             

   Solid Waste Fund 18,991$                      1,357,936$                     1,376,927$             

   Impact Fees Funds (43,811)$                     7,186,063$                     7,142,252$             

   Customer Service Fund (683,247)$                   521,882$                        (161,365)$               

TOTAL ENTERPRISE FUNDS 1,972,883$                 20,713,620$                   22,686,503$           

TOTAL ALL FUNDS (3,337,738)$       32,139,252$          28,801,514$   

Revenue Variance Expenditure Variance

Net Variance 
Favorable / 

(Unfavorable)

City of North Miami Beach
Budgetary Comparison Summary

Cash Basis
For the Quarter Ending September 30, 2016

(continued)
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      Revenues (Note A)  
Property taxes 12,550,521$      12,205,832$      (344,689)$          97%
Franchise fees 1,907,726          1,286,165          (621,561)            67%
Utility taxes 2,937,810          2,505,317          (432,493)            85%
Communication service tax 1,793,241          1,246,687          (546,554)            70%
Other taxes 650,000             605,856             (44,144)              93%
Licenses and permits 869,400             817,623             (51,777)              94%
Intergovernmental 5,734,527          4,212,320          (1,522,207)         73%
Charges for services            8,439,602            8,763,690               324,088 104%
Fines and forfeitures 608,000             1,262,369          654,369             208%
Interest 203,500             126,413             (77,087)              62%
Other Miscellaneous 913,300             1,002,667          89,367               110%
Transfers in 7,423,396          5,606,771          (1,816,625)         76%

44,031,023$      39,641,710$      (4,389,313)$       90%

(A) Certain exceptions have been made to this formula when cash flows can reasonably be expected to occur 
at a particular time.

      Total revenues

City of North Miami Beach

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

 Actual 

Favorable / 
(Unfavorable) 

Variance 

 Percentage of 
Budget 

Collected 

General Fund Revenues

 Current Year 
Budget 
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Expenditures by Function
  Administrative 1,519,064$        1,437,963$        81,101$             95%
  Legislative 4,365,068          3,627,370          737,698             83%
  Executive 3,311,588          2,655,486          656,102             80%
  Human Resources 613,079             609,278             3,801                 99%
  Finance 1,246,409          1,168,068          78,341               94%
  Police Services 20,332,408        19,420,297        912,111             96%
  Parks & R.E.C. 4,915,243          4,406,628          508,615             90%
  Public Works 4,304,017          3,661,207          642,810             85%
  Capital outlay 6,020,045          2,257,399          3,762,646          37%
  Debt service 421,522             738,383             (316,861)            175%
  Transfers out 845,466             845,466             -                     100%

47,893,909$      40,827,545$      7,066,364$        85%

Expenditures by Class
  Salaries & related costs 22,818,289$      21,498,502$      1,319,787$        94%
  Pension 9,036,165          8,968,442          67,723               99%
  Operating expenses 8,374,372          6,519,353          1,855,019          78%
  Capital outlay 6,020,045          2,257,399          3,762,646          37%
  Non-operating expenses 1,645,038          1,583,849          61,189               96%

47,893,909$      40,827,545$      7,066,364$        85%

      Total expenditures

      Total expenditures

City of North Miami Beach
General Fund Expenditures

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

 Current Year 
Budget  Actual 

Favorable / 
(Unfavorable) 

Variance 
 Percentage of 
Budget Spent 
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Revenue:
   Operating revenue 1,273,000$             1,273,988$             988$                           100%
   Non-operating revenue 36,200                    32,176                    (4,024)                         89%

1,309,200               1,306,164               (3,036)                         100%
  

Expenses:   
   Salaries & related costs 236,452 207,638                  28,814                        88%
   Pension 55,908 53,897                    2,011                          96%
   Operating costs 449,137 250,866                  198,271                      56%
   Capital outlay 211,413 -                          211,413                      0%
   Non-operating expenses 470,745                  234,657                  236,088                      50%

1,423,655               747,058                  676,597                      52%

(114,455)$               559,106$                673,561$                    

City of North Miami Beach
Enterprise Funds

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

 Current Year 
Budget  Actual 

Favorable / 
(Unfavorable) 

Variance 
% of Current 
Year Budget

Stormwater Fund

Total Revenues:

Total Expenses:

Change in net assets
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Revenue:
   Operating revenue 30,924,026$           31,838,075$           914,049$                    103%
   Non-operating revenue 215,300                  365,409                  150,109                      170%

31,139,326             32,203,484             1,064,158                   103%
  

Expenses:   
   Salaries & related costs 6,090,016               5,331,111               758,905                      88%
   Pension 1,223,370               1,178,461               44,909                        96%
   Operating costs 11,671,390             9,109,105               2,562,285                   78%
   Capital outlay 3,851,772               2,801,374               1,050,398                   73%
   Non-operating expenses 10,002,778             5,112,375               4,890,403                   51%

32,839,326             23,532,426             9,306,900                   72%

 
(1,700,000)$            8,671,058$             10,371,058$               

Enterprise Funds
Budgetary Comparison Schedule

For the Quarter Ending September 30, 2016
(continued)

 Current Year 
Budget  Actual 

Favorable / 
(Unfavorable) 

Variance 
% of Current 
Year Budget

Water Fund

Total Revenues:

Total Expenses:

Change in net assets

City of North Miami Beach
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Revenue:
   Operating revenue 6,786,232$             7,156,608$             370,376$                    105%
   Non-operating revenue 63,000                    111,000                  48,000                        176%

6,849,232               7,267,608               418,376                      106%
 

Expenses:  
   Salaries & related costs 757,676                  571,125                  186,551                      75%
   Pension 144,534                  139,336                  5,198                          96%
   Operating costs 3,447,225               3,093,306               353,919                      90%
   Capital outlay 910,882                  979,270                  (68,388)                       108%
   Non-operating expenses 1,588,915               891,997                  696,918                      56%

6,849,232               5,675,034               1,174,198                   83%

-$                           1,592,574$             1,592,574$                 

Sewer Fund

City of North Miami Beach
Enterprise Funds

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

(continued)

 Current Year 
Budget  Actual 

 Favorable / 
(Unfavorable) 

Variance  
 % of Current 
Year Budget 

Total Revenues:

Total Expenses:

Change in net assets
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Revenue:
   Operating revenue 2,126,061$             3,298,817$             1,172,756$                 155%
   Non-operating revenue 263,700                  292,396                  28,696                        111%

2,389,761               3,591,213               1,201,452                   150%
 

Expenses:  
   Salaries & related costs 1,241,213               1,129,221               111,992                      91%
   Pension 144,029                  138,407                  5,622                          96%
   Operating costs 389,563                  195,074                  194,489                      50%
   Capital outlay 109,950                  78,146                    31,804                        71%
   Non-operating expenses 521,021                  374,884                  146,137                      72%

2,405,776               1,915,732               490,044                      80%

(16,015)$                 1,675,481$             1,691,496$                 Change in net assets

Total Revenues:

Total Expenses:

City of North Miami Beach
Enterprise Funds

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

(continued)

 Current Year 
Budget  Actual 

 Favorable / 
(Unfavorable) 

Variance  
 % of Current 
Year Budget 

Building Permit Fund
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Revenue:
   Operating revenue 9,036,633$             8,978,714$             (57,919)$                     99%
   Non-operating revenue 2,112,042               2,188,952               76,910                        104%

11,148,675             11,167,666             18,991                        100%

Expenses:  
   Salaries & related costs 1,246,536               1,184,752               61,784                        95%
   Pension 364,403                  351,207                  13,196                        96%
   Operating costs 6,826,436               6,190,382               636,054                      91%
   Capital outlay 445,179                  334,559                  110,620                      75%
   Non-operating expenses 2,566,121               2,029,839               536,282                      79%

11,448,675             10,090,739             1,357,936                   88%

(300,000)$               1,076,927$             1,376,927$                 

Total Revenues:

Total Expenses:

City of North Miami Beach
Enterprise Funds

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

(continued)

 Current Year 
Budget  Actual 

 Favorable / 
(Unfavorable) 

Variance  
 % of Current 
Year Budget 

Change in net assets

Solid Waste Fund
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Revenue:
   Operating revenue 3,510,000$             3,466,189$             (43,811)$                     99%

3,510,000               3,466,189               (43,811)                       99%

Expenses:
   Capital outlay 7,310,000               123,937                  7,186,063                   2%

7,310,000               123,937                  7,186,063                   2%

(3,800,000)$            3,342,252$             7,142,252$                 

City of North Miami Beach
Enterprise Funds

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

(continued)

Total Revenues:

 Current Year 
Budget  Actual 

 Favorable / 
(Unfavorable) 

Variance  
 % of Current 
Year Budget 

Change in net assets

Total Expenses:

Impact Fees Funds
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Revenue:
   Operating revenue 2,723,547$             2,042,660$             (680,887)$                   75%
   Non-operating revenue 30,000                    27,640                    (2,360)                         92%

2,753,547               2,070,300               (683,247)                     75%
 

Expenses:  
   Salaries & related costs 1,647,470               1,413,593               233,877                      86%
   Pension 240,113                  231,315                  8,798                          96%
   Operating costs 651,511                  464,762                  186,749                      71%
   Capital outlay 4,000                      2,995                      1,005                          100%
   Non-operating expenses 210,453                  119,000                  91,453                        57%

2,753,547               2,231,665               521,882                      81%

-$                       (161,365)$               (161,365)$                   

Customer Service Fund

Total Revenues:

Total Expenses:

Change in net assets

City of North Miami Beach
Enterprise Funds

Budgetary Comparison Schedule
For the Quarter Ending September 30, 2016

(continued)

 Current Year 
Budget  Actual 

 Favorable / 
(Unfavorable) 

Variance  
 % of Current 
Year Budget 
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All of the enterprise funds are experiencing favorable variances because expenditures across the board are lower than expected. Significant revenue
variances can be found in the Building Permit Fund where permit revenues are exceeding expectations by almost $2.1 million and the Water Fund
where operating revenues exceed the budgeted amount by $914,000.

The Customer Service Fund has an unfavorable variance because transfers from funding departments were not recorded at fiscal year end; partially
offset by lower than expected expenditures in all categories.

The Transit Surtax Fund has a favorable variance of approximately $1.1 million primarily resulting from lower than budgeted capital outlay expenditures
of $682,000 and transfers of $628,000 had not been recorded as of year end; offset by a three month lag in receipts of Surtax Revenue.

The unfavorable variance of $29,210 in the Alley Restoration Fund is primarily the result of the final transfer amount of $75,000 from the Solid Waste
Fund not having been recorded at fiscal year end.

The Debt Service Funds variance of $372,000 results from a combination of a lack of recording transfers in (-$652,000) and various principal and
interest payments ($1,023,504).

The favorable variance in the Liability Self-Insurance Fund is the result of lower than expected expenditures for claims, premiums and outside legal
advice.

The Worker's Compensation Fund has a favorable variance because of $99,000 in excess revenues and $114,000 of lower than expected operating
expenses. 

Fourth Quarter – FY 2016
Review and Analysis

The General Fund favorable variance of approximately $2.7 million consists of a revenue shortfall of $4.4 million and about $7.1 million in lower than
expected expenditures. The revenue shortfall results from a lag in receipts of franchise fees, utility taxes, communication services taxes, state shared
revenues, and transfers from other funds that were not recorded as of September 30. The expenditure variance can be attributed to fewer than
expected expenditures of all types in every department. Salary expenses are $1.3 million less than budget. Operating expenses are $1.9 million less
than budget.  Capital outlay is almost $3.8 million less than budget.   

The CRA has a favorable variance of about $978,000 because there were no grants to private organizations ($200,000 budget) and infrastructure
spending was lower than budgeted by $570,000. Operating expenses were less than budgeted by $83,000 and transfers of $104,000 had not been
recorded as of year end.

City of North Miami Beach
Quarterly Financial Analysis
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