
        NUNEZ TENNIS TRAINING  
21399 Marina Cove Circ., #M13� Aventura, FL 33180 

Phone: 305 682 9444  � E-Mail: coachnunez@tennistraining.com 
Web: www.tennistraining.com 

Date: November 2nd, 2016 

Meghan Cianelli Bennett 
Purchasing Supervisor 
City of North Miami Beach 
17011 NE 19 Av., 3rd Floor 
North Miami Beach, FL. 33162 

Dear Meghan : 

As President of Nunez Tennis Training (referred to hereafter as “NTT’), I appreciate the 
opportunity to offer you our Proposal for the operation and management of the North Miami 
Beach Arthur Snyder Tennis Facility (referred to hereafter as “NMB Tennis Center” or the 
“Center”). I have been engaged in the wonderful world of tennis for over 45 years.  My career  
has been spent as a tennis facility operator, manager, coach, trainer and consultant to individuals 
of all ages and backgrounds who were looking for professional guidance in these areas.  I feel 
blessed to have touched so many lives in a positive way.  Suffice to say, I want this opportunity 
to do more.   

My personal style is to demonstrate a positive attitude in my business and tennis activities. 
Whether I am coaching a top-ten professional player, or running a tournament for 8 year old 
girls, my goal is the same- to introduce a love for the game of tennis. The more you give to 
tennis, the more it gives to you.   I believe my temperament, background and experiences leave 
me well-qualified and well-suited to operate the NMB Tennis Center .  

My carrier began in 1970 as a Davis Cup player for the Ecuadorian National Team. Thereafter, I 
played many years on the professional ATP tour. I then enhanced my global experience in the 
80’s by coaching top-ten world ATP players at Hopman International Tennis Academy in Largo, 
Florida.  I then moved to Miami where over the next 20 years I assumed full responsibility of 
operations and management of the internationally acclaimed Turnberry Isles Resort Club Tennis 
Facility. I then relocated my Academy to the NMB Tennis Center for 2 years, operating as a sub-
tenant of the current operator.  Currently, I am running my tennis academy at the Aventura 
Waterways LA Fitness Tennis Courts.  

I am proud of what we have accomplished.  My extensive Tennis background gives me a perfect 
understanding of the NMB Tennis Center and provides me with abundant confidence that I can 
significantly enhance the Center’s quality of service and business performance.  

 

RFP No.2016-07 Operational Management Services for 
the City North Miami Beach Judge Arthur I. Snyder 
Tennis Center 
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You will find my Proposal package clearly divided by sections as requested in RFP No. 2016-
05/07.  

 

Truly yours, 

 

__________________________________ 
Colon E. Nuñez 
President 
Nunez Tennis Training 
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SECTION A :  NUNEZ TENNIS TRAINING :  SCOPE OF SERVICES PROPOSED  

 

Since 1993, NTT  has a leading force in the tennis industry in the Aventura/ North Miami Beach 
area.  Our primary purpose has been to develop tennis players of all ages, abilities and 
backgrounds by helping them to achieve their potential as athletes, and as people.  

For over 30 years, internationally renowned Coach Nuñez has coached top players in the game, 
including French Open Champions, top ATP players, USTA National Champions, Top World 
Juniors Players, and NCAA Champions.  Although thousands of players have come through our 
system, every player is unique and special to us and NTT strives to make each player part of the 
ever-growing Nuñez family.  NTT is proud of each and every player that has worked with us to 
make the most of their training and maximize their potential. 

NTT offers a wide scope of solutions to satisfy any tennis player’s profile:  

• After School Program is aimed at local juniors who want to exercise, have fun and 
improve their tennis game during the week. Health professionals know getting kids to 
become physically active is critical and this program makes it fun and easy for students to 
live an active and healthy lifestyle. Every afternoon begins with a 30 minute warm up 
consisting of coordination, footwork, and stretching exercises. Students are then placed 
into groups depending on skill level, where they play under the guidance of instructors. 

• Summer Camp is a great time for recreational players to get serious and train in a full 
time program over vacation. With a combination of one-on-one coaching and group 
training, players can learn all the fundamentals of tennis they need to take them through 
their tennis career. Whether they are recreational or competitive players our Summer 
Camp is built to help improve their game while having fun and making friends. Players 
from all over the world come every summer to NTT to experience world class tennis 
training in beautiful South Florida weather. 

• Full-time Academy program is geared toward the competitive player that is looking to 
perfect the physical and mental parts of their game. Training with experienced coaching 
staff consisting of former ATP, ITF and NCAA players, the student receives the best 
coaching available. Morning session consists of strategically planned drills and exercises 
to improve overall performance. Afternoon training sessions are more focused on 
competitive match play and tactics. Each student also receives a personalized training 
program and physical fitness assessment given by NTT’s certified Personal Trainer.  This 
program is for serious, hard-working, competitive players wanting to take their game to 
the next level and has produced many accomplished players. 
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• Adult training program is geared towards players that are serious about improving their 
game while having a great time. Coach Nuñez and his staff improve weaknesses while 
teaching how to capitalize on strengths.  Each day during the Adult Training program 
students learn how to: develop better stroke mechanics, improve footwork, use the right 
strategy against different opponents, play with more confidence, and win more matches. 

• High Performance Training Program is a world class, high intensity program reserved 
for those who strive to develop a tennis career and improve their skills rapidly while 
continuing their education. The High Performance team at Nuñez Tennis Training uses 
innovative teaching techniques along with a personal training program to fit the 
individual needs of each player. Players have a support team built around them to ensure 
proper development as a player and most importantly as an individual. 

SECTION B: OVERALL BUSINESS APPROACH / INVESTMENT / FINANCIAL PLAN 

I was fortunate to be among the coaches working in the NMB Tennis Center for over two years 
(March 2012 – August 2014) and I am proud to have always been well appreciated by all of the 
members and residents.  Of course, this experience enables me to identify areas in need of 
improvement.  

Our vision is to transform the NMB Tennis Center into a facility where all of North Miami 
Beach and its neighboring communities will feel appreciated, welcomed and desirous of feeling 
part of bringing the Center back to one of the best tennis destination in South Florida. 

Our goal is to share with all neighboring communities the benefits of exercise through tennis and 
other physical activities.  

The Center can and should become an exciting and attractive sports facility where people enjoy 
top grade city facilities.  

Our Values are: 

• To stimulate competitive tennis at all levels 

• To welcome players of all backgrounds, abilities and ages. 

• To help everyone develop confidence through fitness and competition. 

• To promote health, camaraderie and fun among the members 

• To respect the environment. 

• To be accountable and transparent to the community of North Miami Beach. 
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We have combined our team’s professional experience at the NMB Tennis Center to build a 
realistic business plan taking into account the specificities of the facility, its members and the 
City of NMB requirements. 

Our business approach will be split into 4 distinct sub-sections in our Proposal: 

• In the subsection B1] MARKETING PLAN, NTT will discuss our plan to 
develop the turn over and enhance the awareness of the NMB Tennis Center 

• In the sub-section B2] SPORT ACTIVITY, NTT will list the wide range of 
services to be provided  to match any potential customer demand 

• In the sub-section B3] ADMINISTRATION PLAN, NTT will discuss the 
proposed administrative process 

•  In the sub-section B4] FINANCIAL PROPOSAL, NTT will deal with the 
compensation to be paid to the City of NMB 

B1]  NUNEZ TENNIS TRAINING MARKETING PLAN  

• In order to improve community awareness, NTT will introduce the NMB Tennis 
Center to the business communities in the area by establishing communication 
and building a relationship with Business groups such as the Chambers of 
Commerce of NMB, Aventura and Sunny Isles and the Aventura Marketing 
Council, etc. 

• In order to enlarge the base of potential customers, NTT will promote the NMB 
tennis center activity program directly to the businesses, hotels and residential 
condominiums in the area. 

• NTT will market the public and private schools in the area to develop synergies 
and wellness programs for the students. 

NTT will designate a full time “Ambassador” responsible for developing these above- 
described relationships. He/she will hold meetings on a monthly basis with the business 
teams, Hotels staff and residential condominium managers within a radius of 10 miles to 
present the benefits of the NMB Tennis Center and open more business opportunities.  
NTT will join the NMB Chamber of Commerce and partner with it to generate more 
business for the Center and the City.  
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The “Ambassador” will also be in charge of finding sponsors and advertisers by 
proposing events to firms, companies and groups desirous of developing a 
communication strategy that combines athletic performance, dynamism and emotion. 

The “Ambassador” will also be in charge of the internet site maintenance and the 
advertising and commercial offers throughout the internet social media.  

NTT draw on its extensive relationships to invite on a regular basis former professional 
NTT and ATP players to participate in clinics and camps, demonstrate all aspects of the 
game, and share their expertise with the NMB community. 

Some of the personalities that NTT has an ongoing personal relationship Andres Gomez 
(French Open Champion), Michael Chang ( French Open Champion), Nicolas Lapentti    
(top 10 ATP Player), Fernando Gonzales (Olympic gold medal winner), and Ivo 
Karlovich (top 30 ATP player).  In addition, there are many other champions we can 
draw upon who would be willing to support NTT’s NMB Center initiatives.  

 

B2] NUNEZ TENNIS TRAINING : SPORTS ACTIVITY PLAN  

NTT will offer a wide range of services to provide the correct solution for every customer 
profile. The list below is illustrative and not exhaustive and can be expanded according to 
each customer’s request. 

In addition of the services listed below, NTT wants to confirm that it will comply with all 
the city of NMB requirements listed in the scope of services in term of courts availability 
on a weekly basis. 

• Rental Court activity :  

Members can reserve courts 24 hours in advance. Court time allowed for singles will be one 
(1) hour and for doubles (1.5) hours  

       Players can continue to play after their allotted time if next hour available (at extra-cost). 

        Daily Tennis Court Fees: 

        Non-Resident $12.00 per person/ Resident of the City of NMB $10.00 per person 

        Light Fees: $2.50 per person 
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• Annual Membership : 

-­‐ Annual memberships will be sold on an ongoing basis, renewable each year on the 
anniversary.. 

-­‐ The benefits for membership include free use of Arthur I. Snyder 18 tennis courts (except 
light fees) with the ability to reserve courts 24 hours in advance.  

-­‐ Yearly membership will include a discount of 10% on all tennis lessons, clinics, 
programs and pro shop purchases, and a from our Tennis Staff a free service of “partner 
proposal” to organize matches. 

-­‐ Include a complimentary 30-minute evaluation with the Director of Tennis. 

-­‐ Single Resident Annual Membership  : $345.00 / Single Senior Resident Annual 
Membership : $255.00 

-­‐ Single Non-Resident Membership : $660.00 / Single Senior Non-Resident Membership : 
$415.00 

-­‐ Couple Resident Annual Membership - $480.00 / Couple Non- Resident Membership - 
$980.00 

-­‐ Junior Resident Membership- $165.00 / Junior Non-Resident Membership -$295.00 

-­‐ Family Resident Membership - $550.00 (2 adults 2 kids, extra child $110.00) 

-­‐ Family Non- Resident Membership -$1,145.00 (2 adults 2 kids, extra child $110.00) 

• Adult Clinics 

-­‐ NTT will offer adult clinics for a minimum of 4 players. Schedules will be flexible 
depending on the players’ request. 

-­‐ Schedule : 7:00PM to 8:30PM (flexible) 

-­‐ Rates : $25.00/person (minimum of 4 players) 

• Adult camps :  

-­‐ Our Adult camps are tailored for players who want to participate in a fast-track learning 
experience through a personalized training program offered by Director Colon E Nunez.  

-­‐ Each program will include a one on one tennis sessions with Coach Nunez himself or one 
of his most experienced coaches as well as a session with an ex-professional player. 
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-­‐ Schedule:   9:00 AM to 11:30 AM / 11:30AM to 1:30 PM Lunch and break and 1:30 PM 
to 4:00 PM  on  court. 

-­‐ Camp Rates:  Full-day Tennis Only $525.00 / Half-day Tennis Only $295.00 (Prices 
subject to change depending on the tennis level) 

 

• Junior Camp : 

-­‐ Our junior camp will be open for beginners to competitive young players and will be 
organize during each official holiday periods on a weekly package base, full day or ½ day 
Schedule : Monday thru Friday 9:00 to 11:30 AM / 11:30 to 1:30 PM Lunch and rest 
break / 1:30 to 4:00 PM 

-­‐ Rates : (Prices subject to change depending on the tennis level) 

-­‐ Full-day Tennis Only $425.00 / Four weeks: $1,550.00 

-­‐ Half-day Tennis Only $250.00 Four weeks: $ 900.00 

-­‐ Each weekly package will include 25 hours (Full-day) or 12.5 hours ( Half Day) and will 
cover :  

-­‐ Stroke Production / Match Play and Strategy / Physical training / Mental toughness 
training on and off court Hours 

-­‐ Clinics and camps will be offer on a seasonal basis (winter, summer, holiday camp, etc) 

 

• Private lessons:  

-­‐ A team of professional coaches certified USPTA or USPTR will be available for both 
members and non-members of all ages and skill levels.  

-­‐ Rates : from $70.00 to $125.00 / hour depending on the coach level 

-­‐ Package of 10 lessons : 10% Discount / Package of 20 lessons : 20% discount 

-­‐ Monday to Friday:  8:00 AM – 8:00 PM / Saturday-Sunday : 8:00 AM - 12:30 PM 

-­‐ Personalized training/video tape evaluation (Optional) 
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• USTA LEAGUE TEAMS :  

-­‐ NTT will organize Adult, Junior or Senior, USTA League teams which are important 
components of a successful tennis program. League tennis offers exciting competition in 
a social atmosphere, encouraging new membership while keeping existing members 
active. 

-­‐ Leagues will run a minimum of five weeks to a maximum of nine weeks and will be set 
up based on NTRP ratings.  

-­‐ Competitive teams, consisting of a minimum of eight to fifteen players with structured 
rules and regulations for play, will be competing at the same skill level as their opponents 
in match play. 

-­‐ League Fees are including court and light fees 

-­‐ Rate : $40.00 for members  / $50.00 for non-members, not including any court fees 
charged by other home teams. 

•  USTA Official Tournaments :  

-­‐ NTT will organize a total of 6 USTA sanctioned tournaments every year covering all the 
different age group ( junior adult and senior) 
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• City of North Miami Beach Championship :  

-­‐ NTT will organize every year the NMB City Championship in collaboration with the  
City of North Miami Beach and all of the schools. 

 

• Special Events :   

NMB Tennis Center has the potential to host many tennis events, NTT will organize: 

-­‐ PRO-AM Charity events / ROUND ROBIN MIXERS / USTA Free Tennis Clinics,  

-­‐ Youth Tennis Festival Days / Grass Roots Multicultural programs / Wheel-Chair clinics 

-­‐ Exhibitions with ATP/WTA players 

• City of NMB OUTREACH Program 

-­‐ NTT wants to be an active partner of the outreach program proposed by the City of NMB 
and will collaborate with the city officials in any initiative. 

 

   B3]  NTT ADMINISTRATION PLAN  

• The Tennis Center will be open to the public seven days a week, Including Holidays 

-­‐ operational  opening time : 8:00 am / closing time : 9:00 pm Monday to Friday 

-­‐ operational  opening time : 8:00 am / closing time : 5:00 pm Saturday & Sunday 

• NTT will operate a Pro-Shop : 

The Pro-Shop will be the center of activity and as such will be perfectly maintained. The 
interior furnishings will be comfortable, durable and inviting. Tennis themes will be 
prevalent in design and clients and guests will be able to enjoy the latest in live TV tennis 
matches, magazines and coffee and will be offered the following services to all customers 
at a competitive pricing: 

-­‐ Professional Racquet Stringing, re-gripping and customization services, seven days a 
week. 

-­‐ A wide range of strings with a starting price point at $13.00 with a labor charge of  $15. 

-­‐ Tennis & racket ball balls 
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-­‐ Sale of accessories: grips, balls, hats, headbands, wristbands. 

-­‐ A ball machine will be available for rental. 

• NTT prepare for its members and visitors a safe environment, including: 

-­‐ A system of multiple security cameras to be placed in strategic locations throughout the 
property.  

-­‐ A monitoring system will be located at the pro shop front desk and permanently 
reachable from the Management team smartphones. 

• Maintaining a clean facility has always been and always will be mandatory for NTT: 
Restrooms, Shower and Bathrooms will be cleaned sanitized and maintained at least three 
times daily. 

• NTT will ensure the continuity of the maintenance of the full facility by ensuring the 
maintenance staff matches and exceeds the industry standard in a professional manner.  

• All areas will be kept clean, orderly and in safe conditions.  

• All products used will be conform to the highest industry standards and comply with all 
environment rules and regulations 

• Clay Court Maintenance process :  

Clay Courts at the Center have a tendency to become very firm over time due to the high   
moisture content of the courts and as such, require maintenance to be pro-active : 

Our permanent court maintenance workers:  

-­‐ Will groom the surface using a court rake to smooth out and level any accumulation of 
material.  

-­‐ Will agitate the subsurface of irrigated courts on a regular basis to inhibit the growth of 
algae and fungus.  

-­‐ Will also clean the tapes using a line broom.  

-­‐ Will “as needed” perform heavier maintenance which will include Agitating/Scarifying, 
Patching, Rolling, adding Top Dressing with attention paid to Coarse Blend Material in 
order to replicate the sliding surface and playability of sprinkler irrigated clay courts. 
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Our Long-Term Courts Maintenance and Up keep: 

-­‐ South Florida weather conditions of rain, extreme sunlight, wind and certainly, play over 
time will cause surface material to wash off the courts and to shift from the high side of 
the court to the low side of the court. Over time, the Tennis Center’s Hydro Court will 
lose their ideal surface depth of 1" and the slope of the court will begin to "flatten out". 
These changes will cause the court to shift under rolling, shift under play and drain 
poorly, resulting in less than optimum (possibly even dangerous) playing conditions. 

-­‐ Consequently, subsurface-irrigated Hydro Courts should receive a "laser-tapered" 
resurfacing every 7-8 years. 

• Hard Court / Racquetball Court maintenance process:  

Court maintenance worker will: 

-­‐  Remove all foreign material weekly with a power blower.  

-­‐ While rain will keep the surface clean most of the time, we will rinse the courts weekly to 
insure a surface free of debris;  

-­‐ High-Pressure cleaning will be done in an average every 6 month (regular washing can 
add as much as two years to the life of the court) 

-­‐ NTT will replace nets and windscreens as needed. 

B4]  NUNEZ TENNIS TRAINING : FINANCIAL PROPOSAL  

In order to insure the continuity in the normal operation of NMB Tennis Center , if selected, 
NTT  will negotiate to acquire all or some of the existing maintenance equipment from the 
current operator. 

The financial proposal you will find below is made under the following assumptions:  

1) That the existing financial and maintenance support now supplied by the City of North 
Miami Beach will remain the same for NTT. 

2) That all revenue for memberships sold by the current operator will be prorated. The 
former contractor shall keep the membership revenues generated for the period of time up 
to turnover and NTT shall receive prorated revenues or credits for the membership fees 
for the period after turnover.  
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  NTT propose to pay to the city of NMB as follow:  

  Year 1: $2000 per month guaranteed 

  Year 2: $2000 per month guaranteed against 7.5% of Total Gross Receipts over $28000  

  Year 3: $2000 per month guaranteed against 8.5% of Total Gross Receipts over $31000 

  Year 4: $2000 per month guaranteed against 10% of Total Gross Receipts over $35000 

  Year 5: $2000 per month guaranteed against 10% of Total Gross Receipts over $38500 

 Please note: If NTT is selected, NTT executives are open to discuss these and 
other terms with the Evaluation Committee. 

 

 

Section C : NUNEZ TENNIS TRAINING: FIRM QUALIFICATION and EXPERIENCE 

• Since 1987, NTT has played a major role in the tennis industry. 

• Since 1987,  more than 40 000 players have enjoyed NTT experience 

• Since 1987, NTT has managed a group of 10 coaches simultaneously. 

The qualification and experience of NTT can be seen through the profile and past activities of 
Colon Nunez himself over the last 37 years, as well as through his excellent reputation among 
the international professional tennis community. 

 

COLON NUÑEZ:  
Mr. Nunez, originally from Ecuador and a US Citizen, played on the ATP tour from 1970-1980.  
He played Davis Cup for Ecuador for seven consecutive years. At the conclusion of his ATP 
career, he served for six years as the Director and Head professional of the legendary Harry 
Hopman International Tennis Academy in Largo, Florida. During that time, he also helped to 
open the Harry Hopman International Academy in Bologna, Italy. 
 
Coach Nuñez has trained and worked with well-known professional tennis players including six 
past Grand Slam Champions; Andres Gomez, Michael Chang, Jim Courier, Mary Pearce, Paul 
McNamee and Peter McNamara amongst others.  He continues to work with current ATP/WTA 
touring professionals, collegiate tennis players and nationally ranked juniors.  Over the years, he 
has been involved in the coaching and development of over forty thousand (40,000) children 
utilizing his time proven methods. 
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For the past twenty-five years Colon has successfully owned and operated NUÑEZ TENNIS 
TRAINING at the Turnberry Marina Yacht Club in Aventura, at the Arthur Snyder Tennis 
Center and currently at the Aventura Waterways LA Fitness Tennis Courts. With nearly forty 
years of professional experience, has provided quality tennis instruction, training and services 
with his team of certified teaching professionals.  
 
His responsibilities in this role included: membership services, facility management, operation of 
the tennis pro shop, overseeing the maintenance as well as the marketing for programs which are 
ongoing annually.  
 
A World-Class Coach, his teaching methods and staff development programming have enabled 
him to create a team of certified USPTA or USPTA teaching professionals with the ability to 
generate positive teaching, coaching and playing experiences for all level of players. 
 

President and Director of Nuñez Tennis Training, with over 30 years of managerial experience in 
Tennis Clubs, has coached many top ten players and in particular two of them that won Roland 
Garros, Andres Gomez and Michael Chang, has several Jrs. and Colleague National and 
International Champions over his 37 years of coaching.  

DANIEL ENCINAS: ATP player and Co-Director of the High Performance Program at NTT, 
Daniel has been part of the Chilean South-American Team along with good friends Nicolas 
Massu and Fernando Gonzalez. He was a Chilean National Champion as a junior in both singles 
and doubles (16's, 18's). During his short career in the pro circuit he always showed 
sportsmanship and dedication to the sport. Now Daniel is a well know High Performance coach 
in South-America and in Florida. Daniel is a USPTR member and is one of the key coaches of 
Nunez Tennis Training OUTREACH PROGRAM which will be help young talented 
underprivileged kids to become better person and professional tennis players. 

ERIC NUÑEZ: ATP player and Director of the High Performance Program at NTT, Eric has 
been part of the US Jr. Davis Cup Team along with good friend, Andy Roddick. He was a USTA 
National Champion as a junior in both singles and doubles (16's, 18's). He was the top recruited 
player in the country for college in the year 2000 before turning pro and playing on the ATP 
World Tour for 10 years. He achieved a ranking within the top 180 in the world, winning 
challenger and future events and recording wins over players like Kevin Anderson (#30), Yen-
Hsun Lu (#33), and Ricardo Mello (#50). Eric is currently a National coach for the USTA in 
Orlando, Florida new headquarters facility.  

ANDRES GOMEZ:  A Grand Slam champion will be the visiting touring pro, he will be 
available for all the programs NTT is offering in a seasonal basis.  

 WAYNE BOICH: CEO of Boich Company LLC.  After devoting two decades of his life playing 
juniors, University and Professional Tennis.  Wayne is now the CEO of Big Wayne. Wayne 
expanded his father’s vision to a multi-million company private equity firm.  Wayne is credited 



Page 15 

for this success because his savvy in business and the ability to recognize opportunity, which 
drive him to have developed many real estate deals and businesses all over the United States and 
International with a real conscience of protecting the environment. 
 
Today Wayne and his wife and kids live in the Miami area and spend their winters in the 
Hamptons.  Wayne was recently elected to the Board of Directors of Nunez Tennis Training 
OUTREACH PROGRAM which will be help young talented underprivileged kids to become 
better person and professional tennis players. 
  

SECTION D : EXPERIENCE OF KEY PERSONNEL 

The NTT Key Personnel are Colon Nunez acting as the Director of the Tennis Center helped by 
his co-director Daniel Encinas. They will be the main contact persons reachable 24/7. They will 
take care of all the sports operation and manage the pros staff  to ensure the quality of the 
services. 

A team of experts will support the management team in the development of the tennis center : 

-­‐ Eric NUNEZ as a permanent connection with the USTA organization in charge of the 
development of all collaboration with Martin Blackman – General Manager of the USTA 
player development department 

-­‐ Andreas Gomez – former grand slam champion – as a permanent ambassador promoting 
NTT tennis programs around the tennis world. 

-­‐ Wayne Boich as a financial advisor and support  

You will find resumes of each of them in this section below (as well as in the previous section) 

Contact Person: Colon Nunez Founder & director of NTT 

Supervisory personnel: COLON NUNEZ and DANIEL ENCINAS: CO-DIRECTORS  
 
COLON NUNEZ PROFILE: See above Bio. 

DANIEL ENCINAS PROFILE: see above Bio. 

ERIC NUÑEZ PROFILE: See above Bio. 

ANDRES GOMEZ PROFILE:  See above Bio 
 
WAYNE BOICH PROFILE : See above Bio. 
 
 
 
 



Page 16 

SECTION E : FIRM’S RESOURCES AND EXPERIENCE WITH GOVT. ENTITIES 
 
We are ready to hit the ground running. In order to ensure a smooth transition to the current 
members of NMB Tennis Center, NTT has the resources ready to buy the existing equipment and 
other materials from the current operator or other vendors. 
 

NTT will provide front-desks, chairs, computers, Flat Panel TV, Lights, 
NTT will acquire or upgrade, equipment vehicles (EZ-GO) as needed.  
NTT will do all general repairs, pressure cleaning 
NTT will be responsible for the care and upkeep of the Clubhouse, Pro shop 
 

See below the non-exhaustive list of the equipment : 

    Clay Court Maintenance   Grooming Equipment 
Drag Brush/Lute, Aussie Clean Sweep, Select Bristle Drag Brush, 
Line Sweepers, Line Scrub, Replacement Brush Assemblies 

Hard-court Maintenance: 

Water Removal Equipment 

6 Water squeegees, 6 Roller Squeeze, 6 Roll-dries  
 

Windscreens: 

Clay Court Windscreens for about 1200 lf 

Hard courts Windscreens approx. 800 lf 
 
 
SECTION F : CLIENT REFERENCES 
 
 

• Perhaps the best demonstrations of past successful ventures are all the recommendations 
and previous contracts that you will find in the section G. 

 
Those recommendations letters and contracts have been provided by: 
   

-­‐ Jens Grafe and Darrell Sheafer; General Managers of the Turnberry Isle Resort and Club 

-­‐ Fred Stolle Director of Tennis Operations of the Turnberry Isle Resort and Club  

-­‐ Werner Riffel Director of Finance of the Turnberry Isle Resort and Club 
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• You will find certification that NTT/Colon E. Nunez operated and managed the 

Turnberry Isle Resort & Club from 1993 to 2012.   
 

• Sports Advisories Consultant in a letter of termination dated august 31, 2016 and signed 
by the current operator Jay Senter confirms that NTT/Colon E. Nunez was a bi-monthly 
tenant “at will” from March 2012 until August 2014.   

 
• You will find also the current ongoing contract between NTT and LA Fitness 

International LLC. 
 

• NTT/Colon E. Nunez has NO pending lawsuits  
 

• NTT/Colon E. Nunez, City of NMB, Sport Advisory Consultant, Jay Senter, Lester 
Gruda, Judith Rosen and Eric Nunez were suit by Thomas Fowkes in September 20, 2012 
and a Mediation Settlement Agreement was reach in June 18, 2014, (documents are 
provided in the next section G.) 

 
• Letter from The Point of Aventura Tennis Club accepting services to resurface their 

Hydro Courts date August 4, 2012 
 

• Letter from Wayne Boich, Chairman and CEO of Boich Companies LLC ; Wayne being 
also the Chairman of the Board of Directors of the NTT OUTREACH PROGRAM, as 
well as one the main financial guarantor and advisor of NTT. 
 

 
REFERENCES: 
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SECTION G : REQUIRED FORMS, ATTACHMENTS AND VALUE-ADDED 
BENEFITS 

Below you will find all required Section 8.0 forms, attachments, licenses and certificates of 
insurances complete. Please note the NMB Vendor License Application has been completed and 
delivered to the Procurement Office where it is being held pending determination of this 
procurement.   

NTT Value added benefits: 

NTT/Colon E Nunez will bring a great added value to the Arthur Snyder Tennis Center because 
of : 

-­‐ His local following,  

-­‐ His professionalism in the all aspects of the tennis management, teaching and 
programming.   

-­‐ His diplomacy and courteous manners to deal with the day to day members and clients 
requests is one of his qualities.   

-­‐ NTT can count on his large customer database built through the last 25 years of services 
in the North Miami Beach area to help insure the future success of the NMB Tennis 
Center 

-­‐ NTT is the only tennis academy to be able to guarantee an easy and smooth transition to 
the current members knowing already the quality of Colon Nunez firm during the 2 years 
he ran his academy at the Center.  

-­‐ NTT/ Colon E Nunez local, state, national and international exposure will make the 
NMB Tennis Center one of the best tennis destinations in South Florida to all the 
European, South-American and United States tennis enthusiasts. 
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Please visit our website at www.tennistraining.com for further information. 

Sincerely, 

Colon E. Nunez                                                                                                                                    
President                                                                                                                                                
NUNEZ TENNIS TRAINING 
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